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February 27, 2014

R ZCEIVED

Ms. Courtney R. Avery

Administrator FEB 2 8 2014
Illinois Health Facilities and Services Review Board

525 West Jefferson Street, 2™ Floor HEALTH FACILITIES &
Springfield IL 62761 SERVICES REVIEW BOARD

Re:  NorthPointe ASTC
Project No. 13-072
SAR Response; Additional Information

Dear Ms. Avery:

We want to thank you and your staff for recognizing that-our Permit Application met the greatest
majority of applicable State Board criteria and we have the utilization to justify the proposed
4-room ASTC based on the cases our physicians attest to relocate from Beloit Memorial Hospital

to our NorthPointe Health and Wellness Campus if the ASTC Permit Application is approved.

I would like to provide some additional information in support of our Permit Application and the
SAR findings. More specifically, it is related to Criterion 1110.234 (a) Size of Project and
Criterion 1120.140(c) Project and Related Cost.

By way of background, Beloit Health System, a tax-exempt not-for-profit organization, is, by
definition, an Integrated Health System as defined by:

“A network of organizations that provides or arranges to provide a coordinated
continuum of services to a defined population and is willing to be held clinically and

fiscally accountable for the outcomes and health status of the population served.”

Source: S.M. Shortell and D.A. Anderson et al “Remaking Health in America”:

Josey-Bass (1996)
At-Home Healthcare Clinton Clinic Janesville Clinic NorthPointe Terrace Riverside Terrace
1904 E. Huebbe Parkway 307 Ogden Avenue 1321 Creston Park 5601 E. Rockton Road 3055 S. Riverside Dr.
Beloit, W - (608) 363-5885 Clinton, Wi - (608} 676-2206 Janesville, W1 « (608) 757-1217 Roscoe, IL + {815) 525-4800 Beloit, W! - (608) 365-7222
Beloit Clinic Darien Clinic NorthPointe Health & Occupational Health Sports West Side Clinic
1905 E. Huebbe Parkway 300 N. Walworth Street Wellness Campus & Family Medicine Center 1735 Madison Road
Beloit, Wi - (608) 364-2200 Darien, W1 - (262) 882-1151 5605 E. Rockton Road 1650 Lee Lane Beloit, Wl + (608) 363-7510

Roscoe, IL + (815) 525-4000 Beloit, Wi+ (608) 362-0211




We are vertically integrated and own the various components of the care continuum from
wellness / prevention though long term care as noted in our permit application, so we can foster
clinical integration as is necessary to manage and allocate healthcare resources. The value of an
integrated system is to provide cost-effective and efficient care through resource management.
Utilizing admittedly excess market capacity outside our system is contrary to the proven

effectiveness of vertically integrated health delivery models.

The proposed ASTC is predicated on relocating current utilization from our Hospital to
NorthPointe. By policy, we directed our architects to design the ASTC facility to meet

contemporary hospital standards for several reasons, including but not limited to:

1. Our physicians will be utilizing both at the Hospital and NorthPointe for similar
procedures. A great majority of surgical procedures have migrated from the inpatient
to outpatient environment so there is little difference in the types of cases performed in
a hospital or ASTC; hence the need for similar facilities.

2. A policy to maintain standardized physical facilities throughout our system in order to

ensure the highest degree of safety, quality and efficiency.

Surgical environments are technologically complex and highly interactive in their work processes.
Physicians and Hospital staff perform their exacting tasks under considerable pressure.
Standardization in different care settings, like a hospital operating room and ASTC operating
room, reduce variability and human adaptation thereby increasing safety and improving quality;

thus, our primary rationale to design the proposed ASTC to hospital standards.

The physical environment has a significant impact on safety and human performance. I have
attached information from the Agency for Healthcare Research and Quality for reference
purposes; page 12 of 21 notes standardization is important to enhance safety in a healthcare
environment as we are proposing in our ASTC design. Our request is for an additional 1,731 gsf
over the State Board guideline for the proposed ASTC facilities in order to respond to a wide

range of procedure types, built environment safety considerations, and enhanced clinical quality.




The SAR Criterion 1120.140(c) indicates our new construction and contingency costs exceed the
State guideline by approximately 6 percent. Our consultants advise us this is due to local
Rockford market construction conditions and anticipated escalation costs which may not have
been considered in developing the SAR comparative standard. We will be in a position to

respond in more detail on March 11™

As noted, our A & E fees for the clinical component of the proposed project is high; however, for
the overall project they are approximately 8 percent, which is within the State Board Standard if

the entire facility development is considered.

We hope this information helps to clarify our Permit Application and we look forward to our

Review Board presentation.

I can be reached at 608-364-5685 or tmckevett@beloithealthsystem.org if further information is

required.

Sincerely, : ;

Tim cKevett
President

Attachment

CC: Mike Constantino, Supervisor, Project Review Section
Ed Parkhurst
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