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MINUTES OF THE MAY 30, 2012, MEETING 
OF THE BUDGET & FINANCE COMMITTEE 

OF THE GOVERNING BOARD OF THE 
ILLINOIS HEALTH INFORMATION EXCHANGE AUTHORITY 

 
The Budget and Finance Committee (“Committee”) of the Board of Directors (the “Board”) of 
the Illinois Health Information Exchange Authority (“Authority”), pursuant to notice duly given, 
held a meeting at 3:00 p.m. on May 30, 2012, at the offices of the Office of Health Information 
Technology (“OHIT”), State of Illinois James R. Thompson Center, 100 W. Randolph, Suite 2-
201, 100 W. Randolph St., Chicago, IL 60601. 

 
 
1. Dr. Bruce Wellman (by telephone)  
Committee Members Present:  

2. Dr. Cheryl Whitaker (by telephone)  
 

 

Laura Zaremba; Mark Chudzinski; Sanjay 
Patel; Kelli Rucker (Legal Associate) 

OHIT Staff Present:  

 

 
 
1. Mr. Mark Neaman  
Committee Members Absent:  

  2. HFS – Director Julie Hamos 

 

 
 Call to Order and Roll Call  
 
Mr. Chudzinski, Secretary of the Board, confirmed the presence of the Members of the 
Committee noted above. A majority of the members of the Committee were in attendance; the 
ability of Dr. Wellman and Dr. Whitaker to clearly participate by telephone was confirmed, and 
no objection was expressed to their participation in this manner.  
 
Approval of Minutes  
 
The minutes of the meeting of the Committee of January 5, 2012 were approved without 
corrections.  
 
Introduction of new Chief Financial Officer (CFO) 
 
Sanjay Patel, the new CFO, offered a brief introduction of his career experience and presented 
the below-mentioned report on recent financial activity and the ILHIE projected budget. 
 
Discussion of the Financial Activity Report and ILHIE Authority Projected Budget for FY13-14 
 
Mr. Patel presented for the Committee’s consideration a projected budget for the ILHIE 
Authority. The report presented an Authority expense outlay from July 1, 2012 to June 30, 2014, 
specifically detailing the personnel expenses anticipated for that time period.  The report also 
listed the comprehensive categories of projected expenses, with the highest costs allocated to 
personnel and fringe benefits and the lowest costs attributed to rental expense (office space), 
equipment expense, and supplies expense.   
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The report listed ten prospective ILHIE employee positions and its accompanying salaries. The 
salaries expense represented $245,625 of additional federal funding that will be used to increase 
personnel salaries.  Prospective ILHIE employees are scheduled to begin employment July 1, 
2012. 
 
From the listed prospective employee titles in the report, there is potential overlap between the 
Executive Director and Chief Operating Officer (COO) positions. The sales representative 
positions also need further delineation.  As a temporary measure, the proposed employee titles, 
specifically those aforementioned, will serve as “placeholders” until the Executive Director is 
hired and can determine ILHIE’s staffing needs.  With this caveat, the budget’s submission to the 
Board was approved. 
 
Given the nature of the HIE and its objective as a technological hub for patient information, there 
will be ongoing technical – related expenses.  The revised budget should include these projected 
costs, specifically tracking the heretofore and subsequent technical expenses and matching it to 
grant funding.  This will gauge the current expenditures beyond start-up costs.   

The federal grant period ends June 2014.  The revised budget should estimate the technology 
costs until the end of this period.   Additionally, some assets require transfer from the present 
Administration to the newly created Authority.  The budget (i.e. balance sheet) should reflect 
these future acquisitions.   

The budget should also include the heretofore distributed funds and the likelihood of the 
Authority to acquire federal grant money until June 30, 2014.  This will allow an accurate 
assessment of the present expenditures and funds and how the projected costs and revenue 
streams will remain congruent.  These projections should also include revenue generating 
opportunities. 

Discussion on ILHIE Personnel Code 
 
The Personnel Code (hereafter called the “Employee Handbook”) will be the definitive manual 
on employee relations for the Authority. The Authority will establish an At-Will Employee 
Handbook to guide the Executive Director in making employee-related decisions. The Employee 
Handbook will encompass the rules and procedures for hiring employees, terminations, and 
disciplinary actions.  It will also include language to preclude potential Title VII violations and 
labor and collective bargaining disputes.  The Employee Handbook is tentatively scheduled for 
completion at the end of August; upon its completion, it will be submitted to the Board for 
approval. 
 
Discussion on Re-setting Timelines for Financial Policy Objectives 
 
Laura Zaremba presented a brief status report on the financial policy questions presented at the 
Budget and Finance Committee meeting held on January 5, 2012.   
 



APPROVED 9/5/12 

3 
 

The Committee determined that recommendations were too early to make on how payments 
should be parsed out for differentiated services.  Once a pricing model is designed and approved 
by the Board, the Committee will move forward to determine the most cost effective period in 
which charged services should begin.  Since the Authority will offer low-cost services, the 
Committee suggested a low-need for immediate fee-for-services.  The Committee also suggested 
beginning the fee-for-service plans after the ILHIE federal funds are exhausted in June 2014.  
The Committee made a mention of how charging providers for internet connectivity and access 
to the ILHIE would be unlikely to financially sustain the ILHIE. 
 
Public Comment  
 
There were no comments offered from the general public.  
 
Adjournment  
 
The meeting was adjourned at 3:42 p.m.  
 
Minutes submitted by: Kelli M. Rucker, Legal Associate 

 

 


