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ILHIE Advisory Committeey

• Welcome

• Roll Call

A l f P i M ti Mi t [ ti• Approval of Previous Meeting Minutes [action 
item] 
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Ch i U d tChair Update
Stan Krok



Illi i F kIllinois Framework
Ivan Handler



ILHIE E ti Di t U d tILHIE Executive Director Update
Raul Recarey



Implementationp

Signed both ILHIE Connect and Integrated Direct Contract

• Loyola University Health System

• Lurie Children’s Hospital

• Crosspoint Human Services
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Implementationp

Signed ILHIE Connect DSA (page 1 of 2) 
• CIHIE
• Erie Family Health Center
• Friend and Family Health Centery
• Heartland Health Center
• Howard Brown Health Center
• Missouri Health Connection
• Near North
• PPC Community Wellness Center
• SIHIE
• Washington County Hospital• Washington County Hospital
• Beloved Community Family Wellness
• Centre de Salud Esperanza
• Chicago Family Centerg y
• Clay County Hospital
• Community Memorial Hospital 7



Implementationp

Signed ILHIE Connect DSA(page 1 of 2) 
• Crawford Memorial Hospital
• Fairfield Memorial Hospital
• Franklin Hospital
• Gibson Area Hospital and Health Service
• Hamilton Memorial Hospital
• Hardin County General Hospital
• Hospital & Medical Foundation of Paris• Hospital & Medical Foundation of Paris
• Irene Silva M.D.
• JourneyCare
• Kewanee Hospitalp
• Mason District Hospital
• Memorial Hospital
• Mendota Community Hospital
• Salem Township Hospital
• Sarah D. Culbertson Memorial Hospital
• Sparta Community
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Implementationp

Signed Integrated Direct 

• Carle Foundation
• Dexter Solution
• Hammond Henry Hospital
• Memorial Hospital – Belleville
• NorthShore University Healthsystem

Sarah Bush Hospital• Sarah Bush Hospital
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ILHIE Business Pipe Line 2014 p

• ILHIE Connect in early legal / IT evaluation = 4

Clinical Vie er in earl IT e al ation / disc ssion 4• Clinical Viewer in early IT evaluation / discussion = 4

• Integrated Direct in legal / IT evaluation = 5Integrated Direct in legal / IT evaluation  5
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ILHIE Business Pipe Line 2014 Goals
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ILHIE Business Pipe Line 2014 Goals
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ILHIE Implementation Pipeline

Public Health Reporting Pipeline

Sites Connected to ILHIE 
73

Sites in work for connection 
to ILHIE

28

Conduit Agreements in 
l i

Signed Conduit Agreements 
51

0 10 20 30 40 50 60 70 80

Legal Review
11

Eligible Professionals (EPs), Eligible Hospitals (EHs) and Critical Access Hospitals (CAHs) should use the information found on HIE.Illinois.gov to determine the availability
of public health reporting systems accepting electronic data submissions from providers for Meaningful Use public health reporting under the Medicare and Medicaid EHR
Incentive Programs.



ILHIE Executive Update - Finance

Recent Financial Activity

– Current Balance for HIE “0606” Fund: $2,265,721

Recent Financial Activity

– Primary sources of revenue:
• ILHIE Direct
• Integrated DirectIntegrated Direct
• Federal Drawdown and State Match

– $5.25M total earmarked for drawdown
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ILHIE Direct

• 215 organizations / 3,590 mailboxes
• Mailboxes – Last 4 Weeks 3500
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ILHIE Direct continued

• ILHIE Integrated Direct
• Three Different EMR Vendors at Play: Epic, Meditech, and Netsmarty p , ,

– 3 Integrated Direct Contracts Close to Execution 

• New ILHIE Direct Use Cases
– UIC School of Dentistry – Use of Direct Secure Messaging for Dental StudentsUIC School of Dentistry Use of Direct Secure Messaging for Dental Students

• Preparing this generation of dentists for an increasingly electronic industry
• Helping ILHIE better penetrate the dental community with its services

• Public Exposure of ILHIE Directp
– ILHIE Direct featured in Illinois Dental News as a follow-up to last year’s piece 

promoting Direct Secure Messaging among oral health professionals

• Upcoming ILHIE Direct ProjectsUpcoming ILHIE Direct Projects
– CHIPRA Patient-Centered Medical Home Project

• ILHIE Direct to be mandated for a 20 provider (3 mailboxes for each provider office) pilot 
• Will demonstrate the care coordination benefits of ILHIE Direct, as well as time and cost 

savings (similar to BHIP demonstration projects)



ILHIE Direct Top Users – January 2013

1 NorthShore University Health System1. NorthShore University Health System
2. Caritas
3 Whitehall (NS partner)3. Whitehall (NS partner)
4. Alden (NS partner)
5. Glenview (NS partner)
6. Claremont (NS partner)
7. Ada S. McKinley Community Services
8. Manorcare (NS partner)
9. DuPage County Health Dept.
10 R b t D DDS10.Robert Dawe, DDS
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St t i PlStrategic Plan
Camilla Hull Brown

Strategies for Tomorrow 



ILHIE Advisory Committee
Strategic Planning ApproachStrategic Planning Approach
February 25, 2014
Camilla Hull Brown
Strategies for Tomorrow 
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2/26/2014



TopicsTopicsTopicsTopics
January 2014 Board Meeting Overview
Strategic Planning Steps
SFT background and what a SME bringsSFT background and what a SME brings 

to this effort
N t iti f t t l l HIENew opportunities for state-level HIEs
What excites me about ILHIE 

opportunities
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Planning ModelPlanning ModelPlanning Model 
January Board Meeting Overview

Planning Model 
January Board Meeting Overview
Leverage external Subject Matter Expert to help 

prioritize ILHIE’s 2014 Goals
Engage ILHIE partner (InterSystems 

Corporation - ISC) in defining new ILHIE service 
offerings
Align Goals with ISC’s products & functionalityg y
Feed Stakeholder input into ILHIE’s Business 

Plan Updatep
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Planning StepsPlanning Stepsg pg p
Approach – Take what we have learned and 

turn it into action!turn it into action!
Jan/March – Illinois Leadership discussions

P i iti ti A l i Prioritization, Analysis
Mid-March – Stakeholders across Illinois

Cli t i t ILHIE d t d U C Client input on ILHIE products and Use Cases 
 Illinois Leadership Team revisions
April 2 ILHIE Authority Board presentationApril 2 – ILHIE Authority Board presentation
 Reviews/Approves Strategic Plan
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SME BackgroundSME Backgroundgg
Representative SFT Engagements
 ICareConnect, one of three partners that became IHIE
 Pennsylvania eHealth Collaborative
 Idaho Health Data Exchange
 HealtHIE Nevada HealtHIE Nevada
 HINAZ in Arizona
 Colorado Regional Health Information Organization

W t Vi i i H lth I f ti N t k West Virginia Health Information Network 
 HealthLINC (Bloomington, Indiana)
 HealthBridge, Cincinnati
 MHIN and Capital Area RHIO (now GLHIE) in Michigan
 Michiana Health Information Network (South Bend, Indiana)
 Health Team Works (Colorado Clinical Guidelines
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Health Team Works (Colorado Clinical Guidelines 
Collaborative)



ACEs and Care Coordination
O f

ACEs and Care Coordination
O fNew Opportunities for ILHIENew Opportunities for ILHIE

2/26/2014 Event Name 
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What Excites Me About ILHIEWhat Excites Me About ILHIE
A large state that can move large amounts of 

data:data:
 Clinical, Payer, Medications, Public Health and MORE
 Within and outside of Illinois Within and outside of Illinois
Regional initiatives with boots on the ground
 Enables transformation at the workflow team and Enables transformation at the workflow, team, and 

personal levels
A very big Medicaid Vision (Healthcare & Family y g ( y

Services)
An incremental product development approachAn incremental product development approach 
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The Big Vision!!The Big Vision!!
Supports Medicaid ACE and patient-centered care
 Clinical integration

The Big Vision!!The Big Vision!!

Clinical integration
 Accessible care plans, timely data at point of care, data 

can be aggregated
 Extends beyond urban hospitals

 Alerts and CCDs
 Portable care plans across organizations and rolesPortable care plans across organizations and roles
 Support for common assessment and predictive modeling 

tools
All P Cl i D b All Payer Claims Database

 Governance structure to support the Vision
 Potential for big fundingPotential for big funding
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Practical Approach to Product Dev.Practical Approach to Product Dev.Practical Approach to Product Dev.
Can Create Big Wins

Practical Approach to Product Dev.
Can Create Big Wins

Focus on what healthcare organizations need 
now (but leads to the “Big Vision”)
Driven by Use Cases
Continuous small, but meaningful, improvements, g , p
Meets key requirements:
 Value to CustomerValue to Customer
 Value to ILHIE
 Move the needle on the Medicaid Vision
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Planning StepsPlanning Stepsg pg p
Approach – Take what we have learned and 

turn it into action!turn it into action!
Jan/March – Illinois Leadership discussions

P i iti ti A l i Prioritization, Analysis
Mid-March – Stakeholders across Illinois

Cli t i t ILHIE d t d U C Client input on ILHIE products and Use Cases 
 Illinois Leadership Team revisions
April 2 ILHIE Authority Board presentationApril 2 – ILHIE Authority Board presentation
 Reviews/Approves Strategic Plan
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QUESTIONS/COMMENTS?
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PUBLIC COMMENT



Next Meeting:
April 29, 2014


