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Ilinois Health Facilities and Services Review Board SERVICES REVIEW BOARD
525 West Jefferson Street

2nd Floor
Springfield, IL 62761

RE: Mercy Crystal Lake Hospital and Medical Center, Inc., Project #10-089

Dear Ms. Avery:

1 am writing on behalf of my client, Mercy Crystal Lake Hospital and Medical Center, Inc. and
Mercy Alliance, Inc. (collectively, “Mercy”), to respond to the testimony submitted by Mr.
Daniel Lawler on behalf of Centegra Health System, Centegra Hospital/McHenry, Centegra
Hospital/Woodstock, and Centegra/Huntley (collectively, “Centegra”) at the public hearing held
by Mercy on March 18, 2011. Mr. Lawler, legal counsel to Centegra, also submitted a written
copy of his testimony to Board staff on March 22, 2011.

As you are aware, Mercy and Centegra each have submitted a Certificate of Need (“CON™)
application seeking approval from the Illinois Health Facilities and Services Review Board (the
“Board”) for the establishment of a hospital facility in southern McHenry County. As I am sure
you are also aware, Mercy previously filed a CON application in 2003 (eight years ago) to
develop a hospital facility in Crystal Lake. Back then, Mercy was keenly aware of the need for a
hospital facility in Crystal Lake. Mercy’s 2003 application for the Crystal Lake facility was
approved in 2004 by the then-constituted Board, but a court later overturned that approval. What
do the events of 2003-2004 have to do with Mercy’s current hospital project? Absolutely
nothing. However, and rather predictably, that did not stop Mr. Lawler and his client Centegra
from using half-truths and innuendo from seven and eight years ago in an attempt to taint
Mercy’s current project. One such half-truth was Mr. Lawler’s assertion (a correct one I might
add) that the statute governing the Board’s review of Mercy’s CON application is expressly
intended to assure the persons establishing a new health care facility in Illinois “have the
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background and character necessary to provide a proper service for the community.”! What Mr.
Lawler failed to include in his testimony, however, is that the Board rules also provide that “[i]n
evaluating the qualifications, background and character of the applicant, [the Board] shall
consider whether adverse action has been taken against the applicant, or against any health care
facility owned or operated b;r the applicant, directly or indirectly, within three years preceding
the filing of the application.”

The following facts regarding Mercy’s 2003 application are clear and incontrovertible: Neither
Mercy nor any of its employees were accused by any governmental authority of any
wrongdoing. Neither Mercy nor any of its employees were charged by any governmental
authority with any wrongdoing. Mercy cooperated fully with the government’s investigation
of the events surrounding its 2003 application. The government was satisfied with Mercy’s
cooperation. Not only was no adverse action taken, the government didn’t even suggest that
Mercy acted inappropriately. In fact, Mercy and its employees were so far removed from the
wrongdoing alleged by the government that the government did not even bother to call any
Mercy employees as witnesses in the numerous court proceedings that resulted. In short, the
events surrounding Mercy’s 2003 CON application did not result in any adverse action being
taken against either Mercy or any health care facility owned or operated by Mercy.

Mercy is proud of its pending hospital project and, frankly, the organization has been humbled
by the overwhelming support it has received from the residents of McHenry County. Given that,
we would prefer that extraneous innuendo, misdirection or other tactics inappropriate to a fair
hearing, would not come into the record. However, Mr. Lawler has chosen a different course for
his client. When you put aside the personal attacks and diversionary tactics and focus on the
merits, the demographic information available for McHenry County supports the need for Mercy
Crystal Lake Hospital and Medical Center and more importantly supports the choice of location
for the facility. Simply put, if approved by the Board and when completed, Mercy Crystal Lake
Hospital and Medical Center will be located in the area in McHenry County (i) that is the most
densely populated; (ii) which will, over the next five years, experience the largest population
increase; (iii) that contains the greatest number of individuals that may need safety net services;
and (iv) that contains the largest number of ethnic minorities. If approved, Mercy is prepared to
commence construction before the end of the year and not wait, like Centegra, until 2014 to
begin construction. In short, the Mercy project is the right project, in the right location, at the
right time.

Mr. Lawler states that an applicant for a CON “puts its background and character at issue.”
Indeed they do, but putting its character and background out there for scrutiny and review is not
new to Mercy. In 2008, the President of the United States awarded Mercy the nation’s highest
honor for quality, the Malcolm Baldrige National Quality Award. As part of the Baldridge

! See Daniel Lawler Testimony dated March 17,2011, p. 1.
27711 Adm. Code§ 1110.230.
3 See Daniel Lawler Testimony dated March 17,2011, p. 1.
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review process, Baldridge examiners spent hundreds of hours reviewing (including on-site
inspections) all facets of Mercy’s operation. Following this review, a separate panel of judges
(appointed by the United States’ Secretary of Commerce) recommended Mercy be approved for
the award by the Secretary of Commerce. A principal focus of the Baldridge review process is
on the leadership and management team of a given organization, including how well an
organization promotes legal and ethical behavior. Specifically, applicants like Mercy must
demonstrate how their Senior Leadership is committed to legal and ethical behavior as well as
how they promote an organizational environment that requires it.

Mercy certified in its CON application that in the last three years, no adverse actions have been
taken against it or any health care facility owned or operated by it. Further, the events
surrounding Mercy’s 2003 application did not result in any adverse actions being taken against
Mercy. In awarding Mercy the Baldridge Award, the background and character of Mercy and its
leadership team were viewed favorably by the President, the Secretary of Commerce, the
Baldridge panel of judges and the Baldridge reviewers. Make no mistake about it, Mercy has the
background and character necessary to provide a proper service for the McHenry County
community.

Mercy appreciates your consideration and attention to this matter.

Very tmuly yqurs, %

Sanfgfd M. Stein
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