Unitﬁo_int Health Jay Willsher, FACHE

o Chief Operating Officer
Trinity 2701 17" Street
' Rock Island, IL 61201

309-779-5020
Fax: 309-779-2399
E-Mail: jay.willsher@unitypoint.org

March 24, 2015

Ms. Courtney Avery E@EVED

Administrator

Health Facilities and Services Review Board MAR 2 6 2015
Second Floor .
525 West Jefferson ' HEALTH FACILITIES &

Springfield, lllinois 62761 SERVICES REVIEW BOARD
Dear Ms. Avery:

In accordance with 77 lllinois Admin. Code § 1130.760, this is the second annual progress report for Project
. #12-101, Trinity Rock Island. The permit was issued on March 26, 2013.

1. Current Status:

Project costs incurred through March 1, 2015 total $55,231,652. Based on this amount of the total project
costs incurred to date, the project is 87.3% complete. To date, there have been no changes to the project .
in regard to scope and size. '

At this time, the project is substantially complete and the installation of Owner Furnishings, Medical
Equipment, Art and supplies is nearing completion. Owner Activation and Training has started.

The following project components remain to be completed:
e Minor punch list items like door adjustments signage, final cleaning, finishes touch-up, and MEP
commissioning.
e Exterior landscaping remains to be completed when the weather becomes warmer (sod, plants,
mulch, etc.).
¢ Final installation of Owner FF&E and medical equipment.

2. Costs incurred to date and itemized listing:
Total costs incurred through March 1, 2015 is $55,231,652. This leaves $7,990,324 remaining toward the
.project’s total approved amount. A schedule of project costs is included as Attachment A.

. The method of financing the project has not changed. See Attachment A for Sources of Funds
summary.

4. The most recent Agplicatibn and Certification for Payment for the construction contract, as pef form
G702 published by the American institutes of Architects is included as Attachment B.




5. The anticipated date of completion of the project remains unchanged.

If we can provide any further information relating to this Annual Cost Report, please contact Nancy
O’Dacre, Director of Business Planning and Development at UnityPoint Health — Trinity, at 563-742-2616.

Sincerely,
Jay Willsher, FACHE

Chief Operating Officer
Enclosures



Attachment A

Project Number 12-101, Approved Costs Incurred Comparison to the
Project Costs : Amount to Date Approved Permit
AnnuaI'P_rogress Report, | | Amount (+/-)

March 2015 '

Preplanning Costs $893,009 $893,009 S0
Site Survey and Soil Investigation $39,329 $48,614 $9,285
Site Preparation $2,452,949 $2,438,457 ($14,492)
Off Site Work SO S0 SO
New Construction Contracts $32,420,657 $32,420,657 SO
Modernization Contracts $2,225,700 $2,225,700 S0
Contingencies ' $3,569,762 $2,716,906 (5852,856)
Architectural/Engineering Fees $2,929,254 $3,049,786 $120,532
Consulting and Other Fees $2,584,735 $2,017,003 (6567,732)
Movable 9r Other Equipment (notin $13,309,729 $5,652,473 ($7,657,256)
construction contracts)

Bond Issuance Expense (project

related) >0 >0 >0
Net Interest Expense During

Construction (project related) >768,820 32,522,652 21,753,832
Fair.Market Value of Leased Space or $0 $0 $0
Equipment

Other Costs to Be Capitalized® $2,028,030 $1,246,395 ($781,635)
Acquisition of Building or Other

Property (excluding land) >0 >0 >0
Total Project Costs’ $63,221,976 $55,231,652 ($7,990,322)
Source of Funds

Cash and Securities $53,221,976 $52,541,109 $680,867
Pledges® $10,000,000 $2,690,543 $7,309,457
Gifts and Bequests -

Bond issues (project related) -

Mortgages -

Leases (fair market value) -

Governmental Appropriations -

Grants -

Other Funds and Sources -

Total Sources of Funds $63,221,976 $55,231,652 $7,990,324

Cost of $322,737 for mitigation of water infiltration at existing hospital adjacent to the Heart
Center / Emergency Department Project have been tracked under “Other Costs to be

Capitalized.”

2There is a $2 variance in the last column due to rounding.

3pledge amount recorded above represents actual monies received to date for this capital
campaign (not the promised amounts from donors).




JORIUOD SIY) JAPUN JODERUOCD IO JBUMD

‘31410430 INNOWY 24} o uawAed 0} pajiiiud S| J0)des5U0D 3y}

e “TUIOVNIVAIY SS37 QaNYYE TY.LOL 9

........................ Neentaviiranrerdans «,Amma—w> 10 w_:_umsom, uo ' utunjen u _EOP
10 GG + &G aul) mmmcwm«mm 1210)
(sanjen jo 9npay2s uo 4 uwnjod)

00'€04'294'1$ S

pUE 'SJUBLLIN30M JOBNUCY By} UIM GOUEPIOITE U1 S| WIOAA BU) JO Ajienb ay) ‘paledipul
3y jo sjybu Aue A aoipnfaid Inoypm ase Juawhed jo soueldasoe pue Juowled ‘souenss) ulasay 6Wm passeiboid Sey YIOAA 8Y) J2115q pue Uopeulojul ‘abpamouy SI99)IUdIY 3y} jo 1589
paweu JojreIUOD Y} 0} Ajuo ajqeked s1 AF14I1YID INNOWY @Y “sjqenobau Jou s) ajeaymiag siyl 2 T 6y 0) jeyl Joump 34} O} SayRIa0 19NYdIY 8y} ‘uoneo)dde aroge ay) Suisudwod ejep
=eq g m w N B8y} puUB SUCHBAIOSHO B)IS-UO U0 PISE] 'SJUsLINI0(] 19B5U0 ) BY) UM SOUBPIOIOR Uf
: - =~
UBISSQ UOULED  :LOTLIHONY ==y INIWAV ¥Od FLVIIHILYID S.LOTLIHOHY
eo _ua__na junoLe 3y} Woy s1ayp vmc_tmu junotwe g uoneule|dxs Yoeuy) Wm & b M& 0Z/E0/£0 Koh-lg] \ g
................ S2E
3 & w TUUAIEHILYAD INNOWY 2 w.h M.In SF O Isu0) radddg e’ HOLOVHLNOD
e L meaxm uolssIwwo) AN & =F &= 73
4 \dN &m _2 38 ‘anp MOU S UISJ
21gnd AIBjoN MC 52975 ' P Poiiny
i ] .mm.w umoys juawied Juauns jeyl pue 'JauMQ aU) oK paAasal sjuawAed pue panss)
SLOZ Yorew jo »mn pIE SIUY} Sl 810j8q 0} WOMS pue paguasgng @ .n;w = = .Wu 2 asamuswAed Joj sajeoyiuan) snolaald YOIM Joj HIopA 1o Joloeiuc) ayy Aq pred
Yoo o Asncn siouly yoays Y T n..ﬂ =ty U293 SABY SHUNOWIL {8 By 'SIUBLLIND0Q JDBHUOD BY) Yiim SIUBRICODE U) pajajdwod
(9 aur s581 € aurY) mn. Mw _momn sey Juswied Joj uoneaddy Siyl Aq PBISA0D HIOAN BU) §8118g ucm uofjeusIopu|
R Ty — reveseensieerteeae s e s areen = SpFAOL S,I0)0BIJU0D BY) JO 1S3] Y 0} 1By} SeyRISD J0JoBAUOD pau un
S¥'699'08'C$ $ JOVNIVLIY SN1d ‘HSINIA OL IONVIVE 6 uw wyw s aoonwo. N.Md M tu mm% noes MM_EO mwcmw_owﬂummcwewmmz =
00£v9'285% $ verearrarasanas, reerreransans reverreairaaaaeen piereenresnrneanan 310 INFWAY LNINEND 8 Pt o Qqﬂo.ummw e P TIToT: 4
A...u.m.vmﬂ.ﬂhﬁ.\.ﬂm m Anrerrtassekissttanras s nadrbaTarerars AQuNUG_two hO_.a EO‘C 9 QC:v EWEM’(& h\ﬁv?\s\) L
O SALYOIILYAD SNOIATY $531 2
(leloL g auiy sse] p aury)
A JRURTOU ORI

0008 g e e e oUSIBIN PRIOIS J0 % G
(senjen jo ajnpayss uo J + Q uwWnjo))
QoamO“_Nw“.*m W .............. satsvrsirrvereans: x._°>> umﬂm_nEoo &OO\O v -m
HOVNIVIY 'S

e wvpa R eeerenerirenen . (SaNIEA 10 AINPAAS o S UuInE=O) 000 00°9g€'eL gl0zrzLeo 5T

SsoveeCL'ors S ) “31va 0L A340.LS ¥ G3LT1dNOD TVLOL ¢ 19qWNN 0D
QOEOgSSLIKS § [fe7i+ ) 2ur1) 3LVA OL NS LOVBINOO '¢ SO 1) panoiddy
Qoeseviles s $12piQ afueug Aq abueyd 12N 'z 0008 00°200°10}'2$

DOOEV 166'GEG  § wrrrrrrrmremememmeees evereaenaeaes

rrereenn et WNS LOVYLNOD TYNIONNO L

" Jeumo Aq sujuow snoindid

SNOLLONA3a ut peacidde s1apiQ) abuey)d

SNOWLIgaY

‘payoEene St 'sanjeA 3o s|npaydg 8syg LojenujuoD

AHVINAINS H30¥0 IONVHD

"JORIUOD DY} I LOJID3ULI0D Ul ‘MOjag uMoys S ‘Juswied Joj apeu ] uojiedliddy

INTINAVd HOd NOILYDITddV S.HOLOVHLINOD

71021020 31VA 1OVHINOD uolPNASUOY |e19U80
) *HO4 LOVHINOD
' ' £682-45909 ) '06EIUD
ON 103royd 19341S sueapQ UUON €99
SOFLHOYY ufitsag uouue) 277 "1sue) Jaddagnessny
H{LOTLIHOYY) WIA 2HOLOVHINOD
-GLOZ/BZIR0 01 Qopd3d 68022 ] Yy
$102/10/20 ‘WOXH Q0Ed , 10Z+9 1 'PUBS| 320y 10219711°  ANVISI MO0
: 19888 UILL 1042 133448 HLLY 1022
{ompAwemp) 2z :ON NOLLYDIddV peloid ‘-3 /1elusd peay Huy, HIINIO IOIAIN ALINIEL
: :1103roYd {43INMO) QL
(s)obed 1 j0 | abey

LNIINAYd ¥Od NOILYDIHILHID ANV NOILYOITddY



