
ILHIE Webinar

Thursday, March 7, 2013
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SERVICE 

BENEFITS 
Sharing information 

securely and 

confidentially while 

connecting 

underserved 

population to 

medical services
12

TIME
20 mins/case
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SERVICE 

CHALLENGE
Unknown 

admission; can’t 

provide CCD and 

can’t provide 

linkage or 

engagement

TIME
7 days to process

~600 cases /yr
(known and unknown 

patients)
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SERVICE 

IMPROVEMENT

TIME SAVED
At least 2-14 days
(by knowing hospital 

admission, staff can 

engage)
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SERVICE 

CHALLENGE
Need hospital 

information for 

CMHC psychiatric 

and direct staff

TIME
7 days to process

~600 cases/yr
(known and 

unknown clients)
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SERVICE 

IMPROVEMENT

TIME SAVED
Up to 7 days
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SERVICE 

CHALLENGE
Unknown hospital 

admission; no 

opportunity to 

respond to patient

TIME
1-7 days to process

~200-300 cases/yr
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SERVICE 

IMPROVEMENT

TIME SAVED
1 – 7 days
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SERVICE 

CHALLENGE
No-show at 

scheduled 

appointment; lost 

contact; re-

hospitalization

TIME
7 – 14 days

300 cases/yr
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SERVICE 

IMPROVEMENT

TIME SAVED
Often weeks or 

months; now there 

is new opportunity 

to engage patient 

prior to discharge
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