Supplemental Information
Projected Psychiatric Financial Impact

Inpatient Cases
Patient Days

Outpatient Cases
Equivalent Patient Days

Gross Revenue:
Inpatient
Outpatient

Discounts/Allowances
Net Revenue:
Inpatient
Outpatient
Psych State Add-on Adj1
Psych Operating Revenue
Operating Expenses:
Psych Inpt
Psych Outpt

Anc Inpt

Gross Margin

Direct Operating Overhead:

Dietary
Laundry

Facility Cost
Depreciation

Interest - Year 1

Net Income/(Loss)

2,183
9,604
1,323
11,750

11,350,300
2,536,168 13,886,468
(7,014,367)

5,756,187
1,115,914 6,872,101
495,369
7,367,470

2,257,723

816,090
511,405 3,585,218
3,782,253

96,041
19,153 115,194

253,463
341,773 595,236
3,071,822

(1)

CASH FLOW

Net Income/(Loss) 3,071,822

Add Back Depreciation 253,463
Subtract Principal Loan Payment  (516,086) Year 1
Cash Excess / (Deficit) 2,809,200

(1) The above projected financials reflect the projected direct Net Income / (Loss) for the operation of the behavioral health unit. This
amount excludes overhead and indirect costs that will be applied to the behaviorial health budget once operational. The orgaizational impact
of this service expansion is projected to position the hospital's financial position in a state that leads our safety net hospital into a stronger

sustainability.




