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ILHIE COMMITTEE OF THE WHOLE

• Welcome
• Roll Call
• Approval of Previous Minutes [action item]
• New Board Member

P i f B d M ti• Preview of Board Meeting
• ILHIE Strategic Planning Discussion
• Public CommentPublic Comment
• Adjourn



ILHIE 
AUTHORITY BOARD

MEETING
April 2, 2014

12:00 PM



ILHIE AUTHORITY BOARD

• Welcome
• Roll Call
• Approval of Agenda
• Approval of Previous Meeting Minutes [action 

item]item] 
• Statement of Economic Interest Reminder
• New Board Member



ILHIE Ch i R tILHIE Chair Report
Dave Holland



ILHIE E ti Di t U d tILHIE Executive Director Update
Raul Recarey



ILHIE Business Pipe Line 2014 p

• ILHIE Connect in early legal / IT evaluation = 5

Clinical Vie er in earl IT e al ation / disc ssion 4• Clinical Viewer in early IT evaluation / discussion = 4

• Integrated Direct in legal / IT evaluation = 5Integrated Direct in legal / IT evaluation  5
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ILHIE Business 2014

IntegratedIntegrated
Direct
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ILHIE Business 2014 

ILHIEILHIE 
Connect
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Implementation Queuep

Signed both ILHIE Connect and Integrated Direct Contract

• Loyola University Health System

• Lurie Children’s Hospital

• Crosspoint Human Services
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Implementation Queuep

Signed ILHIE Connect DSA (page 1 of 2) 
• CIHIE
• Erie Family Health Center
• Friend and Family Health Centery
• Heartland Health Center
• Howard Brown Health Center
• Missouri Health Connection
• Near North
• PPC Community Wellness Center
• SIHIE
• Washington County Hospital• Washington County Hospital
• Beloved Community Family Wellness
• Centre de Salud Esperanza
• Chicago Family Centerg y
• Clay County Hospital
• Community Memorial Hospital 11



Implementation Queuep

Signed ILHIE Connect DSA(page 1 of 2) 
• Crawford Memorial Hospital
• Fairfield Memorial Hospital
• Franklin Hospital
• Gibson Area Hospital and Health Service
• Hamilton Memorial Hospital
• Hardin County General Hospital
• Hospital & Medical Foundation of Paris• Hospital & Medical Foundation of Paris
• Irene Silva M.D.
• JourneyCare
• Kewanee Hospitalp
• Mason District Hospital
• Memorial Hospital
• Mendota Community Hospital
• Salem Township Hospital
• Sarah D. Culbertson Memorial Hospital
• Sparta Community
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Implementation Queuep

Signed Integrated Direct 

• Carle Foundation
• Dexter Solution• Dexter Solution
• Hammond Henry Hospital
• Memorial Hospital – BellevilleMemorial Hospital Belleville
• NorthShore University Healthsystem
• Sarah Bush Hospital
• Kirby Hospital
• Elmhurst Hospital
• Roseland Community Hospital
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ILHIE Direct
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ILHIE Direct

Mailboxes and Transactions by Month
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February 2014 = Highest transactional 
month in ILHIE Direct history! 15



ILHIE Direct Top Users – February 2014

1. NorthShore
2. Alden (NS partner)
3. Whitehall (NS partner)
4. Together4Health (CCE)
5. Caritas (BH provider)
6 UIC School of Dentistry6. UIC School of Dentistry
7. Ada S. McKinley Community Services (BH provider)
8 Glenview Terrace (NS partner)8. Glenview Terrace (NS partner)
9. Rosecrance
10.DuPage County Health Departmentg y p



ILHIE Integrated Direct

SIGNED INTEGRATED DIRECT CUSTOMERS 

EHR Vendor # of Integrated Notes

BY EHR VENDORS

EHR Vendor Direct Orgs Notes

•Loyola kicked off during week of 3/17 (complete 
by mid-April

Epic 4
by mid-April
•Lurie Children’s kicked off during week of 3/10 
(part of larger, long term project, including ILHIE 
Connect)

Meditech 6
•3 Organizations close to completion (configuring 
and testing)
•2 Organizations kicked off during week of 3/17 
(complete by mid-April)
•1 Organization kicking off this week1 Organization kicking off this week
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ILHIE PUBLIC HEALTH REPORTING

* The numbers represented here do not include Cook County Syndromic Surveillance Feed.



ILHIE Implementation Pipeline

CURRENT TRANSACTION VOLUME BY SOURCE

SOURCE ALL TIME 
TRANSACTIONS

FEBRUARY 
TRANSACTIONS

Clinical Setting 
Transactions

607,214 312,095

PHR Transactions 135,017 58,966

HFS Transactions 9,387,958 3,104,467, , , ,

Totals for All Feeds 10,130,189 3,475,528



Fi i l A ti itFinancial Activity
Thomas Nowak

ILHIEA Treasurer



ILHIE FINANCIAL UPDATE

BALANCE SHEET AS OF FEBRUARY 28, 2014

ASSETS
Cash Fund $2,266,308

Accounts Receivable $465 029Accounts Receivable $465,029
TOTAL ASSETS $2,731,337

LIABILITIESLIABILITIES
Accounts Payable $78,270

EQUITY
Balance $2,653,067

TOTAL LIABILITIES & EQUITIES $2,731,337TOTAL LIABILITIES & EQUITIES $2,731,337



ILHIE FINANCIAL UPDATE

REVENUES
INCOME STATEMENT AS OF FEBRUARY 10-28, 2014

REVENUES
Federal Funding $2,687,500
Direct Messaging $107,727

TOTAL REVENUES $2,795,227

EXPENSES
Staff Salaries $83 871Staff Salaries $83,871

Staff Employer Contributions $56,092
Consultant Expenses $3,250

Travel Expenses $27
TOTAL EXPENSES $143,240

NET INCOME $2 691 987NET INCOME $2,691,987



ILHIE FINANCIAL UPDATE

FINANCIAL HIGHLIGHTS AS OF FEBRUARY 28, 2014

INCOME STATEMENT
Federal Funding Revenue $2,687,500
Direct Messaging Revenue $107 727Direct Messaging Revenue $107,727

Staff Salaries & Contributions $83,871
Total Revenues in February $2,795,227

Pending Grant Revenue $2.5M

BALANCE SHEET:

•$400K receivable collected and payables paid in March

•ILHIE Financial Policies Manual Draft

•FY 2015 projected revenues sources



ILHIE G l C lILHIE General Counsel
Kerri McBride

ILHIEA Secretary



Legislationg

• House Bill 5925 (Rep. Feigenholtz/Sen. Hunter)
– Amends the AIDS Confidentiality Act, the 

Genetic Information Privacy Act and the Clinical 
Laboratory and Blood Bank ActLaboratory and Blood Bank Act

– Joint legislative initiative with the Governor’s 
Office of Health Innovation and TransformationOffice of Health Innovation and Transformation

– Seeks to remove data sharing barriers and 
harmonize State and federal health privacyharmonize State and federal health privacy 
laws, in accordance with ILHIE Authority Board 
and DSPC recommendations

2525



Alli f H lth I ti PlAlliance for Health Innovation Plan
Laura Zaremba



Alliance for Health Innovation Plan

Plan objectives:
1. Create comprehensive integrated delivery systems along 

with payment reforms to support them

2 Ensure additional supports and services for people with2. Ensure additional supports and services for people with 
specific needs

3. Enhance public health efforts to address environmental 
and social factors that negatively affect healthand social factors that negatively affect health

4. Ensure an adequate workforce to staff integrated delivery 
and enhance public health

5. Expand the state’s leadership role in promoting continuous 
improvement in public health and health care systems
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Medicaid Accountable Care Entities (ACE)

ACEs = one strategy to create integrated delivery systems

• Health IT was one of five core sections the ACE 
solicitationsolicitation

• ILHIE connectivity will be required of ACE participants

• ILHIE is supporting HFS in defining specific requirements• ILHIE is supporting HFS in defining specific requirements 
and timelines for connectivity

• ILHIE will continue to work with HFS as the programILHIE will continue to work with HFS as the program 
progresses to ensure that ILHIE resources and services 
can be leveraged to support ACE success

28



Social Security Administrationy

and Health IT



ILHIE AUTHORITY BOARDILHIE AUTHORITY BOARD
BREAK



ILHIE Strategic Planning
P i it P d t & S iPriority Products & Services

Camilla Hull Brown
Strategies for Tomorrow



ILHIE 
Data Security & Privacy CommitteeData Security & Privacy Committee

Report
Dr. Nicholas Panomitros



ILHIE 
Regional HIE WorkgroupRegional HIE Workgroup

Report
Nancy Newby



Regional HIE Updates



REGIONAL HIE UPDATE

MCHIE

SIHIE

LLHIE/IHEP

NIHIE

CIHIE

TriRivers Health Partners

35



Regional Extension Center Updates



REGIONAL EXTENSION CENTERS

CHITRECCHITREC

ILHITREC
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A & R b t H L i Child ’ H it l f ChiAnn & Robert H. Lurie Children’s Hospital of Chicago
IT Strategy to Support Communications with 

External PartnersExternal Partners

Presented by Stan Krok



Clinical Partner Categories

GOAL:  Keep Clinicians In Their Home EMRs



EMR INTEGRATION WITH EXTERNAL PARTNERS 
(CURRENT IM FOCUS)

EMR INTEGRATION WITH EXTERNAL PARTNERS 
(CURRENT IM FOCUS)

PROVIDER PARTNERSPROVIDER PARTNERS
I

Clinical Integration 
Network 

I

Clinical Integration 
Network 

II

Care Coordination 
Entity

II

Care Coordination 
Entity

III

Accountable Care Entity

III

Accountable Care Entity

IV

Non EMR Partners

IV

Non EMR Partners

PROVIDER PARTNERSPROVIDER PARTNERS

EMR Integration within Lurie 
Children’s Clinically Integrated 
Network

EMR Integration within Lurie 
Children’s Clinically Integrated 
Network

EMR Integration with CCE 
members
EMR Integration with CCE 
members

EMR Integration with ACE 
partners
EMR Integration with ACE 
partners

Clinical data exchange with 
all other partners
Clinical data exchange with 
all other partners

GOALSGOALS

NetworkNetwork

• Community Connect • Community Connect • Consensus for CCE Care • Consensus for CCE Care 

pp pp

ACTIVITIESACTIVITIES
Implementations In ProgressImplementations In Progress

y
Implementation (on-going)

• Valence – Data Analytics 
Functionality Only

y
Implementation (on-going)

• Valence – Data Analytics 
Functionality Only

Coordination

• Lurie Epic build for CCE

• Passport

Coordination

• Lurie Epic build for CCE

• Passport

• Care Everywhere Query with 
other Epic Care Everywhere 
clients

• Care Everywhere Query with 
other Epic Care Everywhere 
clients

• IL-HIE Direct• IL-HIE Direct

PilotsPilots

Abili h ll i i f li d l i llAbili h ll i i f li d l i ll

Pilot with Erie to do EMR-to-EMR integration.  Rollouts of pilot will benefit all provider partners if successful.

• Care Everywhere/ ILHIE Integrated Direct

Pilot with Erie to do EMR-to-EMR integration.  Rollouts of pilot will benefit all provider partners if successful.

• Care Everywhere/ ILHIE Integrated Direct

FUTURE GOALS FUTURE GOALS (BEYOND CY2014)
• Ability to share all transition of live documents electronically

• Further integration with Epic partners, such as Access Health

• Incorporate information from external partners into physicians’ workflows

• Reduction/elimination of faxing

• Ability to share all transition of live documents electronically

• Further integration with Epic partners, such as Access Health

• Incorporate information from external partners into physicians’ workflows

• Reduction/elimination of faxing



Next StepsNext Steps 
Defined at 3/18/14 Collaboration Meeting 
Planned Completion July 2014

• CCE SET-UP
– Enrollment/Member Interface from CHS Consensus to Epic

E i Ch– Epic Changes
• Medical Home Field
• Alert for CCE patients
• Scheduling Template Changes• Scheduling Template Changes
• Weblink from Epic to Consensus Provider Portal
• Access to Epic for CHS Care Coordination Staff

• EPIC CARE EVERYWHERE QUERY IMPLEMENTATION
– Implement 3/18/14
– Monitor training and usageMonitor training and usage



Defined at 3/18/14 Collaboration Meeting  
Planned Completion December 2014Planned Completion December 2014

• DIRECT MESSAGING
– 2 use cases with ILHIE Integrated Directg

• Send Discharge Summary to non-EMR (i.e. paper) providers (Northside 
Suburban Pediatrics Associates)

• Receive Summary of Care from NMH/Prentice
P t il t t f th d l f ith th d t– Post-pilot—assessment of methodology for use with other documents 

• REFERRAL PILOT
– Pilot of Exchange of Data and Integration

• Epic EMR to non-Epic EMR (Erie/Alliance; Dr. Rachman)
– Automation of referral process, using Epic, ILHIE Integrated Direct and GE

• Lurie instance of Epic to non Lurie instance of Epic (Access Health)• Lurie instance of Epic to non-Lurie instance of Epic (Access Health)
– Automation of referral process, using Lurie’s Epic and Access’s Epic

• CIN Coordination of Care
– Depending on Care Coordination Model, potential use of Epic tools for p g , p p

Population Health Management
– Currently working with external partners and Lurie to scope use cases in 

follow-up to 3/18 meeting



Defined at 3/18/14 Collaboration Meeting  
Planned Completion Beyond January 2015

• ILHIE 

Planned Completion Beyond January 2015

– ILHIE CONNECT for EMPI and query function between Epic and 
non-Epic organizations 

• Epic
– Healthy Planet for Population Management
– MyChart Central (patient portal)
– Patient Questionnaires via Direct Patient Input



PUBLIC COMMENT



tNext Meeting: May 21st, 2014
in Springfield, IL 


