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MINUTES OF THE NOVEMBER 16, 2011, MEETING  
OF THE BUDGET & FINANCE COMMITTEE  

OF THE GOVERNING BOARD OF THE  
ILLINOIS HEALTH INFORMATION EXCHANGE AUTHORITY 

 
The Budget and Finance Committee (“Committee”) of the Board of Directors (the “Board”) of 
the Illinois Health Information Exchange Authority (“Authority”), pursuant to notice duly given, 
held a meeting at 10:00 a.m. on November 16, 2011, at the offices of the Office of Health 
Information Technology (“OHIT”), State of Illinois James R. Thompson Center, 100 W. 
Randolph, Suite 2-201, 100 W. Randolph St., Chicago, IL  60601. 
 
Committee Members Present: 
1. Dr. Bruce Wellman (by telephone) 
2. Dr. Cheryl Whitaker 
3. HFS – Director Julie Hamos (by telephone) 
4. Mr. Mark Neaman (by telephone) 

OHIT Staff Present: 
Mark Chudzinski; David Fagus; Michael 
Flanigan 
 

 
Call to Order and Roll Call 
 
Mr. Chudzinski, Secretary of the Board, confirmed the presence of the Members of the 
Committee noted above.  All of the members of the Committee were in attendance; the ability of 
Dr. Wellman, Mr. Neaman, and Director Hamos to clearly participate by telephone was 
confirmed, and no objection was expressed to their participation in this manner.   
 
Approval of Minutes 
 
The minutes of the meeting of the Committee of November 2, 2011 were approved.   
 
Report on Recent Financial Activity 
 
Mr. Fagus reported that as of November 16, 2011, OHIT had no major expenditures since the 
July 27, 2011 Committee meeting;  OHIT had spent the majority of its grant resources on payroll 
and fringe inclusive of July 1, 2011 to October 31, 2011.  It was noted that an updated official 
report on OHIT’s expenditures under its Federal ARRA grant will be available in approximately 
two weeks.  
 
ILHIE Implementation & Business Plan 
 
In response to guidance received prior to the meeting from members of the Committee regarding 
potential policies for the pricing of ILHIE participation, Mr. Fagus provided a statement of 
projected revenues and expenses of the Authority for the period 2011-2016, incorporating certain 
assumptions regarding revenues collected. The Committee reviewed several revenue generation 
options. With respect to fees to be collected from physicians, the first option is to charge each 
licensed physician an annual $10 fee as a part of the physician’s annual license fee, collected by 
the Illinois Department of Professional Regulation.  The second option is collect for 2012-2013 a 
single annual voluntary subscription fee allowing use of the ILHIE services by the entire 
physician practice group.  The Committee discussed the value proposition of the ILHIE in 
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relation to the fee subscription.  Also, the Committee discussed whether the fees should be 
voluntary or mandatory for health care entities or physicians.  It was noted that the Authority’s 
enabling legislation allows the Authority to impose fees without General Assembly involvement 
(but with JCAR review).  
 
With respect to fees to be collected from hospitals/health systems, the imposition of a fee related 
to each discharge was discussed. 
 
With respect to fees to be collected from sub-state HIEs, the Committee discussed the 
relationship between state and regional HIEs, noting that health care entities could be charged 
twice for subscribing for health information exchange—once by the state and again by the 
regional HIE, and that state and regional level HIEs could conflict in respect of fees.   
 
In the preparation for the upcoming Authority Board meeting, the OHIT staff was requested to 
describe clearly the value proposition of the ILHIE; to develop a recommendation regarding an 
economic model regarding the state and regional HIE relationship; and to develop a 
recommendation regarding a fee subscription policy, taking into consideration the pricing 
policies discussed and recommending whether fees should be voluntary or mandatory.   
 
Public Comment 
 
There were no comments offered from the general public. 
 
Adjournment 
 
The meeting was adjourned at 11:02 a.m. 
 
Minutes submitted by:  
Mark Chudzinski, Secretary 


