Upcoming Events Downtown

Aeri 1174: Spring Celebration FarmERs MARKET

May: Farmers Market Starts May 5th to September 24th

June & 147 Art Wine & Music i::g;zrufsc?::sg;?mi':x
uLy Best Parade in California

Avsust 15tH; Nostalgia Days Free Movie NigHTs

Ocroser 31st. Safe Trick or Treat July 10th, 17th, 24th & 31st

Decemser: Holiday Tree Lighting ol ,’:“&:‘.'ieﬂ‘,’:ﬁ"&"
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vital solutions for historic communities




Promotion Committee

Purpose




Purpose of promotion committee

One
sell a positive image of the downtown

Two
encourage consumers and investors to
live, work, shop, play and invest
in the Main Street district.







Three major focuses

1. Main Street business/retail promotion
—  Shop “NOW” Buy “NOW”

2. Special events
— Generate traffic
— Create a “buzz” and activity
— Put a smile on the audience’s face

3. Downtown image
— Build on the positive
— Bury the negative




Perception of downtown image

."@;
What's positive
— Unique building stock

— Optimum amount of public
space

— Mix of service, retail, and
government/groups

— Limited vacancies
— Safe and friendly

— People can work, shop, live,
play and invest in the
downtown

— Diversity of activities




Perception of downtown image

What's negative
— Dilapidated building(s) g o kY
— Limited parking and public ||{ S,

dreas

— Limited variety of business
types

— Visually identifiable
vacancies

— Loiterers or crime activity
— Limited activities




Image Campaign
Launch Sequence




#1 ldentify downtown assets

e Reach out to the Design Committee

— Identify unique and desirable buildings

 Notable shops

 Unique/well attended social gathering spots

* |nventory current events




Marketplace inventory

 Reach out to the Economic Restructuring
Committee
— |dentify the business mix
— |dentify their market potential
— What are shopper’s attitudes




Analyze available data

e Can any negative attitudes be changed?
 What positive attitudes can be expanded?
 Where are the niches?

— Can the downtown support these without major
overhaul?




Match assets with market
niches

 Shopper targeting

e List downtown assets that support these
niches

e What will be needed to promote to these
shoppers?




No 5 Write a

positioning statement

 Based upon the PERCEPTION of the public,
“How should the district be positioned?”

 The statement should be grounded in reliable
market data and community values...

....not a guess or a wish




Develop a MS marketing
strategy

Use the position statement as the guiding light
and support it with:

— Activities

— Campaigns

— Events
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1 Design a logo

e Graphical signature

e Media, media, media
— Print
— Web
— Social Networks

— Newspapers

— Signs

— Flyers, banners




Retail Promotion

"WORK TOGETHER:-

“The key to success is the ability to work together as one.”
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Engage businesses
in the process




Co-op Promotion

e Business cluster promotion
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SAVE THE DATE!
TUESDAY, SEPTEMBER 20TH, 2011

WINE & BEER TASTING 5PM - 8PM - FOOD TASTING 5PM - 9PM
TICKETS: 559-732-7737
GU CE: $40 - PU G 31sm: $35 EACH
SENTED ISALIANS
3 5| 'WNVISALIA.CO,
v . -
i b

MARCH 4-13,2011




Cross-retail Promotion

e Complimentary business promotion




Niche Promotion

CoMt B A PR of THE PARoA
ATTEND FREE WORKSHOPS
AT CHAT EVERY MONDAY
FROM 3:30 - 6PM
APRIL 4 - JUNE 4
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STUDENTS WILL MAKE PUPPETS, COSTUMES AND MASKS
TO BE IN THE ORDWAY CENTER’S ANNUAL
ARTMOVES PARADE IN DOWNTOWN SAINT PAUL IN JUNE!

FREE TRANSPORTATION PROVIDED TO SAINT PAUL YOUTH!

CENTER FOR HMONG ARTS AND TALENT
995 UNIVERSITY AVENUE #220
SAINT PAUL, MINNESOTA 55104

ABOUT THE INSTRUCTOR

_— TO REGISTER:
ORDWAY CALL FRES THAD @ 651.644.6969
e OR EMAIL FRES@ABOUTCHAT.ORG




Individual business promotion
controversy

e Some get it.....other’s don’t
* Promote to your strengths...others will follow
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Community Heritage Events
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Special holidays

A Motherg Day

Potluck Picnic Brun
in Town Square

All Sme Flnonng pmmdmg
and everyone i requected to bring a side dich.

Fashion Show by Zukova's Boutique

Music by The Fellas and
Charlie Wade & The Blueg Toneg
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Hanoween
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Social Events
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Media tools of the trade

Newspaper ad’s vs. press releases
— Press releases get read almost 5:1 more times than ads
— Under 35 audience rarely....IF EVER...reads the newspaper

Radio, TV, Cable
— Debate whether or not they reach your targeted audience

Website

— Make it a virtual visit

— Keep it updated frequently

Social networks (Facebook, Twitter, etc.)
— Get creative and update frequently




Social Media

ILLINOIS | ey : i:!ﬁ'w

MAIN STREET]  wan Tinois Main Strect - Top Posts
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o Main Street has a full house in Bloomington, #IlincisMainStrestBasicTraining
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Downtown Danville, Inc.

"WELCOME BACK WALLDOGS": The Alley Gallery will celebrate the return of the
W \alldogs with a look back at last summer’s extravaganza of paint and community
Location: 149 N. Vermilion St. = togetherness with an exhibit of local photographers who documented the event.
Danville, 1L 51832 Phone number: The work wil be for sale as well as for viewing, The opening reception with the
(217)443-3... artists present will be Fri., Aug. 5 from -9 pm and is open to the public,

Marengo Main & Scott Troehler, Arlene Smith Erickson and Micz Gassmann like this. About

More

£ Cyndi Starwalt likes this.

Downtown Danville, Inc. The gallery has invited a group of
photographers to share what they saw during the weeklong event

Moline Centre Main Street 803 ke this

See Al of mural painting, partying and fellowship. Lasting relationships were

[ 4 forged, ideas shared and Danville’s history was showcased.
. Fancy That Prom 23 hou Like

Top Posts =

Butler Busby
z’d';:s La?f(_& Downtown Danville, Inc.
uction
_ ) Go to the DDI website for an updated list of what's coming up in downtown
Mol 2 2 d




Promotion Committee

Roles & Responsibilities




Roles of the promotion committee

Understand the changing market
— Target market has options. What are their buying habits?

Identify downtown assets
— People, building, heritage and marketplace

Hold meetings
— Analyze data, develop strategies, brainstorm ideas and plan events

Visit business people
— Get their ideas, solicit their support and engage them in work plans

Organize projects
Create NEW image campaigns
— Retail promotions and special events

Lure people back into the downtown




Committee members should...

Commit to at least one year of service

Meet with committee once a month

Volunteer 3-5 hours a month (sometimes more)
Attend training sessions

Read orientation and committee materials

Learn the Main Street Four Point Approach®
Recruit and orient new members

Participate in projects

Report all volunteer hours to the Main Street office
Cooperatively draft an annual work plan




Who “typically” serves on the
promotion committee?

Downtown merchants

Chamber of Commerce members
Civic groups involved in the arts
Marketing/advertising professionals

Teachers

Staff from local tourism offices

Reporters and editors

Graphic designers and artists

Young adults

Or, anyone passionate about your MAIN STREET




Chairperson

Roles
Recruiting members
Running meetings
Organizing work plans
Managing consensus

Clarifying board mission and
policy

Work closely with staff
Manage/run events

Shuffle the paperwork

Qualities

Understands the Main
Street Approach

Likes to lead

Adequate organizational
skills

Facilitator/mediator
Communicates well

Finish what they start




Why do a work plan

Motivates volunteers to achieve goals
Provides benchmarks for success
Attracts donations to specific projects
Improves success rate of projects
Reduces confusion and resolves conflict




Committee Activity Plan - Example

Committee: PROMOTION | Objective:  Market a positive image of the neighborhood
business district

Possible Activities:

Produce a business directory for the
neighborhood business district *

Series of image building ads in local
media outlets *

Monthly letters to the editor

Change logo to better reflect the
neighborhood

NOTE: Those activities with *’s indicate those that were determined most important
to accomplish in the next twelve to eighteen months




Committee Work Plan - Example

Committee: PROMOTION Committee Goal. Fromote the neighborhood business district
as the social, cultural, and economic center.

Agtivity: Produce a business directory Objective of activity: Market a positive image of the
neighborhood business district

Task Member Responsibility  Due Date Done  Budget

Complete Business Inventory ER Committee April ‘/ See ER

Categorize Business Type Susan 1-May 20

Design Brochure Format il 1-May

v
v
v

Obtain Base Map for Layvout 1-May

Budget Estimate Pam and Treas. 1-May

Identify Public Parking Arcas Tom and District 1-May

Indetifv Major Landmarks Tom and District

Design Mock-up Jeff and Artist

Printing Bids Pam and Jeff

. Approve Print Sample Jeff, Tom, Pam 1-Jul 50

. Print Brochure Printer 12-Jul $2,100

. Indentify Distribution Sites Susan 15-Jul

. Distribute Borchures Committee 21-Jul

. Distribution Sites Checked and Refilled Director/Committee Monthly S0

TOTAL| $2,260




Committee Timeline - Example Committee: PROMOTION

Committee activities and task CALENDAR OF EVENTS AND TASKS

force objectives
JAN FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV [ DEC | JAN | FEB

Poll membership re: successful promo

Change logo

Annual clam bake

Classic auto show

Morning madness

4th of July parade

Produce a business directory

Image building directory

Image building ads

Sidewalk sale

Christmas: lighting/decorations

Christmas: Santa Lucia Festival

Christmas: advertising

Christmas: holiday fashion show

Christmas: window display contest

Christmas: brochure

Stormy night sale

Thanksgiving weekend sale

Christmas: Santa's arrival

Christmas: Carolling

Christmas: open house weekend




Many a small thing has been made
large by the right kind of advertising.”

Mark Twain

A Connecticut Yankee in King Arthur’s Court

Questions?

in alliance

Todd Tracy
todd@inalliance.biz

www.inalliance.biz




