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The Main Street Four-Point Approach®
The Main Street Four-Point Approach® is a practical, local approach to revitalizing traditional downtowns and neighborhood commercial districts.  Initiated in 1980 by the National Trust for Historic Preservation, the Main Street Four-Point Approach® provides a framework for communities to incrementally address the issues and challenges facing their downtowns and commercial districts.  This framework involves comprehensive, local work in all of the following areas:
· Organization – creating a well-run, financially sustainable non-profit organization that operates the Main Street program locally;

· Promotion – promoting and marketing the Main Street district through special events and festivals, business promotions, and overall image development;

· Design – improving the district’s physical environment through historic preservation, building renovation, façade improvements, public space improvements, amenities and infrastructure; and

· Economic Restructuring – developing the Main Street district’s markets and economy, including identification of current and potential market opportunities, business retention, business recruitment, development of financial assistance tools, and real estate development. 

To implement their Main Street program, communities typically create a new non-profit organization specifically for this purpose or become a committee of an existing organization such as a Community Development Corporation. The organization must involve both the public and private sectors, including downtown interests and stakeholder representatives from through out the community.  Local government must support district revitalization and the Main Street Four-Point Approach philosophically and financially.  The private sector must embrace the Main Street Approach and provide ideas, time, expertise and resources to make the local revitalization program successful.  

The local non-profit Main Street organization is governed by a Board of Directors, supported by paid, professional staff, and engages a variety of volunteers who implement projects and activities through committees that correspond to each of Main Street’s Four Points.  The National Trust Main Street Center oversees coordinating programs, like the Illinois Main Street program, located throughout the country and provides a variety of resources to support downtown revitalization in the United States.  More information about the Main Street Four-Point Approach® and the national Main Street movement is available online at http://www.preservationnation.org/main-street/about-main-street/the-center/ 
The Illinois Main Street Program
The Illinois Main Street program (ILMS) serves as Illinois’ statewide resource for communities seeking to revitalize their historic downtowns and neighborhood commercial districts. ILMS provides technical assistance, training and expertise to local Main Street communities applying the National Trust’s Main Street Center’s comprehensive Main Street Four-Point Approach®.   Main Street is a historic preservation-based, economic development program housed in DCEO’s Office of Regional Outreach. The Illinois Main Street program has an interagency agreement with the Illinois Historic Preservation Agency (IHPA). Illinois’ Lieutenant Governor, Sheila Simon, serves as the official ambassador for Illinois’ local Main Street programs.
The Application Process

Your community must have submitted the Letter of Intent to Apply in order to participate in this 2012 New Community Application round.
All questions in this application form must be answered, using the space provided, unless otherwise indicated.  Application responses should be typed, not handwritten.  All answers must appear in 12-point type.  Incomplete and late applications will NOT be considered.  

All applications are due at the Illinois Main Street office by May 24, 2012 at 5:00PM.  
A Selection Committee will review this application. This is a competitive process.  The ILMS may select up to two (2) communities per year.  Each application will be scored on a 100-point scale. The points per application section are:

	Application Section
	Maximum Points Per Section

	Applicant Profile
	10

	Community Profile 
	20

	Goals for the Local Main Street Program
	10

	Understanding the Main Street Four-Point Approach®
	20

	Support for the Local Organization
	5

	Implementing the Main Street Four-Point Approach®
	20

	Local Historic Preservation Ethic
	15


Please submit your application in an electronic format.  You may submit your application on a CD or flash drive. You must provide eight (8) CDs or flash drives labeled with the name of your community containing the complete original application to be shared with the Selection Committee.  You may include up to 30 digital photos of your commercial district.  Each photo should have a brief caption with your town name.  Please include photos that illustrate both strengths and weaknesses of the potential Main Street district. The photos should be included on all CDs or flash drives.
Please note that Illinois Main Street staff is available to answer questions or assistance by phone or email; please contact Mitzi Brandenburg, Coordinator of Illinois Main Street by phone at 217-558-2880, or by email to Mitzi.Brandenburg@illinois.gov.
2012 New Community Application for Illinois Main Street
Applicant Contact Information

Two contacts are required, and their contact information should be provided below.  One should be the leader of the organization preparing this Application; the second from the local municipality. 
Applicant Community:

Local Organization Contact

Name: _________________________________________________________________
Address, City, Zip: ________________________________________________________
Phone: _________________________________________________________________
Email: _________________________________________________________________
City/Village Contact

Name: _________________________________________________________________
Position: _______________________________________________________________
Address, City, Zip: ________________________________________________________
Phone: ________________________________________________________________
Email: _________________________________________________________________
1. Applicant Profile                                                                                                                                
Like the Main Street Four-Point Approach®, this application is best completed with the input of a variety of local stakeholders, rather than just one or two individuals.  Communities are strongly encouraged to assemble a diverse Main Street Steering Committee with evidence of extensive local participation.  
A. Community Name: _________________________________________________

County: ______________________________________________________

Population (Community):

1990

2000

2010

Number of households (Community):

1990





 

2000






 

2010






 

Median Income:

1990





2000  




2010
 

List your community's major assets, including any special or unique characteristics. 

List your community's major challenges.

B.  List the names of the participants in your Main Street Steering Committee or in the proposed existing organization intended to house your local Main Street program. Describe what role, if any, these participants had in completing this application.  Please provide these participant names in the format shown below. For example: John Smith; First National Bank of Mytown; john@fnb.com; 217-123-4567; Discussed goals and completed questions 4 and 9.  Additional space or pages may be used to complete this question.
	
	Name
	Affiliation
	E-mail
	Phone
	Role in Application Preparation

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


C.  Describe the role that the individuals, listed in B above, will have in the Main Street organization if your community is selected for the Illinois Main Street program.  

2.  Community Profile

The Main Street Four-Point Approach® works best when the local focus begins with an understanding of the district’s current realities.  Applicants must define a proposed Main Street district in which the local Main Street organization will focus its efforts and activities.

A.  Briefly, trace the development of your community.  Include basic historical background such as how and when the town began and the original foundations for the local economy.  Discuss significant changes in the community over the years and the factors that have brought about prosperity and/or decline and those trends currently affecting the proposed Main Street district.  

B.  Provide a map of the proposed Main Street district in a PDF format. Describe the physical boundaries for the proposed Main Street district and why those boundaries were selected.  

C. Describe the proposed Main Street district’s mix of businesses. Please provide the numbers or names requested. For the Traffic Generators, please note if they are located within your proposed Main Street boundaries.
Total # District Businesses

Total # of Ground Floor Businesses

Vacancy rate (Percentage of Vacant Ground Floor Space)

District’s Total Square Footage (if known)

District Ground Floor Tenants:

# Retailers

# Restaurants

# Services

# Professional Practices (Medical, Dental, Accounting)

Local Traffic Generators: (Please indicate if they are located within or outside of proposed Main Street district boundaries) 
Municipal Government

County Government

Public Library

Federal Courts

Cultural Institution

Significant Tourist Attraction
Major Employer
School/College

State or U. S. Highway

D.  List the strengths of your proposed Main Street district.
E.  List the weaknesses of your proposed Main Street district.
F. Does your municipality have or use any of the following?  Indicate Yes or No. For the planning documents listed, please provide the plan date.
Tax Increment Financing District (TIF)

Special Service Area (SSA)

Business District Sales Tax (BD)





Transportation Enhancement (TE)  





Community Development Block Grant (CDBG) 
   
 

Comprehensive Plan





Date


Zoning Code, Plan, and/or Update



Date
Downtown Master Plan, or Overlay District


Date
Economic Development Plan




Date
Historic Preservation Plan




Date
Historic Preservation Ordinance




Date
Transportation, Traffic, or Parking Studies   


Date  



Other Plans or Studies on the District:



Date


G. List the special events or festivals held in the proposed Main Street district. Note the following for each special event or festival: Name; Year it began; who organizes it; Annual budget; what it celebrates; and the Annual attendance.
3.  Goals for the Local Main Street Program
This section is designed to identify your community’s short-term and long-term goals for your proposed Main Street district, as well as the immediate actions that your Main Street organization will take if selected for the Illinois Main Street Program.

A.  List the five most important long-term downtown revitalization goals that you hope to achieve through your local Main Street program.

B.  List the five most important downtown revitalization goals that you hope to accomplish in the next two years as a Main Street program.  

C.  List your organization’s proposed first five activities if selected as an Illinois Main Street community.  

4.  Understanding of the Main Street Four-Point Approach®
This section is intended to identify what your community has done to learn about the Main Street Four-Point Approach, how to initiate and manage a local Main Street effort, and what you feel are the benefits of working with the Illinois Main Street program. 
A.  Describe what steps, if any, your community and applicant group have taken to learn about the Main Street Four-Point Approach®, such as attending conferences, reading informational materials, holding community meetings, your Main Street organizers visiting other Main Street communities, etc. 
B.  Describe what steps, if any, your application group has taken to educate the broader community about the Main Street Four-Point Approach®, such as published newspaper articles, community meetings, etc.

C.  List what you think are the benefits of working with Illinois Main Street and what you think being a part of the state program will provide to your organization and to your community’s efforts to revitalize the proposed Main Street district. 

5. Support for the Local Organization
In order to create a successful local Main Street organization, your community will need to involve a variety of individuals and organizations – not just city government and downtown business and property owners.  Main Street organizations reflect the entire community.
Describe the level of understanding and support for a local Main Street program among the following entities.  List each local entity by category below, and use additional space or pages to complete this question.  If any group is not aware of or not involved with your effort at this time, please indicate that.
Municipal government:
Economic development organizations:

Civic groups/other non-profit organizations:

County government:

Cultural organizations:

Downtown business owners:

Downtown property owners:

Residents:

Historic preservation groups:

Major employers in/near the community:

School districts:

Other institutions in/near the community (e.g. hospitals, colleges, foundations, etc.):

Other groups not categorized above:

6. Implementing the Main Street Four-Point Approach®
This section of the application is designed to identify how your community intends to structure your Main Street organization, which will be responsible for what, when you think you can complete certain organizational benchmarks, and where you will get money to run your Main Street organization.  

Illinois Main Street is not a grant program and does not provide any funding for local Main Street programs.  Communities in the Illinois Main Street program are responsible for raising all of their funds for operating the Main Street organization and for implementing successful revitalization projects. 

A.  Attach an organizational chart. Describe the intended organization structure for your proposed Main Street organization. If your local program will be a committee, or subsidiary, of another organization, please explain the nature of the relationship and how the Main Street effort will have an independent budget and authority to conduct its own projects. 
B.  Describe the roles of each entity or individual listed on your proposed organizational chart.

C. Using the form on the next page, provide a three-year budget for Main Street’s projected sources of income.  Include approximate amounts for each income source, and describe how you have or will secure funding from each source.  Applicants may substitute a spreadsheet for this table as long as it contains the categories, column labels, and totals shown below.  Actual Pledge Letters should be included with the application, behind any listing of confirmed pledges.  Confirmed pledges should be listed in the space below. Totals should equal all In-Kind and Cash columns.  (NOTE: Your local Main Street program is an ongoing program and will not be limited to these three-year projections.)

THREE-YEAR BUDGET: SOURCES OF INCOME AND DONATIONS

	
	1st Year
	1st Year
	2nd Year
	2nd Year
	3rd Year
	3rd Year

	
	Projected Income
	Amount Pledged
	Projected Income
	Amount Pledged
	Projected Income
	Amount Pledged

	SOURCE
	
	
	
	
	
	

	Local Government
	
	
	
	
	
	

	Cash
	$
	$
	$
	$
	$
	$

	In-Kind
	$
	$
	$
	$
	$
	$

	Downtown Businesses & Property Owners 
	
	
	
	
	
	

	Cash
	$
	$
	$
	$
	$
	$

	In-Kind
	$
	$
	$
	$
	$
	$

	Local Citizens
	
	
	
	
	
	

	Cash
	$
	$
	$
	$
	$
	$

	In-Kind
	$
	$
	$
	$
	$
	$

	Businesses Outside of the Downtown
	
	
	
	
	
	

	Cash
	$
	$
	$
	$
	$
	$

	In-Kind
	$
	$
	$
	$
	$
	$

	Fundraising Events
	
	
	
	
	
	

	Sponsorships
	
	
	
	
	
	

	Memberships-Resident
	
	
	
	
	
	

	Grants: 

Be Specific
	
	
	
	
	
	

	
	$
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$
	$

	Other:

Be Specific
	
	
	
	
	
	

	
	$
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$
	$

	
	$
	$
	$
	$
	$
	$

	
	
	
	
	
	
	

	*Total
	$
	$
	$
	$
	$
	$


D.  Describe what actions, if any, the community will take to address local revitalization if your community is NOT selected for the Illinois Main Street program.  Please limit your response to this question to one-half page.
7. Local Historic Preservation Ethic

Main Street is a historic preservation-based approach to economic development.  Consequently, preserving and finding viable uses for existing buildings within the proposed Main Street boundaries will be important to the work of all Main Street organizations.  Illinois Main Street communities must have a basic historic preservation ordinance approved and passed by the municipality to become a designated Illinois Main Street community. 
A. Please discuss and distinguish any publicly supported or privately developed historic preservation projects that have happened in your community since 1993.

B. Identify any historic district(s) within or near the proposed Main Street district and listed on National Register of Historic Places.  Also, list any properties in this same area that are listed individually on the National Register.

C. Is the proposed Main Street district included in, part of, or contiguous with a locally designated historic district?  If so, please describe the district.

D. Does your community have any of the following? Indicate Yes or No. Please note the date as requested.
Historic Preservation Commission





Heritage Commission
Architectural Review Board






Sign Ordinance
Building Permit Review






Design Guidelines



Certified Local Government (CLG) Status
Historic Building/Architectural Survey


Date



Historic Preservation Ordinance



Date
8. Any Additional Information

Include any other information in support of your application that is not addressed in previous sections of this application.  Limit your response to two pages, doubled-spaced in 12-point type.
Submittal Reminder: Your community must have submitted the Letter of Intent to Apply in order to participate in this 2012 New Community Application round.
All applications are due at the Illinois Main Street office by May 24, 2012 at 5:00PM.  
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