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ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2010 Edition

ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD

APPLICATION FOR PERMIT RECEIVED

SECTION |. IDENTIFICATION, GENERAL INFORMATION, AND CERTIFICATION
NOV 2 3 2010

This Section must be completed for all projects.

HEALTH FACILITIES &
Facility/Project Identification SERVICES REVIEW BOARD
Facilty Name: Oak Forest Hospital
Street Address: 15900 S Cicero Ave
City and Zip Code: Oak Forest 60452
County: Cook Health Service Area 7 Health Planning Area; A-0
Applicant /Co-Applicant Identification
[Provide for each co-applicant [refer to Part 1130.220].
Exact Legal Name: Coock County Health & Hospitals System
Address: 1900 W. Polk ot, suite 220, Chicago, IL 60612
Name of Registered Agent: none
Name of Chief Executive Officer: william T. Foley
CEO Address: 1900 W. Polk St, Suite 220, Chicago,IL 60612
Telephone Number: 312 864-6820
Type of Ownership of Applicant/Co-Applicant
O Non-profit Corporation O Partnership
I:] For-profit Corporation A Governmental
O Limited Liability Company ] Sole Proprietorship | Other
o Corporations and limited liability companies must provide an lllinois certificate of good
standing.
o Partnerships must provide the name of the state in which organized and the name and address of
each partner specifying whether each is a general or limited partner.
APPEND DOCUMENTATION AS ATTACHMENT-1 IN NUMERIC SEQ=UE-NTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. ' . - See Attachment 1
Primary Contact
[Person to receive all correspondence or inquiries during the review period]
Name: Randall L Mark

Titte: Director of Intergovernmental Affairs & Policy
Company Name: Cook County Health & Hospitals System
Address: 1900 W Polk St, Suilte 123, Chicago, IL 60612

Telephone Number: 312 864-6820
E-mail Address: rlmark@ccbhs.org

Fax Number: 312 864-9274

Additicnal Contact

[Person who is also authorized to discuss the appiication for permit]
Name: William T Foley

Title: CEQ

Company Name: Cook County Health & Hospitals System
Address: 1900 W Polk St Suite 220 Chicage, IL 60612
Telephone Number: 319 QEA-ER70

E-mait Address: wfoley@ccbhs.org

Fax Number: 312 B864-9994

Page 1




ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2010 Edition

Post Permit Contact
[Person to receive all correspondence subsequent to permit issuance-THIS PERSON MUST BE

EMPLOYED BY THE LICENSED HEALTH CARE FACILITY AS DEFINED AT 20 ILCS 3960

Name: Randall L Mark

Title: Diraector of Intergovernmental Affairs & Policy
Company Name: Cook County Health & Hospitals System
Address: 190C W. Polk St, Suite 123, Chicago, IL 60612
Telephone Number: 312 864-0916

E-mail Address: rlmark@ccbhs.org

Fax Number: 312 864-9274

Site Ownership

fProvide this information for each applicable site]
Exact Legal Name of Site Owner: Cook County
Address of Site Owner: 118 N Clark St, Room 567, Chicago, IL 60602

Street Address or Legal Description of Site:
Proof of ownership or control of the site is to be provided as Attachmant 2. Examples of proof of ewnership
are property tax statement, tax assessor’s documentation, deed, notarized statement of the corporation

attesting to ownership, an option to lease, a letter of intent to lease or a lease.

APPEND DOCUMENTATION AS ATTA ENT-2, IN NUMERIC SEQUENTIAL ORDER AFTEk THE LAST PAGE OF THE
APPLICATION FORM.

Operating ldentity/Licensee
[Provide this information for each applicable facility, and insert after this page.]
Exact Legal Name: Cook County Health & Hospitals System

Address: 1900 W Polk St., Suite 220, Chicage, IL 60612

O Non-profit Corporation | Partnership

O For-profit Corporation 4 Governmental

'l Limited Liability Company g Sole Proprietorship | Other

o Corporations and limited liability companies must provide an lllincis Certificate of Good Standing.

o Partnerships must provide the name of the state in which organized and the name and address of
each partner specifying whether each is a general or limited partner.

o Persons with 5 percent or greater interest in the licensee must be identified with the % of

ownership.

APPEND DOCUMENTATION AS ATTACHMENT-3, IN NUMERIC SEQUENTIAL'ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. . ST e e AT 'ede Attachnent 3

Organizational Relationships
Provide (for each co-applicant) an organizational chart containing the name and relationship of any
person or entity who is related (as defined in Part 1130.140). If the related person or entity is participating
in the development or funding of the project, describe the interest and the amount and type of any

financial contribution.

APPEND DOCUMENTATION AS ATTACHMENT-4, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. ! : - i - See Attachment £

Page 2




JILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2014 Editlon

Post Permit Contact
[Person to receive all correspondence subsequent to permit issuance-THIS PERSON MUST BE

EMPLOYED BY THE LICENSED HEALTH CARE FACILITY AS DEFINED AT 20 ILCS 3960

Name: Randall L Mark

Title: Director of Intergovernmental Affairs & Policy
Company Name: Cook County Health & Hospitals System
Address: 1900 W. Polk 8t, Suite 123, Chicage, IL 60612
Telephone Number: 312 864-0916

E-mail Address: rlmark@ccbhs.org

Fax Number: 312 BG4- 09274

Site Ownership

[Provide this information for each applicable site]

Exact Legal Name of Site Qwner: Cook County

Address of Site Owner: 118 N Clark St, Room 567, Chicago, IL 60602

Street Address or Legal Description of Site:
Proof of ownership or control of the site is to be provided as Attachment 2. Examples of proof of ownership

are property tax statement, tax assessor's documentation, deed, notarized statement of the corporation
attesting to ownership, an option to lease, a letter of intent to lease or a lease.

APPEND DOCUMENTATION AS ATTACHMENT-2, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. See Attachment 2

Operating Identity/Licensee
[Provide this information for each applicable facility, and insert after this page.]

Exact Legal Name: Cook County Health & Hospitals System

Address: 1900 W Polk St., Suite 220, Chicago, IL 60612

O Non-profit Corporation O Partnership

O For-profit Corporation A Governmental

O Limited Liability Company OJ Sole Proprietorship O Other

o Corporations and limited liability companies must provide an lllinois Certificate of Good Standing.

o Parinerships must provide the name of the state in which organized and the name and address of
each partner specifying whether each is a general or limited pariner.

o Persons with 5 percent or greater interest in the licensee must be identified with the % of
ownership.

APPEND DOCUMENTATION AS ATTACHMENT-3, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. . See Attachment 3

Organizational Relationships

Provide (for each co-applicant) an organizational chart containing the name and relationship of any
person or entity who is related (as defined in Part 1130.140). If the refated person or entity is participating
in the development or funding of the project, describe the interest and the amount and type of any
financial contribution.

APPEND DOCUMENTATION AS ATTACHMENT-4, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. See Attachment 4
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Flood Plain Requirements
[Refer to application instructions.]

Provide documentation that the project complies with the requirements of lllinois Executive Order #2005-5
pertaining to construction activities in special flood hazard areas. As part of the flood plain requirements
please provide a map of the proposed project location showing any identified floodplain areas. Floodplain

maps can be printed at www.FEMA.gov or www.illinoisfloodmaps.org. This map must be in a
readable format. In addition please provide a statement attesting that the project complies with the

requirements of lllinois Executive Order #2005-5 (nttp:/iwww.hfsrb.illinois.qov). _

APPEND DOCUMENTATION AS ATTACHMENT -5, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM. See Attachment 5

Historic Resources Preservation Act Requirements

[Refer to application instructions.]
Provide documentation regarding compliance with the requirements of the Historic Resources

Preservation Act.

APPEND DOCUMENTATION AS ATTACHMENT-6, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE
APPLICATION FORM.
See Attachment 6

DESCRIPTION OF PROJECT

1. Project Classification
[Check those applicable - refer to Part 1110.40 and Part 1120.20(b)]

Part 1120 Applicability or Classification:
Part 1110 Classification: [Check one only.]
(0  Substantive A Part 1120 Not Applicable
) [0 Category A Project
B Non-substantive O Category B Project
O DHS or DVA Project




ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2010 Editlon

2. Narrative Description

Provide in the space below, a brief narrative description of the project. Explain WHAT is to be done in State Board
defined terms, NOT WHY it is being done. If the project site does NOT have a street address, include a legal
description of the site. Include the rationale regarding the project's classification as substantive or non-substantive.

The Cook County Health & Hospitals System (CCHHS) proposes to discontinue Qak Forest
Hospital. Inpatient categories of services to be discontinued include Medical/Surgical,
Intensive Care, Rehabilitation, and Long Term Care. Other hospital services, including

emergency services and surgical services, would also be discontinued.

The project for Discontinuation is non-substantive per 1110.40.Db.

BAs prescribed in the recently approved CCHEC Strategic Plan, inpatient hospital
services at the Oak Forest campus will be supplanted by a “Regional Qutpatient Center’
providing a comprehensive array of primary, specialty, diagnostic, and urgent care

services.




ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 201C Edition

Project Costs and Sources of Funds

Complete the following table listing all costs (refer to Part 1120.110) associated with the project. When a

project or any component of a project is to be accomplished by lease, donation, gift, or other means, the
fair market or dollar value (refer to Part 1130.140) of the component must be included in the estimated
project cost. If the project contains non-reviewable components that are not related to the provision of
health care, complete the second column of the table below. Note, the use and sources of funds must

equal.
qual Does not apply

Project Costs and Sources of Funds
USE OF FUNDS CLINICAL NONCLINICAL TOTAL

Preplanning Costs
Site Survey and Soil Investigation

Site Preparation

Off Site Work

New Construction Contracts
Modemization Contracts

Contingencies
Architectural/Engineering Fees
Consulting and Other Fees

Mavabie or Other Equipment (not in construction
contracts)

Bond Issuance Expense (project related)

Net Interest Expense During Construction (project
related)

Fair Market Value of Leased Space or Equipment
Other Costs To Be Capitalized

Acquisition of Building or Other Property (excluding
land)

TOTAL USES OF FUNDS
SOURCE OF FUNDS CLENICAL NONCLINICAL TOTAL

Cash and Securities

Pledges
Gifts and Bequests
Bond Issues (project related)

Mortgages
Leases (fair market value)

Governmental Appropriations

Grants
Cther Funds and Sources
TOTAL SOURCES OF FUNDS

NOTE: ITEMIZATION OF EACH LINE ITEM MUST
THE LAST PAGE OF THE APPLICATION FORM
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Related Project Costs
Provide the following information, as applicable, with respect to any land related to the project that

will be or has been acquired during the last two calendar years: Does not apply

Land acquisition is related to project (] Yes [ No
Purchase Price:  $
Fair Market Value: $

The project involves the establishment of a new facility or a new category of service

O Yes J No

If yes, provide the doiiar amount of all non-capitalized operating start-up costs (including
operating deficits) through the first full fiscal year when the project achieves or exceeds the target

utilization specified in Part 1100.

Estimated start-up costs and operating deficit cost is $

Project Status and Completion Schedules
Indicate the stage of the project’s architectural drawings:

[ None or not applicable . [ Preliminary

[l Schematics (] Final Working
Anticipated project completion date (refer to Part 1130.140):

Indicate the following with respect to project expenditures or to obligation (refer to Part
1130.140):

[J Purchase orders, leases or contracts pertaining to the project have been executed.
] Project obligation is contingent upon permit issuance. Provide a copy of the
contingent “certification of obligation” document, highlighting any language related to
CON Contingencies

APPEND DOCUMENTATION AS ATTACHMENT-8, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE

APPLICATION FORM.
Does not apply "See Attachment B

State Agency Submittals
Are the following submittals up to date as applicable:
[4 cancer Registry
[x] APORS
All formal document requests such as IDPH Questionnaires and Annual Bed Reports been
submitted
[ ANl reports regarding outstanding permits
Failure to be up to date with these requirements will result in the application for permit being
deemed incomplete.
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Cost Space Requirements

Provide in the following format, the department/area DGSF or the building/area BGSF and cost. The type
of gross square footage, either DGSF or BGSF, must be identified. The sum of the department costs
MUST equal the total estimated project costs. Indicate if any space is being reallocated for a different
purpose. Include outside wall measurements plus the department's or area's portion of the surrounding
circulation space. Explain the use of any vacated space.

Gross Square Feet Amount of Propose'?h'l;ct)tlzl' Gross Square Feet

New Vacated

Dept. / Area Cost Existing | Proposed Const. Modernized | Asls Space

REVIEWABLE

Medical Surgical

intensive Care

Diagnostic
Radiology

MRI

Total Clinical

NON
REVIEWABLE

Administrative

Parking

Gift Shop

Total Non-clinical

TOTAL

APPEND DOCUMENTATION AS ATTACHMENT-9, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE

APPLICATION FORM,
Does not apply See Attachment 9
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Facility Bed Capacity and Utilization

Complete the following chart, as applicable. Complete a separate chart for each facility that is a part of
the project and insert following this page. Provide the existing bed capacity and utilization data for the
|atest Calendar Year for which the data are available. Include observation days in the patient day
totals for each bed service. Any bed capacity discrepancy from the Inventory will result in the

application being deemed incomplete.

Oak Forest

Oak Forest Hospital CITY:

FACILITY NAME:

11/1/09 to: 10/31/10

REPORTING PERIOD DATES: From:

Category of Service

Authorized
Beds

Admissions

Patient Days

Bed
Changes

Proposed
Beds

Medical/Surgical

137

2408

13493

-137

0

Obstetrics

Pediatrics

intensive Care

20

16086

Comprehensive Physical
Rehabilitation

S8

320

4776

-58

Acute/Chronic Mental lliness

Neonatal Intensive Care

General Long Term Care

10

1825

-10

Specialized Long Term Care

Long Term Acute Care

Qther {(identify}

TOTALS:

213

2748

21700

-213
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CERTIFICATION
The application must be signed by the authorized representative(s) of the applicant entity. The
authorized representative(s) are:

o inthe case of a corporation, any two of its officers or members of its Board of Directors;

o inthe case of a limited liability company, any two of its managers or members (or the sole
manger or member when two or more managers or members do not exist);

o inthe case of a partnership, two of its general partners (or the sole general partner, when two or
more general partners do not exist);

o inthe case of estates and trusts, two of its beneficiaries (or the sole beneficiary when two or more
beneficiaries do not exist}); and

o inthe case of a sole proprietor, the individual that is the proprietor.

This Application for Permit is filed on the behalf of __Cook County Hea lth & Hospitals Systtem
in accordance with the requirements and procedures of the lilinois Health Facilities Planning Act.
The undersigned certifies that he or she has the authority to execute and file this application for
permit on behalf of the applicant entity. The undersigned further certifies that the data and
information provided herein, and appended hereto, are complete and correct to the best of his or
her knowledge and belief. The undersigned also certifies that the permit application fee required
for this application is sent herewith or will be paid upon request.

_— 4-7 /}
NI
SIGNATURE- / —~SIGNATURE
William T. Foley Anthony Tedeschi, MD
PRINTED NAME PRINTED NAME
Chief Executive Officer Chief Operating Officer
PRINTED TITLE PRINTED TITLE
Notarization: Notarization:

Subscgi_?ed and swam 1o beforeyme Subscribed and sworn to before me
this | [ dayof 0vem b(r this day of ‘SFQ:\ZL qu&(

m@m@ 1W_ MW

Signature of Notary v Signature of Notary
Seal . ‘ CFiLIAL SEAL S'eal
. DENISE HOWARD I rY Iy vy v
NOTARY PUBLIC, STATE OF ILLINOIS OFFICIAL SEA 3
*Insert EXACT legal na fSIAN EXPIRES 7/6/14 DENISE HOWARD 3

: 15
MY COMMISSION EXPIRES 7/6/14 3

AR A KA AP AR AAA IS A A A A A

AAARAAAA, A AN Py
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SECTIONIl. DISCONTINUATION

This Section is applicable to any project that involves discontinuation of a health care facility or a category
of service. NOTE: If the project is solely for discontinuation and if there is no project cost, the remaining
Sections of the application are not applicable.

Criterion 1110.130 - Discontinuation

READ THE REVIEW CRITERION and provide the following information:
GENERAL INFORMATION REQUIREMENTS

1. Identify the categories of service and the number of beds, if any that is to be discontinued.

2. identify all of the other clinical services that are to be discontinued.

3. Provide the anticipated date of discontinuation for each identified service or for the entire facility.
4. Provide the anticipated use of the physical plant and equipment after the discontinuation occurs.

5. Provide the anticipated disposition and location of all medical records pertaining to the services
being discontinued, and the length of time the records will be maintained.

6. For applications involving the discontinuation of an entire facility, certification by an authorized
representative that a! questionnaires and data required by HFSRB or DPH (e.g., annual
questionnaires, capital expenditures surveys, etc.) will be provided through the date of
discontinuation, and that the required information will be submitted no later than 60 days following
the date of discontinuation. :

REASONS FOR DISCONTINUATION

The applicant shall state the reasons for discontinuation and provide data that verifies the need for the
proposed action. See criterion 1110.130(b) for examgples.

IMPACT ON ACCESS

1. Document that the discontinuation of each service or of the entire facility will not have an adverse
effect upon access to care for residents of the facility's market area.

2. Document that a written request for an impact statement was received by all existing or approved
health care facilities (that provide the same services as those being discontinued) located within
45 minutes travel time of the applicant facility.

3. Provide copies of impact statements received from other resources or health care facilities
located within 45 minutes travel time, that indicate the extent to which the applicant's workload
will be absorbed without conditions, limitations or discrimination.

APPEND DOCUMENTATION AS ATTACHMENT-10, IN NUMERIC SEQUENTIAL ORDER AFTER THE LAST PAGE OF THE

APPLICATION FORM.
See Attachment 10




Attachment 1

Oak Forest Hospital is owned by the County of Cook, Illinois. Oak Forest Hospital
and other Cook County health facilities are operated by the Cook County Health &
Hospitals System, an agency of the County of Cook that is governed by the Cook
County Health & Hospitals Systems Board of Directors.

Attachment 1




Attachment 2

Oak Forest Hospital and its grounds and facilities are owned by the County of
Cook, Illinois.

‘ - ' 3 - Attachment 2




Attachment 3

By Cook County ordinance, the Cook County Health & Hospitals System (CCHHS),
an agency of Cook County government, is responsible for management and
operations of Cook County’ s health facilities, including Oak Forest Hospital. Other
Cook County licensed health facilties include John H. Stroger, Jr. Hospital and
Provident Hospital. CCHHS is governed by the Cook County Health & Hospitals
System Board of Directors.

Attachment 3




Attachment 4

The Cook County Health & Hospitals System (CCHHS) is an agency of Cook
County, Illinois. By ordinance, it is governed the System Board of Directors, under
the authority of the President and Board of Commissioners.

CCHHS operates three licensed hospitals: John H. Stroger, Jr, Provident, and Oak
Forest. In addition, the System operates the Cook County Department of Public
Health, Cermak Health Services at Cook County Jail, the Ambulatory and
Community Health Network of Cook County, and the Ruth M. Rothstein CORE
Center. An organization chart is attached.

-— Attachment 4
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Attachment 5

No development is part of the project as described in Executive Order 2006-5.

Per the Illinois Floodplain Map attached below, Oak Forest Hospital resides in area
free of floodplain designation, except for small areas on the campus, where no
facilities are found. The applicant attests that flooding has not ever affected
operations at Qak Forest Hospital.

Attachment 5
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Illingis Floodplain Maps - DFIRM Finder

Cook County Effective DFIRM Finder

Instructions: The DFIRM Finder will help you find the DFIRM for your home or business. To get started, follow the instructions below. Users should
download and view the official DFIRM for 2 more accurate representation of flood risk. Note: If the google map application below is not displayed,
make sure to enable Javascript on your intermet browser.

1. Enter your address in the box below and click "Search Address.”
2. Click on the DFIRM panel {outlined in red) for the location you are interested.
3. After the panel is selected, click again for available options, including viewing the official DFIRM,

Please note that this DFIRM Finder is intended to be used as a guide only. Be sure to view the official DFIRM Pane! available through the
options (step 3 above}, or in the Jist at the bottom of the page.
Users should check the FEMA Map Service Center for Letters of Map Change {LOMC) that revise this effective Flood Insurance Rate Map
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Legend: DFIRM panel numbers are shown in red. Special Flood Hazard Areas are shown as light blue. DFIRM Panels with hatching are not printed
and have no DFIRM available for download.

Downloadable DFIRM Panels
Panels are only created when special flood hazard areas exist within the boundaries of the parnel.

To download a DFIRM Panel, right click the link below and choose "Save Link As.." or "Save Target As...", choose where you want to save to, then

http: fwww illinoisfloodmaps.org/cfiective aspx?county=coak[11/1 5/2010 10:42:37 AM] - ' 8 S— Attachment 5




Attachment 6

No demolition, construction, modernization or other development that would affect
existing structures is part of the proposed project.

Attachment 6




Attachment 7

As per 1120.110, no costs are associated with this project.

Attachment 7




Attachment 8

The project requires no project expenditures or obligation of purchase orders,
contracts, or leases,

Attachment 8




Attachment 9

The Cost/Space Requirement do not apply to this project as no construction or
modernization is entailed.

— 22 - Attachment 9




Section 11
Criterion 1130.130

a) General Information Requirements

1. Identify the categories of services and the number of beds, if any that is to be

discontinued.

These categories of service and beds are proposed for discontinuation:

Medical/Surgical 137 Beds

Intensive Care 8 Beds

Comprehensive Physical Rehabilitation 58 Beds

General Long Term Care 10 Beds

Total Beds: 213 Beds

2. Identify all other clinical services that are to be discontinued.

Emergency Room services and Surgical (i.e. operating room) services are also to be

discontinued.

3. Provide the anticipated date of discontinuation for each identified services or Jfor the

entire facility.

The hospital services at Oak Forest Hospital are planned to be fully discontinued by
June 1, 2010.

4. Provide the anticipated use of the physical plant and equipment after the

discontinuation eccurs.

Portions of the physical plant will continue to be utilized for ambulatory, non-

hospital services. Emergency services will be supplanted by urgent care services in

Attachment 10

2B -




the same space. In addition, outpatient services for Podiatry, Gastroenterology
(including procedures), Ophthalmology, Sleep studies, Rehabilitation, and Primary
Care will continue in the former hospital plant. Over a longer period, a “Regional
Outpatient Center” will be developed, offering a comprehensive array of
ambulatory services, on the Oak Forest campus. Outpatient pharmacy services will

continue to be offered.

5. Provide the anticipated disposition and location of all medical records pertaining to
the services being discontinued, and the length of time the records will be

maintained.

Medical records will continue to operate at Oak Forest; all past patient records will
be retained for a period as required by statute. In addition, many patient records
are electronic, and will be stored and backed-up on remote System Health

Information Services (HIS) servers.

6. Certifications re Questionnaires and Data required by FRSB and DPH...

The applicant hereby certifies that all data required by the Facilities Services
Review Board and by the Department of Public Health will be furnished through

the date of discontinuation and submitted no later than 60 days following the date of

discontinuation.

Attachment 10




Section I1
Criterion 1130.130

b) Reasons for Discontinuation

The decision to discontinue Oak Forest Hospital was reached after a lengthy,
systematic, open and public, strategic planning process over 15 months, from May,
2009 until July, 2010. The Strategic Plan gained approval of the Cook County
Health & Hospitals System Board of Directors in June, 2010, and from the Cook
County Board of Commissioners in July, 2010. In the process of developing the
Strategic Plan, CCHHS sought input of numerous stakeholder groups - - patients,
providers, elected officials, community groups and leaders, clinical staff — through
fourteen (14) public town hall meetings and through many individual meetings with
a wide range of stakeholders. A detailed community needs assessment preceded

development of the plan.

Key findings of the strategic planning process that led to a decision to discontinue

Oak Forest as a hospital include:

1. Financial resources available to the System are expected at best, to

remain flat, and likely to diminish in coming years from federal, state, and

county sources;

2. Resource allocation within our health system historically has been

overweighted toward inpatient care at the expense of ambulatory care;
3. Oak Forest Hospital — with an average daily census of approximately 50 to

60 is simply uneconomical to operate: the same level of resource expenditure

could produce far more medical services in an outpatient setting;

Attachment 10
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4. Federal health reform will greatly expand the demand for ambulatory
care services, and particularly outpatient specialty and diagnostic services

which often are exceedingly difficult to access for safety net patients;

5. Access to ambulatory services, particularly to specialty services, in the
Southland of Cook County is insufficient at present and looking into the
future. Continuing demographic shifts of the underserved to the Southland

will exacerbate this shortfall if not addressed.

6. CCHHS, as the region’s (and the State’s) largest safety net provider has a
responsibility to seek the highest return in healthcare services from its

limited resources, while complementing existing resources of others.

In short, the inpatient volumes at census at Oak Forest are insufficient to create an
economically viable hospital and investment of the equivalent financial resources
could deliver significantly greater medical services in a region of Cook County
where the medically underserved are particularly needful of expanded ambulatory
services access. Expansion of ambulatory services at Oak Forest is one major
component of a planned system-wide expansion of ambulatory care. ‘Regional
Outpatient Centers also are planned for the Stroger Hospital campus and the
Provident Hospital campus. In addition, new or enlarged ‘Comprehensive Health
Centers’ are planned for the south, west, and northwest suburban areas. A map

showing these plans is included below as Figure 1.

All of these conclusions of the strategic planning process, including supporting

materials, are elaborated upon in the documents attached below.
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Section Il
Criterion 1130.130

¢) Impact on Access

1. Document that the discontinuation of each service or of the entire facility will not
have an adverse effect upon access to care for residents of the facility’s market area.

As seen in the table below, the proposed discontinuation would increase somewhat
inventory bed shortages in the Intensive Care and in Long Term Care categories of
service in Planning Area A-04, and Zone 7-E, respectively. Rehabilitation and
Med/Surg/Pediatrics categories would remain with excess capacity.

Bed Type | Existing | Total Beds | Additional | Excess| Proposed | Effect
Beds Needed Beds Needed : Reduction
Medical- 2583 2051 0 532 137 395 bed
Surgical/Pediatric excess
)
Intensive Care 322 343 21 0 8 29 bed
: shortage
Rehabilitation 534 457 0 77 58 19 bed
excess
Long Term Care 8,933 9,242 309 0 10 319
shortage |

With respect to Long Term Care, Oak Forest has only five long term care patients,
and has, since 2007, contracted with other providers to care for unfunded LTC
patients formerly patients of Oak Forest. The five remaining patients are covered
by Medicaid. Proper notice, a discharge plan, and other preparation and
orientation, e.g. facility visits, will be provided residents prior to discharge. Oak
Forest Hospital will actively involve patients and their families in selecting an

alternative provider. No new LTC patients have been admitted since 2007.

With respect to Intensive Care beds, the beds and intensive care services at Oak .
Forest tend to be used for extremely low acuity purposes. Often, the intensive care
beds are used merely for their telemetry capability. Intubated patients are

infrequent. Because Qak Forest maintains no 24 hour general surgical capability

-~ 27—
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or 24 hour anesthesiology, no ncurosurgery, no cardiac surgery, no interventional
radiology, and no ENT surgery, the hospital’s ability to care for critically ill
patients is sharply limited. True critically ill patients are rare, and offcred
transport to Stroger Hospital, the tertiary hub of our System, or to a more

proximate provider.

The applicant also notes that virtually all of the Rehabilitation patients admitted to
Oak Forest are transfers from the two other System hospitals. An RFP is being
prepared to contract for acute rehabilitation services as required by Stroger and
Provident hospitals in the future. Qutpatient rehabilitation services including
physical therapy, occupational therapy, and speech therapy will be provided in
‘Regional Outpaticnt Center’ at Oak Forest.

2, 3.. Document that a written request for an impact statement was received by all
existing or approved health care facilities (that provide the same services as those being
discontinued) located within 45 minutes of the applicant facility....Provide copies of
impact statements received from other resources or health care facilities located within
45 minutes travel time, that indicate the extent to which the applicant’s workload will

be absorbed without conditions, limitations, or discrimination.

Copies of those letters arc attached below with evidence of reccipt. Thirty six (36)
hospitals and one hundred nineteen (119) nursing homes within 45 minutes travel

time were contacted.

Attached also are letters received in response. Ingalls, South Shore, and Jackson
Park all indicate willingness to assume all or part of Oak Forest’s inpaticnt volumes.
Palos Community, Advocate Christ, and Holy Cross indicated an inability to absorb

additional patients at this time on the terms specified.

In addition, CCHHS management has met, or personally communicated, with

virtually all Southland hospital providers and reccived generally supportive

2 9 - Attachment 10




response to CCHHS?’ Strategic Plan and the plans for Oak Forest (see letters to

hospitals near Oak Forest attached).

Also, CCHHS has received nine (9) written responses from nursing home operators
and eleven (11) telephone inquires from nursing homes, all of which expressed
interest in the possible relocation of Oak Forest’s long term care patients to their

facilities.

Attachment 10
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Figure 1: Vision 2015 -- Expanded Outpatient Locations

-
3D Attachment 10




0] Wwawyoeny
Lgjo 7| abeyd

ﬁ.ﬂw E _,. LMM@@ . ;

st 4

A
| = anolg abenon , _
|+ | -OHDD Wnog 6 A
300D § _. = . @\ P m 5o ;
X _ G * o :
. ] ® 1 19)uaD Jusnedng jeuoibay
|- DON 159104 YeQ
- Aad o 00D MS

OHOD

. : ) S : A . S
0¥ JUIPIACI : 03213 = DHOD ISOM - 3ua yjjesay ™M

P
]

24

A

Alunwwo) aAisuayasdwon

snjue Jjinqay
~ J0¥ [enuagn

sons NHoV [

(ons mou) HOMJaN Ujjeay
OHJD IsamuyoN | Alunwwo) Alojeinquy

suoljedoT juaijedin papuedxy
G10Z UOISIA :ue|d d16ajens

[ oSy




Attachment 10

CCHHS Strategic Plan and Supporting Materials

Attachment 10




bﬁm%ﬁxm& Q\EE& -
,m.c\:ncxw an . e - Cook County Health

and Hospitals System

VISION 2015:

Strategic Direction + Financial Plan
Board Presentation

-33-

June 25, 2010
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B Background + Approach
B Summary of Key Issues
® Guiding Principles

® Strategic Direction: VISION 2015

B Action Priorities

- 34-

B 5-Year Financial Plan

B APPENDICES

ICS Consulting, Inc. 2

Page 12 of §7 Attachment 10




@ Background + Approach
B Summary of ey Issues
B Guiding Principles

| m:.m,ﬁmnmn Olrectinon: VISION 2015

B Action Priorities

- 35-
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Background + Approach

BACKGROUND

m. The Cook County Health and Hospitals System (CCHHS, the System) is one of
the largest public health systems in the country. Serving a population of over
five million residents, the System encompasses the core facilities of John H.
Stroger, Jr., Oak Forest, and Provident hospitals; as well as a geographically
distributed Ambulatory and Community Health Network. The Cook County
Department of Public Health is also a major component of CCHHS. In addition,
CCHHS provides services for HIV patients and others with infectious disease at
the Ruth M. Rothstein CORE Center; while Cermak Health Services provides
healthcare to detainees at the Cook County Department of Corrections.

m  The Cook County Health and Hospitals System essentially serves as a “safety
net” system for the medically indigent population of Cook County. As is the
case with many similar systems throughout the U.S., CCHHS faces some
significant challenges, including:

— A growing demand for health care services from an increasing number of uninsured
and under-insured residents;

ICS Consulting, Inc. 4
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Background + Approach

BACKGROUND

— The lack of stability and predictability of revenues from the lilinois State Medicaid
program; and

— Ongoing significant operating deficits requiring County subsidization.

® National health reform initiatives, once implemented, will result in fewer un-
insured and underinsured individuals in Cook County, and should provide more
healthcare dollars overall for the care of the medically indigent. These impacts
notwithstanding, there will likely remain substantial numbers of individuals in the
County who remain without adequate heaith insurance coverage. This factor, ) |
combined with declining special payment and subsidy revenues, will pose
ongoing challenges to the Cook County Health and Hospitals System. An v)
additional impact will be the effects of Medicaid expansion and the ability of
many patients currently utilizing the System to seek care options in the private a
sector.

ICS Consulting, Inc. 5
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Background + Approach

APPROACH

In response to the above trends and challenges, the Cook County Health and
Hospital System Board initiated a strategic planning process in May 2009. The
national consulting firm of Integrated Clinical Solutions, Inc., was retained to
provide technical and facilitation expertise throughout the process.

The strategic planning process consisted of the following basic steps:

Discovery: Assessment of Health Care Needs and CCHHS Current State

Strategic Direction: Formulation of Vision, Core Goals, and overall Strategic Direction

Financial Planning: Development of 5-Year Financial Plan

\
Action Planning: |dentification of Action Priorities g

The overall process, which extended over approximately a 14-month period,
entailed extensive community and other stakeholder input. Interviews and
group meetings were conducted with over 500 individuals. Town Hall meetings
were conducted over a 4-month period. System leadership and staff were
closely involved in all phases of the process.

ICS Consulting, Inc. 6
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ICS Consulting, Inc.
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Summary of Key Issues

CURRENT STATE ASSESSMENT: KEY ISSUES

The cumulative findings of the current state assessment of the Cook County Health
and Hospital System are summarized as follows:

1.

2.

There are significant unmet healthcare needs in Cook County.
There are large a_mvmzzmm in health by region.

There are disparities in access.

As need has risen, CCHHS volumes have trended downward.
CCHHS access points are not aligned geographically.

System resources are disproportionately centered around the hospital
environment. .

The System is not deploying providers or utilizing facilities effectively.

ICS Consuiting, Inc.

Page 18 of 97
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Summary of Key Issues

CURRENT STATE ASSESSMENT: KEY ISSUES (cont’d.)—
8. The current CCHHS delivery configuration is not sustainable.
9. The current cost structure is not sustainable.

10. A redirection of inefficient IP resources to OP modalities could substantially
increase the volumes of services overall.

The background data and analyses that provide the foundation for this assessment
are provided in APPENDIX A of this report.

<
T
\

ICS Consulting, Inc. 9
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ICS Consulting, Inc.
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Guiding Principles

GUIDING PRINCIPLES FOR SYSTEM DEVELOPMENT

In response to the critical issues and challenges identified, the CCHHS Board has
set forth a set of guiding principles for the future development of the Cook County
Health and Hospitals System. These guiding principles are as follows:

«  Deliver the best possible health care for the vulnerable population of Cook
County within the constraints of dollar resources available to the System.

< Provide healthcare that is population-centered vs. hospital-centered.

)
™
% Ensure that services are accessible. -

%« Provide health services that are focused on the needs of the vulnerable
population, with a major emphasis on the provision of specialty care and

extension of primary care through partnerships with other healthcare
providers.

ICS Consulting, Inc. 1
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Guiding Principles

GUIDING PRINCIPLES FOR SYSTEM DEVELOPMENT (cont’d)—

* Make CCHHS the System of choice for patient populations, with best practices
and high patient/caregiver satisfaction on a System-wide basis.

< Provide cost-effective care.

< Strengthen role as leading-edge institution in clinical services, education, and
research.

*  Develop and support caregiver training and leadership development at all
levels of the organization.

Based on these guiding principles, the Board adopted a Statement of Vision and
set of Core Goails.

ICS Consulting, Inc. 12
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B Action Priorities
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B APPENDICHS

ICS Consulting, Inc.
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To deliver integrated health
services with dignity and
respect regardless of a
patient’s ability to pay;
foster partnerships with
other health providers and
communities to enhance the
health of the public; and
advocate for policies which
promote and protect the
physical, mental and social
well being of the people of
Cook County.

T

FStrategicianitiatives o

L..F i e B TN D A2 A e BT

l. Access to
Healthcare Services

Eliminate System access barriers at all delivery sites.
Strengthen the ACHN network.

Develop comprehensive outpatient centers at strategically-located
sites.

. Quality, Service

‘Excellence & Cultural

Competence

Develop an integrated, System-wide approach and supportive infra-
structure for patient-centered care coordination.

Implement a program of continuous process improvement: patient care
quality, safety, and outcomes.

Develop a comprehensive program to instill cultural competency.

In support of.its public
health:mission, CCHHS will
be recognized locally,
regionally, and nationally —
and by ‘patients and
employees—as a
progressively mco_s:c
model for an accessible,
integrated, patient-centered,
‘and fiscally-responsitle
‘healthéare system focused
on assuring high-quality
care and improving the
‘health of the residents of
Cook County.

Itl. Service Line
Strength

Develop/strengthen clinical service lines in key disciplines based on
patient population needs.

Pursue mutually beneficial partnerships with community providers.
Assure the provision of the Ten Essentials of Public Health.

IV. Staff
Development

Implement a full range of initiatives to improve caregiver/femployee
satisfaction.
Focus on effective recruiting and retention processes.

Develop a robust program for in-service education and professicnal
skill building.

V. Leadership &
Stewardship

ICS Consulting, Inc.

Foster leadership development and succession planning.

Develop long-term financial plans and sustaining funding.

Hold Board and management leadership accountable to agreed-upon
performance targets.

Page 24 of 97
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Vision 2015: Patient-Centered Accountability Across the Continuum

of Care

The future-state Vision of Cook County Health and Hospitals System will place the patient at
the center of a coordinated continuum of care. ..

System-Wide Care Management >

Acute Care -

Acuity
Emergency Care R

\ \m, \*, ﬁ, \.ﬂ, vom;,,m:a Care

Specialty Care .
Patient-Centered Care
\h\ * Ready access to full continuum of services
Primary Care » Top-quartile quality & service excellence

nu.“u“‘ - System-wide case management + care
. coordination

* Integrated patient records

« Provider partnerships to complement System
capabilities

ICS Consuiting, inc. . 15
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VISION 2015: “What CCHHS will Look Like”

Primary Care
Offices

ACHN Clinics as

Primary Care Centers:

Partnerships with
FQHC’s and other
agencies

ICS Consulting, Inc.

Regional OP
Centers

Comprehensive
Community
Health Centers

= Primary Care
* Muiti-specialty

= Primary Care/ Care
Urgent Care * Urgent Care

= Rotating = OP Surgery
Specialists (Fantus &

= Basic Diagnostic Provident)
& Treatment * Imaging
Services * Pharmacy

» Public Health
= Behavioral Health
= Qral Health

» Heath Educ./
Community
Rooms

Page 26 of 97

Inpatient Care

JHSJH ongoing
role as
emergency/

trauma/acute
inpatient care hub
JHSUH
strengthened
through
development of
key service lines
Ongoing
performance,
quality
improvements

Post-Acute
Care

Post-acute care
provided through
partnerships with
other provider
organizations

16
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A Reallocation of Resources to Meet the Needs of the County’s

Vulnerable Population...

Trended and Forecasted Primary
Care and Specialty Visits, CCHHS

8 There is a significant opportunity to 1000000
increase the overall service impact
of the System by reallocating dollars 800000
currently being spent on inefficient
hospital operations. 800000
B  Through reallocation, primary care 700000 -
and specialty care outpatient volume
can be increased by 50+% over 600000 A
current levels.
. . 500000 +
B Patients can receive more timely
care in a geographically accessible 400000 -
setting.
300000 +
200000 -
100000 -
0 ; ; ; ;
2005 2006 2007 2008 2009 2012 2015
Source: CCHHS, ICS Analysis
ICS Consuiting, Inc. 17
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B Guiding Principles

B Sirategic Direciion: VISION 2015
B Action Priorities

B 5-Year Financial Plan

B APPEMOITTS

ICS Consulting, Inc.
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Action Priorities

ACTION PRIORITIES BY GOAL

o GOALI: ACCESS TO HEALTHCARE SERVICES
I. 1: Eliminate System access barriers at all delivery sites.

l. 2: Strengthen the ACHN network; develop Comprehensive Community Health Centers
at selected sites.

I. 3: Redevelop Oak Forest Hospital as a Regional Outpatient Center.

I. 4: Restructure Provident Hospital as a Regional Outpatient Center + focused inpatient
facility and emergency department.

l. 5: Rebuild Fantus Clinic; redevelop as a Regional Outpatient Center.

o GOAL Il: QUALITY, SERVICE EXCELLENCE, AND CULTURAL COMPETENCE
Il. 1: Execute System-wide performance improvement initiatives.

ll. 2: Implement System-wide service excellence and cultural competency initiatives.

ICS Consulting, inc. 19
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Action Priorities

ACTION PRIORITIES BY GOAL (cont'd.)—

@  GOAL lll: SERVICE LINE STRENGTH
Ill. 1: Continue to develop/strengthen key clinical services.

Ill. 2: Develop the infrastructure to support clinical services.

@ GOAL IV: STAFF DEVELOPMENT

IV. 1: Dramatically improve staff recruitment , training, and development processes.

IV. 2: Implement a full range of initiatives to improve staff satisfaction levels.

~42-

@ GOALV: LEADERSHIP & STEWARDSHIP
V. 1. Develop CCHHS leadership for today and for the future.

V. 2: Continue to strengthen the stewardship responsibilities of System Board and
management.

ICS Consulting, Inc. 20

Page 30 of 97 Attachment 10




Action Priorities

GOAL I: ACCESS TO HEALTHCARE SERVICES

B I 1: Eliminate System access barriers at all delivery sites.

= Conduct a comprehensive review of access and service issues at CCHHS facilities;
develop specific plans and timetables to remedy major access barriers:
— Fantus operations

— ACHN and Specialty Clinics scheduling
— Stroger inpatient bed availability

— Surgical services infrastructure and scheduling
- Etc.

* Pursue related improvements in service, staff, and technology (refer to Goals
Il, IV, and V).

B Timetable:

I._1Eliminate access barriers--allsites, | | 2010 | 2011 | 2012 | 2013 | 2014

o |
Q
= |

_Comprehensive review/action plan development ‘
Ongoing implementation _ .

s
|

Continuous & Ongoing _SU_mBm:HmzoJ

ICS Consulting, Inc. 21
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Action Priorities

GOAL I;

ACCESS TO HEALTHCARE SERVICES

B | 2: Strengthen the ACHN network; develop Comprehensive Community Health

Centers at selected sites.

Increase efficiency and volumes through increases in staffing/support:

— Expanded primary care + specialty care physician FTEs
— Staff-to-provider ratios increased from 2.8 to targeted 4.0

* Define partnerships with FQHC's/CHC'’s.
» Develop targeted CCHHC sites: Northwest, West, and South.

= Evaluate consolidation of ACHN clinics if volume thresholds are not met (after in-depth

analysis/recommendations).

B Timetable:

N n_._z +nn_._n cm<m_o Bm:ﬁ

ACHN staffing plan am<m_ouma

— e

__ Physician +support staff increases

_ CCHCssite selections ::m_imn_

201 | 2012 | 2013 | 2014 | 2015+
Continuous & Ongoing Implementation D

Emss_:.m\amm_m: new + build- ocG

=)

_ Facility mxum:m_o:\no:MQcQ_o: (if ﬂmp:_qm&

m<m__._m:o: of ACHN clinics re: no:mo__m_m:o:

Possible consolidation--selected clinics

ICS Consulting, Inc.

Page 32 of 97
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Action Priorities

GOAL I: ACCESS TO HEALTHCARE SERVICES (cont’d.)—

® | 3: Redevelop Oak Forest Hospital as a Regional Outpatient Center.

Evaluate site options and develop plan for _o:m_-ﬁm:s. ROC development.
= Short-term, consolidate/expand OP services in “E” Building:

— Primary/specialty care, urgent care, advanced imaging, pharmacy, health
education/community space

Discontinue all inpatient services; develop service and transfer agreements for
inpatients.

\

N
fuy
(8]
N
o
=t
.

2015+

|

_sumﬂ_mzﬁ transition Em::_:m

cmﬁm__ma ROC u.m::.:m\%m_m:

—mm e e e

Construction build- o:ﬂ--mx_m::m Sn___zmm

m
I
Staffing: u_m::_:m & expansion * noa_:co& m o: o_sm _B_O_mamam:o_._d

Note: Timetable incorporates necessary regulatory (CON) review and approvals.

ICS Consulting, Inc. 23
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Action Priorities

GOAL I: ACCESS TO HEALTHCARE SERVICES (cont’d.)—

I. 4: Restructure Provident Hospital as a Regional Outpatient Center + focused
inpatient facility with Emergency Department.

Continue to explore collaborative options with UCMC.
Expand outpatient services and staffing:

— Primary/specialty care, OP surgery, advanced imaging, pharmacy, health
education/community rooms

Retain ED + short-stay (low acuity) beds; discontinue OB, ICU; reduce general M/S
inpatient services; include overflow unit with 18 beds.

— JHSJH utilized for OB inpatient services + acute care transfers
B Timetable:

\
2011 | 2012 | 2013 | 2014 | 2015+ A—_
o=mo_:m UCMC a_mmcmm,o:m

.W_mmmmm_mpom\_mﬁhm@mfo.: M/S; ov o<m1_os. 18 Um% .

_Detailed ROC planning/design

a-xlm.ulﬂ space _u:__a OCH _ e e

Staffing: planning & expansion

c— g e

Continuous & Ongoing implementation V
Note: Timetable incorporates necessary regulatory (CON) review and approvals

ICS Consulting, Inc.

24
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Action Priorities

GOAL I: ACCESS TO HEALTHCARE SERVICES (cont'd.)—

B |. 5: Rebuild Fantus Clinic; redevelop as a Regional Outpatient Center.

Replace existing facilities: new construction + expanded parking.

Expand outpatient surgical capacity (+4 rooms, +2 procedure rooms).
Relocate OB/Peds to distributed clinics.

B Timetable:

Program amm_mﬁm:_:m
Site evaluation/selection
Detailed planning & design

Construction--new facility . | _

~57-

Note: Timetable incorporates necessary regulatory (CON) review and approvals.

ICS Consulting, Inc.

25
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Action Priorities

GOAL II: QUALITY, SERVICE EXCELLENCE, AND CULTURAL COMPETENCE

B |Il. 1: Execute System-wide performance improvement initiatives.
= Fully implement System-wide program of continucus process improvement:
— Evidence-based methodologies
— Key patient safety & quality indicators monitored on continuous basis
= Implement System-wide patient care management processes:
— Coordinated care & transitions
— Robust HIT: EMR, Individual Health Record

— Rule-based referral and service coordination with provider partners

— Accountability for episode of care

m Timetable:

{l. 1Implement processim rovement initiatives
Process improvement facus + direction

System-wide care management processes

| 201 | 202 | 2013 | 2014 | 2015+ |
Continuous & Ongoing Implementation
no:z:co& m, o:moim. _Bu_mam:,ﬁmzo:

2010

ICS Consulting, Inc. 26

Page 36 of 97 Attachment 10



Action Priorities

GOAL ll: QUALITY, SERVICE EXCELLENCE, AND CULTURAL COMPETENCE
(cont’d.)—

. 2: Implement System

-wide service excellence and cultural competency initiatives
Systematically identify/remedy key patient dissatisfiers

— Access, way-finding, wait times

— Environmental safety and ambiance

» Develop a comprehensive plan for instilling cultural competency at all locations
— On-site interpreters, staff diversity

— Health information/signage geared to language and cultural norms

B Timetable:

ment Process improvement | | 2010 | 201 | 200 | 2013 | 2014 | 205¢ \
Service mxnm__msmmE%.a@.&%g & _Eul_mew:ﬁmal _Confinuous & Ongoing Implementation
Cultural focus plan developed & implemented Continuous & Ongoing Implementation

ICS Consuiting, Inc.

27
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Action Priorities

GOAL Ill: SERVICE LINE STRENGTH

B lll. 1: Continue to develop/strengthen key clinical services.

Develop/strengthen key needs-based areas: .
— Strengthen OB/Peds, Emergency/Trauma, Surgical Services (ongoing planning
and development), Geriatrics Services
— Develop/further strengthen other key services:

e.g., asthma/COPD, cancer, cardiac, stroke, diabetes, communicable
disease/HIV, geriatric care, palliative care.

— Pursue partnerships for rehab, post-acute care, behavioral health, and oral healith
Pursue national leadership in key areas of medical education , research, and

'
innovations in health delivery. Toward this end, pursue collaborations and Q
partnerships:
— Academic medical centers 6
— Community health systems —

— FQHC ‘s, health centers, and public health agencies
[ ._._Bmﬂmc_m

2000 | 2011 | 2012 | 2013 | 2014 | 2015

noBu_m:o: of m.mE_nm line planning in anmmm

Completion of planning for add'l. key service __:mm “

Partnership discussions/collaborations

Continuous & Ongoing Implementation v

1CS Consulting, Inc. 28
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Action Priorities

GOAL IlI: SERVICE LINE m._._ﬂmzm._._._ (cont’d.)—

B [ll. 2: Dévelop the infrastructure to support clinical services.

Develop a comprehensive plan for capital equipment investment and replacement.

Implement Health Information Technology to support System clinical processes:
— Implementation of EMR, migration to Individual Health Record
— Ongoing participation in IRIS and other community health referral networks

* Develop a comprehensive marketing and branding program to enhance public
awareness of CCHHS services, strengths, and ongoing performance.

= Implement steps to review ALOS and otherwise optimize capacity utilization at JHSJH.

* Develop a dashboard reporting system to monitor quality, safety, and satisfaction
outcomes.

W Timetable:

_.‘ M‘_‘U_‘.‘m«m_o..._:_“qm%.. :m y-n._m:_nm_ wm?mmnw _, Bmw ‘Ncah ‘\Ncpm+f

Capital equipment assess./ping.

Capacity optimization--JHS) I;“r ~

IT planning/system implementation

Marketing program development

ICS Consulting, Inc. 29
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Action Priorities

GOAL IV: STAFF DEVELOPMENT

B IV. 1: Dramatically improve staff recruitment , training, and development systems
and processes.

= Streamline current recruitment processes; eliminate System barriers.

* Develop a comprehensive 3-year staff development plan for all System sites:
— Reviews of position descriptions vs. actual job requirements
— Comprehensive plan for staff in-service training, leadership skill development, and
job-specific education (incorporating innovation with safety and quality focus)
= Recruit/train staff to meet defined needs:
— Physicians, by specialty, by site
— RN'’s
— Physician assistants and other physician extenders
— Other allied health professionals and caregivers

B Timetable:

| Training | | 2010 | 20m | 2012 | 2013 | 2014 | 2015+
mqmmB__sma recruiting processes in place

N
=

System-wide training program developed

Staff recruitment + development —

ICS Consuilting, Inc. 30
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Action Priorities

GOAL IV: STAFF DEVELOPMENT (cont’d.)—

B V. 2: Implement a full range of initiatives to improve staff satisfaction levels.

= Systematically identify and target key staff satisfiers.

= Foster open communication, collaboration, and teamwork at all sites/levels of the
System:

— Clear communication of System Vision and overall direction
— Open communications and collaboration in decision-making
— Support of risk-taking and flexibility to make needed decisions

* Target and achieve employee satisfaction at benchmarks (nationally or at highest level

|
g
possible). %

B Timetable:

2012 | 201 2014 | 201

B 013 | 2014 | 2015+ |

Assessment and focused plan development

Attainment 3rd quartile satisfaction levels

Ongoing Impleme

ntation
]

ICS Oonwss.:m. Inc. 31
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Action Priorities

GOAL V: LEADERSHIP AND STEWARDSHIP

B V. 1: Develop CCHHS leadership for today and for the future.

= Develop and implement a comprehensive program for leadership development:
— Defined leadership goals

— Formalized leadership evaluations and feedback
— Succession planning
— Structured leadership training and development

* Educate for management functions with annual competencies verifications.

—
.Oo:n_co:oﬂam:Nmn__mmamqm:_vmmoam@qmmm<m_cmzo:m. ul
6
B Timetable: ‘

200 | 201 | 2012 | 203 | 2014 | 2015+ |

<..H.....w..mm.=ﬂ.:mm%_.m i am<m_o ment

Program definition/implementation

Ongoing leadership development

Continuous & Ongoing _Eu_mamsﬁm:osd,.ﬁ_

ICS Consuiting, Inc. 32
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Action Priorities

GOAL V: LEADERSHIP AND STEWARDSHIP (cont'd.)—

B V. 2: Continue to strengthen the stewardship responsibilities of System Board and
management.

« Set measureable System objectives and milestones.
= Hold the Board and senior management accountable for results:

— Organizational performance vis a vis the strategic Plan and other defined
objectives

- 5-Year Financial Plan

B Timetable:

V2 Stewardship | | || 2010 | 201 | 202 | 2B | z20m | 205
_Jargets +measures | | ;ilii._ﬁ
Results monitoring + feedback Continuous & Ongoing Implementation )
ICS Consulting, Inc. 33
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B Background + Approach
B Summsry of Key Issues

B Guiding Principles

Strategic Direction: VISION 2015
B Action Priorities

B 5-Year Financial Plan

APPENDICES
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5-Year Financial Plan: Intended Use and Limitations

Guiding Principle: The strategic plan creates a framework to provide for more
appropriate services to serve the vulnerable population of Cook County. The

Strategic Plan does not seek to reduce operating funds or levels of required
investments.

Intended Use

m The five-year financial plan reflects management’s best efforts to quantify the
likely operating and financial impacts of (a) management's performance

improvement initiatives, and (b) the 2010 — 2015 Vision and Strategic Plan. It a-/
provides a working model of the underlying dynamics and relative impacts of the
proposed initiatives. As such, it is a helpful resource to guide decision making. It 6
is not intended as a long-term operating budget, particularly in the later years as ’

the difficulty in forecasting increases.

Limitations

B The financial plan cannot fully anticipate and quantify inherent uncertainties in the
health care environment. Further, there are limitations owing to the quality of

available data, as well as unknowns regarding the specifics and timing of actual
plan implementation.

ICS Consulting, Inc. 35
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5 Year Financial Plan:

Process Overview

Step 1
Develop

Baseline Forecast

Step 2
Quantify Performance

Improvement Initiatives

Constructed historical financiais by business units.

Forecasted revenue for 2011-2015, with conservative accounting for
impact of health care reform; held volume flat.

Forecasted expense based on current run rates, 5% annual trend
factor for salary/wages, 3% annually for all other expenses.

Step 3
Combine Baseline Forecast

and Performance
Improvements

Based off of Management's estimate of opportunities in

productivity, revenue cycle improvements, and supply chain
management.

For 2011, assumed 33% of PWC estimate is realized, for years 2012-
2015 assumed 50% of PWC target is realized.

Step 4
Quantify Impact of
Strategic Plan

Combined Baseline Forecast and the financial impact of Performance
Improvement Initiatives .

Results indicated for forecasted cash flows prior to strategic
initiatives. Resulting changes in delivery platform utilized as a base for
estimating m:m.mm.n impacts.

Step 5
Combhine Baseline Forecast

after Performance
‘Improvements and Impact of
Strategic Plan

Quantified the financial impact of reconfiguration of services at
Provident and Oak Forest campuses.

Quantified the financial impact of the expansion of ambulatory services.
Modeled the timeline of likely implementation schedule.

ICS Consulting, Inc.

Combined Baseline Forecast after Performance Improvements with the
financial impact of the Strategic Plan.
Included estimates associated with capital requirements.
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5-Year Financial Plan: Baseline Forecast

Baseline Forecast: System Rollup

Annual, in 000's

FY09 FY10 FY11 FY12

Actual
{Unaudited)

FY13 FY14 FY15

Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted

Operating revenue

Patient Service Revenue (includes IG $ 371,262 $ 341,996 $ 350085 $ 350,085 $ 354462 $ 354462 $ 358,926
ARRA/Stimulus Funds 386,000 38,582 3,215 - - - -
Net DSH 225,000 150,000 138,000 138,000 138,000 128,000 126,000

Total Patient Service Revenue 632,262 530,578 491,300 488,085 492,462 mehmm 484,926 -
Other revenue 3,768 5,467 5,631 5,800 5,974 6,153 6,338

Total operating revenue 636,030 536,045 456,931 493,885 498,436 488,615 491,264 a'
Operating expenses Io
Salaries and wages 526,330 546,911 503,014 528,165 554,573 582,302 611,417 ’
Supplies 125,772 129,119 118,947 122,516 126,191 129,977 133,876
Purchased services, rental and other 145,293 169,342 156,981 161,690 166,541 171,537 176,684
Utilities : 18,235 18,633 17,165 17,680 18,211 18,757 19,320

Total operating expenses 815,630 864,005 796,108 830,051 865,516 902,573 941,296
Operating Loss $ (179,601) $ (327,960) $ (299,177) $ (336,166) $ (367,080) $ (413,958) $ (450,033)
Capital requirement - Routine - - (25,000) (25,000) (25,000) (25,000) (25,000)

Capital requirement - Strategic - -

Note: The forecast is based on high level assumptions and as such is intended as a tool to aid in strategic
and financial planning, not an operating budget.

ICS Consulting, Inc. 37
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5-Year Financial Plan: Performance Improvement Initiatives

Incremental Performance Improvement: System Rollup
4 Z 200
FY09 FY10 FY11 FY12 FY13 FY14 FY15
Actual/
Forecasted | Forecasted | Forecasted | Forecasted| Forecasted | Forecasted
Forecasted

Operating revenue
Patient Service Revenue (includes IG $ - $ - $ 55000 $ 40238 $ 41445 $ 42688 3 43,969
ARRA/Stimulus Funds - - - - - - -
NetDSH - - - - - - R

Total Patient Service Revenue - - 55,000 40,238 41,445 42,688 43 969
Other revenue - - - - - - - ’

Total operating revenue - - 55,000 40,238 41,445 42,688 43,9691 &)
Operating expenses 7
Salaries and wages - - (9,833) {15,306) (15,765) (16,238) (16,725) —
Supplies - - (12,101) (18,836) (19,401) (19,983) (20,583)
Purchased services, rental and other - - 11,284 (26,796) (29,574) (30,461) (31,375)
Utilities - - - - - - -

Total operating expenses - - (10,650) (60,938) {64,740) {66,682) (68,683)
Operating Loss $ - $ - $ 65650 $ 101,175 $ 106,185 $ 109,370 $ 112,651
Capital requirement - Routine
Capital requirement - Strategic - - - - - - -

Note: The forecast is based on high level assumptions and as such is intended as a tool to aid in strategic ﬁ
and financial planning, not an operating budget.

ICS Consulting, Inc. 38
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Operating revenue

Operating Loss

Capital requirement - Routine
Capital requirement - Strategic

Annual, in 000's

Forecast after Performance Improvement Initiatives: System Rollup

FYQ9 FY10 FY11 FY12 FY13 FY14 FY15
Actuall Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
Forecasted

Patient Service Revenue {includes IG $ 371,262

$ 341,996 $ 405085 $ 390,323 $ 395906 $ 397,150 $ 402,895

$ (179,601) $

(327,960) $ (233,527) $

(234,991) $ (260,896) $

ARRA/Stimulus Funds 36,000 38,582 3,215 - - - -
NetDSH 225,000 150,000 138,000 138,000 138,000 128,000 126,000
Total Patient Service Revenue 632,262 530,578 546,300 528,323 533,906 525,150 528,895 ‘
Other revenue 3,768 5,467 5,631 5,800 5974 6,153 6,338 Py
Total operating revenue 636,030 536,045 551,931 534,123 539,880 531,303 535,232 7
Operating expenses ’
Salaries and wages 526,330 546,911 493181 512,859 538,808 566,064 594,692
Supplies 125,772 129,119 106,847 103,680 106,790 109,994 113,294
Purchased services, rental and other 145,293 169,342 168,265 134,895 136,967 141,076 145,308
Utilities 18,235 18,633 17,165 17,680 18,211 18,757 19,320
Total operating expenses 815,630 864,005 785,458 769,114 800,776 835,891 872,614

(304,588) $ (337,381)

(25,000)  (25,000) (25,000}  (25,000)  (25,000)

Note: The forecast is based on high level assumptions and as such is intended as a tool to aid in strategic
and financial planning, not an operating budget.
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5-Year Financial Plan: Incremental Impact of Strategic Plan

Annual, in 000's .
FY09 | FY10 | FY11 FYi2 | FY13 | FY14 FY15
Actual
. Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
(Unaudited)

Operating revenue
Patient Service Revenue (includes IG $ - 3 - 3 (15469) $ (11,783) § (5,592) $ (3,070) $ (2,932)
ARRA/Stimulus Funds - - - - - - -
NetDSH - - - - - - -

Total Patient Service Revenue - - (15,469) (11,783) (5,592) (3,070) (2,932) J
Other revenue . : (233) (240) (247) (255) 262)] e~

Total operating revenue - - (15,702) (12,023) (5,839) (3,325) (3,194) 7
Operating expenses /
Salaries and wages - - (25,874) (22,936) (9,159) (3,824) (5,200)
Supplies - - 1,578 2,253 3,188 3,554 3,661
Purchased services, rental and other - - 36 (1.719) (4,377) (4,375) (4,506)
Utilities - - {1,763) (1,8186) (1,824) (1,598) (1,646)

Total operating expenses - - (26,023) (24,219) (12,172) (6,242} (7,690)
Operating Loss $ - $ - $ 10,322 $ 12196 $ 6,333 % 2,917 % 4,496
Capital requirement - Routine
Capital requirement - - (41,000) (27,500) (21,500) (8,500) (103,900)

Note: The forecast is based on high level assumptions and as such is intended as a tool to aid in strategic
and financial planning, not an operating budget.

ICS Consulting, Inc.
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Strategic Capital Reallocation — Forecast 2010 - 2015 (in millions)

Forecasted
Impact on Operations 2011 2012 2013 2014 2015
Oak Forest
Discontinue all patient services $ 422 $ 426 $ 450 $ 481 $ 51.0 J2011 includes parftial year and transition costs.
Transfer agreements/iransition costs {7.0) (3.0) - - - |Transition costs associated with displaced pts.
Build/grow ambulatory clinic services (1.7 {4.9) (7.5) (8.3) (8.5)]Grows to 105K patient visits.
Relocate Rehab Unit (4.2) {4.6) 4.9 (6.3) (5.6)]Contract with community hospital.
Provident
Discontinue inpatient OB and ICU, resize IP unit. 25 10.9 11.6 12.4 13.1 |Result is 36 bed IP unit plus overflow, ER remains.
Expand ambulatory services (2.7) {6.1) {(11.0) (13.5) {13.9)]Grows to 140K patient visits.
ACHN
PC expansion (2.2) (3.5) (4.9 (5.2) (5.4)]Using 4.3 ratio, adds 70 support ftes.
Expand Cicero and Cottage Grove (1.6) {3.8) {5.4) (5.7) (5.9)]Combined increase of 40K patient visits.
New Northwest Clinic - - {0.8) (3.3) (3.4)]34K patient visits.
Stroger
Strategic Investment, m:ommq Hospital {15.0) {15.5) (15.9) (16.4} {1 m.mvrsz_mm_ in service line development, OR staffing.
Forecasted Change in Operating Cash 10.3 12.2 6.3 2.9 4.5
Capital Costs
IT Insfrastrucure (16.0) (9.5) (11.5) (8.5) (11.9YInvest in IT infastructure.
Fantus rebuild (92.0)|Based on $500 per foot, 180K feet.
PC clinic expansion/update {3.0) (3.0) (3.0) - - |6 clinics at $1.5M per ciinic
CCHOC clinic expansionfupdate {3.0) (3.0) (7.0} - - J2 CCHC's at $3M each, $7M for new clinic.
Provident reconfigure - (12.0) - - - |Retro fit space for clinic expansion.
Oak Forest reconfigure {19.0) - - - - JReconfigure building E, new equipment.
Forecasted Strategic Capital Requirements $ (41.0) $ (275) $ (215) $ (8.5) $ (103.9)

ICS Consulting, Inc.
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5-Year Financial Plan: Forecast after Performance Improvement and
Strategic Plan Initiatives

Forecast after Performance Improvement/Strategic Plan: System Rollup
Annual, in 000's
FYo9 | Fy10 | FY11 Fyt2 | Fy13 | Fy14 | Fy1s

E-Wn..ﬂuﬂ_m d) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted

Operating revenue
Patient Service Revenue (includes IGT) $ 371262 $ 341996 $ 389617 $ 378540 $ 390,314 $ 394,080 $ 399,963

ARRA/Stimulus Funds 36,000 38,582 3,215 - - - -
NetDSH 225,000 150,000 138,000 138,000 138,000 128,000 126,000
Total Patient Service Revenue 632,262 530,578 530,832 516,540 528,314 522,080 525,963
Other revenue 3,768 5,467 5,398 5,560 5,727 5,899 6,075
Total operating revenue 636,030 536,045 536,230 522,100 534,041 527,978 532,038
Operating expenses
Salaries and wages 526,330 546,911 467,308 489,923 529,649 562,240 589,492
Supplies 125,772 129,119 108,425 105,932 109,978 113,548 116,955
Purchased services, rental and other 145,293 169,342 168,300 133,175 132,591 136,701 140,802
Utilities 18,235 18,633 15,402 15,864 16,387 17,159 17,674
Total operating expenses 815630 864,005 759,435 744,894 788,604 829,649 864,923
Operating Loss $ (179,601) $ (327,960) $ (223,205) $ (222,795) § (254,563) $ (301,671) $ (332,885)
Capital requirement - Routine - - (25,000) (25,000) (25,000) (25,000) (25,000)
Capital requirement - Strategic - - (41,000) (27,500) (21,500) (8,500)  {103,900)

Note: The forecast is based on high level assumptions and as such is intended as a tool to aid in strategic
and financial planning, not an operating budget.
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APPENDICES

® Appendix A — The Case for Change

'@ Appendix B ~ Five-Year Financial Forecast Narrative

m Appendix C — Five-Year Financial Forecast Detail

ICS Consulting, Inc. 44

Page 54 of 97 Attachment 10



Integrated Clinical I,
Solutions, Iric. [ Cook County Health

S and Hospitals System

!
™~
™~

Phase Il Strategic Planning: \
APPENDIX A— THE CASE FOR CHANGE

June 25, 2010

Page 55 of 97 Attachment 10




APPENDIX C—A Compelling case for Change

There are significant unmet healthcare needs in Cook County.
There are large disparities in health by region.
In addition, there are disparities in access.

A
N
w
B...}msmma:mmzmm:_OOIIm<o_c3mm:m_<mﬁ:w:n_maao,_,::.,\m:n_.
5. CCHHS access points mqm‘:oﬁ aligned geographically.

6

System resources are disproportionately centered around the hospital
environment.

7. The System is not deploying providers and facilities effectively.
8. The current CCHHS delivery configuration is not sustainable.
9. The current cost structure is not sustainable.

10. A redirection of inefficient IP resources to OP modalities could
substantially increase the volumes of services overall.

ICS Consulting, Inc. 2
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1. Significant unmet healthcare needs in Cook County...

Cook County ranked in the bottomn tier for
health outcomes in lllinois (81 out of 101)

Health Outcomes Snapshot: Cook County

Cook
County

:mm#: \O:_Hoimm.. -

o -

* Mortality

Premature death 7,701
Morbidity
Poor or fair health 18%
Poor physical health days 3.3
| Poor mental health days 3.2

Low birthweight

|

Target

5694

value* |

* Reflects 90* percentile
Source: www.countyhealthrankings.org

ICS Consuilting, Inc.

The DT/West and South Cook regions
face greater health challenges

MNorth Cook

Northwest
Cook

Downtown/
West Cook

Southwest
Cook

south Cook

Dfnuliy Accesaing | Chilcrens Roubine Cildhoad artwin & Asrthrits
Hedthga o (Adulls & Meadhcal Care ADD{ADHD QGstesporosy
Chiden)
Mold in the Home Eye Exams thildhood Astkmz | Smviroramerte| Chreniz Lung
: Tebaroo Gmoke Diceasa
Routine Medical Care|  HIV Testing Children's Broyds High Blood Dertdl Care
Helmet Usage Chdesteral
Smokirg Cessaticn D'abaas Ladc of Health | Emargency Rosm
Manzgemant  |Insurance Coveraoe Utilization
Lack of Hadth Envrunmentel
__=w5-§ Covarage Tebaoee Smoke
Pravtate Streanings Family Violerce
Seat Belt Usage Frut/vegetable
Consuinption
Hypaitension
Mants! Haalth
Sahs
Obesity
Perceptions cf Local
Heatthcare
Sarsor Flu Shoty
Source: 2009 PRC-MCHC Community Health Report Tobacm Us2
Vielent Crime
3
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The highest percent of reporting “Fair or Poor” health are those in
Southland communities and in low-income cohorts

e - . e ——— - - P e A et de——- - P

Respondents That Experience “Fair” or “Poor” Overall Health

By Cook County Region
40%
21.6% 22.4%
.6° o
20% S 15:3%,- i‘_m \e . . 16.6% ... .. 15.1% 17.4%
7.2%
0% \
North Northwest DT/West Southwest South . Cook IL us
Cook Cook Cook Cook Cock County 2008 2008 o
40%  wmee e et e = = -
L) o
)
0% oo e dL8% L 16.3% ] -
. 9.0%
0%
Men Women 18 to 39 40 to 64 65+ Below 100%- 200%+
Sources: « 2009 PRC-MCHC Community Health Survey, Professional Research Consultants, Inc. {ltem mmu_u_. 199% FPL FPL
+ 2008 PRC National Health Survey, Professional Research Consultants, Inc.
+ Behaviora! Risk Factor Surveillance System Survey Data. Atlanta, Georgia. United States Department of Health and Human Services,
enters for Disease Control and Prevention (CDC): 2008 Hinois data.
Notes: ¢ Asked of all respondents.
ICS Consulting, Inc. 4
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2. Large disparities in health...

[ e P T

_:?:: z_o_..m__Q wm:m Trends M
w< Wmm_o: nooo noom

T Tl

Health outcomes, such as IMR
and leading causes of

death, demonstrate the disparities
by region and race

10 Leading Causes of Death by

Race/ mﬂ—_.-:mnm.n< for 2005 in O—umnmmo —i - Suburban Cook County |
~—&~ Southwest Disirict :
3 —&— South District n —
of D ¢ ¢ 3 . Asia B 1 Merf st TRRE S Sl T L ———
Cancer . . . . : X ,_mmm ‘ . . ] —
Stroke 7 Homgs |27 aa | Re |Fa72. | ires. | “asa— SOURCE: CCDPH
O_._uo-._n -r.s:‘ Imwv _u_w ..um\.m ‘
Diabetea™ e ’ m.m.o
20-._:.__:0 16.4
Alzhelmar" m.U.mnnwm Ty7e -
Homicide | 164 | 95 28 | M° | HS | 362 | M8 Note: interventions to address disparities
Septicemla © - | 285 1020 ] 214 o S04y RS 14200103 | goes beyond the health system and must
Influenza & Ppeumonla | 23 144 | RS _[ RS | RS . 248 target the intersections between
Accidents -~~~ . *.|--3390 | . 261 259 | 408. | RS- 306 biology, behavior, and social circumstances
LverDlocase . . [ RS .| 189 | 1se | 388 | RS | RS | BS |45 reduce the unequal burden
Infant Mortality © ] “'RS 43| 37| Rs .| mrs" Rs [ Rs
SOURCE: CDPH RS = Rate Suppressed because the number of deaths < 21
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The disease burden is greater in key communities

The areas with the lowest health rankings have the fewest health resources and
also where CCHHS draws the majorily of its patients.

Chicago Community Areas A R N e N
with the Lowest Health |~ I

Ranking Composite, 2004 ERNERN

1 — Englewood (68) o -\

2 — West Englewood (67) : . =N

3 - Auburn Gresham (71)

4 - North Lawndale (29)

5 -~ West Pullman {53)

6 — Greater Grand Crossing (69)
7 — Woodlawn (42)

8 — Roseland (49)

9 — Washington Heights (73)

10 — South Shore (43)

Source: Chicago Department of Public Health

ICS Consulting, Inc.
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3. There are disparities in access

CCHHS access points are not
aligned with the poorer parts
the county, many of which
have seen considerable
population migration

CCHHS Locations and
Median Household
Income by ZIP Code |

.ﬂ. ACHN Locations
] Hospitals

Median HH Income (2007)

I $100,000to $500,000
I 475,000 to $99,999
% $50,000 to $74,999
[] $2s,000t0 $49,999
[] $oto $24,990

Sources: CCHHS; Microsoft MapPoint data
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The south/southwest parts of the county clearly have gaps in primary

care access points

Overlaying FQHC/CHC
locations displays the relative
lack of primary care facilities in
the poorer Southern regions.

FQHC/CHC Locations
and Median Household
Iincome by ZIP Code
.ﬂ. FQHC/CHC Locations
.ﬂ ACHN Locations

Median HH Income {2007}
B $100,000 to $500,000

B $75,000 to $99,999

[#] $50,000tc $74,999

[] %25,000t0 $49,999

[[] $0to 424,999

Sources: CCHHS; Microsoft MapPoint data;
liincis Primary Healthcare Association

ICS Consulting, Inc. 8
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4. In a time of rising need, CCHHS volumes have trended downward,

although 2009 has showed some sign of reversal

While healthcare needs in the County have grown, budget cuts have

contributed to a decline in CCHHS inpatient and outpatient activity over the
last five years.

Trended IP Discharges Trended IP Discharges by Site
35000 . 35000
/ O *
30000 o g 30000
Stroger
25000 25000
20000 20000
15000 15000
10000 10000
- = = Provident
5000 5000 Inﬂll.llllln
0 | . _ _ . _ 0 Oak Forest
2004 2005 2006 2007 2008 2009 2004 2005 2006 2007 2008 2009
Source: CCHHS
ICS Consuiting, inc. 9
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OP activity also has seen a considerable decline over the last five
years, primarily due to budget cuts and related staffing reductions

500,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

Trended OP and ER Visits

Y S—
. OP Visits

S

y’ \0

= ED Visits*
.J.l.l‘]

2005 2006 2007 2008 2009

* Excludes Trauma
Scource: CCHHS
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Stroger

N——

Distributed
olll.o/ Clinics
..l.\.
Provident
IE[E
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5. CCHHS access points are not aligned geographically

There has been a significant geographic redistribution of the vulnerable population
over the past 20+ years, with significant shifts to:

— South/South Cook
— Downtown/West .",__ 63);
— North Cook

Ilin

Population (2007) by Region

Region _Population . ) Ay _
North , 918,942 i o | s [ GuaeetilVicooks ™~
i . ’ Varrenvile ¥ - - : n

DT/West ;q 898,509 ira Sayoyoperd _ South K
South ' 1116319 2 O i . "% 48 V- 7 v \
NCook | 981,695 \ [ LS 7} fohe

=

= JiBaiflisld ki | Al AE R
398,037 - ISWiEook e b2

, _.ooxn.,o: .
ER )
ﬁmﬁ.oon Jojigt,;

q_

W Cook _ 444,107 D e A
.‘-
!

Mgl

484,294 . 5
TOTAL 5,241,903 rndf (R R 51

, = Afpannanon | {52} |Fh= I 2 MErete]
Source: MapPoint Population data Qu_&aw,@ma.ﬁ: B FR0GMEroSSHt Corporation andferlisispipliers Allgits:
resenved: s HEE S 1) Qeay -
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Over 60% of CCHHS’ clinical activity comes from patients residing in
the South and Downtown/West regions

| Population Visits | ED Visits

South 1,116,319 249437 71001 13,809 3,195 3 PC and 1 Spec. Care
DT/West 898,509 183579 45603 8,685 1,757 6 PC and 1 Spec. Care
North. 1918942, 78110 14,077 _ 3033 1,170 No Locations
S Cook s 398,037 | ' 48398 16709 2205 M - 620 2 PC Sites N
NCook . 981695 _ 35244 w 3341 976 | 396 | 1PC Site
WCook ﬁ-. 444107 {{ 32687 5817 _ 1 :5__ 437 | Nolocations \
SW Cook Q _amb_umwi 28827 |~ 9925. 133 430 1PCand1Spec Care
Other/NA |1 22678 7945 436 | 450 | &
TOTAL © 5,241,903 678,660 174,418 31,670 - 8455
| 1 | _ A. - o
- OP
! | Poputation ED Visits . Surgeries | Existing ACHN Locations —
South 21% 37% 41% 44% 38% 3 PC and 1 Spec. Care
DT/West 7% 27% 26% 27% 21% 6 PC and 1 Spec. Care
North ] 18%, | 12%; . 8% Bmf ~ 14%! No Locations
SCook | - 8%! 7% Soxa,__ 7% 7% 2PCSites
NCook | 1%/ 5% 2%, 3% 5% 1PCSite
WCook ~ | 8%, 5% 3% 4% mo\Q_T,_o Locations
SWCook | T 9% _ 4% 6% A%, 5%! 1PCand 1 Spec. Care
Other/NA ,. : 3% 5% 1%, 5%
TOTAL 100% 100% 100% 100% 100%
Source: CCHHS Experian database
ICS Consuiting, inc. 12
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6. System resources are disproportionately centered around the
hospital environment..,

CCHHS has devoted considerable resources at the John H. Stroger, Jr. Hospital

campus for outpatient care, contributing to congestion, backlogs, and patient
dissatisfaction.

CCHHS Clinic Visits by Location, 2008
500,000

400,000

300,000

200,000

-89 -

100,000

Stroger Provident Oak Forest Distributed

Source: CCHHS

ICS Consulting, Inc. 13
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...and fewer resources are devoted to outpatient care in general,

compared to other public health systems

Ratio of OP Visits to IP Discharges, 2008

50.0
41.2
40.0 1 35.2
31.8 31.5 30.3
30.0 1 26T 355 253 '
218 206 205 o
20.0 A
10.0 - ’
OO - T T T T T T T
> L N ) > > N & @ e &
& & F F o E S
fe) e AN A ) )
& ¥ X fF § &€ ¢ & EE g
O@nup ¥ 0&///, /ﬁOO R An ,N..@\W/ oo& , &&W A,ﬁy 600 a/wo Oo/v
& J NS 2 & NG O < S
$ N = & I O e®
¥ W€ § T L& XK
& ¢
* Includes 600,000 visits paid by LACDHS to private community clinics for
uninsured low-income patients.
Source: Data from "America’s Public Hospitals and Health Systems, 2008”,
Results of the Annual NAPH Hospital Characteristics Survey, February 2010
ICS Consuiting, Inc. 14
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/7. System not deploying providers and facilities effectively...

There is a substantial backlog for procedural and other services

Gl.Colorectal
Gynecology
Radiology
Urology
Audiology
Cardiology
Neurology
General Surgery
Psychiatry
PCP

Breast

Gl

Nuclear

Pain

Source: IRIS, CCHHS

ICS Consulting, Inc.
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Specialties and Associated Clinics,
IRIS Referrals Greater Than 21 Days Old (as of Feb. 2010)
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...backlog and productivity issues highlight need for stronger
outpatient capability and performance

Primary care productivity varies greatly by location, which is sometimes a
function of the availability of support staff

Visits per Provider FTE by ACHN Clinic, 2009
- 500 1,000 1,500 2,000 2500 3,000 3,500 4,000

Fantus ASC
Jorge Prieto
Vista

Woody Winston
Logan Square
Cicero
Englewood
Fantus GMC
Robbins

Oak Forest
Near South
Woodlawn
Cottage Grove
Austin

Source: CCHHS

ICS Consulting, Inc. 16
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8. Current CCHHS delivery configuration is not sustainable

Health care reform...how will it impact CCHHS?

Market Impacts

v Fewer un-/underinsured

CCHHS Impacts

v Substantial #'s remain uncovered

v Medicaid expansion v" DSH cuts + state freezes

v More healthcare $$ v Declining special payments &

subsidy revenues

v Increased demand for healthcare v Growing volumes, esp. OP care

v More “choice-enabled” patients v Higher consumer expectations

ICS Consulting, Inc. 17
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Health reform will emphasize accountability for healthcare across the

delivery spectrum.

The future-state evolution of health care will place increased emphasis
on the non-acute/outpatient spectrum of care. ..

Continuum of Care >
System-Wide Case Management

Inpatient Care

Acuity

Emergency Care

!
Rehab/LTC dl
\ o
\

Specialty Care >ooo:=~mc_.m Healthcare
\ » Emphasis on primary
care, prevention
Primary Care * Evidence-based medicine
- * Global vs. episodic metrics
» Case management + care
coordination
* Integrated patient records
+ Medical home as patient focal
point

. * High consumer expectations
ICS Consuiting, Inc. 18

Home Care
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9. Current cost structure is not sustainable

Provident and Oak Forest Hospitals have a much higher IP cost per
patient day, even when compared to area teaching hospitals

Calculated IP Cost per Patient Day, 2007
$4,000

$3,000

$2,000

$1,000

Source: Mike Koetting analysis using data from the Medicare Cost Reports

ICS Consulting, Inc. 19
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Maintaining the current hospital-centered model will continue to
demand substantial subsidy requirements in a period where

contributions from the County are declining

Forecasted CCHHS Pro Forma — Momentum Scenario

2009 Actual 2010 Budget 2011 2012 2013 2014 2015

-$189,673 o ) o -
b 9
-$323,858 . L _
-$382181 e SN .
-$402,084 S ey
$ -$422,584 e
-$443,699
Source: ICS analysis
ICS Consulting, Inc. 20
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10. Redirection of inefficient IP resources to OP modalities could
substantially increase the volumes of services overall...

A portion of reallocated capital can support substantial outpatient expansion.

—— Outpatient Care —

Inpatient Care =

Reallocation of
cost-ineffective IP
services to OP
settings could
favorably impact
overall services to

€ target population

=T John H. Stroger,
~=_ Jr. Hospital

Provident
Hospital

_-q7..

Qak Forest
Hospital

]
ezl

Could potentially double
volume with incremental
spend of $60 million

ICS Consulting, Inc. 21
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Primary care and specialty access will be key to managing cost and

quality...

Adequate access to primary care and specially care is key to managing
cost and quality...

Acute care episode

.-—qg'-—'

High Cost Patient admitted
Of Care ‘ through ED
Proposed
Specialist spots
problem, prescribes
medication or other
regimen
Patient
presents PCP
with conditi6
Low Cost PCP needs to refer to
Of Care specialist; littie
coordination and
difficulty accessing
Time
ICS Consulting, Inc. 22
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APPENDIX B
Cook County Health and Hospitals System
STRATEGIC PLAN
Five-Year Financial Overview
June 25, 2010

INTRODUCTION
Overall Guiding Principle:

Deliver the best possible health care for the vulnerable population of Cook County within the
constraints of dollar resources available to the System. As such the strategic plan is not a plan to
reduce expenses; rather the plan seeks to better allocate current resources to best serve the
vulnerable population of Cook County.

This financial-overview integrates three dynainics:

1. Relying on a set of base line assumptions, it rolls-forward FY2010 anticipated results across
the next five years to illustrate the financial impacts of no major organizational changes. It is
a “momentum” or “status quo™ projection.

2. Management estimated the likely performance improvements by considering the
opportunities in improving revenue cycle, productivity and supply chain management.
Management anticipates engaging Price Waterhouse Coopers (PwC) to assist in achieving the
performance improvements. The Performance Improvement projects are to be undertaken
over the next two fiscal years,

3. Using estimates developed by Integrated Clinical Solutions (ICS), the model then layers in
estimated consequcnces of various strategic initiatives.

ICS

Each of these layers builds on the previous layer so that the interactive effects of these activities

can be understood.

Layerin- ' Estimate impacts
Roll-forward Estimated of _ ,
2010 projected Performance | 1. individual Summarize net
results fo 2015 Improvement strategic effects
' 3 Impacts initiatives

The results are not necessarily precise forecasts of what will happen because many things that are
not currently known will intervene. But they provide a working model of the underlying
dynamics and the relative impacts of various factors. The model also can show how changes in
various elements can influence the five year outcome.

The following sections describe the above steps and specify the assumptions used. It is important
to note that because of layering in the results of the Performance Improvement initiatives some of
the strategic initiatives have different costs or savings estimates than previous shown. For
example, if there is a belief that Performance Improvement initiatives could lower the cost of
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providing care at Oak Forest, the model now assumes the savings from reducing services at Oak
Forest would save only the amount after the Performance Improvement initiatives.

1. MOMENTUM SCENARIO

This scenario uses the estimated 2010 financial results as a base and rolls forward across the next
five years. Note, that in order to be consistent with the existing budgeting formats, cost estimates
do not include malpractice, benefit costs or depreciation.

A. 2610 Results
Based on fiscal year to date data, the FY10 projections are:

*  Patient service revenue (including the additional FMAP) will end the year at $253M,
roughly $45M below budget due to continuing shortfall in Medicaid activity

»  Other revenue sources will be at the budgeted levels

» Expenses will end the year at budgeted level

B. FYIlto FYis

Revenue
= Patient volume is assumed flat for the forecast period.
* Payor mix is assumed to stay constant from FY 10 and no explicit assumptions have been
incorporated for impacts of PPACA (Health Reform)
* Increases in patient revenue reimbursement rate assumptions:

Patient Service Revenue Assumed Rate increase

FY11l Fyi2 Fy13 FY14 FY15
Forecasted Forecasted Forecasted Forecasted Forecasted
2% 0% 2% 0% 2%

*  The additional ARRA/stimulus funds are eliminated after the first month of FY 11 as bills
to extend this funding are not moving in Congress.

" Based on discussion with state Medicaid officials, disproportionate share payments
(DSH) are estimated $150M for FY 10, then held constant at $138M for FY11-13, $128M
for FY14 and $126M for FY15.

*  Other operating revenue is based on 2010 estimate and inflated by 3% per year for the
forecasted period. :

* The model makes no assumptions about subsidies from the County, but since there are
material operating losses every year under all scenarios, there will be a continued need
for substantial subsidies.

Expenses
* Salaries and wages are projected to increase 5.0% annually throughout the forecasted

period, no assumed change in FTEs.

»  Supplies are based 2010 estimate and inflated by 3% per year for the forecasted period.

* Purchased services are based 2010 estimate and inflated by 3% per year for the forecasted
period.

Page 2
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»  Utilities are based 2010 estimate and inflated by 3% per vear for the forecasted period.

Routine Capital
* Routine capital is assumed at $25M annually throughout the forecasted period.

2. PERFORMANCE IMPROVEMENT IMPACTS

Management anticipates engaging PWC to assist them in implementing the performance
improvement initiatives. PWC, based on limited information, has estimated the potential
financial benefit from performance improvement initiatives. Management took PWC’s estimated
financial benefits and spread them over the likely years they will impact and separated one time
benefits from recurring benefits. Lastly, management made a risk adjustment to the estimated
financial benefit based on their comfort of achievability. The result was assuming 33% of the
estimated financial impact for 2011 and 50% estimated financial impact for the subsequent years
was achievable.

Additional points on how the estimated improvements are included in the model:

*  Performance improvement estimates are only for the System as a whole. The model
spreads these improvements to entity on the basis of each entity’s share of total costs or

revenue.

*  PWC fees are calculated as a percentage of financial improvements and are netted against
the related financial improvements in the model.

3. STRATEGIC INITIATIVES

Each of major strategic initiatives was modeled individually, then combined into the overall
strategic plan summary. Except as specifically noted, the assumptions of the momentumn scenario
were incorporated in this layer of the model. (For instance, the same assumptions were made
about rate increases and all expenditures were assumed to inflate at 5% for wages and 3% for
everything else. Each section below describes how modeling was done by initiative.

Oak Forest Hospital Reconfiguration

»  Strategic initiative description: assumes all services are discontinued at Qak Forest
Campus mid year 2011 with the exception of a large ambulatory clinic included select
ancillary services. Services will be housed in Building E.

*  Assumes that DSH payments currently allocated to Oak Forest are not impacted by
closure of inpatient unit and will be retained by CCHHS.

®  Assumes annual carrying cost for Oak Forest campus is roughly $5M annually. While
based on specific detailed assumptions about which costs would be retained, the number
is of necessity approximate because it depends on working through with the County the
exact mechanisms of decommissioning buildings, arrangements for non-CCHHS
occupants, and the specific plant engineering costs that are required for maintenance.

* Assumes mail order pharmacy will continue, if not at Qak Forest, somewhere else and
costs of that service (about $15M) are not considered as a savings.

*  Provision for displaced patients (transfer agreements/transition costs) is estimated at $7M
for FY11 and $3M for FY12

* No specific provision was included for relocation of five remaining nursing home
patients.
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Page 79 of 97 Attachment 10

-101-




*  Currently Rehab services operate at roughly a $4M operating loss annually. It is assumed
that these services could be relocated or outsourced at the same CCHHS cost.
* Expansion of ambulatory services results in the following assumed volumes and staffing:

Oak Forest Ambulatory Clinic Forecasted Increased Volume and Staffing
Forecasted Volumes | Fyio | Fynr | Fyi2 | Fyi3 | FYi4 | FYIS
Primary Care Visits - 4,420 12,768 19,152 19,643 19,643
Specialty Care Visits - 7,955 22,982 34.473 35,357 35,357
Urgent Care Visits - 6,188 17,875 26,813 27,500 27,500
Total Visits - 18,563 53,625 80,438 82.500 82,500
Forecasted FTEs
Physicians . 6.3 18.1 272 279 279
Support Staff - 25.6 69.0 96.6 97.7 97.7
Other Ancillary Staff - 43 8.8 1.8 12.0 12,0
Total FTEs - 36.2 95.9 1356 137.6 137.6

*  Volume assumptions are based on following:

o Urgent care volume is assumed to grow to the current level of ED activity

o Primary care provision is in high demand throughout the System. Systematic
primary care at this site has been limited even though a very large proportion of
current CCHHS patients live in the South Suburbs

© Specialty care activity has historically been limited more by the number of
specialists that were assigned there than external demand. Moreover, improving
partnerships with FQHCs, which are expanding their primary care offerings but
do not provide specialty care, will be a key source of patients.

*  Ambulatory payor mix is not modeled to improve. (This is a conservative assumption as
there are many possibilities for revenue cycle improvement.)

*  Physician productivity here (and elsewhere in the model) was assumed to be midway
between current Jevels and prevailing community standards:
o 3,800 primary care visits per physician FTE
o 3,200 urgent care visits per physician FTE
o 2,500 specialty care visits per physician FTE

*  Ambulatory support staff was assumed at 4.3 staff members per FTE physician, but to
gradually decrease to 3.5 staff per physician as the practice sizes grew larger and
therefore able to experience economies of scale.

Capital Investment Associated with Oak Forest reconfiguration:
*  Capital costs for retro fitting Building E for ambulatory services is estimated at $14M for

building (55,000 feet at 250 per sq foot) and $5M for equipping clinic, including some
advanced imaging capabilities.

Provident Hospital Reconfiguration
v Strategic initialive description: assumes inpatient services are scaled back eliminating
ICU and OB/GYN units. Remaining inpatient operations is assumed to be 36 med/surg
beds with an overflow unit of an additional 18 beds. Outpatient services are relocated to
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vacated inpatient units and expanded. Expansion of ambulatory services results in the
following assumed volumes and staffing:

= Agsumes that DSH payments currently allocated to Provident are not impacted by closure
of inpatient unit and will be retained by CCHHS
s Assumes 35% of volume has insurance, primarily Medicaid. This payor mix assumption
is heid constant throughout the forecasted peried.
»  Assumes the following productivity levels:
o For PCP, 3,800 patients visit annually per FTE.
o For specialists, 2,500 patients visits annually per FTE.
o For urgent care physicians, 2,800 patients visits annually per FTE.
o For support staff, a ratio of 4.3 FTEs for every physician FTE, phasing down to
3.5 as volume bases increase
*  Expansion of ambulatory services results in the following assumed incremental volumes

and staffing:
Provident Ambulatory Clinic Forecasted Increase in Volume and Staffing
Forecasted Volumes | Fyrio | pynn | Fyviz | Fvi3 | Fvia | Fvis
Primary Care Visits . 7,088 15,750 27,956 31,500 31,500
Specialty Care Visits - 13,163 29,250 51919 58,500 58,500
Urgent Care Visits - 5,063 11,250 19,969 22,500 22,500
Total Visits - 25,313 56,250 99,844 112,500 112,500
Forecasted FTEs
Physicians - 8.7 19.4 344 387 38.7
Supporl StafT - 35.5 73.5 1219 135.5 135.5
Other Ancillary Stafl - 11.0 22.9 39.3 44.0 44.0
Total FTEs - 532 115.8 195.5 © 2182 218.2

Capital Investment Associated with Provident Reconfiguration

*  The model assumes $12M for retrofit of Provident to accommodate new ambulatory
activity.

Other Ambulatory Care Initiatives
»  Strafegic inifiative description: assumes general strengthening of ambulatory services
including the following:

o Expansion of at least two ACHN current sites (most likely Cottage Grove and
Cicero) into Comprehensive Community Health Centcrs (CCHCs), including
addition of rotating specialty physicians and some additional ancillary capability

o Creation of a third CCHC in a new site somewhere in northwest Cook County
where there is a growing concentration of uninsured patients

o Additional support staff to strengthen all the ACHN primary care clinics

»  Modeling does not assume closure of any ACHN clinics, although it is likely that as
CCHHS gets into implementation phase, there may be economies of scale without loss of
service from a limited number of strategic consolidations.

» Modeling assumes material growth in volumes at new CCHCs (a total of 40K additional
visits at Cottage Grove and Cicero and 34K at the new Northwest site between 2013 and
2015). Expansion of ambulatory services results in the following assumed incremental
volumes and staffing:
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Cicero & Cottage Grove Clinics Forecasted Increase in Volume and Staffing

Forecasted Volumes | Fyio | Fyil | Fy12 | FY13 | FY14 | FYI5
Primary Care Visits - 3,900 11,000 16,000 16,000 16,000
Specialty Care Visits - 5.850 16,500 24,000 24,000 24,000
Urgent Care Visits - - - - - -

Total Visits - 9,750 27,500 40,000 40,000 40,000

Forecasted FTEs
Physicians - 34 9.5 13.8 13.8 13.8
Support Staff - 14.5 39.9 56.4 552 55.2
Cther Ancillary Staff - 9.2 i2.3 13.2 13.2 13.2

Total FTEs - 27.0 61.7 834 822 82.2

New Northwest Clinic Forecasted Volume and Staffing

Forecasted Volumes I Fy1o | Fyit | Fyi2 ] Fy13 | Fyl4 | FYis
Primary Care Visits - - - 1,600 12,400 16,000
Speciatty Care Visits - - - 1,800 13,950 18,000
Urgent Care Visits - - - - - -

Total Visits - - - 3.400 26.350 34,000

Forecasted FTEs
Physicians - - - 1.1 8.8 11.4
Support Staff . . . 4.6 35.4 45.6
COther Ancillary Staff - - - 313 313 3.3

Total FTEs - - - 9.1 47.6 60.4

*  Model does not assume any change in payor mix and incorporates the same rates of
payment growth and expense inflation as used elsewhere in model--including the
additional costs of ambulatory support staff strengthening.

Capital Investment Associated with other ACHN Clinic Improvements

» Capital costs for ambulatory strengthening include:
o $6M for turning Cottage Grove and Cicero into CCHCs
o $7M for creating a new CCHC in the Northwest
o $9M in general rehab and refresh of remaining ACHN clinics

Improvements on Stroger Campus

*  Strategic initiative description: Major items include:
o Rebuilding of Fantus Facility

o Investment in information system infrastructure
o General service line strengthening, especially OB and Surgical Services

»  Model assumes no additional staff costs for new Fantus clinic as it is primarily a
relocation of existing services.

»  Model assumes no reduction in ambulatory activity at Fantus. That is, it assumnes that
growth at distributed sites will be incremental to the System. (In reality, it is likely that
some patients currently using Fantus will use sites closer to their home, but that new
patients will come to Fantus since the backlog for services--particularly specialty
services--is so large.
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Model assumes $57M for the development of infrastructure systems that are necessary to
improve access and service throughout the system. Much of this capital spending relates
to updating old technologies, software and hardware which is needed to improve access,

efficiencies and patient quality.

Capital Investment Associated with Stroger Improvements

The only specific capital investment associated with strengthening of the Stroger campus
is the Fantus rebuiid. This is estimated at a cost of $500/square foot for 180K square
feet to be opened in 2015. This is a complete cost estimalte, including such new
equipment as is necessary.
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Cook County Health and Hospital System: Baseline Forecasts

Appendix C Baseline Forecast: System Rollup

i 3 000
FYQ9 FY10 FY11 Fy12 FY13 FY14 FY15
Actu.ai Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
{Unaudited)
Operating revenue
Patient Service Ravenue {includes IG” § 371,262 $ 341006 § 350,085 § 350,085 $ 354,462 §$ 354462 $ 358,026
ARRA/Stimulus Funds 36,000 38,582 3,215 - - - .
Net DSH 225,000 150,000 138,000 138,000 138,000 128,000 126,000
Total Patient Service Revenue 632,262 530,578 491,300 458,085 492 462 482,462 484 828
Other revenue 3,768 5,467 5,631 5,800 5,974 6,153 6,338
Tota! operating revenue 636,030 538,045 496,831 493 885 498,436 488,615 491,264
Operating expenses
Salaries and wages 526,330 546,811 503,014 528,165 554,573 582,302 611,417
Supplies 125,772 129,119 118,947 122,516 126,191 128,877 133,876
Puschased services, rental and other 145,203 169,342 156,981 161,690 166,541 171,537 176,684
LHilities 18,235 18,633 17,165 17.680 EE_‘H 18,757 19,320
Tolal operating expenses 815,630 864,005 796,108 830,051 865,518 902,573 941,296
Operating Loss $ {179,601) § (327,960) § (299,177) $ (336,16G6) § (367,080) & (413,958} § {(450,033)
Capital requirernent - Routine - - {25,000} {25,000) (25,000) {25,000 (25,000}
Capital requirement - Strategic - . - - - - -
Baseline Forecast: Stroger Hospital
i 7 000
FY09 FY10 FY11 Fy12 FY13 FY14 FY15
Actual
' (Unaudited) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
Operating revenue
Patient Service Revenue (includes IG $ 256,630 § 245383 $ 249437 $ 248675 § 251430 § 250622 § 253,390
ARRA/StimuUlus Funds 26,939 29,094 1112 B - - -
NetDSH 168,368 142,245 103,265 103,265 103,265 95,782 94 286
Total Patient Service Revenue 452,136 386,732 353,815 351,941 354,695 346,404 347 685
Other revenue 3,481 5127 5,281 5,439 5,602 5,770 5,043
Total operating ravenue 455,627 391,858 359,095 357,380 360,287 352,175 353,629
Operating expenses
Salaries and wages 280,238 284,917 280,245 273,257 286,820 301,266 316,330
Supplies 77,987 79,161 72,925 75,113 77,366 79,687 82,078
Purchased services, rental and other 52,700 55,359 51,585 53,143 54,738 56,380 58,071
Utilities 11,002 12,138 11,1982 11,517 11,863 12,21 9 12,585
Total operating expenses 421,927 431,575 365,047 413,030 430,886 449 551 469,063
Operating Loss $ 33,700 § (39.716) § (I6B52) $ (55651) § (70,589) § (97,377) § (115,435)
Capital requiremnent - Routine - {17,308) (17,308} (17,308) (17,308} (17,308)
Capital requirement - Strategic
Baseline Forecast: Provident Hospital
i 3 D00
FYO09 Fy10 FY11 Fy12 FY13 FY14 FY15
Actual .
Unaudited) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Ferecasted
Operating revenue
Patient Service Revenue (includes IG™ $ 40542 S 31284 S§ 32907 $ 32851 $ 33219 3 33,160 $ 33,532
ARRA/Stimulus Funds 3,728 3,726 1,044 - - - -
NeiDSH 23,288 15 525 14,283 14,283 14,283 13,248 13,041
Total Patient Service Revenue 67,855 50,545 48,234 47,134 47,502 46,408 46,573
Other revenue 83 114 117 121 125 128 132
Tolal operating revenue 67,634 50,659 48,352 47 255 47,627 46,536 46,705
Operating expensges
Salaries and wages 54,810 54,371 40,800 52,290 54,905 57,650 60,533
Supplies 7.037 9,011 8,302 8,551 8,807 9,071 9,343
Purchased services, rental and other 17.862 20,082 18,634 19,193 19,769 20,382 20,973
Utilities 2,306 2,112 1,945 2,004 2,064 2,126 2,180
Total operating expenses 82,115 85,576 78,681 B2,038 85,545 8%,209 93,038
Operating Loss $ (14477) & (34917) § (30,330) § (34,782) § (37,918) § (42,673) § (46,333}
Capital requirement - Routine - (3,846) (3,846) {3,846) {3,846) (3,846)
Capital requirement - Strategic
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Cook County Health and Hospital System: Baseline Forecasts

Baseline Forecast: Oak Forest Hospital

A 000
FY09 FY10 FY11 Fy12 FY13 FY14 FY15
Actu? I Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
{Unaudited)
Operating revenue
Patient Service Revenuye (includes |G § 46573 § 37173 $ 38760 § 3B70B & 39087 § 39012 § 29376
ARRA/Stimulus Funds 5,335 5762 1,058 - - - -
NetDSH 33,345 22,230 20,452 20452 20,452 18,970 18,673
Total Patient Service Revenue 85,253 65,165 60,270 59,160 59,519 57,982 58,049
Other revenue 193 226 233 240 247 255 262
Total operating revenue 85,447 65,391 60,503 59,400 59,766 58,236 58,312
|Operating oxpenses
Salaries and wages 60,240 59,403 54,672 57,406 60,278 63,280 86,454
Supplies 20,463 20,611 18,088 19,557 20,144 20,748 21,371
Purchased services, rental and other 10,547 11,043 11,374 11,716 12,067 12,429 12,802
Utilities 4,220 3,366 3,10 3,194 3,290 3,388 3,480
Total operating expenses 95441 94,424 88,135 91,872 95,777 99,856 104,117
Operating Loss $ (9,994) § (29,033) $ (27,632} $ (32473) $ (36,011) $ (41,819) § (45805)
Capital requirement - Routine - (3,846) (3.846) {3,846} (3,846) (3,846)
Capital requirement - Strategic
Baseline Forecast: ACHN Clinics
) i 000
FY09 FY10 FY11 FY12 FY13 FY14 FY15
Actual
(Unaudited) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
Operating revenue
Patient Service Revenue (includes IG™ § 27317 $ 28137 $ 28981 § 26850 5 30746 $§ 31668 $ 32618
ARRA/Stimulus Funds - - - - - - .
NetDSH - - - - . . -
Total Patient Service Revenue 27317 28,137 28,981 29,850 30,746 31,668 32,618
Other revenye - - - - - - -
Total operating revenue 27,317 28,137 28981 29,850 30,746 31,668 32,618
Operating expenses
Salaries and wages 75,883 80,654 78,677 32,611 86,741 91,078 95,632
Supplies 4,200 4,408 4.061 4,183 4,308 4,438 4,571
Purchased services, rental and other 6,002 6,211 5,750 5,923 6,100 6,283 8,472
Utilities 205 408 375 387 388 410 423
Total operating expenses B6,381 91,681 88,864 93,103 97,548 102,210 107,097
Operating Loss $ (59.064) $ (63,544) $ (59,883) § (63,253) § (66,802) $ (70,541) § (74,479)
Capital requirerment - Routine
Capital requirement - Strategic - - - - -
Baseline Forecast: Cermak
A 5 i
FYQ9 FY10 Fy11 FY12 FY13 FYi4 FY15
Actual
{Unaudited) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
Operating revenue
Patient Service Revenue (includes |G $ - H - § - 3 - 3 - $ - 5 -
ARRA/Stimulus Funds - - B - - . R
NetDSH - - - - - - -
Total Patient Service Revenue - - - - . - N
Other revenue - - - - R . -
Total operaling revenue - B - - - . -
Operating expenses
Salaries and wages 30,704 35,402 32,897 34,647 36,379 36,198 40,108
Supplies 4,190 4223 3,880 4,007 4,127 4,251 4,378
Purchased services, rental and other 8,927 8,134 7.637 7.866 8,102 8,345 B,595
Utilitres - - - . - . -
Total operating expenses 43,821 47,759 44 524 46,519 48,608 50,794 53,082
Operating Loss $ (43,821) § (47,759) § (44,524) § (46,519) $ (48,608) $ (50,794) § (53,082)
Capital requirement - Routine
Capital requirernent - Strategic
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Cook County Health and Hospital System: Baseline Forecasts

Baseline Forecast: Bureau of Health

A d 000
FYQ9 FY10 FY11 FY12 FY13 FY14 FY15
Actual Forecasted [ Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
{Unaudited)
Operating revenue
Patient Service Revenue {includes IG™ § - H] - $ - $ - 1 - H - H -
ARRA/Stimulus Funds - - - - - - -
NetDSH - - - - . . .
Total Patient Service Revenue - - - - - - -
Other ravenue - - . - - - -
Tatal operating revenue - - - - - - -
Operating expenses_
Salaries and wages 8,751 15,727 11,482 12,056 12,658 13,281 13,856
Supplies 5,880 5,748 5,286 5455 5,619 5,787 5,961
Purchased services, rental and other 45,770 64,728 58,502 60,257 62,065 63,927 65,845
Utilities . - - - . . .
Total operating expenses 60,411 86,203 75,280 77,768 80,342 83,006 85,782
Operating Loss $ (60,411) $ (86,203} $ (75,280) § (77,768) § (B0,242) $ (83,006) $ (85,762)
Capital requirement - Routine
|Capital requirement - Strategic
Baseline Forecast; Core
1 3 000
FYQQ FY10 FY11 Fy12 FY13 FY14 FY15
Actual Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Forecasted
{Unaudited)
QOperating revenue
Patient Service Revenue (includes IG™ § - 3 - $ - 3 - 3 - 3 - 5 -
ARRASStiIrmUlus Funds - - - . . -
NetDSH - - - . - .
Total Patient Service Revenue - - - - . - -
Other revenue - - - - . . -
Total operating revenue - - - - - B N
Operating expenses
Salaries and wages 4,399 4825 4 537 4,764 5,002 5,252 5,915
Supplies 5,758 5,682 5,244 3,401 5,563 5,730 5,902
Purchased services, rental and other 187 168 156 161 166 170 176
Utilities 430 535 493 507 523 538 555
Total operating expenses 10,774 11,321 10,429 10,833 11,253 11,691 12,146
Operating Loss $ (10,774) § (11,321} $ (10,429) $ (10,833} $ {11,253) § (11,691} § (12,146)
Capital requirement - Reutine
Capital reguirerment - Strategic

Forecast after Performance Improvement/Strategic Plan: Dept of Health

~108~

A 5 200
FYQ9 FY10 FY11 FY12 FY13 FY14 FY15
Actual
(Unaudited) Forecasted | Forecasted | Forecasted | Forecasted | Forecasted | Foracasted
Onerating revenue
Patient Service Revenue (inctudes IG” § - 3 - 3 - S - 3 - $ - 1 -
[ARRA/Stimulus Funds - - - - - - .
NetDSH - - - - - - -
Total Patient Service Revenue - - - - - . -
Other revenue - - - - - . -
Total operating revenue - - - - R - N
Oporating expenses
Salaries and wages 11,205 11,511 10,604 11,134 11,691 12,276 12,690
Supplies 245 263 242 250 257 265 273
{Purchased services, rental and other 3,238 3,617 3,332 3,432 3,935 3,641 3,791
Utilities 71 75 69 71 73 75 78
Total gperating expenses 14,759 15,467 i4,248 14,588 15,557 18,258 16,991
lOperating Loss % {14,759) $ (15467) § (14,248) $ (14,888} $ (15557) $ (16,258) & (16,991}
Capital requirement - Routine
Capital reguirement - Strategic
e = Pege-86-0f-57 Att nt 10
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September 20, 2010 Fu (312) 6094
Rlck Mace

Chief Executive Officer
Adventst Bolingbrook Hosptia)
500 Remington Bivd
Bolingbroak, IL 60440

Dear Mr. Mace:

Pursuant with the rules of the IRincis Health Fadlitics and Services Review Board (IHFSRB], [ am
writing to notfy you that the Cook County Health & Hospitals System anticpates Aling a
Certificate of Need application In 2pproximately thiny days to discontinue Inpatient services at
Dak Forest Hosplal. Dak Forest provides three inpabent ctegorles of service—Medical /Surgical,
Intenslve Care, and Rehabilitatian. Also, very limited, remaining Long Term Care services will be
proposed for discontinuaton, Subject to permit approval, discontinuation of these services is
planned ta be completed on or about May 31, 2011,

in additlan, the emergency room at Oak Farest. which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospizal surgical services will be discontinued as
well. Qutpatent services will continue, and, tndeed, will be expanding,

When [ joined the Cook County Health & Hosplrals System as Chief Executive Officer In Moy, 2009,
1undetronk a sTrategic planning effort on behalf of the System as mandated by the enahling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than [ had eriginally envisioned, § believe much value was gained fram
fystematically seeking Input fram the System's many stakeholders—patlents, hospltal providers,
community dinic providers, community representatives, and our employees and clinical gtaff, 1o
name but 2 few. The emergence 2nd fmplications of historic federal health care reform kegisiation
also required close examination for its potential lung term impact upon our health system,

On June 25, 2010, our System Board of Qirectors approved the proposed strateglc plan. As
required by ardinance, the Cook County Board of Commissioners also vated to approve the plan
on fuly 27, 2010. A full exposition of the appreved plan can be found on our website

As you know, the Coak County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of Hlinols, and one of the Jargest public hospital systems in the
nation. The: demands upon our system from growing numbers of uninsured, escalating health care
o8, and the current national economic crisls stmply cannot be addressed gi¥en our constrained
budget resources—resources unlikely to grow in the future The primary aim of our strategic
planning process was to formulate a strategy that would maximally utlllze these limited resources
in addressing the future needs of our patient populadons, and protect the public's health in Cook
County.
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Ta this end, the plan recommends reorienting 2 significant portion of our resources from
inpatlent services To cutpatient care. With respect to Qak Forest Hospital, inpatient services and
long term eare will he supplanted by a Reglonal Outpaticnt Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speclaMy care,
pharmacy, and other services.

Threugh s long history, Oak Forest Hospital has funciioned primarily as a long term care
factlity, with ltmired acute inpatlent services avallable 1o the long term care residents as needed.
As & budget savings measure, (n 2007, all but 2 handful of long term care residents were
transferred tm ather facllities. The remaining acute care services are limited in scope—average
daily census of 55.0 this fiscal year—but still require the costly hospltal overhead actendant to
inpatient care.

Utlization data for i]ak Forest Hospltl for the past 24 months is shown below:

Patient
Admisslons ADC Days
Med/Surg | 4.909 3849 28.020
Ice| 788 5.14 3.750
Rehah 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
surgery
avg/mo.) 22

1In¥ite you to comment upon whether your Facility has available capacity to assume any or all of
the patient lozd now a: Dak Forest "without restretions, condttlans, limimtons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response 10 Ms. Joy Wykawskl, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or jwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
tegether to relocate pur patients and collaborate In the future, please fee] free to contact me at

wibley®cchhs 00 or 312-864-6920.

Sincerely,

oo |

William T. Foley
Chief Exccutive Oficer
Ceok County Health & Hospit!ls System
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Cuok County Houth & Hnpinala Symem cm" s:mmm To Lh!s end, Lh_e plan recumll'nend: reorienting a significant portian off]ur resources fmn_-l
Willan T. Falry » CBO 1900 Vet Prlk Streel, Suite 720 Dr. Luit R Mafiog Inpatient services to cutpatient care. With respect to Oak Forest Hospital, inpatlent services and
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September 20, 2010 Fax: (312) 84999

David L. Crane

Chief Executive Officer
Adventist Hinsdale Hospital
120 North Dak Street
Hinsdale, IL 60521

Deer Dr. Crane:

Pursuant with the rules of the lliineis Health Faciittes and Services Review Board (IHFSAA), I am
wHiting to netify you that the Conk County Realth & Hospitals System anticipates filing a
Ceruficate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hespital. Oak Forest provides three Inpatient categories of service—Medical /Surgical,
fntenslve Care, and Rehabilitation, Also, very limited, remaining t.ong Term Care services will be
proposed for discantinuaten. Subject to permh approval, discontinuation of these services fs
plznned Lo be completed on or about May 31, 2011,

Inaddition, the emergency reom at Oak Forest, which is designated as a “gtand-by.” will be
<enverted to an urgent care center. The lmited hospital surgical services will be discontinued as
well. Outpatient services wiil continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008, While the strategic planning
process extended Jonger than 1 had originally envisioned, | believe much value was gained from
sysiematically seeking input from the System’s many stakeholders—patients, hospital providers,
community clinic providers, community represenzatives, and our employees and clinical staff, to
name but 2 few. The emergence and implécations of historic federal heatth care reform legisiation
also required close examination for its potential long term Impact upon our health syster.

Or: June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Buard of Commissloners alse voted w approve the plan
on July 27,2010, A full exposition of the approved plan can be found on our website

( 3 N

A5 you know, the Cook County Health & Hospitals System is, by far, the largest pravider of safety
net healthcare services in the State of lliinois, and one of the largest public hospital systems in the
nation, The demands upon pur system from growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed given our constrained
budget rescurces—resources unltkely to grow in the future. The primary aim of pur strategic
planning process was to formulate a strategy that would maximally utilize these limited resourres
in addyesstng the future needs of aur patient populations, and protect the public's health in Cook

County.

pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services avaliable to the long term care residents as heeded,
As a budget savings measure, in 2007, all but a handful of long term care residents were
rransferred to other facilities. The remaining acute care servicss are limited in Scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead attendant tn
inpatient care.

Usllizatton data for bak Fares1 Hospim! for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28.020
ICU} 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC[ 1 | 5328 3832 ]
ER (avg
visits/ma.) 2,666
lnpaticnt
Surgery
{avg/ma.} 22

Linvite you to comment upon whether your facility has available capacity to assume any or all of
the patient ioad now at Oak Forest “without restrictions, conditions, limitzgens, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter,

Flease send y
or i
Thank you for your assistance. if you have any questons or suggestions as to how we can work
rogether to relocate our patients and collaborate in the future, please feel free 1o contact me at

widley@ccbhs.org or 312-B64-6020.

Sincerely,

ouT response to Ms. oy Wykowski, 1900 w. Polk $t, Suite 220, Chicago, IL 60612,

éw/f\,/%

William T. Foley

Chief Executive Officer
Cook Counzy Health & Hospitals System
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September 20, 2010 Fa (3131 249084
Rick Wright

Chief Exeeutive Offices

Adventlst La Grange Memorial Hospitel

5101 8, Willow Springs Road

La Grange. IL 60525

Dear Mr, Wright:
Pursupnt with the rules of the IHlinots Health Facilives and Services Revlew Boand (IHFSRE), | am

writing to natify you that the Cook County Health & Hospltals System andclpates filing a Pabient
Certificate of Need application in approximately thirty days to discontinue inpatien: services at Admissi ADC Days
Oak Forest Hospital. Oak Forest provides three Inpatlent categories of service—Mediaal/Surgical, Med/Surg | 4909 3849 28,020
Intensive Care, and Rehabflitation, Also, very limited, remaining Long Term Care Services will be ICU| 788 5.14 3,750
proposed for discontdnuation. Subject to permit approval, discontinuatian of these services is Rehab | 678 13.23 9,659
planned to be completed on or abeut May 31, 2011, 1TC 1 5.25 3832

In addition, the emergency room at Oak Forest, which is designated as a "s1and-by,” will be
converted te an urgent care center, The limited hospital surgical services will be diseontinued as

well. Outpatient services will continue, and, indeed, will be expanding. viEil:s(fr:i.) 2,666
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009, Inpatient
lundertaok a strategic planning effort on behalf of the System as mandated by the enabling Surgery

ordlnance that created the Health & Hospirals System in May, 2008, While the strategle planning (avg/mo.] 22

procegs extended longer than | had originaliy envistoned, 1 belleve much value was gained from
systematically seeking Input from the System’s many stakeholders—patients, hesplial providers,
communaity clinit providers, community representatives, and our employees and clinical staff, to
name but a few. The emergence and implications of historic federal health care reform teglslatian
also required close examination for its potenttal long term impact upon our heatth system.

On June 25, 2010, our System Beard of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners alse voted to approve the plan
on July 27, 2010. A ful} expositon of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System i, by far, the largest provider of safety

pharmacy, and other services.

Through its Jong history, Oak Forest Hospital has functioned primarily as a long term care
facllity, with limited acute inpatient services avallable to the lang term care residents as needed.
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant o
inpatient care.

Utilization data for Oak Forest Hospita) for the past 24 months (s shown helow:

Tinvite you to comment upon whether your facility has available apacity to assume sny or all of
the patient [oad now at Dak Forest "without restrictions, conditicns, limltatans, or

discrimination.” The (HFSRB asks that any response be provided within 15 days of recclpt of this
letter. .

Please send your response to Ms. Joy Wykowskd, 1900 W. Polk St Suite 220, Chicago, 1L 60412,
or pwykowski@cebhs.org.

Thank you for your assistance. If you have any yuestions or suggestions as to how we can work
together to relocate our patients and collaborate In the future, please feel free to contact me at

wioley@cchhs.orp or 312-854-6820.

net healthcare services in the State of lllinois, and one of the largest pubtic hospital systems in the Sincerely,
#natlon, The demands upor our system from growing numbers nf uninsured, escalating health care

costs, and the current national economlc crisis simply cannot be addressed given our constrained

budget resources—resources unlikely to grow In the future. The primary alm of pur strategic

planning process was 1o formulate a strategy that would maximally wntilize these limited resources

4 /:;6
Counry.

In addressing the future needs of our patient populations, and protect the public's health in Cook
William T. Foley

Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax (112 645954
Lena Dobbs-jehnson
President
Advocate Hethany Haspital

3435 W. Yar Buren Street
Chiengo, IL. 60624

Dear Ms, Dobba-Johnson:

Pursuant with the rules of the lllinois Health Facilltes and Services Review Board (IHFSRAE),  am
writing to noblfy you that the Cook County Health & Hospitals System anticipates filing a
Certficate of Need application in approximately thiryy days to discontinue inpatient services at
Oak Forest Hospltal, Oak Forest provides three inpatient categories of service—Medical /Surgical,
Irtensive Care, 2nd Rehabilitation. Also, very Ifmlted, remaining Long Term Care services will be
proposed for discantinuation. Subject Lo permit approval, discontinuztion of these services Is
planned to be completed on or about May 31,2011,

In sddIton, the emergency raom at Oak Forest, whirh is designated as “stand-by,” will be
canverted to an urgent care center. The limited hospical surgical services will be discontinued as
weil. Qutpadent services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May. 2009,
[undertook a strategic planning ¢fTert on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2008, While the strategic planning
pracess extended longer than [ had orfginally envisioned, | believe much value was gained from
systematically scekibg input from the System's many stakeholdery-—patfents, hospital providers,
community dinlc providers, community representatives, and our employess and dinlcal staff, to
name but a few. The ¢emergence 2nd implications of histarc federal health @re reform legislaton
3iso required close examination for its potental long term impnct upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic pan. As
required by ordinance, the Covk County Board of Commissioners also voted ta approve the plan
on July 27, 2010. A full expositior: of the appraved plan can be found on nur website

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of Illinas, and one of the Jargest public hospital systems In the
natlon, The demands upon our system from grawing numbers of uninsured, escaladng health care
costs, ahd the carrent national ecanomlc crists simply cennot be addressed given our constrained
budget resources—resources unlikely o grow in the future. The primary aim of our soategic
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the future needs of our patient populations, and protect the puhlic’s health in Cook

County.
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To this end, the plan recommends rearienting a significant portion of our resources from
[npatient services 1o outpatient care. With respect to Oak Forest Hospital, inpatient senvices and
leng term care will be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care includirg urgent care, primary zare, specialty and sub-specialty care,
pharmacy, and cther services.

Through Its lang history, Oak Forest Hazpital has functioned primarly asa long term care
factlity, with limited acute inpatient services avallable to the tong term care residents as needed.
As a budget savings measure, in 2007. 21! but a handful of long term care residents were
transferred Lo other fadlities, The remaining acute care services are limited in Scope—average
daily census of 56.0 this fiscal year—but sti{l require the costly hospital overnead attendant ta
inpatient care,

Utilization data for Q2k Farest Hospita! for the past 26 months is shown below:

Padent
Admissions ADC Da
Med/Surg | 4,909 3849 28,020
icu 768 5.14 3,750
Rehab | 676 13.23 9,659
L Lrc 1 5.25 34832
ER (avg ,
visits/mo.) 2,666
Inpatient
Surgery
avE/mo. 2

Linvite you to comment upon whether your facllity has available capatity to assume any or all of
the patient Joad now at Oak Forest “without restrictions, conditions, limitations, or
discrimination,” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter,
Please send your response to Ms. Joy Wykowskd, 2900 W. Polk St, Sufte 220, Chicapo, Il 60612,
ar -

Thank yau for your assistance, If you have any questions or suggestions as to how we can work
together 0 relocate our patients and collaborate in the future, please fecl free w contact me at

vefpley@ccbhs.grg or 312-B64-6820.

Stncerely,

ém/%

William T. Foley
Chief Execative Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax: £117) 49904
Kenneth W, Lukhard

President

Advocate Christ Memorlal Hospltal

4440 W. 95th Street

Oak Lawn, IL 60453

Dear Mr. Lukhard:

Pursuant with the rules of the {llinols Health Fadilities and Services Review Board (IHFSRB), [ am
writing te notlfy you that the Cook County Health & Hospitals System znticipates filing 2
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hospital Oak Forest provides three inpatient mtegories of service—Medical/Surgical,
Intensive Care, and Rehabilitation, Also, very limited, remaining Long Term Care services will be
proposed for discontinuation Subject 1o permit approval, discontnuation of these services is
planned to be compieted an or about May 31,2011

In additian, the emergency reom at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The limited hospital surglcal services will be discontinued as
well. Qutpatlent services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Execative (fficer in May, 2009,
jundertook a sirategic planning efort an behalf of the System as mandated by the enahling
ordinance that created the Health & Hospitals System tn May, 2008, While the trategic planning
process extended longer than [ had originslly envisioned, ] believe much value was gained fram
systematicaily seeking Input fram the System’s many stakeholders—natients, hospital providers,
rommunity dinic providers, community represenmtives, and our employees and ¢linlcal smff, 1o
name but a few. The emergence and implicadons of historic federal health care reform legislation
also required close examination for its potentia! long term impact upen our health system,

©n June 25, 2010, our System Board of Directors approved the praposed strategic plan. As
requlred by ordinance, the Cook County Board of Commissioners alsa voted to apprave the plan
on July 27, 2010. A full exposition nfthe approved plan cn be found on our website

As yau kmaw, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services In the State of [linais, an one of the largest public hospitl sysiems in the
nradon. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current nattonal economic crisls simply cannot be addressed glven our constrained
budget resources—resources uniikely to grow in the future. The pmary aim of vur strategle
planring process was 1o formulate a sTategy that would maximally utilize these itmited resources
in addressing the future needs of our patient populadens, and pralect the publie’s health In Cook
County.
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To this end, the plan recommends rearienting 2 significant portion of our resources from
Inpatient services 10 outpatient care. With respect to Qak Forest Hospital, inpatient services and
long term care will he supplanted by a Regional Qutpatient Center offering a comprehensive
array of outpadent care including wrgent care, primary care, specialty and sub-specialty care,
pharmary. and other services.

Through its long history, Oak Forest Hospiral has functioned primarily as a lnng 1erm care
facility, with limited acute inpatient services available to the Jong term care resldents as needed.
As abudget savings measure, in 2007, all but a handfual of long term care residents were
transferred to other facilities. The remaining acute care services are limlted in scope—average
daily census of 56.0 this fiscal year—but stll} require the costy hospital averhead attendant to
fnpatlent care.

Utlization data for Dak Farest Hospitat for the past 24 months Is shawn below;

Patient
Admissions ADC Days
Med/Surg | 4,90% 96.49 28,020
Icu| 7e8 5.14 3,750
Rebab {676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo,) 2,666
fnpatlent
Surgery
favg/mo.} 22

1invite ¥ou to comment upon whether your facitity has available capacley to assume any ar all of
the patient load now at Qak Forest "without restrictions, condftons, limimtions, or
discriminatton.” The [HFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response Lo Ms. Joy Wykowski, 1900 W. Polk St Sulte 220, Chicago, 1L 60612,
orj i 2

Thank you for your asslstance. If you have any questions or suggestions as 1o how we can work
together to relocate our pattents and collaborate in the future, piease feel free o contact me at

wioley@crhhsorg or 312-844-6820,

Sincerely,

ém/%

Wilitam T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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Cn‘tlg:w Tt & Hm:h";:;m cmns Bsf“s:f_“‘:: inpatent services to cutpatlent care. With respect to Oak Forest Hospital, inpatient services and
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Septerber 20,2010
Through its fong history, Oak Forest Hospltal has functioned primarily as a long term care

facllity, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, all but @ handful of long term care residents wero
rapsferred tn other fadlities The remalning acute care services are limited in scope—averape
daily census of 56.0 this fiscal year—but still require the costly hospital everhead attendant to
inpatient care,

Michael W, Engefhart

Presldent

Advocate South Suburban Hospital
17800 5. Kedzie Ave

Hazel Crest, IL 60429

Pear Mr. Engelhar: Utilizadon dam for Gak Farest Hospital for the past 24 months is shown below:

Pursuant with the rules of the lilinois Health Faclides and Services Review Board (IHFSRB), [am Fatient
writing to notfy you that the Cook County Health & Hospitals System andelpates filing a Admissions ADC Days
Certificate of Need application In approxtmately thirty days Lo discontinue Inpatient services ar Mod/Surg | 4,908 35.49 ZR020
Oak Forest Hospital, Oak Forest provides three inpatent categories of service—Medical /Surgil, U 'T"BB 514 R
Intensive Care, and Rehabllitation, Also, very limited, remaining Lang Term Care services will be Rehob| 676 1323 9I659
praposed for discontinuation. Subject to permit approval, discontinuation of these services is Tc 1 5.‘25 3:832

planned te be campleted an or about May 31, 2011,

in additjon. the emergency room at Oak Forest, which |5 designated as a “stand-by,” will e
converted to 2n urgent care center, The iimited hospltat surglcal services will be discontinued as
well. Gutpatient services will continue, and, indeed, will be expanding.

2,666
22 l

1invite you to comment upan whether your facility has available capacity to assume any or all of

Inpatient
Surgery
{avg/mo.}

When | joined the Cook County Health & Hospitals System as Chief Executlve Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandazed by the enabling
ordinance that created the Health & Hasplzals System In May, 2008. While the stretegic planning
process exwended longer than [ had eriginally envisioned, 1 belleve much value was gained from
systematically seeking input from the System's many stakehoiders—patients, hospital providers, the patient load now at Dak Forest "without restrictlons, condltions, limltations, or
community dinic providers, community representatives, and our employees and dinical staff, to discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
namg bt a few. The emengence 2nd implicadons of historic federal health care reform legislation letter.

also required close examinatiur for its potential long term Impact upon our health system.
Please send your response to Ms. Jay Wykowski, 1900 W, Polk S, Suite 220, Chicagp, IL 60612,

On June 25, 2010, our Svstem Board of Directors approved the proposed strategic plan. As or
required by ordirance, the Cook County Beard of Commissioners also voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website Thank you for your assistance. Ifyou have any questions or suggestions as to how we can work
(www.cookcountvheaith.pet). together to relorate our patlents and tollaborate in the future, please feel free Lo contact me at

wioley@®ocbhsorp or 312-864-6820.
As you know, the Cook County Health & Hospitals System is, by fax, the largest provider of safety .
net healthcare services in the Swte of Jllineis, and one of the Targest public hospital systems in the Sincerely,

—

€055, and the current national ecotiomic crisis slmply cannot be addressed given our constrained
budget resources—resources unlikely to grow in the future. The primary 2im of our strategle
planning process was to formulate a strategy that would maximaily udlize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook

nation. The demands upon our system from growing numbers of uninsured, escalacing health care é
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Chief Executive Officer
* Amivel ac Mt * Carmok Health fervicos + Conk Cosnty Depariment of Publlc Neulth = Cook County Health & Hospltals Syscem

+ Jolm H. Streqer, It. Hespital + Duk Forect Nowatial + Provideet Mospilml + Auth M. Rethriain CORE Conter +
We Bring HenthCARE 10 Your Communily

Michael W Engefhart

president

Advecare Szuth Suburban Hosphal = = :

17E00 5. Kedzie Ave n’!.m ‘e O -
60T O Rgieters! 3 Gk Facaiol ©r kisrcrarcie |
Harel cm_a. L o v ouer :
&, Faxtricto Duivacy? Exinn Fae) O vas :
[l
oy 7007 0710 0005 5045 335 !
{(Tenrmier frorn werice b !
Dornastic Rusm Reostt e l

P Form 3811, Feoruery 2004

-1/

Attachment 10




Todd IL Streger » Preshient

Cook Coumy Board of Comminboney fo.< Dr. David & Assel
Warren L. Bt « Chafman Comrmssionze Jerry Batler
Cook Comnty Health & Hospitals Syoem David K. Carvaly

Jorge Ruonire « Vice-Cludrruan
Crok Coety Health & Haspitsh Symem
‘Williwm T. Faley + CEDY
Conx Counry Heslfs & Hoopials Synem

COHHS e
Ber Grornopan,
Sr. Sheily Lyre

1900 Weat Palk Stroct, Scite 200
Chicaga. INincis 60612
Tel: (312) BLGETD
Fao; (117) RAd-9994

Andma L. Zamp
September 20, 2010

Jonathan Bruss
President

Advoeate Trinity Haspital
2320 E. 53rd Street
Chicago. IL 60617

Dear Mr. Bruss:

Pursuant with the rules of the [1linols Heatth Fadilities and Services Review Board ([HFSRB), 1am
writing vo natl fy you that Lhe Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontdnue inpatisnt services at
Oak Forest Hospltal. Oak Forest provides threc inpatent categories of service—MedicalfSurgical,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services will he
proposed for discontinuation. Subject to permlt approval, discontinuation of these services Is
planned to be compieted on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The IImited hospital surgical services will be discontinued as
well, Outpatient services will continue, and, Indeed, will be expanding.

When Ijoined the Cook County Health & Huspltals System as Chief Executive Dfficer in May, 2009,
Tundertook 2 srategle planning effort an hehalf of the System as mandated by the enabling
ordinance that areated the Health & Hespitals System in May, 2008, While the strategic planning
process extended fonger than | had originally envislored, | believe much value was pained from
systematically seeking input from the System's many stakeholders—patients, hospitz] providers,
communly clinic providers, community representatives, and our employees and clinical staff, to
name bul a few, The emergence and implications of histerie federal health care reform legistation
also required close examination for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commizsloners also vated 1 approve the plan
on July 27, 20340, A full expesition of the approved pan can be found on our webslte

(

As you kmow. the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of [llinoix, and one of the largest public hospital systems in the
natlen. The demands upon gur system from growing rumbers of uninsured, eswalating health care
o515, and the current natlonal ecenomic crisis simply cannot be addressed given our constrained
budget resources-—resources unlikely to grow in the furare, The primary alm of our strategle
planning process was to formulale a strategy that would madmally utilize these limited resources
in addressing the future needs of our patient popalatinns, 2nd protect the public’s health in Cook

County.
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To this end, the plan recommends reorienting 2 significant portion of our resources from
inpatient services to cutpatient carc. With respect to Oak Forest Hospiwl, Inpatient services and
long term care will he supplanted by a Regional Outpatient Center affierng a comprehensive
array of ouzpatient care induding urgent care, primary cre, specialty and sub-speclalty care,
pharmacy. and other services.

Through Its long history, Oak Forest Hosplta) has functioned primarily as a long term care
facility, with limited acute inpaticent services available to the lung term care residents as needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred te other facilites. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but sull require the costly hospital overhead attendant to
inpatient care.

Utilization daw for Oak Forest Hospital for the past 24 manths is shown below:

Patlent
Admissi ADC Days
Med/Su 4,909 38.49 2B,020
ICUl 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 { 3832
ER (avg
visits /mo.} 2,666
inpatient
Surgery
avp/mo. 22

I invite you to comment upon whether your facility has available capscity to assume any or all of
the patlent load now at Dak Forest "with out restrictions, condittons, limitations, or
discriminatlon.” The IHFSRE asks that any response be provided within 15 days of receipt of this

letter.

Please send y

or i

Thank you for your assistance. [Fyou have any questions or sugpestions as to how we can work

together to relocate our patients and collaberate in the future, please feel free to contact me at
or 312-864-6820.

war response o Ms. foy Wykowski, 1900 W, Palk 5L, Suite 220, Chicagn, IL 60612,

Sincerely.

é‘%« /:/>

William T. Foley
Chief Executive Qfficer
Cook County Health & Hospitals System
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September 20, 2010

Wayne M. Lerner, DPH

President & Chief Executive Officer
Holy Cross Hospital

2701 W. 6Ath Street

Chicago, IL 60629

Dear Dr. Lerner:

Pursuant with the rules of the illinols Health Facllitles and Services Review Board (VHFSRB), 1am
writing to notlly you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue Inpatient services at
Dak Forest Hospital, Qak Forest provides three inpatiert categories of service—Medical/Surglcal,
Intensive Carc, and Rehabilitation. Also, very Jimited, remaining Long Term Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these serviees is
planned 1o be completed on ar about May 31, 2011.

In addition, the emergency room st 0ak Forest, which Is designated as a "stand-by,” will be
converted to an urgent care center, The limited hosplcal surgical services will be discontinued as
well. Qutpatlent services will continue, and, indeed, will be sxpanding,

When ] jolned the Cook County Health & Hospitals Sysiem as Chief Executive Officer in May, 2009,
Fundertook a strategic planning effort on hehalf of the System as mandated by the enabling
ordibance tha: crested the Health & Hospltals System in May, 2008. While the strategic plznning
process extended longer than | had originally envisioned, | believe much value was gained from
systematically seeking Input from the System’s many stakeholders—patients, hospital providers,
community clinic praviders, community represenmtives, and our employees and clinical smff, to
name but a few. The emergence and implications of historc federal health care reform legislatton
alse required dose examination for Iis potential long term impact upen our health system.

0nJune 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinznce, the Caok County Board of Commissioners also voted to approve the plan
on July 27, 2010. A full expusition of the approved plan ¢an be found on our wehslre

{ X

As you know, the Cook County Health & Hosphals System Ls, by far, the largest provider of safety
net healthcare services In the State of illinols, and one of the targest public hospital systems in the
nation. The demands upan oar system from growing numbers of uninsured, esmiatng health cre
costs, and the current national economic crisis simply cannot be addressed glven our constrained
budget resources—resourves unlikely to grow in the future, The primary atm of nur stratogie
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the furare needs of our patlent populations, and protect the public's health In Cook

County.
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To this end, the plan recommends renrenting a signlficant portion of sur resources from
inpatient services to outpatient care. With respect to Oak Forest Haspital, inpatient services and
tong term care wili be supplanted by a Reglonal Durpatient Cetiver offerng a comprehensive
array of outpatent care including urgent tare, primary carc, specialty and sub-specialty care,
pharmacy. and other services,

Through its fong history, Oak Forest Hospital has functioned primarily as a long term care
fadllity, with limited acite Inpatient services available o the lang term care residents as needed.
As abudget savings measure, in 2007, all but a handful of long term care residents were
transferred to ather facllities. The remaining acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but stll] require the costly hospltal overhead attendant to
Inpatient care,

Utlization data for Gak Forest Haspital for the past 24 months is shown below:

Patient
Admisslons ADC Days
Med/Surg | 4909 3840 28.020
Icu| 7ss 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3.832

ER (avg
vistts/mo.
Inpatient
Surgery
{avg/mo.} 22

2,666

1invite you to comment upon whether your facility has avallable capacity to assume any ar all of
the patlent load nnw at Oak Forest "without restrictons, condilions, Himitations, or
discrimination.” The THFSRB asks that any response be provided within 15 days of receipt of this

lemer.
Please send your response to Ms. oy Wykawski, 1900 W. Palk 5t Suite 220, Chicago, IL 60612,
or X

Thank you [or your assistance. Il you have any questions or suggestions as to how we can work
toagether to relocate our patents and collahorate in the furure, please feel free to contct me at

witley@ocbhs.org or 312-864-6820.

Sincerety,

ém/;;

William T, Foley
Chief Executive Officer
Look County Health & Hospltals System
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September 20, 2010 Fas: (212) BT

Kurt E. Jehnson

President & Chief Executive Officer
Ingalis Memorial Huspital

One Ingalls Drive

Harvey, IL 60426

Dear Mr. Johnson:

Pursuant with the rules of the IMlinois Health Facllitles and Services Review Board (IHFSRB), { am
writing to notify you that the Cook County Health & Haspitals System anticipates filing a
Ceruficaty of Need application In approximarely thirty days to discontinue inpatignt services at
(akt Forest Hospical, Dak Forest provides three inpatient categorles of service—Medical /Surgiml,
Intensive Care, and Rehabilicadon. Alse, very timlted, remaining Long Term Care services will be
proposed for discontinuatian. Subject to permit approval, discontinuation of these services Is
planned to be completed on or about May 31, 2011,

En additlon, the emergency room at Oak Forest. which is designared as a "stand-by,” will be
cenverted to an urgent care center. The {imited hospital surgical services will be discontinued as
well. Dutpatient services will continue, and, indeed, wili be expanding.

When | |olned the Cook County Health & Hospltals System as Chief Executive Officer in May, 2009,
| undertook a strategic planning effort on behalf of the System as mandated by the enabling
erdinance that created the Health & Hospitals System in May, 2008, While the strategic planning
prucess extended longer than [ had originally envistaned, | helieve much vatue was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital praviders,
vommunity clinic providers, communiry represontatives, and our employees and dinical smff, te
name but a few. The emergence and implications of historic f=deral health care reform legislation
also required close examination for its potential long rerm impact upon aur health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
requlred by ordinance, the Cack Ceunty Board of Commissioners also vated to approve the pan
on July 27,2010. A full expusition of the approved plan can be found on our webstte

(

As you know, the Cook County Health & Hospltals System s, by far, the largest provider of safery
net healtheare services in the State of lliinots, and une of the largest public hospita! systems in the
nation. The demands upen our system [rom growing numbers of uninsured, escalating health care
€031, and the current natenal economlr crisis slmply cannat be addressed glven our constrained
budget resources—resources unlikely to grow in the future, The primary alm of our strategic
planning process was o formulate a strategy that would maxtmally utilize these Fmited resaurces
in addressing the future needs of our patient populations, and protect the public's health In Cook

County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services wo outpadent care. With respect o Ozk Forest Haspital, inpatient services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprehensive
array of outparlent care Including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Thraugh its long histary, Oak Forest Hospital has functioned primarlly as a jong term care
faclllty, with timited acute inpatient services available to the long term care residents as needed.
As @ budger savings measure, In 2007, all but a handful of long term care residents were
mrahsferred to other farilities. The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utllizatipn data for Dak Forest Hospical for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
Icu| 788 514 3.750
Rehab 576 13.23 9.65%
LTC 1 5.25 3,832
ER {avg l "'
visits/mo.) 2,666
[npatient
Surgery
L (avg/mo.) 22

T invite you to comment upon whether your facility has avallable capaclty 10 assume any or ali of
the patient load now at Dak Forest “without restrictions, conditions, limitatians, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk 5., Suite Z20, Chicago, IL 60612,
orj j

Thank you for yaur assismnce. If you have any questions or suggestions as to how we can work
together to relocate our patients and coliaborste in the furure, please feel free to contact me at

wioley@cchhs.org or 312-864-6820,

Sincerely,

ém./%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

WrtEohnson
President & Chief Exeanbee Dfficer
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Merritt |, Hasbrouck
President

Jackson Park Hospital

7531 5. Stony Istand Avenue
Chicago, IL 60649

Dear Mr. Hasbrouck:

Pursuant with the rules of the Ninots Health Facflitles and Services Review Board {[HFSRB), | am
writing to notify you that the Caok County Health & Hospitals System andclpates Aling &
Ceruficate of Need application In approximately thirty days w discontnue inpatient services at
Dak Forest Hospital. (ak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation. Alse, very imired, remaining Long Term Care services will be
proposed for discontnuadon, Subject to permit approval, discontinuation of these services is
planned to be completed on or about May 31, 2011,

In addition, the emergency roam at Qak Forest which is designated as a *stand-by,” witl be
converted ta an urgent care center. The limited hospital surgleal services wili be discontinued as
well. Outpatient services will continwe, and, Indeed, wil be expanding,

When | joined the Cook County Realth & Hospikls System as Chief Execurive 0ficer in May. 2009,
1 undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Henlth & Hospitals System in May, 2008, While the strategle planning
prucess extend ed Jonger than [ had originally envisioned, | belleve much value was gained from
systamadeally seeldng input from the System's many sakeholders—patients, hospital providers,
community ¢linic providers, community representatives, and our employees and clinical staff, 1o
name but a few. The emergence and implications of hisoric federa) health care reform legisiation
alse required close examination ferits potential kang term impact upor: our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vated 1o approve the plan
on fuly 27, 2020. A full exposition of the 2pproved plan can be found on our website

(www.ceokeountyhealtunes).

As you know, the Cook County Health & Heapitals System is, by far, the largest provider of safety

Ta this end, the plan recammends reerientlng a significant portion of cur resources from
inpatient services to vutpatient care, With respect to Dak Forest Hospital, Inpatient services and
iong term care will be supplanted by a Regional Outpatient Center offering a romprehensive
array of outpatient care including urgent care, primary cre, specialty and sub-specialty care,
pharmacy, and other services.

Through ks long history, Gak Forest Hospital has functioned primarily as a long term care
facility, with limited 2cuze inpatiant services availahle to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilides. The remalning acute care services are limired I, scope—average
daily eensus of 56.0 this fiscal year—bur 582l require the costly hospitml overhead attendant to
inpatent care,

Utlization data for Dak Ferest Hospital for the past 24 moenths is shown below:

Tatent
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
1CU] 7BB 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avp
| visits/mo.) | 2666
Inpatient
Surgery
(avg/mao.) 22

[ invite you to com ment upon whether your facility has avallable capacity w sssume any or all of
the patfeat load now at Ozk Forest “without restrictions, cenditions, limitations, ar
discriminaon,” The IHFSRB atks thatany response e provided within 15 days of receipt of this

fetter.
Please send your response to Ms, Joy Wykowskl, 19400 W. Polk St, Suite 220, Chimgn, 1L 60612,
or Jwykowski@ccbhs.org.

Thank you for your assistance. If you have any questions or suggestions as to hew we can wark
together to relocate cur patents and collaborate in the future, please feel free m contact me at

witley@ccbhs.org or 312-B64-6620.

Sincertly,

net healthcare services I the State of Winols, and one of the largest public hospital systams in the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economic crisis simply cannot be addressed given our constrained
budget resources—resgurces ualikely Lo grow in the future. The primary aim of our strategic o
planning process was to formulate a strategy that would maxfmaliy utitize these limited resources Py /,,6
in addressing the future needs of pur patisnt populations, and protect the public's health in Cook

Wiltiam T. Foley

Chief Execudve OFicer

Coak County Health & Hospitals System

County.
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Paula Kienberger Jaudes, M.D.
President & Chief Executive Officer
La Rabida Children's Hospital
6501 5, Promontory Drive
Chicago, 11, 60649

Dear Dr. Jaudes:

Pursuant with the rules of the Niinals Health Facllities and Services Review Board (THFSRA), 1 am
writing ta notlfy you that the Cook County Health & Hospitais System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Dak Forest Hospital. Oak Forest provides three inpatient categories of service—Medical/Surgical,
Intensive Care, and Rehabilitation. Also, very Limited, remaining Long Term Care services will be
proposed for discondnuaton. Subject to permit approval, discondnuation of thess services is

planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as a “smand-by,” wlll be
converted In &n urgent care center. The limited hospital surgical services will be discantinued as
well. Qutpatient services will continue, and, indeed, wil! be expanding.

When | joined the Coak County Health & Hospitals System ax Chief Exetutive Officer in May. 2009,
1 undertook 2 strategle planning effort on behalf of the Syswem a3 mandated by the enabling
ordinance that created the Health & Hospitals System En May, 2008, While the strategic planning
process extended longer than I had originally envisloned, | believe much vaiue was gained from
systemadcally seeking input from the System's many takeholders—patlents, hospital providers,

communlty clinl¢ providers, community represencattves, and

our employees and clinical smff, to

name but a few. The emergence and implications of historic federal health care reform legislation
also required close examination for lis Ppotential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook Counry Board of Commissloners also voted to approve the plan

{

on fuly 27, 2010, A full expositon of the appraved plan can be found an our wehsite

As you lmow, the Cook County Health & Hospitals System is, by far, the largesz provider of safety
net healthaare services in the State of lilinols, and one of the largest public bosplal syszems In the
nadon, The dzmands upon our system from growing numkbers of uninsured, etcalating health care
costs, and the current national economic crisis simply cannot be addressed glven eur constrained
budget resources—resources unlikely to grow in the future. The primary aim of our strategic
planning prorcess was to formulate g strategy that winuld maxtmally utllize these limited resources
In addressing the future needs of our padent populations, and pratect the public's health in Cook

Counry,
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To this end, the plan recommends reopleating 2 significant portlen of cur resourees from
Inpatlent services to outpatient care, With respect ta Oak Forest Hospital, npatlent services and
lang term care will be supplanted by a Reglonal Qutpatient Center offering a tomprehensive
array of outpatient care indudiag urgent care, primary care, specialzy and sub-spedlalty care,
pharmacy. and other services.

Through its lang histozy, Oak Forest Hospha] has functioned primarily as a long term cre
facility, with limited acute Inpatient services available to the long term care resldents as needed.
As o budget savings messure, in 2007, all kut a handful oflong term care residents were
transferred to other facllities, The remaining acute care services are limized I SCOpe—average
daily census of 56,0 this fiscal year—but st require the costdy haspital overhead attendant to
inpatient care.

Udlization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Da
Med/Surg | 4,909 3849 28,020
Icu 788 5.14 3750
[ Rehab | 676 13.23 9.656
1TC 1 5.25 3.832
ER [avg j
vistts/mp.} 2,666
Inpatient
Surgery
avp/mo. 22

[ invite yau to comment upon whether your facllity has avallable capacity to assume any orallof
the patient load now at Oak Forest “without restricdons, condidons, limlwations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

lener,
Please send your resporse t Ms, Joy Wykowski, 1900 W, Palk St Suite 220, Chieago, IL 0612,
or i

Thank you for your assistance. If you have BNy questions or suggestions as ta how we cin work
together to relocate our patients and collaborate in the {uture, piease fee] free to contact me at

witley®cchhs.org or 212-R64-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hosplils System
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Dennis Reilly

President & Chief Execudve Officer
Litle Campany of Mary Hospital
2B00 W. 95th Street

Evergreen Park. IL 60805

Dear My, Rellly:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRB), [ am
writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services at
0Oak Forest Hospital. Oak Forest provides three inpatient categories of service—Medical/Surgieal,
Intensive Care, znd Rehabilitation, Also, very Himited, remaining Long Term Care services will be
proposed for discontinuaton. Subject to permit approval, discontinuarion af these services Is
planned to be completed o or about May 31, 20114,

In additian, the emergency reom at Dak Ferest, which s designated as a “stand-by,” will be
converied to 2n urgent care center. The limited hospital surgical services will be discontinued as
well. Qutpatient services will continue. and, indeed, will he expanding.

When | jolned the Cook County Health & Hospitals System as Chicf Executive Dfficer in May, 2009,
[undertook a strategic planning effort on bahalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System In May, 2008. While the strategic planning
process extended longer than 1 had originally envisicned, | belleve much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital providers,
cummunity clinle providers, community representatives, and our employees and clinical swif, to
rame hut a few. The emergence and implications of historic federal health care reform legislation
also reguired close examination for it potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by erdinance, the Cook County Hoard of Commissfoners aisc voted to apprave the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

A3 you know, the Cook County Health & Hospitals System Ls, by far, the largest provider of safety
net healthcare services in the State of Illinols, and one of the largest public hospital systems in the
natlon. The demands upon our system from growing numhers of uninsured, escalating health ¢are
costs, and the current national economic crisis simply cannot be addressed glven our constrained
budget resources—resources unlikely ta grow in the future. The primary aim of our strategic
planning process was 1o formulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health iz Cook
County,
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To this end, the plan recomymends reorienting a significant partion of our resotrces frem
Inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpaticnt services and
long term care will be supplanted by a Reglonal Dutpatient Center offering a comprehensive
array of owtpatient care including urgent care, primary care, specialty and sub-sperialty care,
pharmacy, and other services.

Through its long histery, Oak Forest Hospital has functioned primarily as a long term care
facility, with lim!ted acute inpaticnt services available to the long term eare residents as needed.
As a budget savings measure, in 2007, all but a handful of lang term care residents were
transferred to other facilides. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly haspital averhead attendant to
inpatient care.

Utllization data for Dak Forest Hospital for the past 24 months Is shown below:

Patlent
Admissions ADC Days
Med/Surp | 4,909 38.49 2B.020
ICU! 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC i 5.25 3,832
ER (avg
visits/ma.] 26166
Inpatient
Surgery
[avg/mo.) 22

I Invite you to comment upon whether your facility has available capacity ta assume any or all of
the patient land now at Oak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRB asks that any response be providisd within 15 days of receipt of this
lener.

FPlease send your response ro Ms. Joy Wykowski, 1900 W. Polk 5, Suite 220, Chlago, IL 60612,

or

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patdents and collaborate In the future, please feel free to contact me a3

winley@cehhsorg or 312-864-6820.
Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Cook County Health & Haspitals System
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Steven C Drucker, FACHE

President & Chief Executive Officer

Loretto Haspital

445 South Central Ave

Chicago, IL. 60644

Dear Mr. Drucker:

Pursuant with the rules of the lllinois Health Facilides and Services Review Board [IHF5RB), { am
writing to notlfy you that the Cook County Health & Hospltais System antlelpates filing 2
Ceruficate of Need application In approximately thirty days to discontinue inpatient services at
Dak Forest Hospil. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services wili be
proposed for discontnuaton, Subject to permit appraval, discontinuation of these services |5
planned to be compieted o or about May 31, 2011,

In additlon, the emergency room at Oak Forest, which is designated as 4 “stand-by.” will be
converted to an urgent care center. The limited hospital surgica! services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chie! Executive Officer in May, 2009,
[undertook a strategic planning effort on hehalf of the System as mandated by the enzbling
ordingnce that reated the Health & Hospitals System In May, 2008, While the strategic planning
process extended longer than I had originally envisioned, | helieve much value was gaired from
systematically seckdng input from the System's many smkeholders—patients, hospial providers,
communlty clinle providers, community representatives, and aur employees and chinical staff, to
name but a few. The emergence and implications of historlc federal health care reform legislation
also required close examination fer its potesdal long term impact upon our health system.

On Jure 25, 2010, our System Board of Directors appraved the proposed strategic plan. As
required by ordinance. the Cook County Board of Commissioners also vated to approve the plan
on July 27. 2010. A full exposition of the approved plan can be found on our website

As you kniow, the Cook County Health & Hospitals System Is, by far, the largest provider of safery
net heaitheare services in the State of lilinais, and one of the largest public haspita) systems In the
nation. The demands upan our system from growing numbers of unjnsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed given gur constrained
budget resources—resources unllkely to grow in the future, The primary aim of aur strategle
planning process was to formulate a stategy that would maximally utilize these limited resources
In addressing the furure needs of our patient populations, nd protect the public's healh in Cook

County.
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To this end, the plan recommends reorienting a significant portlon of our resocurces from
inpatient services to outpadent care. With respect ta Oak Ferest Hospiml, inpatient serviees and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its long history, Qak Forest Hospital has functioned pHmarily 25 a long term care
facllity, with limited acute Snpatlent services available to the long term care tesidents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilltles. The rematning acute eare services arc limired In smpe—average
daily census of 56.0 this fiscal year—hot stil} require the costly hospital everhead attendant to
inpatent care.

Utilization dag for bak Forest Hospital for the past 2¢ months Is shown below:

Patient

Admissions ADC Da

Med/Surg | 4,509 38.49 28,020

ICul 788 5.14 3,750

Rehab| 676 13.23 9,659

LTC i 5.25 3,832

ER [avg
visits/mo.} 2,666
Inpatient
Surgery

avg/ma.) 22

[ invite you to comment upon whether your facitity has available capadity to assume any or all of
the patient load now at Dak Forest "without restrictions, conditions, limitalions, or
discrimination.” The IHFSRH asks that any responsc be provided within 15 days of receipt of this
lester.

Please send your response to Ms. joy Wykowskl, 1900 W. Polk St, Suite 220, Chiczgo, [L 60612,
or juykawskl g, .

Thank you for your assistance. ITyou have any questions or suggestions as tp how we can work
together m relocate our patients and coflabarate in the future, please feel free to contzet me at

wiiey@ahhsorg or 312-864-6820,

Sinccrely,

44/»./:,};

Willlam T. Foley
Chicf Executive Offtcer
Cook County Health & Hospltals System
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Brian Lemon

Chicf Executive Officer
MacNeal Hosplial
3249 5. Oak Park Ave
Berwyn, L 60402

Dear ¥r. Lemon:

Pursuant with the rules of the linols Health Facilicies and Servicas Review Hoard (IHESHB), [ am
wrlting ta notlfy you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approxmately thirty days te discontinue inpatient services at
Oalc Forest Hespital. Oak Forest provides three Inpatient categories of service—Medical/Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remalning Long Term Care servicas will be
proposed for discontnuation, Subject to permit appraval, discontinuation of these services (s
planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as 2 “stand-hy,” will he
conrverted to an urgent care centor, The timited hospital surgical services will be discontinued as
well. Outpatlent services will continue, and, indeed, will be expanding.

When | joined the {ook County Health & Hospitals System as Chief Executive Officer in May, 2008,
lundertook a strategic planning effort on behalf of the System as mandated by the enabling
erdinance that created the Health & Hospitals System In May, 2008, While the strategic planning
protess extended longer than ! had ariginally envisioned, | believe much value was gained from
systematically seeking input from the System's many stakcholders—patients, hospital providers,

* community clinlc praviders, community representatives, and our employees and clinical swaff, to
name bur a few, The emergence 2nd implicallons of historlc federal health cre reform legislation
also required close examiration for its potentizl long term impact upon our heakth system.

On }u.ne 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System Ls, by far, the largest provider of safery
net healthcare services in the State of lllinois, and one of the largest public hospital systems in the
ration. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economic crisis simplv cannot be addressed Etven our constrained
budget resources—resourees unlikely to grow in the firure, The primary aim of our strasepic
planring process was ta formulate a strategy that would maximally utlize these limited resources
in addressing the future needs of our patient populations, and protect the public's health In Cook

County.
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Ta this end, the plan recommends rearienting a significant portion of our resources from
Inpatlent services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
lang term care wlli be supplanted by a Regional Qutpatient Center offering a comprehenslve
array of outpatient care indluding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its Inng histary, Caix Forest Hospital has functioned primardly as along term cre
faciliry, with limited acute inpatient services available o the long term ¢are restdents as needed.
As a budget savings measure, in 2007, all but a handful of long term carc residents were
transferred to other facilities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—hut still require the costly hospitn) overhead artendant to
inpatdent are.

Utilization data for Oak Forest Hospitl for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4509 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.28 [ 3832

Inpatient

| invite you to comment upon whether yaur facility has avalable capacity to assume any or oll of
the patient load now at Oak Forest "without restrictions, conditions, limétations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this

letter.
Please send your response to Ms. Joy Wykowskl, 1900 W, Polic St, Sulte 220, Chlcago, iL 60612,
or j

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together tw relocate our patlents and collaborate in the future, please feel free fo cantact me at

winlex@echhgorg or 312-864-6020,

Sincerely.

b i

Witllam T. Foley
Chief Executive Offlcer
Cook Counzy Health & Hospilals System
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Enrique Beckmann, MD, PhD
Prasident & Chief Mediea! Officer
Metra South Medical Center
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Ta this end, the plan recommends rearenting a significant portian of our resources from
inpatient services 1o outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering 2 comprehensive
array of putpatient ¢are including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through itslong histery, Oak Forest Hospital has functioned primarily as a long term cure
facility, with Jimited acute Inpatient services available 10 the lang term care residents as needed,
As a budget avings measure, in 2007, all but a handful of long Larm: care residents were

transferred to other facllities. The remaining acute care services are limtted in scope—average
daily census of 56.0 this fiscal year—haat st requlre the costly hospital overhead attendant ta

inpatient care.
Utilization data for Oak Forest Hospital for the past 24 months Is shawn below:

12935 S. Gregory Street
Blue Island, IL 60406

Dear Dy, Bechmann:
Pursuant with the rules of the lilinois Health Fadilities and Services Review Hoard (IHFSRB), ! am

writing to notify you that the Cook County Health & Hospitaly System anticipates fillaga

Certificate of Need application In approximately thirty days to discontinue inpatient servicos at Patient

Oak Forest Hospital. Oak Forest provides three tnpatient categories of service—Medical/Surgical, Adm|ssi ADC Days

Intenstve Care, and Rehabllimdon. Also, very limited, remaining Long Term Care services wifl be Med/Surg | 4,509 3849 28,020

proposed for dlscontinuation, Subject 1o permit appreval, discontinuation of these services Is ICu| 788 5.14 3750

planned o be completed on or ahout May 31, 2011, Rehab 676 13.23 4,659
LTC 1 5.25 3,832

In addltion, th* emergency reom at Oak Forest, which is designated as a “stand-by,” wili be
converted to an urgent eare center. The limited hospital surgica) services will be discontinued ag

well. Outpatient services will continue, and, indeed, will be expanding. ER (avg
When | joined the Coak County Health & Hospitals System as Chief Executive Officer in May, 2009, visits/mo.) | 2.666
Iundertpok a strategic planning effort on behalf of the System as mandated hy the enabling Inpatient
ordInance that created the Health & Hospitals System in May, 2008. While the strategic planring Surgery

{avg/mo)] 22

process extended longer than | had eriginally envisivned, I believe much value was gained from
systematically seekdng Input from the System's many stakeholders—patien:s, kospital providers,
community clinic providers, community representatives, and our employees and clinical staff, to . G
name buta few. The emergence and implications of histaric foderal health care reform legislation the patient load now at Oak Forest "without restrietions, condidons, limitations, or
discrimination.” The IHFSREB asks that any response be provided within 15 days of receipt of this

alsn required close examination for it potential long term Impact upon our health system. fette
etter,
0On June 25, 2010, our System Board of Directors approved the propased strategic plan. As X .
required by ordinance, the Cock County Board of Cemmissioners also voted ta approve the plan Fle‘ase send your resporse {o Ms. Joy Wykowal, 1900 W, Polk St Suite 220, Chicago, IL. 60612,
on July 27, 2010. A full exposition of the approved plan can be found on our website or
- Thank you for your azsictance, If you have any questions of suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

Finvite you to comment upon whether your facility has gvailable capacity to assume any or ali of

As yau know, the Cook Caunty Health & Hospitals System ks, by far, the largest provider of safety
net healthcare services in the State of [inols, and one of the largest publlc hospital systems in the wipiey@echhis o1 or 312-B64-6820.
nation, The demands upor: our system from growing numbers of uninsured, escaladng health care Sincerely,
costs, and the current national economic crisls simply cannot be addressed given our constrained
budget resources—resources unlikely to graw in the futurc. The primary aim of our strategic
planning process was to formulate a strategy that would maximally utilize these imited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook 7 /%
Lounty.
o P Rt e William T. Foley

Chief Executive Officer
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Tk (317) 8546320
September 20, 2010 Fau: (313) Bit-5oM
Alan H. Channing

President & Chief Executive Dfficer
Mt Sinai Hospltal

1500 South California Avenue
Chlcaga, IL 60608

Dear Mr. Channing:

Pursusant with the rules af the [llinols Health Faciliies and Services Revlew Board (JHFSRE), lam
wrlting to noufy you that the Cook County Health & Hospitls Systemn anticipates filing a
Certificate of Need appliction In approximately thirty days to diseontnue inpatient services at
0Oak Forest Hospital. Oak Forest provides three inpatent citegories of service—Medical/Surgical,
Intensive Care, and Rehabllltation, Alse, very limited, remaining Leng Term Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these services is
planned to be completed on or about May 31, 2011.

In addition, the #mergency room at Oak Forest, which is destgnated as a “stand-by,” wilt be
converted to an urgent care censer. The limlted hospitl surgical services will be discontinued as
well. Dutpadent services wil? contitiue, and, indeed. will be expanding.

When [ joined the Cook County Health & Hospluals System as Chief Executive Oficer in May, 2009,
[undertaok a strategic plancing effort on behalf of the System as mandated by the enabling
ordéinance that created the Health & Hospizals System in May, 2008, While the strategic planning
process extended longer than I had originally envisicned, | belleve much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospital providers,
communizy elinlc providers, community representatives, and our employees and elinical s1aff, to
name but a few. The emergence and Implications of historic federal health care reform legisiation
also required close examination for Its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plar. As
required by ordinance. the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010, A full exposition of the approved plan ¢an be found on our website

(www.cookcountyhealth.net).

As you know, the Cook County Heaith & Hospitals System s, by far, the largest provider of safety
net healthcare services in the S@ce of lilinois, and one of the largest public hosplual systems In the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current hatlonal econcmic crisis simply cannot be addressed given our congtrained
budget resources—resources unlikely to grow In the fumire, The primary aim of our strategic
planning process was to formulate a strategy that woutd marimally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatlent services and
long term carc wili be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty eare,
pharmacy, and other services.

Through Its leng histary, Oak Farest Hospital has functioned primarily as a long term care
facllizy, with limlted acute Inpatient services avnltable to the iong term care residents as needed,
As a budget savings measure, |a 2007, ali but a handlul of long term care residents were
transierred to other facllides. The remaining acute care services are limited in scope—average
daily census of §6.0 this fiscal year—but still requlire the costly hosptiat overhead attendant to
inpatlent care.

Utllization daca for Dak Forest Hospia! for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
ICu | 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.23 3,832
ER (avg
visits/ma.) 2.666
Inpatient
Surgery
{avg/ma.) 22

linvite you to comment upon whether your facility has avallable capacity to assume any or all of
the patent toad now at Oak Forest “without restrictions, conditions, limimdons, or
discrimination.” The {HFSRB asks that any response he provided within 15 days of receipt of this
letrer.

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk SL, Suite 220, Chicago, IL 60612,
or A

Thank you for your assistance. [f you have any questions or suggestions ag to how we can work
together to relocate pur patients and collabozate in the future, please feel free to contwmet me at

wioley®@pchhs.org or 312-A64-6820.

Sincerely,
~
é"y‘-. /’/y;
William T. Foley

Chief Executive Officer
Couk County Health & Hospitals System
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Dean M. Harrlson

COMHS
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President & Chief Executve Officer
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Chicago, IL 60611

Dear Mr. Harrison:
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Pursuant with the rules of the [llinois Health Facllities and Services Review Board (JHF5RB), 1am
writing to nod fy you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need applitation in approximately thirty days to diseontinge inpatient services at
Oak Forest Hospiml. Oak Forest provides three inpatient categaries of service—=Medicl /Surgicat,
Intenslve Care, and Rehahilitation. Also, very limlted, remaining Long Term Care services will be
proposed for discontinuation. Subject 1o permit approval, discontinuation of these services ls
planned to be completed on ar about May 31, 2011.

In addition, the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted to an uzgent care center, The Hmited hospital surgical services will be discontnued as
well. Qurpatient services wili continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Haspitals System as Chief Executive Offlcer In May, 2009,
lundertook a strategic planning effort an bebalf of the System as mandated by the enabling
ordinance that created the Health & Hospémls Syster in May, 2008. While the strategic planning
process extended longer than | had ariginally envisioned, [ believe much value was gained from
systematically seeking Input from the System's mnany stakeholders—patients, hospital providers,
community clinic providers, community representatives, and our employees and dinics) staff, to
name but a few, The emergence and Implicatlors of historic federal health care reform leglslation
also required close examination for Its potential long term impact upon our health system.

On June 25, 2018, our System Board of Directors approved the proposed strategic plan. As
required by ordInance, the Cook County Board of Commissioners also voted to a2pprove the plan
on July 27, 2010, A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safery
net healthcare services in the State of Ilfinols, and one of the largest public hospital systems In the
natien. The demands upon our system from growing numbers of uninsured, escalatng health care
<casts, and the current national economic ¢Hisls simply cannaot be addressed given aur constrained
budget resources—resources unlikely to grow in the furure. The primary aim of our srategic
planning process was to fermulate a strategy that wauld maximally utilize these limited resources
in addressing the future needs of our patdent populations, and protect the public's health in Cook

Counry,
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To this end, the plan recommends reorienting a significant partion of our rescurces from
inpatient services to ourpatent care, With respedt to Oak Forest Hospital, inpatient services and
long werm care will be suppianted by a Regional Gutpatient Center offering a comprehkensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Thraugh It long history, Oak Forest Hospital has functioned primarily as a iong term care
facility. with limited acute inpatient services avajlable tc the long term care residents as needed.
As a budget savings measure, in 2007, all but a hardful of long term care residents were
transferred to other facliites The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—huc still require the costly haspital overbead artendant to
inpatent cre.

Udtization dam for trak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Davs
Med/Su 4,909 38.49 28.020
ICU 7B8 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 528 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/ma) 22

1 invite you to comtnent upon whether your facility has available capa<Ity to assume any or all of
the patient load now at Oak Forest “without restrictlons, canditiens, limitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Pleaso send your response to Mz Joy Wykowskl, 1900 W. Polk 5t, Suite 220, Chicago, 1L 60612,
or iwvkowsid@ccbhs org.

Thank you for your assistance, [f you have any questions or SUBEESTInnS as to how we can work
together to relocate our patlents and collaborate in the future, please feel free o contact me at

winley@rcbhs.org or 312-864-6820.

Sincerely,

éw«a/%

William T, Foley
Chief Executive Officer
Cook County Health & Hosplrals System
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Sister Margaret Wright
President

Palos Community Rospital
12251 5, 80th Ave.

Palos Helghts, IL 60463

Dear Sister Wright:

Pursuant with the rules of the Illinnls Health Facilities and Services Review Board {IHFSRA). 1 am
writing ta notfy you that the Cook County Health & Hospitals System sndcipates filing a
Cerdficate of Need applicaton In approximarely thirty days to diseontinue inpatient services at
Cak Forest Hospltal. Oak Forest provides three Inpatient categories of service—Medical /Surgical,
intensive Cave, nnd Rehabilltation, Also, very limited, remaining Long Term Care services will be
propesed for discontinuation. Subject te permlt approval, discontnuation of these services Ls
planned to be completed on or about May 3%, 2011.

In additon, the emergency room at Oak Forest, which is des'i.g:nated as 2 “stand-by,” wili be
converted t an urgent care center, The limited hospital surgical services will be discontinued as
well. Qutpatient services will continue, and. indeed, will be expanding.

When [ joined the Cook County Health & Hosplitals System as Chief Executive OfTicer in May, 2009,
Tundertook a strategic planning efTort on behalf of the System as mandated by the enabling
opdinance that created the Health & Hospitals System in May, 2008. While the smategic planning
process extended longer than | had originally envisioned, t believe much valie was gained from
systematically seeking Input from the System's many stakeholders—patients, hospital providers,
community clinic providers, communtty representatives, and our empioyeet and clinical staff, to
name but a few, The emergence and implications of historic federal health care reform legislation
alyo required close examination for its patential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategic plan. As
required by ordinance, the Cook County Hoard of Commissloners also voted to approve the plan
an fuly 27, 2010. A full exposition af the approved plan tan be found on our website

As you know, the Caok County Health & Hospltmls System Is, by far, the Jargest provider of safery
net healthcare services in the State of 1llinois, and one of the largest public haspital systems in the
natlon. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed gtven our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our strategic
planning process was to formulate a strategy that would maximally utllize these limited resources
in addressing the furure needs of our patient pepulations, and protect the public’s heahh in Cook
County,
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To this end, the pian recommends resrlentng » significant portion of our resources from
Inpatient services po autpatient care, With respect to Dak Forest Hospital, inpatient services and
lang term care will be supplanted by a Regional Outpatlent Center ofTering 2 comprehensive
array of outpatient care including urgent care, primary care, spedlalty and sub-speclalcy care.
pharmacy, and other services,

Through Its lang history, Oak Forest Haspital has functioned primarily as a long term care
facfilty, with limited acute Inpatient services avallable to the long term care residents as needed
As a budget savings measure, in 2007, afl but a handful of long term care residents were
oansferred to other facllities. The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year—but still require the costly hespltal overhead atiendant to
inpatdent cre,

Utflizatton data for Oak Forest Hospital for the past 24 months [s shown beiow:

Patient
Admiss| ADC Days
Med/Surp | 4,909 3849 28,020
IcU| 788 5.14 3,750
Rehab | 676 13.2 9,659
LTC 1 5325 3,832
ER (avg
visits/mo.} | 2.666
Inpatient
Surgery

__[avg/mo} 22

I invite you to comment upon whether your facility has availzble capacity te asswme any or all of
the patient load now at Qak Farest *without restrictions, conditions, limiatons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Piease send your response to Ms. [oy Wykowshkl, 1900 W. Polk St., Suite 220, Chlcago, IL 60612,
orj i 3

Thank you for your assistance. If you have any questions or suggestions 85 1o how we can work
wgether to relocate pur patienes and collaborate in the fulure, please feel free to contact me at

wibley@cchhsorp or 312-B64-6820.

Singerokly,

ém/%

William T. Foley
Chief Executive Officer
Cook Couaty Health & Hosphals System
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September 20, 2010 Fo 0128545534
Jeflrey L. Brickman, FACHE
System Senior Vice President & Chlef Executive Officer
Provena 5t. Joseph Medica! Center

333 North Madison Street

Joliet, [L 50435

Dear Mr. Brickman:

Pursuant with the rules of the Iilinois Health Fadllitles and Services Review Board (IHFSRB), 1am
writing ta nodfy you that the Caok County Health & Hospltals System andcipates (lling a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Qak Forest Haspltal. Oak Forest provides three inpatient categories of service—Medical/Surgtal,
Intensive Care, and Rehabilitation. Also, very limited. remaining Long Term Care services will be
proposcd for discontnuaton. Subject ro permit approval, discontinuation of these services Is
planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is deslgnated as a "stand-by,” will he
convered to an urgent care conter. The limited hospltal surgical services will be discontinued as
well. Qutpatient services wili cantinue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May, 2009,
i undertook & strateglc planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2008, Whiie the strateglc planning
process extended longer than T had originally envisioned, I believe much value was gained from
systematically seeking input from the System’s many stakeholders—patients, hospltal providers,
community clinic providers, community representtives, and our empioyees and clinical staff, 1o
name but a few. The emergence and implicatlons of histaric federal health care reform legisiation
also required close examination for fes potental long term impact upon eur health system.

Om June 25, 2010, our System Board of Directors approved the proposed strategic ptan, As
required by ordinance, the Cook Counry Board of Commlssloners aiso voted to approve the plan
on july 27, 2018, A full exposition of the approved plan can be found on our website
www.conkcountyhealth net).

(

As you kmow, the Cook County Health & Hospitals System |s, hy far, the largest provider of safety
het healthcare services In the State of [llinois, and one of the largest public haspital systems In the
nation, The demands upon our system from growing numbers of unintured, escaladng kealth care
costs, and the current natlonal economle crisis simply cannat be addressed given our constrained
budget resaurces—resources unlikely to grow In the feture, The primary alm of aur strateglic
plannlng process was 1o farmulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook
County.
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Ta this end, the plan recaommends reorienting a significant pertion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital, inpatent services and
long tern care wiil be supplanted by 2 Reglonal Outpatient Center offering 2 comprehensive
array of putpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through its long history, Oak Forest Hospltal has functioned primarily as a long term care
fadility, with limlted arute inpatient services available to the long term are residents os needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred to other fadlities. The remaining acule care services are limited in scope—average
daliy census of 56.0 this fiscal ycar-—hut still require the costly hospital averhead ahendnnt to
Inpatient care.

Udlizaton data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
cu 768 514 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3,832

ER {avg
vislis/mu.} 2,666

inpatent
Surpery
{avg/mo.) 22

| invite you to comment upan whether your facility has available capacity to assume any or all of
the patient load now at Gak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRE asks that any respanse be provided within 15 days of receipt of this

letter,
Please send your response to Ms. Joy Wykowski, 1900 W. Polk 5t. Suite 220, Chicago, IL 60612,
or 3

Thank you for vour assistance. If you have any questlons or suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please feel free to con@cr me at

wiolevi®cebhs rg or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Exerutive Officer
Caok County Heatth & Hospitals System
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Rabert Hamilton

Chief Operating Officer
Provident Hospl@l
500 E. S1st Street
Chicgo, IL 60615

Dear Mr. Hamilton:

Pursuant with the rules of the [llinois Health Facllitles and Services Review Board ([HFSRE), | am
writlng to notify you that the Cook County Health & Hospimls System anticipates fling a
Certificate of Need appiication in approximately thirty days to discontinue inpatient services at
Oak Forest Hospital. Dak Forest provtdes three Inpatient categories of service—Medical fSurgicel,
Intensive Care, and Rehabliitation. Also, very limlted, remaining Long Term Care services will be
proposed for dlscondnuation, Subjeet to permit approval, distontinuation of these services Is
planned to be campleted on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospha!l surgica] services will be discontinued as
well. Outpadent services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chigf Executive OMicer in May, 2009,
I undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than | had originally envistoned, 1 believe much value was gained from
systematically seeking input from the Systemn’s many stakeholders—patients, hospital providers,
communli ty ¢linic providers, communlty representatives, and our employees and dinical stafT, to
name but a few. The emergence and implicadons af historic federal health care reform legislation
also required close examination for its potental long term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the plan
on July 27, 2019. A full exposition of the approved plan can be found on vur website
{www.conkeountyhealth.net)-

As you kniow, the Cook County Health & Hospltals System bs, by far, the largest provider of safety
net healthcare services in the State of lllinals, and one of the largest public hospital syatems in the
nation. The demands upon eur system from growing numbers of uninsured, escalating health care
costs, and the current nadonal economic crisis stmply cannot be addressed given our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our smategic
planring process was to formulate a strategy that would maximally utilize these limited resources
izt adddressing the future needs of our patient populations, &nd protect the public's health In Cook
County.
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To this end, the plan recommends reorienting a stgnificant portion of aur resources from
Inpatient services to outpatient care. With respect te Dak Forest Hospltal, inpatient services and
leng term care will be supplanted by 2 Regional OQuipatent Center offering a comprehengive
array of autpatient care including urgent care, primary care, speciatty and sub-specialty care,
pharmacy, and ather services,

Through its Jong histary, Oak Forest Hospital has functioned primarily as a long term care
facility, with 'mited acute inpatient services available to the long term care residents as beeded
As a budget savings measure, in 2007, all but a handful of long term care residents were
ansferred 1o other (acilities, The remazining acute care services are limited in scope—averoge
daily census of 56.0 this fiscal yur-—-—butsblll require the costly hospital overhead attendant
Inpatdent care,

Uttlization datz for bak Forest Hospizal for the past 2¢ months is shown belaw:

Patient
Admissions ADC Days
Med/Surg | 4,909 30.49 28,020
1CU 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.28 3.832
ER [avg
visits/mo.) 2,666
Inpatient
Surgery
avg/mo.) 2

| invite you to cemment upon whether yaur facility has available capacity to assume 2ny or ali of
the patient load now at Dak Forest “without restrictions, conditions, limitations, or
discrimination.” The JHFSRB asks that any response be provided within 15 days of receipt of this
letrer,

Please send your response to Ms |oy Wykowskd, 1900 W, Polk St Suite 220, Chlcago, [L 60612,
or

Thank you for your assistance. If you have any questions or suggestions as ta how we can work
together ta relocate cur patents and collaborate in the future, pleasc fecl free 1o contact me at

wioley®cchhs.org or 312-864-6820.

Sincerely,

érm/%

William T. Foley
Chicf Exerutive Officer
Cook County Health & Hospitals System
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Joanne Smith, M.I.

President & Chief Executive Officer
Rehabilitation Instirute of Chicago
245 E. Superior Street

Chicego, 1L 60611

Dear Dr. Smith:

Purguant with the rules of the [llinois Health Facilities and Services Review Hoard (IHFSRB), [ am
writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days ta discontinue Inpatient services at
Oak Foresi Hosptua), Oak Foregt provides three Inpatient ¢ategories of service—Medieal /Surgical,
Intensive Care, and Rehabitimtion. Alse, very Iimited, remaining Long Term Care services will be
proposed for discontinuation, Subject to permit approval, discantinuation of these services is
planned to be campleted on or about May 31, 2011.

In addidon, the emeryency room at Qak Forest, which is designated as a “stand-by,” will be
converted 1o an urgent care center. The limlted hospltal surglcal services will be discontinued as
well. Qurpatlent services will continue, and, indeed, wil! be expanding.

WhenTjalned the Cook County Health & Hospimls Systemn as Chief Executive Officerin May, 2009,
| underiook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospltals System in May, 2098. While the strategic planning
process extended longer than 1 had originally envisioned, 1 believe much value was gained from
systematically seeking input fram the System's many stakeholder hospital providers,
community clinic praviders, community represeniatives, and our nmploynns and clinical stafl, to
name but a few. The emergence and implications of histori¢ federal health cre reform leglslaticn
also required close examlination for its potential long term impact upon our health system.

On June 25, 2019, our System Board af DIrectors approved the proposed strategic plan. As

required by erdinance. the Cook County Board of Coinmissioners also voted to approve the plan

on fuly 27, 2010. A full expesiten of the approved plan @n be found on our website
www.cookcountyhealth.net).

(

As you know, the Cook County Health & Hospitals System §s, by far, the largest provider of salety
net healtheare services in the State of [llinois, and one of the largest pubtic hospital systems In the
nadon. The demands upon our system from grewing numbers of uninsured, escalating health care
costs, and the eurrent national economic crists simply cannot be addressed given our constrained
budget regources—resources unlikely Lo grow In the furure. The primary alm of our strategic
planning process was to formulate a strategy that would maximally utliize these limited resources
in addressing the future needs of our patlent populations, and protect the pubjic's health in Cosk
County.
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To this end, the plan recommends reorenting 2 significant portion of our resources from
inpatient services to autpatient care, With respect to Oak Forest Hasplual, Inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of cutpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its long histery, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services available to the Jang term care residents as needed.
As a budget savings measure, in 2007, ail but a handful of long term care residents were
transferred to other facilities. The remainlng acute care services are limited in scope—average
dally cersus of 56,0 this fiscal year—but still require the costly hospital averhead atrendant to
tnpatent care.

Utllization data for Oak Forest Hospital for the past 24 months is shown helow:

Pattent
Admlssions ADC Days
Med/Surg | 4,909 3B.49 28.02¢
ICu| 788 5.14 3,750
Rehab1 676 13,23 9,65%
LTC 1 5325 3.632
ER [avg
visits/mo.) 1.666
inpatient
Surgery
{avg/mo.) 22

1invite you to comment upon whether your facllity has available capadty te assume any or ali of
the pattent icad now at Oak Forest “without restrictions, conditions, limliations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt af this
letter.

Please send your responsc to Ms. Joy Wykowskl, 1500 W. Palk St, Suits 220, Chicago, IL 60612,
or -

Thank you for your sssistance. If you have any questions or suggestions as to how we can work
topgether 1o relocate our patients And collaborate in the future, please [eel free to contact me at

wfoley@echhsorg or 312-8564-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Jares R, Prister

President & Chief Executive Officer
RML Spedialty Hospital

5601 Seuth County Line Road
Hinsdale, 1L 60521

Dear Mr. Prister:

Pursuant with the rules of the [llinols Health Facltitiss and Services Review Board ([MFSRB), 1am
writing to nodfy you that the Caok County Health & Haspitals System ansdcipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services at
Oak Ferest Hospltal. Oak Forest provides three inpattent caregeries of service—Medical /Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remaining Long Term Care services will be
propesed for discontinuation. Subject 1 permit appreval, discontinuation of these services is
planned to be completed on or about May 31,2011,

in addition, the emergency roem at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limijted hospital surgical services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospimls System as Chlef Executive Officer in May, 2009,
I undertook a strategic planning cffort on behalf of the System as mandated hy the enabling
ordinance that ereated the Health & Hospitals System in May, 2008, While the strategic planning
process estended lenger than | had originally envisioned, [ belleve much valuc was gained from
sysicmatically seeking input from the System's many stakeholders—patients, hospital praviders,
communily clinic providers, community representatives, and our employees and clinical staff,
rame bat a few, The emergence and implicatons of historic federal health care reform legisiation
also required close examinaulon for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be faund an our website

(www.cookcountvhealth.ngg}.

As you know, the Cook County Health & Hosplials System is, by far, the largest provider of safety
net healthcare services in the State of Tlinols, 2nd one of the largest public hospital systems In the
natlon. The demands upen pur system from grawing numbers of uninsured, escalating health care
costs, and the currens national ezonomle ¢risis sirply cannot be addressed given our canstrained
budget resaurces—resourees unltkely 1o grow in the frure. The primary aim of our strateglc
planning process was W formulate a strategy that would maximally urlilze these limited resources
in addressing the future needs of our patient populatons, and protect the public's health in Cock
County,
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To this end, the plan recommends reorfenting a significant partion of our resources from
inpatlen; services to eutpatient care, With respect o Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Outpatent Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, rnd other services,

Through its long history, Oak Farest Hospital has lunctioned primarily as a lang term care
faclliry, with limlzed acute Inpatfent services avaliable to the Jong term care residents as needed.
As a budget savings measure, in 2007, all but a handfu! of long term care residents were
transferred to other fadlities. The remaining acute care services are limited in scope—average
daily census of 55.0 this fiscal year—but stll require the costly hospital overhead attendant to
inpatient care.

Utlizatton data for Dak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days

Med/Surg | 4909 38.49 28,020

ICU| 788 514 3750

Rehab | 676 1323 9,659

LTC 1 5.25 3,832

ER (avg
visits/me.] 2,666
Inpattent
Surgery

{avg/mo.) 22

linvite you to comment upan whether your facility has availahle capacity to assume any or all of
the patent load how at Oak Forest "without restrietions, coaditions, limitations, or
discriminadon.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response to Ms. oy Wykowski, 1900 W. Polk S Suite 220, Chicago, L 60612,
or d .

Thank you for your assistance, If you have any questions or suggestions as to how we can work |
together to relocate our patients and collaborate in the future, please feel free to conmct me at |

wioleyfcchlis.org or 312-864-6820,

Sincerely,

é‘v‘-./%

William T. Foley
Chief Executive Oflicer
Cook County Health & Hospitals System

~13l-
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Anthony ]. Puarro, FACHE, FHFMA
President & Chisf Exccutive Officer
Roscland Communtity Hospital

45 W, 111th Street

Chicago, 1L 606208

Dear Mr, Puarro:

Pursuant with the rules of the [llinois Health Facilitles and Services Review Board {IHFSRE), 1 am
writing to rodfy you that the Cook County Health & Hospltals System anticlpates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient services at
Oak Forest Hospltal. Oak Forest provides thres inpatien? categories of service-—Medical/Surgical,
Intensive Care. and Rehabilitatian, Also, very limited, remaining Lang Term Care services will be
proposed for discontinuation. Subject to permit appraval, discontinuation of these services is
pianned to be campleted on or about May 31, 2011.

Ln addition, the emergency room at Oak Forest, which Is designated asa “st@and-hy,” will be
converted to an urgent care center, The limited hosplunl surgleal services will bie discontinued ag
well. Outpatlent services will continue, and, indeed, will be expanding.

When | joined the Cock County Health & Hospils Systern as Chief Executive Officer in May. 2008,
1 undertook a strategic planning effort on behall of the System as mandated by the enabiing
ordinance that created the Health & Hospitals System En May, 2008, While the strategic planning
process extended konger than | had oHginally eavisioned, 1 believe much vatue was gained from
systernatically secking input from the System’s many stakeholders—patlents, hospiml providers,
community dinie providers, community representalives, and our employees and clinical staff, to
name but a few. The emergence and implications of histarle federal health care reform legislation
also required close examination for tts potential long term fmpact upon our health system.

On june 25, 2010, our System Board of Direcrors approved the proposed strategic plan. As
required by erdinance, the Cook County Board of Commissionots alse voted ta approve the plan
on July 27, 2010. A ful) exposition of the approved plan can be found on vur webslte

{yoww.coclkcountyhealtbunet).

As you know, the Cook County Health & Hospitls System is, by far, the largest provider of safety
net healthcare services In the State of [llinois, and one of the largest public hospital systems in the
nation. The demands upon our system from growing numbers of uninsured, escalaring health care
costs, and the current national economic crlsis simply cannot be addressed given our constrained
budget resources—resnurces unilkely to grow in the futare, The primary aim of our strateglc
planning process was to formulate a swrategy that would maxdmally utllize these limited resources
in addressing the future needs of our patient populations, and protect the public’s health in Cook
Counry,
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To this end, the plan recommends reorienting a significant portion of aur resources from
inpatiem services 0 nuipatient care. With respect to Oak Forest Haspital, inpatient services and
long term care wilt be supptanted by a Regional Outpatient Center affering a comprehensive
array of outpatient care including urgent care, primary care, specialty gnd sub-spedalty care,
pharmacy, and other services.

Through its long histocy, Oak Forest Hospital has functoned primarily as along term care
facility, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, al! but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are imited in scope—average
dally census of $6.0 this fiscal year—but stlll require the cortly hospital overhead attendant to
inpatdent care.

Utilization daca for Qak Farest Hospital for the past 24 menths is shown below:

Patient
Admissions AbC Days
Med/Surg | 4,909 3849 28,020
ICU, 788 5.14 3,750
Rehab{ 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpattent
Surgery
[avp/mo.) 22

| invite you to comment upan whether your facllity has available capacity to assume any or all of
the patlent load now at Oak Forest "without restrictions, condiflons, limimtions, er
discrimination.” The IHFSRE asks that any response be provided within 15 days of recelpt of this
letter,

Please send your response to Ms. Joy Wykowski, 1900 W. Polk 8L, Suite 226, Chicago, 1L &0612,
ar g

Thank you for your assistance. If you have any questions or suggestions as tw how we can wark
together to relecate our patlents and collaborate In the luture, plezse feel free o contact me at

wioley®cchhs.orp or 112-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Dear br. Goodman:

tHon d Oak Fy | 3
Pursuant with the rules of the Illinos Health Facilities and Services Review Board (IHFSAB), [ am Urlitzatinn data for Dak Forest Hospital for the past 24 manths ls shown below:

writing to netify you that the Cook County Health & Haspitals System anticipates filing a Patient
Cerdficate of Need application in approxtmarely thirty days to discontinue Inparent services at Admissions ADC Pays
Oak Forest Hospital, Dak Farest provides three inpatent catepories of service—Medical/Surgical, Med/Surg | 4909 3849 28,020
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Term Care services will be ICU ] 7BB 5.14 3,750
proposed for discontinuatian. Subject to permit appraval, discontinuatian of these services is Rehab 676 13.23 9,650
planned to be cornpleted ot or abous May 31, 2011, LTC 1 525 3,832

In addition, the emergency room ot Oak Forest, which is designated as a "stand-by,” wiil be
canverted to an urgent care center. The limited hospltat surgical services will be discondnued as

: : ER {avg
well, Qutpatient services will cantinue, and, indeed, will be expanding. vislts/mo.) 2,666
When | Jeined the Cook County Health & Hospitals Syscem as Chief Executive Officer In May, 2009, Inpatient
| undertook a stzategle planning effort an behalf of the System as mandated by the enabling Surgery
ordinance that created the Health & Hospitals Sysiem in May, 2008. While the strategic planning ave/mo.) 22 N
proceas extended longer than 1 had eriginally envisioned, | believe much value was gained from
systematically seeking Input from the System's many stakeholders—patients, hospital providers, [invite you to camment upon whether your facility has available mpacity to assume any or all of
community dinic providers, community representatives, and our employees and dinical staff. te the patient load now ar Oak Forest “without restrictions, canditions, limitations, or
name but a few. The emergence and implications of historic federal health care reform legislation discrimination.” The IHFSRH agks that any response be provided within 15 days of receipt of this
also required dese examination for its potential long term impact upon our health system. letter,
On Jure 25, 2010, our Sysiem Board of Directors approved the proposed strategic plan. As Please send your response to Ms. Joy Wykowskd, 1900 W, Polk St., Suite 220, Chicago, 1L, 60632,
required by ordinance, the Cook County Board of Commissioners alsn voted to approve the plan or jwykowski@cchhs.org. .

Thank you for your assistance. [f you have any questions or suggestions as to how we can work

together to relocate cur patients and collaborate o the future, please feel free 1o contact me 2t

As you know, the Cook County Health & Hospimls System bs, by far, the largest provider of safety wioley@cchhs.0rg or 312-864-6620.
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planning process was to formulate a strategy thet would maximatly utilize these limited resources 0
in addressing the future needs of our patient populatiuns, and proteet the public's health in Cook /
County.
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Soprember 20, 2010 Fo: (712) Aat-pmu
Seth warren
President

St James Hospital & Heatth Centers/Qlympia Flelds
20201 5. Crawford Ave

Dlympia Fields, 1L AO461

Dear Mr. Warren:

Pursuant with the rules of the Nlinois Health Facllittes znd Scrvices Aeview Board (IHFSAR), 1am
wTiting to netify you that the Cook County Health & Hospitals System anticlpates filing &
Cerilficate of Need application in approximately thirty days Lo discontinue Lnpatient services at
Qak Forest Hospital. Oak Forest provides three inpatient categeries of service—Medical/Surgical,
Intensive Care, and Rehabllitation. Also, very limited, remaining Long Term Care services wilibe _
proposed for discontinuation. Subject to permit approval, discontinuation of these services is
planned to be completed on ar about May 21, 2011,

In add!don, the emergency room at Dak Foresy, which Is designated as a “stand-by,” will be
converted to ar urgent care center. The limited hospil surghcal services will be discontinued as
well. Quipatient services will continue, and, indeed. will be espanding.

When | joined the Cook County Health & Hospltals Sysiem as Chief Executive Dfficer in May, 2009,
Iunderteok a strategic planring effort on bekalf of the System as mandated by the enabling
ordinance that created the Health & Hasplials System in May, 2004, While the strategic planning
process extend ed longer then | had ortginally eovisioned. | believe much value was gaired from
systematically seeking Input from the System’s many stakeholders—patients, hospital providers,
commuaity dinic providers, community representatives, and our employees 2nd dinical stafl, to
name but a faw. The emergence and impllcations of histerle federal health care reforn legislation
also required close examination for its potental long term impact upon our health systeny

On fune 25, 2010, our System Board of Directors approved the propesed strategic plan, As
required by ordinance, the Cook County Board of Commissioners alsc voted to approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

¢

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healtheare services in the State of lllinois, and one of the largest public hospitat systems in the
nation. The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the cutrent natlonal economic crisls simply cannat be addressed given our constrained
budget resources-~resources unlikely to grow in the future, The prirary alm of our strateglc
planning process was to formulate a strategy that would maximally utilize these liméted resources
In addressing the futyre needs of our patlent populations, and protect the public’s kealth In Cook
County.
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To this end, the plan recommends reorienting a significant portion af aur rescurces fram
npadent sefvices to suthatient care, With respe¢t to Dak Forest Hospitz], inpatient services and
long serm cre wili be supplanted by a Regional Qutpatlent Centor olfering a comprehensive
array of cutpatient care including urgent care, primary care, spedatty and sub-specialty care,
pharmacy, and other services

Through its lang history, Oak Farest Hospim! has functioned primarily as s long term cire
facility, with lfmited acute inpatient services available ta the Jong term care residents as needed.
As a hudget savings measure, In 2007, all buta handful of long term care residents were
transferred to other facilities. The remaining acute care services are limited in scope-—average
daily census of 56.0 this fisca) year—but s6ll require the costly haspltal overhead attendant to
inpatient care.

Utllization data far Dak Forest Haspita! for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 3849 28,020
[CU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
fnpatient
Surgery
{avg/mo.] 22

Jinvite you to comment upon whether your facility has available capacity to assume any or all of
the patient load now at (ak Forest “without restricttons, condidons, limitations, or
discriménation.” The IHFSRB zsks that any response be provided within 15 days of recelpt of this
letter.

Please send your response 1o Ms. Joy Wykowski, 1900 W. Palk St, Suite 220, Chicago, [L 60612,
or jwykowski®echhsorg.

ThanK yeu for your agsistance. If you have any questions or suggestions as to how we can work
topether  relocate our patents and collaborate it the future, pleate feel free to contact me at

wioley@ccbhsorg or 312-864-6820.

Sincerely,

b s

Willlam T. Foley
Chief Executlye Officer
Cook County Health & Hospitals System
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September 20, 2010 Fax: 012) 884999
Seth Warren
President

St James Hospital & Health Centers/Chicago Heights
1423 Chicapo Road

Chicago Heighis, IL 60411

Dear Mr, Warren:

Pursuant with the rules of the illinois Health Facllites and Services Review Board {IHFSRB), [ am
wrltng to notify you that the Cook County Health & Hespitals System anticlpates flling a
Cerdficte of Need application in approximately thirty days 1o discontinue inpatient services at
Dak Forest Hospltal, Oak Forest provides three inpatient categories of service—Medical/Surgleal,
Intensive Care, and Rehabilitation. Also, very limited, remaining Long Tertn Care services will be
proposed for discontinuation. Subject to permit approval, discontinuation of these servires is
planned 1o be completed on or about May 31,2011,

In addlitior, the emergency room at Oak Forest, which Is desigrated as a *stand-by,” will be
converied to zn urgent care center. The limited hospital surglcl services will be discontdnued as
well. Quipatient services will continue, and. indeed. will be expanding.

Whea [ Jolned the Cook County Health & Hospitals System as Chief Executive Oficer in May, 2009,
lundertook a strategic planaing effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008, While the strategic planning
process extended longer than [ kad ariginally envistoned, | believe much value wat gained from
systematically seeking input from the System’s many stakeholders—patien1s, hospital providers,
community clinic providers, community representatives, and our employees and clinical staff, 1o
name but a few. The emergence and implications of historic federal health care reform legislation
alzo required ¢lose examination for it potentlal long berm impact upon our health system.

On june 25, 2010, our System Board of Direcrars approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted to approve the plan
an July 27, 2010. A full expositon of the approved plan can be found on our website

(v 00k

As you know, the Cook Councy Health & Hospitals System Ls, by far, the Jargest provider of safety
uet healtheare services in the State of illineis, and one of the largest public hospital systems in the
nadon. The demands upon our system from growing numbers of uninsured, escalating health care
<osts, and the current natlonal economlc crisis stmply cannat be addressed glven our constrained
budget resources—resources unlikely to grow in the future, The primary alm of our strategic
pianning precess was to formulate a strategy that would maximally utilize these limited resources
Ln addressing the future needs of our patient populatens, and protect the public's health In Cook
County.
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To this end, the plan recommends reortenting a significant portion of our resources from
Inpatient services wo outpatent care. With respect to Oak Forest Haspital, inpattent services and
Iong term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primaty care, specialty and sub-specialty eare,
pharmary, and other services.

Through its leng history, Oak Forest Hospllal has functioned primarily as a long term care
facllity, with limlted acute Inpatient services avaitable to the long term care residents as nesder!,
As a budget savings measure, 11 2007, all but & handful of long term care residents were
mansferred to ather facilities. The remaining acute care services are limited in scope—average
daily census of 56,0 thls fiscal year—hut sull require the costly hespital everhead arendant o
inpatient care

Udlizaton dam for bak Forest Hospital for the past 24 manths is shown below:

Patient
Admlssi ADC Days
Med/Surg | 4.909 38.49 28,020
Wyl 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3,832
ER [avg
visits/ma.} 2,665
inpatient
Surgery
(avg/mo.) 22

i invite you to comment upan whether your fecility has available capacity to assume any er all of
the patient lead now at Cak Forest “without restrictions, canditions, limltations, or
discrimination.” The JHFSRB asks that any response be provided within 15 days of receipt of this
lerter.

Please send your response to Ms. joy Wykowtld. 1900 W. Polk St, Suite 220, Chicago, 1L 60612,
ar 3 A

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please feel free 1o coutact me at

wiplevi®ccbhsorg or 312.864-6820.

Sincerely,

o

Willtam T, Foley
Chief Executive Officer
Cook Councy Health & Hospitals System
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Guy A. Medaglia
Presldent & Chief Executive Officer
St Anthony Hospital

2875 W. 19th Street
Chicago, IL 50623

Dear Mr. Medaglia;

Pursuant with the rules of the 1llinnls Health Facllifes and Services Review Board (IHPSRB), 1am
writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certficace of Need applicetion in approxdmately thirty days to discontnue inpatient services at

" Onk Farest Hospital, Cak Forest provides three Inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehablliaton. Also, very limited remairing Long Term Care services will be
praposed for discandnuation. Subject to permit approval. discontinuation of these services is
planned to be completed on or about May 31, 2011.

In addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limlted hospital surgical services will be discontinued as
well. Dutpatlent services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospltais System as Chlef Executive Officer in May, 2009,
| undertook a stratogic planning effort on behalf of the System as mandated by the enabling
ordihance that ereated the Health & Hospitals System in May, 2008, While the strategic planning
process extended longer than [ had originally envisioned, | believe much value was gained from
systematically seeking input from the System’s many smkeholders—paticnts, hospiml providers,
community clinic providers, community representatives, and our employees and dinical staff, o
name but a few. The emerpgence and implications of historic federal health care reform legislaton
_ also required close examination for its potenttal long term impact upon our health system.

On June 25, 2010, our System Baard of Directors approved the proposed swategic plan. As
required by ordinance, the Cook County Board of Cemmissioners also voted to approve the plan
"on fuly 27, 2010, A full exposillen of the approved plan cn be found on our website
(www.cookcountyhealth.ner).

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services in the State of [llinois, and one of the Jargest public hospltal systems in the
natlon. The demands upon our system fram growing numhers of uninsured, escalatng health care
costs, and the current national economic crisis simply cannot be addressed given nur constrained
budget resources—resources undikely to grow tn the futare, The primary aim of our strategie
pranning process was to formulate a srategy that would madmally udltze these limtted resources
in addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpatient services and
long term care will be supplanted by a Regiona) Outpatient Center offering a comprehensive
array of outpatient care induding urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Cak Forest Hospital has functioned primarily as a long term care
fadllity, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, alt but a hardful of long term care residents were
mansferred to other fadlities, The remalning acute care servlces are limited in scope—average
daily census of 56.0 this fiscal year—but sull require the costly hospitat overhead attendant to
inpatient care. .

Utilization data for Ozk Fores1 Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4.509 3B.49 28,020
ICU| 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC 1 5.25 3.832
ER {avg
vislts/mo.) 2,666
Inpadent
Surgery
(ava/mo.) 22

| invite you to comment upan whether your facilicy has avaitable @parlty to assume any ar all of
the patent load now at Oak Forest "without restrictions, conditions, limitations, or
discrimination.” The IHFSRB asks that any responsc be provided withtn 15 days of recelpt of this
lerer.

Piease send your response to Ms. Joy Wykowski, 1900 W. Polk S, Suite 220, Chicago, IL 604812,
or jwykowski@erbhsorg.

Thank you for your assistance. If you have any questions or suggesttans as to how we can work
wgether o relocate ouy patients and collaborate in the fature, please feel free to contact me at

wigley@cchhs.org or 312-864-6820.
Sincerely,

élf/&/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Marparet McDermott

Executive Vice President & Chief Executive Officer
Salnts Mary & Elizabeth Medical Center/Sc Eltzabeth
1431 North Claremont Ave

Chicagn, IL 60622

Dear Ms., McDermett

Pursuant with the rules of the [llinois Health Facillties and Services Review Board (IHFSRA), | am
writng to notfy you that the Cook County Health & Hospitals System antdpates filing a
Certificate of Need appllcation in approximately thirty days to discontinue Inpatient services at
Gak Forest Haspital. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intenslve Care, and Rehahliitation. Alse, very Hmited, remaining Long Term Care services will be
praposed for discontdnuaton. Subject to permit approval, discontinuation of these services is
planned w be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a *sand-by,” will be
converted m an yrgent care center. The limited hospital surgical services will be discontdnued ar
well. Qutpatlent services will continue, and, indeed, will be expanding.

When 1 joined the Cank County Health & Hosphtals System as Chief Executive Officer in May, 2009,
[ undertook a strategic planning effart on behalf of the System as mandated hy the enabling
ordinance that created the Health & Hospitals System {n May, Z008. While the strateglc planning
process extended longer than 1 had originally envisioned, I believe much value was gained from
systemnaticaily seeking Input from the System’s many stakchalde rs—patients, hosplal! providers,
community dini¢ providers, communlty represenmtives, and out employees and dlinical staff, o
name but a few. The emergence and Implications of histurtc federal health care reform legisiation
alzo required close examination for its potendtal long term impact upon cur health system.

On June 25, 2030, our Syszem Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted to approve the plan
on [uly 27, 2010. A full exposidion of the approved plan can be found on our website
(woww.cockeountyhealth.oet).

As you Jmow, the Cook County Health & Hospltals System Is, by far, the largest provider of safety
net healthcare services in the State of lllinols, and one of the Jargest public hospital systems in the
nation, The demands upon our systern from growing numbers of uninsured, escalaning health care
costs, and the current national ecanomic crisis simply cannot be addressed given our constrained
budpet resources—resources unlikely to grow In the future, The prmary aim of our strategic
planning process was 1o formulate a strategy that would maximally udlize these limited resources
In addressing the future needs of our patient populations, and protect the pubiic's health in Cooic
County.
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To this end, the plan recemmends reorienting a slgnificant pertion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supptanted by a Reginpal Quipatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speclalty care,
pharmacy, and other services. .

Through its Jong history, Cak Forest Hospital has functioned primarily as s iong tenm care
facility, with limited acute inpatient services availahle to the long term care residents as needed.
As a budge: savings measure, in 2007, all hut a handful of long term care residents were
transferred to ather facillties. The remaining acute care services are lim!ted in scope—average
dally census of 56.0 this fiseal year—but still require the cosily hospltal overhead attendant to
inpatient care.

Utllization data. furbak Forest Hospital for the past 24 months I5 shawn below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
IcU| 788 5.14 3,750
Rehab | 676 13.23 |_9,65%
LTC 1 5.25 | 3832
ER (avg
visits/mo.) 2,666
[npattent
Surgery
{avg/mo.) 22

| Lnvite you 1 commens upan whether your facllity has avallable capacity to assume any ar all of
the padent load now at Gak Forest "without restrictions, conditions, timitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your response to Ms. Joy Wykowskd, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or jwykewski®cebhsorp.

Thank you for your assistance. If you have any questions or suggestons as to how we can work
together to relocate our patfents and collaborate In the funure, please feel free to contact me Rt
or 312-864.6824.

Sinperely,

é{/&/ﬁ,‘/>

Willzam T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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Margaret McDermott

Exccutive Vice President & Chief Executive Officer
Saints Mary & Etizabetk Medical Center/St Mary
2233 W, Division Street

Chicago, IL 60622

Dear Ms. McDermest:

Pursuant with the rules of the [llinois Health Facilities and Services Review Board {IHFSRB), 1 am
wrinng to petlfy you that the Cook County Health & Hospitals System andcipates filing 3
Certlficate of Need application in approximateiy thirty days to discontinue inpatient services at
Oak Forest Hospital, Oak Forest provides three inpatient categories of service—Medical /Surgical,
Incensive Care, and Rehabllimtion. Also, very limited, remaining Leng Term Care services will be
proposed far discantinuation, Suhject to permit approval, discontinuation of these services is
planned to be completed an or about May 31, 2011,

In additlon, the emergency room at Oak Ferest, which |5 designated ar a "stand-by,” will be
canverted 10 an urgent care center. The limited hospitl surgical services will be discontinued as
well, Oumpatient services will continue, and, Indeed, will be expanding.

When ] joined the Cook County Health & Hospltals System as Chief Executive Offcer in May, 2009,
| undertook a strategic planning ¢ffort on behalf of the System os mandated by the enabling
ordinanee that created the Health & Hospitals System in May, 2608. While the strategic planning
process exiended lorger than | had originally envisloned, 1 belleve muck value was gained from
systemnaticalty seeking input fram the System's many stakeholders—patients, hospital providers,
community elinic providers, communizy representadves, 2nd our employess and clinical staff, o
nome but s few. The emergence and implicatinns of historic federal health care reform legislation
also requtred close examinatton for Its potential long term impact upon our health system.

On June 25, 2010, our System Board of Direttors approved the proposed strategic plan. As
required by ardinance, the Conk Counzy Board of Com missioners also voted to 2pprove the plan
on July 27, 2010, A full exposition of the approved plan can be found on gur website
(www.cockeountyhealthnet).

As you know, the Cook County Health & Hospitals System 1s, by far, the largest pravider of safety
net healthcare services in the State of lliinois, and one of the largest public hospital systems in the
nadon. The demands upon our system from growing numbers of uninsured, escalatng health care
costs, and the current natfonal economic erlsis simply cannot be addressed ghven our constrained
budget resources—resources unlikely to grow in the future. The primary aim of our sategle
planning process was 1 formulate a strategy that would maximally utilize these limited resources
In addressing the future needs of our patient populadons, and protect the public’s health in Cook
Lounty.
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To this end. the plan recommends reorientng a significant portien of our resources from
Inpatent services to autpatient care. With respert to Oak Ferest Hospltal, inpatient services and
long term care will be supplanted by a Regional Dutpatient Center offering 2 comprehensive
array of outpatient care including wrgent eare, primary care, specialty and sub-specialty care,
pharmacy, and ather services.

Through its bong history, Oak Farest Hespital has functioned primarily as a long term care
{acllity, with limited acute inpatient services avalfiable w the long term care residents as needed.
As 2 budget savings measure, in 2007, all but a handful of long term care residents were
transferred tr other fadlides. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but sHll require the enstly hospital overhead attendant to
npatient ¢are,

Ullization data far Oak Forest Hospizal for the past 24 months is shown below:

Patient
Admiss ADC Days
Med/Surg | 4909 38.49 28,020
ICG| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3932
ER (ave
visits/mo.) 2,666
Inpatient
Surgery
(avg/mo.} 22

| invite you 1o comment upen whether your facility has available capacicy to assums any or all of
the padent load now 21 Oak Forest “without restrictions, eonditons, limitations, or
discriminatign.” The THFSAB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St Sulwe 220, Chicago, 1L 60612,
or jwykowskifechhs.org,

Thank you for your assistance. If you have any questions or suggestians as to how we can work
together tn relocate our paticris and rollaborate In the future, please feel free to contact me at
or312-864-68240.

Sincerely,

éw/%

William T. Foley
Chief Executive Officer
Sk Counry flsnhh & Heapdint Syitsin

-
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Edward ]. Nnvak

President & Chief Executive OMcer
Sacred Heart Hospizal

3240 W. Franklin Boulevard
Chicago, 1L 60624

Dear Mr. Novak:

Pursuant with the rules of the Illinois Healch Facillties and Services Review Hoard {IHFSRB), 1 am
wrluing to notify you that the Cook Caunty Health & Hospitals System anticipates filing a
Certificate of Need applicatian in approximately thirty days to discontinue inpatient services at
Oak Forest Hespizl. Oak Forest provides three inpatlent categories of service—Mediml/Surgiaal,
Intensive Care. and Rehabllitation. Also, very limited. remaining Long Term Care services wili be
proposed for discontnuation. Subject to permit approval, discondnuatien of these services i3
planned ta he completed on or about May 31,2011,

In addition, the emergency room at Oak Forest. which is designated as a "stand-by,” will be
converted ta anurgent care center. The limited hosptm| surgtcal services will be discontinued as
well, Cutpatient services will continue, and. indeed, will be expanding

When 1joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
t undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System In May, 2008. While the strategic planning
process extended longer than | had orlginally envisioned, ) believe much vatue was gained from
systematically seeking input fram the System's many stakeholders-—patents, hospim! providers,
community ¢linic praviders, community representatives, and our employees and clinical stafl, to
name but a few. The emergence and implications of historic federal health care reform legislation
also required close examination for its potental long term impact upon aur health system.

On June 25, 2010, our System Bnard of Directors approved the proposed sirzteglc plan. As
required by ordinance, the Cook County Bosrd of Commissioners also vated to approve the ptan
on july 27, 2010. A full expasition of the approved plan can be found an our website
www.conkcauntyhealthneth.

(

As you know, the Cook County Health & Hospitals System is, by far, the largest provider of safety
net healthcare services In the State of Ilinols, and one of the largest public hospital systems in the
nation. The demands upon our system fram growing numbers af uninsured, escalatng health care
costs, and the current national e¢onomic e7isis sSimply cannot be addressed glven our constralned
budget resources—resources unlikely to grow in the future, The primary aim of our strategle
planning process was to formulate a strategy that would maximally utilize these limited resources
in addressing the furure needs of our patient populations, and protect the public's health in Cook
County.
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To this end. the plan recommends reorienting a significant pertion of our resources from
inpatient services to autpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supnlanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care Indiuding urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Ferest Hospltal has functioned primanily as a long term care
facility, with limized acute Inpatient services available to the long term ea e residents as needed.
As a hudget savings measure, in 2007, all but a handful of jong term care residents were
mansferred ta ather facllitles. The rematning acute care services are limlted in scope—average
daily census of 56.0 this fiscal year—ut sul) require the costly hospiwl overhead atendant to
Inpatient care,

Utllization daa for Oak Forest Haspital for the past 24 months Ls shown below:

Patient
Admissions ADC Days
Med/Surp | 4,909 38.49 28,020
Icu| 788 5.14 3,750
Retiab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vislts/mo.) 2,666
Inpatfent
Surgery
(avp/mo.) 22

T invite you to comment upon whether your facility has available capaclty to assume any or all of
the patient load now at Qak Faresi “without restrictlons, conditions, limitatians, or
discrimination.” The THFSRE asks that any response be provided within 15 days of receipt of this
letier,

Please send your response te Ms. foy Wykowsld, 1900 W, Polk St, Sulte 220, Chicago, 1L 60612,
or jwykowskiftcchhs.org,

Thank you for your assistance. lf you have any questions or suggestions as to how we can work
together  relecate our patlents and collaborate in the furure, please feel free to contact e at

winley@cchhsorg or 312-864-6820.

Sincerely,

éu«./;};

Willlam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Seprember 20, 2010 Fax: 012 B84
Alap H, Channing

President & Chief Exenzbve Gfficer
Schwab Rehabilitadon Hospital
1401 5. California Blvd

Chimgo, iL 60608

Ocar Mr. Channing:
Pursuant with the males of the Illinols Health Facltlties and Services Review Board (IHFSRB), i am

writing to noufy you that the Cock County Health & Hospitals System antidpates filinga Patient
Certificate of Need application in #pproximately thirty days to discontinue inpatient services at Admlssions ADC Davs
Oak Forest Hospital, Dak Forest provides three inpatient categories of service—Medical /Surgiml, Med/Surg | 4.909 38.4% 28,020
Intensive Care, and Rehabllitation. Also, very limited, remaining Lang Term Care services will be ICU| 788 5.14 ,750
proposed for discontinugton. Subject 1o permlt approval, discontinuation of these services is Rehab | 676 13.23 659
planned to be completed on or about May 31, 2011. LTC 1 5.25 3,832

1n addition, the emergency room at (ak Forest, which Is destgnated 2sa "stand-by,” will he
oconverted to an urgent (Rre center. The Hmlited hospltal surgica] services will be discontinued as

pharmacy, and other services.

Through Its long history, Oak Forest Hosphal has functioned primarily as a jong term care
factliry, with limited acute inpatlent services available to the long term care residents as needed,
As a budget savings measure, In 2007, all but a hand$ul of lonig term care resldents were
cransferred to other faciliies. The remaining acute care services are limited [n scope—average
daily censug of 56.0 this fiseal year—but s8] require the cestly hospital overhead attendant to
tnpatient care.

Urllization data for Oak Forest Hosplial for the past 24 months is shown below:

well. Outpatient services will continue, and, indeed, wili be expanding, V‘IEI':S(‘::‘;?)-] 2,666 ?
When I joined the Cook County Health & Hospitals System as Chicf Executive D(ficer in May, 2009, Inpatlent !
! undertook a strategic planning effort on behalf of the System as mandated by the enabling Surgery

ardinance that created the Health & Hospitals System in May, 200& While the strategic planning (avg/ma.) 22

process extended longer than 1 had originally envisioned, [ believe much value was gained from
systematically secking input from the System's many stakeholders—pattents, hospital providers,
community ¢linlt providers, community representatives, and our employees and clinical staff, to
name hut a few, The emergence and Implicetions of historic lederal health care reform legistation
also required close examination for Its potential long term impact upon our health system.

01 June 25, 2010, our System Board of Directors approved the propoted strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted ta approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

{ R

A8 You know, the Cook County Health & Hospiuals System is, by far, the largest provider of safety
net healtheare services in the State of [linois, and one of the largest public hospiml systems tn the
nadon The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current national economir crisls simply cannot be addressed glven sur constralned
Budget resources—resources untlkely to grow in the future, The primary aim of our stratepic
planning process was te formutate s strategy that would maximally utilize these iimired resources
in addressing the future needs of our pztlent populatons, and protect the pubh:’s healzh in Cook
County.
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linvite you to comment upon whether your facllity has available capadty to assume any or all of
the patient load now 2t Oak Forest “without restrictions, conditions, limitadons, or
discrimination.” The IHFSRH asks that any response be provided within 15 days of receipt of this
letter.

Piease send your response to Ms. oy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, 1L 60612,

or jwykowski@ccbhsorg.

Thank you for your assistance [f yau have any questions or suggestions as 1o how we can work

together ta relocate our patients and collaborate in the future, please feel free to contact me at
or 312-864-6820.

Sincerely,

oo s

William T. Foley
Chief Executive Officer
Cook County Health & Huspltals System
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September 20, 2010 Faxc 312) 84509
Paul Pawlak

President & Chief Executive Officer
Stiver Cross Hospital

1200 Maple Road

Julkev 1L 60432

Dear Mr. Pawlak:

Pursuant with the rules of the lilinots Health Facilltles and Services Review Board (IHFSRB), ! am
writing to notify you that the Cook County Health & Hospitls System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatlent services at
Oak Forest Hospim!. Oak Forest pravides three inpatlent categories of service—Med|cal/Surgical,
Intensive Care, and Rehabfiation. Also, very limited. remaining Long Term Care services will be
proposed for discantinuadon. Subject to permit approval, discentinuation of these services is
planned to be completed on or aboul May 31, 2011.

I addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospiial surglcal services will be discontinued as
well. Dutpatient services will cantinue, and, indeed, will be expanding, :

When | joined the Cook County Health & Hospltals System as Chlef Executlve Officer in May, 2009,
1 undertook a strategic planning efort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
process extended longer than | had ariginally envisioned, | believe much value was galned from
systematically seeking input from the System's many stakeholders—patients, hospital providers,
community ciinic providers, community representatives, and our employees and clinical staff, o
name but a few, The emergence and Implications of historic federat health care reform legislation
also required close examination for ity potential long term Impact upnn our health system,

©On fune 25, 2010, our System Board of Directors approved the proposed smrategle plan. As
required by ordinance, the Cook County Board of Commissioners alsn voted to approve the plan
an July 27, 2010. A full exposltion of the approved plan can be found on our website

Ag you know, the Cook County Health & Hospizals System is, by far, the largest provider of safety
net healtheare services in the State of lilinols, and one of the Jargest public hospial systems in the
nation. The demands upon our system from growing humbers of uninsured, escolating health care
costs, and the current national economic crlsts simply cannot be addressed given our constralned
budget resources—resources unlikely m grow in the luture, The primary aim of our sorategic
planning process was to formulate a strategy that would maximaily udlize these limited resources
in addressing the future needs of our patlent populations, and protect the public’s health in Cook
County.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpalient care, With respect to Oak Forest Hospital, Inpatient services and
long teym care will be supplanted by 2 Regional Outpatent Center offering a comprehensive
array of outpatient care including urgent care, primary care, speclaly and sub-spedalty care,
pharmacy, &nd other services.

Through its leng histary, Oak Forest Hospétal has functloned primarily 2= a long term care
facllity, with limited acute inpatient services available to the long term care resldents as needed.
As abudger savings measare, [n 2007, all but a handfu) of long term eare residents were
transferred to other facilities. The remaining acute care services are limited in scepe—average
dafly census of 56.0 this fiscal year—but still require the castly hospital overhead attendant to
inpatient care.

utllization data for Oak Forest Hospital for the past 24 months is shown balow:

Paticot
Admissions ADC Days
Med/$ul 4,909 3849 24,020
Icu| 7e8 514 3,750
Rehab | 474 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) | 2,666
Inpatient
Surgery

(avg/mo.} 22

Linvite you to comment upon whether your facility has available capactty to assume any arall of
the patient load now at Oak Forest “without restrictions, condldons, limitations, ar
discriminatdon.” The IHFSRB asks that any response be provided within 15 days of receips of this
lerter.

Please send your response to Ms. Joy Wykowskd, 1900 W. Poik St Suite 220, Chicego, IL 60612,
or [wykowslg@ochhs.org.

Thank you for your assistance. If you have any questons or suggestions as to how we can work
together to relocate our patients and colizborate in the future, please feel free to contact me at

wibley®gchhsorg or 312-R64-6820,

Sincerely,

é‘f/&./%

William T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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jesus M. Ong

President & Chief Executive Officer
South Shore Hospita)

8012 S. Crandon Ave

Chicaga, IL 60617

Dear Mt, Ong:

Pursuant with the rules of the lllinols Healih Fadlities and Services Review Board (IHFSRB), | am
writing to notify you that the Cook County Health & Hospitmls System anticipates flling a
Certificate of Need application in approximately thirty days 1o discontinue inpatient services at
Oazk Forest Hospital. Oak Forest provides three tnpatent categories of service—Medical /Surgical,
Intensive Cere, and Rehahilitation. Also, very limited, remaining Long Term Care services will be
preposed for discontinuatlon. Subject to permit approval, discontinuation of these services is
planned to be completed an or about May 31, 2011.

In addition, the emergency room at Oak Farest, which Is designated as a “stand-by,” will be
canverted 10 AR Urgent ¢are ¢enter, The limited hospital surgieal services will be discontinued as
well. Outpatient servlces will continue, and, indeed, will be expanding.

When | Jotned the Cook County Health & Hospltals System as Chief Executive Officer In May, 2009,
1undertook & strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hosplmls Sysiem in May, Z008. While the strategic planning
pracess extended longer than [ had originally envisianed, | belleve much value was gained from
systemadcally seeking input from the Sysiem’s many stakcholders—padents, hosplta) providers,
communlty ¢lnic providers, community representatives, and our employees and clinical staff, wo
name but a few. The emergence and implications of historic federal health care reform leglslation
also required close ¢xaminaton for its potential long term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed stratepic plan. As
required by ardinange, the Cook Couzty Board of Commissieners atso voted to approve the plan
on |uly 27, 2010. A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospltals System is, by far, the largest provider of safety
net healtheare services in the State of tlinols, and one ef the largest public hespital systems in the
nation. The demands upon our system from growing numbers of uninsured, escalating heabth care
costs, and the current natlonal economic crisis stmply cannot be addressed glven our constrained
budget rescurces—resaurces unlikely to grow in the future. The primary alm of our strateghe
planning process was to fortulate a strategy that would maximally utilize these limited resources
in addressing the future needs of our patient populations, and protect the public's health tn Cook
County,
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To this end, the plan recommends reorienting a significant partlon of our resources from
inpattent services Lo putpatent care, With respect to 0ak Forest Hospital, inpatient services and
long term care will he supplanted by a Regional Gutpatient Center offering a comprehensive
array af outpatient care induding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through Its long history, Oak Forest Hospital has functioned primarily as a Inng term care
facillry, with limited acute inpatlent services avallable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other fadllides. The remaining acute eare services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the rostly hespltal overhead attendant 1o
inpatlent care.

Uttlization data for Dak Forest Hospital for the past 24 months is shown below:
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Patfent
Admissions ADC Days
Med /5, 4,909 3849 28,020
cu| 788 5.14 3,750
Rehabr | 676 132 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} 2,666
Inpadent
Surgery
[avg/mo] 22

1invite you to comment upon whether yaur fality has avallable capacity 10 assume any or all of
the patent load now at Oak Forest “without restrictons, conditions, limlations, or
discrimination.” The IHFSRAB asks that any respnnse be provided within 15 days af receipt of this
letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Folk St, Suite 220, Chicago, 1L 60612,
or jwykowski@ecbhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together tn relocate our patients and collaborate in the future, please feet free to contact me at

wigleyi@echhs.org or 312-864-6820.

Sincerely,

o

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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Johnny C. Brawn

Chief Operating Officer
john H, Stroger, ir. Hospital
1901 W. Harrison Street
Chicago, IL 60512

Dear Mr. Brown:

Pursuant with the rules of the Illinois Health Fadlites and Services Review Board (IHFSRE). [ am
writing to notfy you that the Cook County Health & Hospitals System anticipates filing a
Certilicate of Need application in approxlmately thivty days to discontinue inpatient services at
0ak Farest Hospltal. Oak Forest provides three Inpatient categories of service—Medical/Surgical,
Intenslve Care, and Rehabilitation, Also, very Iimited. remaining Long Term Care services will be
proposed for discaminuation. Subject to permit appraval, discantinuation of these services is
planned to be completed an or about May 31, 2011,

In. addItton, the emergency room &t Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The |Imited hospitl surgical services will be discontinued as
well. Qutpatient services will continue, and, indeed, will be expanding.

When 1 Joined the Cook County Health & Hospitals System as Chief Executive Officer in May, 2009,
lunderteok a strateglc planning effort on behalf of the System as mandated by the enabling
ordinance thet created the Health & Hospitals System in May, 2008. While the strategic planning
pracess extended longer than [ had ariginally envisioned, I belicve much valug was gained from
systematically seeking input from the System’s many stakcholders—patents, hospital providers,
community dinic praviders, cummunity representatives, and our employees and clinjeal staff, o
name but a few. The emergence and implications of historlc federal health care reform legislation
also required cose examination for Its potential long term impact upon our heatth system.

array of outpatient care including urgent care, primary care, spectalty and sub-specialty sare,
pharmacy, and ather services,

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
facllity, with limited acute inpatient services available to the long term care resldents as needed.
Az a budget savings measure, in 2007, all but 2 handful of long term care residents were
transferred to other fadlities, The remaining acute care services are Jimited in scope—avarage
daily census of 56.0 this fiseal year—but still require the costy hospital averhead arendant to
inpatent care.

Utlizatlon data for Oak Forest Hospital for the past 24 months is shown below:

Patienl
Admisslons ADC Days
Med/Surg | 4909 38.49 28,020
ICu| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you t comment upon whether your facility has available capacity to assume any cr all of
the patient load now 21 Oak Forest “without restrictions, cendidons, llmiations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letrer.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwykowski®ccbhsorg.

Thank you for your assistance. [f vou have any questions or suggestions as to how we can work
together to relocate our patents and collaborate In the future, please feel free W conlact me 2t

wioleyPecbhs.ore or 312-B64-6320.

- Sincerely,

On june 25, 2010, our System Board of Directors approved the praposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also veted to approve the plan
an July 27, 2030, A full exposition of the approved plan tan be found on our website

As you know, the Cookt Coitney Health & Hospitls System is, by far, the largest provider of safety
ret healthcare services in the State of [linols, and one of the largest public hosphal systems In the
natton. The demands upon our system from growing humbers of uninsured, escalating health cre
costs, and the current national economic erisis simply cannot be addressed given our canstrained

budget resources~resources unlikely to grow in the future. The primary aim of our strategic

planning process was to farmulate a stratepy thar would maximally utilize these limited resources A 275 =

in addressing the future needs of aur patient populatlans, and protect the public’s bealth in Cook /"’3

County.

William T.Faley

Chief Executive Officer

Cook County Health & Hospitals System
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Everen E. Yohes, MD
Interim Chief Executive Officer

Universicy of Chicaga Medical Center
5841 5, Maryland Ave
Chitago, IL 60637

Dear Dr. Vokes:

Pursuant with the rules of the Jilinois Heslth Facllities #nd Services Review Baard (IHFSRB}, 1am
writing ta notlfy you that the Cook County Health & Hospitals System anticipates filing a
Certficate of Need application In approximately thitty days to discontinue Inpatient scrvices at
Oak Farest Hospital. Oak Forest provides three inpatient categories of service—Medical /Surgical,
Intensive Care, and Rehabilitation, Also, very limited, remalning Long Term Core services will be
proposed for discontl nuation. Subject to permit approval, discontnuation of these services is
planned 1o be completed on or gbout May 31, 2011,

In addittor, the emergency room &t Oak Forest, which is designared as a “stand-by," will be
converred to an urgent care center. The limited hospital surgical services will be discontinued as
well Ourpatient services wifl continue, and. indeed, will be expanding.

When i joined the Cook County Health & Hospitals System as Chief Executive Oicer {n May, 2009,
undertoak a strategic planning effort on behalf of the Sysem as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic plarning
process extended longer than I'had originally envisloned, 1believe much value was gained from
systematically secking Enput from the System’s many stakeholders—patients, hospital providers,
community clinic previders, community representatives, and our employees end clinlcal stafl, to
name but a few, The emergence and implications of historic federal health care reform legislation
also required close examination for its potential long term Impact upon our health system.

On Jiene 25, 2010, our System Board of Direcmrs approved the propased srateglc plon, As
required by ordinance, the Cock County Board of Commisslaners also voled to apprave the plan
on July 27, 2010. A full expesition of the approved plan can be found on aur website
(wrwyr.cookeountyhealther).

As you kmow, the Conk County Health & Hospitals System is, by far, the largest provider of safety
het healthcare services In the Smte of Hlinois, and one of the largest public hospital systems in the
nation, The demands upon our system from growing numbers of uninsured, escalating health care
costs, and the current nabonal economic ¢risls simply cannot be addressed given our constrained
budget resources—resources unlikely to grow tn the future. The primary alm of our strategic
planaing process was to formulate a strategy that weould maxdmally utilize these limited resources
in addressing the future needs of our patlent populations, and protect the public's health in Cook
County.
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To this end, the plah recommends reorlenting a significant portion of our resources fram
inpatient services to outpadent care. With respect t¢ Oak Forest Hospital, inpatlent services and
long term care will be supplanted by a Regional Outpatient Center offering a tomprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a long term care
fadlicy, with limited acute inpatlent services available te the lang term care residents as needed.
As a budget savings measure, in 2007, all but a handfui of lorg term care residents were
transferred to other Iacilities. The remaining acute care services are limited in scape—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utillzation data for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admisstons ADC Days

Med/Surg | 4509 38.49 28,020

Icu | 788 5.14 3,750

Rchab | 676 13.23 9.65%

LTC 1 5.25 3,832
ER {nvg

visits/mo.) 2,666

Inpatient
Surpery

(avg/mo.) 22

Finvite you to commant upon whether your fadlity has avatlable capacity to assume any ar ali of
the patient load now at Oak Farest “without restrictions, conditions, limitatlens, or
diserimination.” The IHFSRB ashs that any respanse be provided within 15 days of recelpt of this
letier.

Please send your respense 16 Ms. Jov Wykowskl, 1900 W, Palk St Sulte 220, Chicago, IL 60612,
or lywykowskl@ccbhs.org.

Thank you for your assistance, If you have any questions or suggestlons as to how we can work
together to relocate our patents and collaborate En the future, pleate feel free to contact me at

winley@cebhs,org or 312-864-6820,
Sircerely,

ém/%

William T, Foley
Chicf Executive Officer
Cook County Health & Hospitals System
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[ohn }. DeNardo

Chief Executive Officer, Healthcare System
University of [llinois Medical Center at Chicago
1740 W. Taylor Sireet

Chicago, IL 60612

Dear Mr. DeNardo:

Pursuant with the ruies of the 1llinais Health Facilitdes and Services Review Board (IHFSRE}, | am
writing to notlly you that the Cotk County Health & Hospitals System enticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services at
Oak Farest Hospltal, Oak Forest provides three inpatient categories of service—Medical fSurgical,
| ive Care, and Rehabilitation. Also, very limlted, remaining Long Term Care services will be
propescd for discortinuatien, Subject to permit approval, discontinuation of these servces is
planned to be completed on or ahout May 31, 2011,

In 2dditlon, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospial surgical services will be discontinued as
well. Oumpatient services will condnue, ang, indeed, will be expanding,

When 1 joined the Conk County Health & Hospitals System as Chief Executive Officer in May, 2009,
I undertook a strategic planning effort on behalf of the System as mandated by the enabling
ordinance that created the Health & Hospitals System in May, 2008. While the strategic planning
pracess extended langer than [ had ariginally envisioned, | believe much value was galned from
systematically seeking Input fram the System's many stakeholders—patients, hospitz! providers,
cammunity clintc providers, communlity representatives, and our employees and clinical s1aff, to
name but 4 few. The emergence and implications of historic federal heatth care reform leglstation
also required close examination for its potentzl Jong term impact upon aur health system,

On june 25, 2030, our System Board of Directors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissioners also voted 1o approve the plan
on July 27, 2010. A full exposition of the approved plan can be found on our website

As you know, the Cook County Health & Hospitls System s, by far, the largest provider of safety
net healtheare services In the State of [linois. 2nd ene of the largest public hospitl sysiems in the
nztion. The demands upon our sysiem fram growing numbers of uninsured, escalating health care
costs, and the current natlonal economic crisis simply cannot be addressed ghven our canstrained
budget resources—resources unlikely to grow in the future. The primary aim of cur strategic
planning process was to formulate a sirategy that would maximally utllize these limlted resources
In addressing the future needs of our patient populations, and protect the public's health in Cook
County.
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T this end, the plan recommends rearienting 2 significant portion of our resources from
Inpatient services to outpatient care. With respect 1o Oak Forest Hospita), inpatient services and
long term care will be supplanted by a Regional Cutpaticat Center oflering a cnmprehensive
array of outpatient care inchuding urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services,

Through its Jong history, Oak Forest Hespital hes funcrloned primarlly as a long term care
Eacility, with limited acute inpatient services available 1o the long term care residen s as needed,
As 2 budget savinge measure, In 2007, alt but a handful of long term care residents were
wransferred to other facltitles. The remaining acute cre services are limited in scope—average
daily cansus of 56.0 this fiscal year—but stili require the costly hospial overhead atrendant to
Inpatient care. .

Ubilizatian data for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admissl ADLC Days
Med/Surg | 4.909 8.49 28,020
ICu]_ 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER [nvg
visits/mo.} 2,666
Inpatient
Surgery
(avg/mo.) 22

I Invite you ta comment upon whether your facllity has avallable capacity to assume any or all of
the patient lvad now at Dak Forest "withaut restrictions, conditions, limitations, or
diserimlination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
letter.

Please send ynur response to Ms. Joy Wykowskl, 1900 W. Polk 5L, Sulte 220, Chicagy, IL 60612,
or jwykowskifbcchhs org.

Thank ynu for your assistance. If you have any questions or suggestions as 10 how we can work
together 1o relocate our patients and collaborate in the future, please feel free to contact me at

winley@sehhs.org or 312-B64-6820.

Sincerely,

é‘t/‘u /%
william T. Foley ’

Chief Executive OfMicer
Cook County Health & Hospluals System
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Administrator

Alden Orland Park Rehab & HCC
16450 South 97th Avenue
Ortand Park, IL 60462

Dear Sir or Madam:

Pursuant with the rules of the Ilinofs Health Facllities and Services Review Board (IHFSRE), [
arn writing to notify you that the Cook County Health & Hospitals System anticipates Nling a
Certificate of Need application In approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Qak Forest provides three inpaticnt categories of service—
Bedical/Surgical, Intenslve Care, and Rehabfiiation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency reom at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent @re center. The limited hospitzal surgical services will be discantnued
as well, Outpatient services will continue, and, indeed, will be expanding.

When I joined the Caok County Health & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strateglc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended bonger than [ had origihally envisioned, I believe much
value was gained from systematically secking Input from the System’s many stakeholders—
patients, hospital providers, communtty clinic providers. community represencatives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federn) health care reform leglslation alse required clese examination for its potential long
Lerm impact upen our health system.

07 June 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners alse voted to approve the
pian on July 27, 2010, A full exposition of the approved plan can be found on our website

Qur strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care, With respect to Gak Forest Hospltal, jnpatient services
and fong term care will be supplanted by a Regional Outpatient Center offering a
comprehensive arrzy of outpatent cre including urgent cre, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 3849 28,020
ICF| 788 5.14 3,750
Rchab | 6476 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
avg/mo.] 22

Tinvite you to comment upon whether your facility has avallab? capacity to assume any of
the long term care patients now at 0ak Forest “without restrictions, conditions, limitatians,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wylowsk!, 1900 W. Palk St, Suite 220, Chicago, IL
60612, or lwvkowski@ccbhs org.

Thank you for your assistance. If you have any questions oF suggestions as o how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wfpley@ccbhs.org or 312-064-6820,

Sincerely,

ém/%

Willtam T. Foley
Chief Executive Officer
Look County Health & Hospilals System
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September 20, 2010

Adminlstrator

Alden Princeton Rehab & HCC
225 West §9th Street
Chiaga, [L 60621

Dear Sir or Madam:

Pursuant with the rules of the llinois Health Facilitles and Services Review Board (IHFSREB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatlent categorles of service—
Medical/Surglcal, Intensive Care, and Rehabililation. Also, the very imited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuatfon of these services is planned to be completed on or about May 31, 2011.

In additlon, the emergency room at Dak Forest, which is designated as a “stand-by,” will he
converted to an urgent care ceater. The limited bospital surpical services will be discontinued
as welk. Dutpatient services will continue, and, indeed, wil! be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, T undettook a strategic planning effort on behalf of the Systern as mandated by the
enabling ordinance that ereated the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than [ had originally envisioned, [ believe much
value was galned from systematicalty seeking input from the System’s many stakeholders—
patents, hospitai providers, community clinic providers, community representatives, and our
employces and clinical stafT, to name but a few. The emergence and implications of histaric
federal health care reforr legislation also required close examination for its potential long
term impact upon our health systen.

On june 25, 2010, our Systemn Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found en our website

CQur strategic plan recommends reorlenting 2 significant portion of our resources from
fnpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Utilization data for (ak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days

Med/Surg | 4,909 3849 28,020

ICU| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832

ER (avg
visits/ma.} 2,666
Inpatient
Surgery

{avg/mo.] 22

I invite you to comment upon whether your facility has avaflable capadity to assume any of
the long term care patients now at Daik Forest "without restrictions, cand!tions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letrer,

Please send your respense to Ms. iuy Wykowski, 1900 W. Polk St, Suite 220, Chicago, [L
60612, o7

Thank you for your assistance. If you have any questions or suggestions as to how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wfoley@cchhs.orp or 312-864-6820.

Sincerely,

éf/a/%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Alden Wentworth Rehab & HCC
201 West 69th Street

Chicago, IL 60621

Drear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facillues and Services Review Board (IHFSRE),
am writing to notify you that the Cook County Health & Hospltals System anticipates [iling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilimtion, Also, the very limited, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be compleied on or about May 31, 2011.

in addition, the emergency roam at Oak Forest. which is designated as a *stand-by,” will be
converted to an urgent cre center, The fimited hospital surgicl services will be discontnued
as well. Qutpatient services will continue, and, Indeed. wili be expanding,

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategie planning effort on behalf of the Systemn as mandated by the
enabiing ordinance that created the Heatth & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had origirally envisioned, | believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, communlity clinic providers, communlty representatives, and gur
employees and clinical stff, to nante but a few. The emergence and implications of historic
federal health eare reform legislatlon alse required close examination far its potential long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
requized by ordinance, the Cook County Board of Commissloners aisn voted to approve the

September 20, 2010
Page 2

Utllization data for Oak Forest Hospital for the past 24 manths is shown belaw:

(

plan an July 27, 2010. A fult exposition of the approved plan can be faund on our website

Qur strateglc plan recommends reorlenting 2 significant portion of our resources from
inpatlent services to outpatient care, With respect to Dak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Reglonal Outpatient Center offering a
comprehensive array of outpatient care incuding urgent care, primary care, specizlty and
suh-specialty @re, pharmacy, and other services.
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Patient
Admissions ADC Days
Med/Surg | 4909 3849 28,020
cu| 788 S.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.28 31,832
ER (avg
visits /mo.) 2,666
Inpatient
Surgery
(avg/mo.) 22

1invite you to comment upon whether your fadlity has available capacity to assume any of
the long terrm care patients now at Oak Forest "withaut restrictions, conditions, limitations,
or diseritnination.” The IHFSRB asks that any response be provided within 15 days of
ceceipt of this lenter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL
60612, or jwykowski@ccbhs.org

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together to relocate our patients and collaburate in the future, please feel free to

contact me at wfplpy@@ccbhs.org or 312-864-6B20.

Sincerely,
é 5 /’f/>
William T. Foley

Chicf Executive Officer
Look County Health & Hosplials System
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Administrator

All Faith Pavilion

3500 South Giles Avenue
Chicagp, [L 60653

Dear Sir or Madam:

Pursuant with the rules of the [Nlinols Health Faclities and Services Review Board (IHFSRB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days ta discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to he completed an or about May 31, 2011,

In addition, the emergency room at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will he discontinued
as well. Quipatient services will continue, and, indeed, will be expanding,

When i jolned the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ! undertook a strategic planning effart an behatf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended Jonger than 1 had originally envisioned, 1 belleve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatves, and aur
employees and clinical stafl, to name but a few. The emergence and implications of histaric
federal health care reform legislation also reguired close examination for its potendz] long
term impact upon eur health system.

On June 25, 20140, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the
plan on July 27, 2010. A full expositfon of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
Inpatient services Lo putpatient care. With respect to Dak Ferest Hospital, [npatient services
and long term care will be supplanted by a Regional Qutpatlent Center offering a
comprehensive array of putpatlent eare including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services.
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Udlizatlen data for Gak Forest Hospltal for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 3849 28,020
1cu 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo) | 2.666
Inpaticnt
Surgery
{avg/me.) 22

I invite you to comment upon whether yeur facility has available capacity to assume any of
the leng term care patients now at Oak Forest *without restrictians, conditions, limitations,
or discriminatian.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Please send your response to Ms. foy Wykowskd, 1900 W. Polk 5t, Suite 220, Chicago, IL
60632, or i

Thank you for your assislance. if you have any questions or suggestions as to how we can
wark together te relocate our patients and ¢ollaborate in the fature, please feel free to

contact me at wickv@ccbhs.org or 312-864-6820.

Sincerely,

Am/ﬂ”/>

Willtiam T. Foley
Chief Executive Officer
Cack County Health & Hospleals System
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Sepsember 20, 2010

Adminlscrator

Applewond Nursing & Rehab Center
21020 Kostner Avenue

Matteson, 1L 50443

Dear Sir or Madam:

Pursuant with the rules of the illinois Health Facilitles and Services Review Board {IHFSRB), 1
am writing to natl{y you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need npplication in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpaticnt categories of service—
Medical/Surgical, Intensive Care, and Rehabilitaton, Also, the very limited, remaining Long
Term Care services will be propased for discantinuation. Subject to permit approval,
discontinuation of these services is planned to be conipleted on or about May 31, 2011,

In addition, the emergency room at Dak Forest which is designated as a "stand-by,” will be
convarted to an urgent care center. The Limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, Indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertook a strategic planning e{fart on behalf of the System as mandated by the
enabling ordinance that created the Henlth & Hospitals System In May, 200B. While the
strategic planning process extended langer than ] had originally envisioned, I helieve much
value was gained from systematlcally seeldng input from the System’s many stakeholders—
patients, hospital providers, communlty clinie providers, community representatives, and our
employees and clinjcal stafl, to name but a few, The emergence 2nd implications of historic
federal health care reform legisladon nlso required close examination for its potential long
term impact upon our health system.

On [une 25, 28140, our System Board of Directors approved the proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2019. A full exposidon of the approved plan can be found on our website

Our strategic plan recommends resrienting 2 significant portion of our resources from
inpatient services to outpatient care. With respect to Dak Forest Hospizal, inpatlent services
and long term care will be supplanted by a Regtonal Outpatient Center affering a
tomprehensive array of outpatient care including urgent care, pmary care, specialty and
sub-specialty care, pharmacy, and other services,
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Utilization dala for Oak Forest Hospital for the past 24 manths is shown below:

Patient
Admissions ADC Days
Med/Surg | 4.909 3849 28,020
ICU] 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER (avp
visits/ma.) 1666
Inpatient
Surgery
{avg/mo.} z2

Tinvite you to comment upen whether your facllity has available capacity to assume any of
the Iong tenm care patfents now at Oak Ferest “without restrictions, conditions, limitations,
or discrimination.” The [HFSRB asks that any response be pravided within 15 days of
receipt of this letter.

Please send your response ta Ms. Joy Wykowski, 1900 W. Polk S, Suite 220, Chicgo, iL
60612, or lwykowski@ccbhs.org,

Thank you for your assistance. [T you have any questions or suggestions as ko how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wiplev@ccbhs.org or 312-864-6820,

Sincerely,

oo s

William T. Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM
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Septemhber 20, 2010 Patient
Adminlstrator Admissions ADC Days
Avenue Care Nursing & Rehab Center Med/Surg | 4,909 38.49 28,020
4505 South Drexef 1CU 788 5.14 3.750
Chicago, IL 60653 Rehab | 676 13.23 9,659
LTC 1 525 3.832
Dear Sir or Madam:
Pursuant with the rules of the llincis Health Facllities and Services Review Bozrd (IHFSRE), [ ER (ave
am writing 1o notify you that the Conk County Health & Hospitals System anticipates filinga visits/mo) | 2,666
Cerdficate of Need application In approximately thirty days to discontinue inpatient services Inpatient
at Oak Forest Hosplml. Oak Forest provides three inpatlent eategories of service— Surgery
Medical/Surgical, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long {avg/mo.) 22
Term Care services will be proposed for discontinuation. Subject to permit approval, .
discontinuation of these services is planned to be completed on or about May 31, 2011.
. . - . whcethet your facility has availahie capacity to assume any of
In additian, the emergency room at Dak Forest, which s designated as a *stand-by,” will be | invite you to camment upon your lac 2 ¢ ;
converted to an urgent care center. The [imited hospltal surgical services will be discontinued the long term rare patients now at Oak Forest 'without restricttons. cqnqit1om, limltations,
as well. Qutpatient services will continue, and, indeed. wikl be expanding, or discrimination.” The IHFSRB asks that any respense be provided withir 15 days of
' ’ receipt of this letter,
When | jolned the Cook County Health & Hospitals System as Chiel Executive Officer in May,
2009, | undertook a stratcglc planning effort on behalfl of the System as mandated by the Please send your response to Ms. Joy Wykowskl. 1900 W. Polk St Suite 220, Chicaga, 1L

enabling ordinance that created the Health & Hosp!tals System in May, 2008. Whife the 60612, or jwykowski@ccbhs.org.
strategic planning process extended longer than ] had origtnally envisioned, I believe much
vatue was gained from systematically secking input from the System's many stakeholders— Thank you for your assismnce. If you have any quesrlnn_s or suggestlons as to how we can
patients, hospital providers, community clinic providers, community representatives, and our wark together to relocate our patients and collzborate in the future, please feel free to
employees and clinical stafl, to name but a few. The emergence and implications of histaric contact me at wioley@ccbhs.org or 312.864-6820.

federal health care reform tegistation alse required close examination for its potential long

termn [mpact upon our health system. Sincerely,

On Jupe 25, 2019, our System Beard of Directors approved the proposed strategic plan. As .
required by ordinance, the Cook County Board af Commissieners aiso voted to approve the

plan on july 27, 2010. A full exposition of the approved plan can be found on our website -
Qur strategic plan recommends reerienting a significant portien of our resources from
inpatient servlces w outpatlent care. With respect te Oak Forest Hospltal, inpatient services
and long term care will be: supplanced by o Regional Outpatient Center offering 2
comprehensive array of outpatient care jncluding urgent care, primary are, specialty and
sub-speclalty care, pharmacy, and other services,

William T, Foley
Chicf Exgcutive Officer
Cook County Health & Hospitals System
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Jorys Rrmdra - Vice Chatrman cwus ﬂm To this end, the plan recommends reorienting a significant portion af eur resources from
30ed Courry Hoalth & Hepluhs Syners 2= Sheclla Lyt Inpatient services to outpatient care. With respect to Dak Forest Hospital, Inpattent services and
L T, Febey + CEQ lmm'r:'ﬁﬂ:ﬁ;ﬂ‘; e "m“dﬂu long term care wlil be supplanted by a Reglonal Outpadent Center offering a comprehensive
0ok Couzty Hoxkth & Hoeplualy Syoem Tek 012) Bsasa20 Anchrea L Zopp armay of outpatient care including urgent care, primary care, spectalty and sub-speclalty care,

Fax: (312) 364-9954 pharmacy, and other services.

September 20, 2010
Through its lang history, Oak Forest Hospital has functiened primarily a3 a leng term care

facliry, with limited acute inpatient services avallable to the lang term care residents as needed.
As a budget savings measure, In 2007, all but a handful af leng term care rosldents were
transferred to other fadlibes. The remaining acute care services are Himited in scope—avernge

Administrator
Beechet Manor Nursing & Rehab Center

1201 Dixie Higtrway
Beecher, IL 60401 dally census of 56.0 this fiscal year—but still require the costly hospital everhead attendant w
inpatient are.
Dear Sir or Madam: Utlizavion data for bak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the lliincis Health Facillties and Services Review Board [[HFSRB). | Patient
am writing to notify you that the Cook County Health & Hospitals System anticpates filing a Admissions ADC Days
Certficate of Need application in approximately thirty days te discontinue inpatient services Med/Surg | 4909 18.49 28,020
at Oak Forest Hospltal. Oak Farest provides three inpatient eategories of service— wu | 788 514 3,750
Medical/Surgical. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Rehab | 676 1323 9,655
Term Care services will be proposed for discontinuation. Subject to permit approval, LTC 1 525 3832
discontinuation of these services is planned to he completed on or about May 31, 2011,
In addition, the emergency raom at Oak Forest, which is designated as a "stand-by,” will be ER (avg
converted 1o an urgent care center, The limited hospital surgical services will be discontinued visits/mo, 2666
as well. Qutpadent services will continue. and, indeed, will be expanding. Inpatient t
Surge
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, [al:grg!mri) 23
2009, | undertock a strategic planning effort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008. While the 1 Isvite you to comment upon whether your facikity has available capadity to assume any or ali of
strategic planning process extended lnnge:: ':ha;n [ had originally envisioned, [ believe much the patient load now at Oak Forest “withour restrictions, conditons, imitatlons, or
value was galned from systematically seeking input from the System’s many stakeholders— discrimination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
padents, hospitz] providers, community clinic providers, community representatives, and our letter.

employees and clinical staff, to hame but a few. The emergence and implications of historie

federal health care reform legislation also required close examination for its potential long Please send your response to Ms. joy Wykowskd, 1900 W. Pollc 51, Sulte 220, Chicago, [L 60612,

term impact upon our health system. or jwykowski@eehhsor.

: - Thark you for your assistance. If you have any questions or suggestons as to how we ean work
On |une 25, 201.0, our System Board of Directors appmv_ed the proposed strategic plan, As together to relocate our patients znd collzborate In the future, picase feel free tn contact me at
requjred hy ordinance, the Cook County Board of Commissioners also vated to approve the violpy@ockhsorg or 212-B64-6820,
plan on [uly 27, 2010. A full exposition of the approved plan can be found on our website .
(www.cookcountyhealthnet). Slncerely,

Our strategic plan recommends reorienting a significant portion of our resources from

Inpatient services to putpadent carc. With respect to Qak Forest Hospital. inpatent services -
and long term care will be supplanted by a Regional Outpatient Center offering a Fra /
cemprehensive array of outpatient care Indluding urgent care, primary care. specialty and

sub-speclalty care, pharmacy, and other services,
pecialty care. p <. William T. Foley
— Chief Executive Officer
. : Cormek Houth Sarvices : Cosk County Depurtment of Pkl Houdth - Cook County Health & Hospitals System
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Fax: 01123 864900
September 20, 2010

Administrator

Belhaven Nursing & Rehab Center
11401 South Oakley Avenue
Chicago, 1L 60643

Dear Sir or Madam:

Pursuant with the rules of the llineis Health Facilities and Services Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospitals System anticlpates filinga
Certificate of Need application in appreximately thirty days to discontinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitatlon. Also, the very limited, remalnlng Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
disconttnuadon of these services Is planned to be completed on or about May 31, 2011,

[n nddition, the emergency room at Oak Forest, which is designated as a "stand-by,"” will he
converted to an urgent care center. The limited hospital surgical services will be discontinweed
as well, Qutpaticnt services wili contnue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hosp!tals System as Chief Executive Oficer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had griginally envisioned, i believe much
value was gained from systamatically seeklng input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplayees and clinical stwfT, to name but a few. The emergente and implications of historic
federal heatth care reform legislation also required close examination for its potentlal long
term Impact upon our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commisslaners alse voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorienting a signfficant portion of cur resources from
inpadent services to outpatient care. With respect to Oak Forest Hospital, inpaticnt services
andlong term care will be supplanted by a2 Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent cre, primary care, speclalty and
sub-specialty care, pharmacy, and othet services.

* Ambriutery & Cammunily Hewtth Netwerk + Cormak Maaith Sarviess + Cosk Cownly Dupariment of Peblla Haalth +
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Utilization data for Oak Forest Hospltal for the past 24 menths is shown below:

Patient
Admissl ABC Days
Med /Surg | 4,909 38.49 28,028
ICU| 788 5.14 3,750
Rchab | 675 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) | 2,666
[opatient
Surgery
(avg/ma.] 22

1 invite you to comment upon whether your facilicy has available capacity to assume any af
the Jong term care patients now at Oak Forest “without restrictions, condidons, iimitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
receipt of this lemer,

Please send your response to Ms. Joy Wykowskd, 1900 W, Palk 53, Suite 220, Chicago, IL
60612, or | i :

Thank you for your assistance. If you have any questions or suggestions as to how we tan
work together to relocate our patients and collaborate in the future, please feel frec to

contact me at wioley@cchhs.org or 312-864-6820.

Sincerely,
-
William T Foley

Chief Executive Officer
Cook County Health & Hespitals System
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Fax: (A12) 1845594
September 20, 2010

Administrawor

Blue Island Nursing Home
2427 West 127th Sureet
Blue [sland, IL 63406

Dear Sir or Madam:

Pursuant with the rules of the [llnois Health Facilities and Services Review Board ([HFSRB), |
am wHling ta natfy you that the Cook County Health & Haspitals System anticipates fifing a
Certificate of Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatent categories of service—

Medicnl /Surgical, Intensive Care, and Rehabilitation, Also, the very Ilmited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontnuadon of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which Is designated as a "stand-by,” will be
converted ta ar urgent cre center. The limlted hospital surgical services will be discontinued
as well, Qutpatient services will continue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, [ undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System {n May, 2008, While the
strategic planning process extended longer than 1 had orginally envisioned,  believe much
value was gatnad from systematically seeking Input from the System’s many stakehalders—
patients, hospital providers, communlty clini¢ providers, community representatives, and our
employees and dinical stafl, to name but a few. The emergence and Implications of historic
federal health care reform legislation also required ddose examination for its potential long
termt impact upan our health system.

On June 25, 2014, our System Board of Directors approved the proposed strategic plan. As
requlred by ordinance, the Cook County Board of Cammissianers also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on aur website

Our strategic pjan recommends reorienting a significant portion af our resources from
Inpatient services to outpadent care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering =
comprehensive array of outpatient eare including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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To this end, the plar recommends reorienting a significant portion of our ressurces from
Inpatient services to cutpattent carc. With respect to Qak Forest Hospital, Inpatient services and
lang term care will be supplanted by a Regienal Outpatient Center offering a comprehensive
arry of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, 2nd ather services.

Through Its long history, Gak Forest Hospital has functianed primarily as a long term care
farility, with limited acute inpatient services available to the long term care regidents as needed.
As a budget savings measure, in 2007, ali but a handful of long term care restdents were
transferred to other facilities. The remalning acute care services are limited in scope—average
daily cenxus of 56.0 this fiscal year—but sull require the costly hospital overhead anendant w
Inpatient care.

Utilizadon dats for bak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Sutp | 4,909 3849 28,020
Icu 738 5.14 3,750
Rehab 676 13.23 9.659
LTC 1 5.23 3,832
ER (avp
visits/me) | 2,666
Inpatient
Surgery

[avg/mo.) 22

1invite you to comment upon whether your facility has available capadty to assume any or all of
the patient Joad now at Oak Forest "without restrictions, conditions, limitations, or
dlscrimination” The IRFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your respanse m Ms. Joy Wykowskd, 1900 W, Polk St., Suite 220, Chicago, IL 60612,
or jwyhkpwski@crhhs orp.

Thank you for yaur assistance. If you have 2ny questions or sugpestions as ta how we can work
together to relocate our patients and collaborate in the Future, please feel free to contact me at

wloley®cchhs org or 312-864-6820,

Sincerely,

éxm/%

Willlam T. Faley
Chief Executive Officer
Cook County Health & Hospitals System

-
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September 20, 2010

Adminlstrator

Boulevard Care Nursing & Rehab
3405 South Michlgan Avenue
Chicago, 1L 60616

Dear Sir or Madam:

Pursuant with the rules of the Dinois Health Facilltles and Services Review Board [[HF5RB), [
am writing to notify you that the Cook County Health & Hospitals System anticipates fiinga
Certficate of Need application in approximately thirty days to diseontinue inpatient services
at Dak Forest Hospital, Dak Foarest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alsn, the very limited, rematning Long
Term Care services will be proposed for discontinuation. Subject tn permit approval,
discontinuaton of these services is planned to be completed an or about May 31, 24111,

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urpent carte center, The limited hospital surgical services will be discontinued
a3 well. Qutpatient services will continue, and, indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertonk a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hosplials System in May, 200B. White the
strategic planning process extended longer than [ had originally envisioned, I betieve much
value was pained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplpyees and dinical staff, to name but a few, The emergence and implications of historic
federal health care reform legislation alse required close examination for its potential long
term lmpact upan cur health system.

On [une 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinznce, the Cock County Board of Commissioners also votad to approve the
planon July 27, 2010, A fuli exposition of the approved plan can be found on our website
(wwwi.cookeountyhealth.ner).

Our strategle plan recommends reorienting a significant portion of our resources from
inpatient services te outpatient care. With respect to Oak Forest Hospltal, Inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of cutpatient cre including urgent tare, primary Gre, speciatty and
sub-specialty care, pharmacy, and ather services.

b b Haalfh

+ Jotm W mngor b, Wospid « Dwk Varact Hospitul = Provident Hespital + Ruth M. Geftulein CORE Conter *
We Bring Heahh@QARE to Your Communiry

CorPLETE THIS SCCTION ON DLLAVERY

T v e 1 7 b ot A,

of on tha front 4 spece
4. Artihs Adereaeed W

Adminlstrator
Boulevard Care Nursing & Rehab

¢ Cormaok Moalth Services « Cook Launty Dapartmert of Pobllc Health

3405 South Michigan Avenue = !
: Exproes Mat
Chitago, IL 60616 ém.’?u.. E i ‘
O viwrsanial O COD.
. Remtricted Deitvwry? Fra Fec) O ver
Artcis Wb 7009 !
o s W0 e 2820 0002 k379 7748
F5 Form 38711, Febnatry 2004 ‘Cxrrapein Faram Recapt - 1

~156~

September 20, 2010
Page 2

Utflization data for Dak Forest Hospital for the past 24 manths is shown below:

Patient
Admissions Al Days

Med/Surg | 4,909 3849 28,020

ICU | 788 514 3,750

Rehab | 676 13.23 9.659

LTC 1 5.25 3.432

ER (avg
visits/mo.) 2,666
[npatient
Surgery

{avg/mo.) 22

1 invite you to comment upon whether your facility has availahle capacity to assume any of
the tong term care patlents now at Oak Forest "without restrictions, conditiens, limitations,
or discriminadon.” The EHFSRE asks that any response be provided within 15 days of
receipt of this lemer.

Please send your response to Ms. foy Wykowskl, 1900 W, Polk St. Suite 220, Chicago, JL
60612, or jwykowski@cchhsorg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@cpbhe org or 312-864-6829.

Sincerely,

éu/‘u/%

William T. Foley
Chiefl Executive Officer
Cook County Kealth & Hospitals System
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Administrator
Bradley Royale
650 North Kinzle
Bradiey, 1L 60915

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board ([HFSRE), !
am writing to natify you that the Cook County Health & Hospitals System anticipates filing a
Lertificate of Need application In approximately thirty days te discontinue inpatient services
at Oak Forest Hospll. 0ak Forest provides three inpatient categores of service—
Medical/Surgleal, Intensive Care, and Rehabilitation. Also, the very limlted, remaining Long
Term Care services will be propesed for discontihuation Subject to permit approval,
diseontnuation of these services s planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest. which [s designated as a “stand-by,” will be
converted to an urgent eare center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, wAll be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executtve Officer in May,
2009, [ undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended lenget than | had orginally envisioned, I belleve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employers 2nd clinical staff, te name but a few. The emergence &nd implications of historic
federal health care reform degislation alse required clese examination for its potential long
term Impact upon our health system.

On [une 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners alss voted to approve the
plan on july 27, 2010. A full exposition of the approved plan cao be found on our website

Our strategic plan recommends reorienting a significant portion of sur resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehenslve array of outpatient care Including urgent care, primary care, specialty and
sub-speclalty cre, pharmacy, and other services.
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To 1his end, the plan recommends reortenting a significant portion of our resources from
Inpatient services to putpatient care. With respect Lo Gak Forest Hospita), inpadent services and
long term care will be supplanted by a Regional Cutpatient Center offering a comprehenstve
arrsy of outpatlent eare including urgent care, primary cire, speclalty and sub-specialty care,
pharmacy, and other services.

Through 1ts long history, Gak Forest Hospital has funcrioned primirily as a iong rerm care
fadMty, with limited arute inpatient services avajilable ta the ong term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilities. The remaining acute care services are limited In scope—average
dally census of 56.0 this fiscal year—huit still require the costly hospital overhead attendant w
Inpatient care

Utltizatlon data for Dak Forest Hospltal fer the past 24 manths is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 3B.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,65%
LTC 1 5.25 3.832
ER {avg
visits/mo.} 2.666
Inpatient
Surgery
{avg/mo.] 22

1 invite you to comment upon whether your faciiity has available copacity to assume any or all of
the patient load now at Dak Forest “without restrictions, conditiens, limitations, ar
discriminatien” The IHFSRB asks that any response be provided within 15 davs of receipt of this

letter.
Pleasc send your response to Ms. Joy Wykowskl, 1900 W. Polk St., Suite 220, Chlcago, IL 60612,
or [wkowskd@cchhs.orn.

Thank you for your asxistance. If you have any questions or sugrestions as ta how we can work
together te relocate our paticnts and collaborate In the future, please fee! free to contact me at

wiolpy@cchhs org or 312-B64-6820.

Sincerely,

b

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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ook cm.::ﬂwﬁ Spiem lwﬁgﬁ?ﬁfﬁ; ™= u%%%n tUtilization data for Oak Ferest Hospital for the past 24 manths is shown helow:
Fux: (312) 8549994
September 20, 2010
Patient

Admintstrator Admissions ADC Days
Brentwood Sub-Acute Healthcare Center Med/Su 4,509 3849 28,020
5400 West B7th Steet jEui) 788 5.14 3,750
Burbank. [L 60459 Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
Dear Sir or Madam:
Purguant with the rules of the Nlinols Health Facilities and Services Review Board (IHFSRB), | ER (avg
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a visits/mo) | 2,666 .
Certificate of Need ap plication In approximatety thirty days to discontinue inpatient services Inpatient *
at Oak Forest Hospitel, Dak Forest provides three inpatient categaries of service— Surgery
Medical/Surgical, Intenstve Care, and Rehabllitadon Also, the very limited, remaining Long {avp/mo.) 22

Term Care services will be proposed for discontinuation. Subject to permit approval,

discontinitadon of these services is planned to be completed on or gbout May 31, 2011,

In addltion, the emergency room at Oak Forest, which is designated as a “stand-by,” will be t invfte you 1o ¢comment upon whether your Ia:_:ili_ry has avallahl_e mpacity_ to assume any of

canverted 1o an urgent care center. The limlted hospital surgicai services will be discontinued the long term care’padem‘s now at Oak Forest “without restrictions, cnnc!luons, limitatons,

as welt OQuipatient setvices wili continue, and, indeed, will be expanding. ar discriminadon.” The IRFSRB asks that any respanse be pravided within 15 days of
receipt of this letter.

When [ joined the Cook County Health & Hospltals System as Chief Executive Officer In May,
2008, T undertook a strategic planning effort on hehalf of the System as mandated by the
enahling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, [ believe much
valuz was gained from systematically seeking input from the System's many stakeholders— Thank you for your assistance. If you have any questions or suggestions as to how we can
patients, hospital providers, community clinic providers, community representatives, and our work together to relocate our patients and collaborate In the future, please feel free to
employees and clinlcal staff, ta name but a few. The emergence and implications of bistoric contact me at wlpley@ccbhs.org or 312-B64-6820.

federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

Please send your response to Ms, Joy Wykawski, 1900 W, Polk St, Suite 220, Chicage, IL
60612, or jwykowski@ccbhs.org.

Sincerely,

Or: June 25, 2010, our System Beard of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the

plan on July 27, 2010, A full exposition of the approved plan can be found on our website é -

Our strategic plan recommends reorlentdng a slgnificant partlon of our resources from
inpatienl services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long 1erm care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpaent care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.

William T. Foley
Chief Executive Officer
Cook County Eealth & Hospitals System

= Arabub L2 Hontih + Carmoh Neulth Servitas + Cook Coonty Dopartmedt of Publlc Nesith =
« dobn M. Ilu-g-n-JrR-npll-l-MWWhI-mlmhﬂ-mﬂ‘hmmlm

‘We Bring HeaHhEARE to Your Community

SENDER: COMPLETE THIS SECTION COMPLETE THh5 SECTIN ON DELVERY
Gortphets lsme 1, 2. and . GOMmpiria fg
g

T Avicin Actirasged £ ¥YES, wiw dobouy ackimea ok 1 1o !

Administrator
Grentwood Sub-Acute Heslthcare Centar
5400 West 87th Street

i

1

Burbank, IL&D459 e o - i
v Exprow I

]

'

< D Fegietorsd 0 Hytunh Fovslo! kr Wercrences
O rndbiat 0 co.
4. Feotsicted Cabesty? Extr Fret O v
2, Aouchn Nt 7
o ey .t ?00% 2820 ODO2 LE?S 7427 !
PS Form 3011, Febeuary 2004 Doerumic R Facspt TSGR A 11

- l:; 8 - Attachment 10




Todd H. Siroger - Prexident
Cock County Board af Comioianess

Heatth & Hodpithls Sysirm Board Membess

Dir. Dievid A. Arscll
Commissianer Jery Burey

‘Warrm L Bates + Chairman 5
Cuok Cauly Heth & Hespinls Syoiam David N. Carvalho
Quin B. Golden
Jorye Ramires + Viee-Crairman c " Bean Greauman
Cuok Caruy Halth & Hespinb Syoem St Sheile Lyne
Willam T Falcy + CEO 1900 Wrat Palk Smest, Sulis 220 . Luia R. Mubaz
Chicage, Illincis 60612 Heather T, O'Donme!l

Lok Camiy Halih A Hakphals Syuem

Tel: 312} bir-6R20 Andres L. Zopp

Fun: (112 560994
September 20, 2010 |

Administrator

Briar Place

6800 West joliet

Indian Head Park, IL 6043%

Dear Sir or Madam:

Pursuant with the rules of the lilinois Health Facilities and Services Review Board (IHFSRB], |
am writing 1o nottfy you that the Cook County Health & Hospitals System anticipares fiting a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories af service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discantinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergenty room at Dak Forest, which is designated as a “stand-hy,” will be
converted to an urgent care cetiter. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cock County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning eflort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitais System in May, 2008, While the
strategic planning pracess extended longer than [ had originally envisioned, | belleve much
value was gained from systematically seeking input from the System’s many stakehalders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and ¢linical stafl, to name but a few. The emergence and implications of histeric
federal health care reform legislatinn also required close examination for its potentizl long
term impact upob our health system.

G June 25, 2014, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expasiton of the approved plan can be found on our wehsite

Our strateglc plan recommends reorienting a signiRcant nortion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, Inpatient services
and tang term care will be supplanted by a Regional Gutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Cak Forest Hospital for the past 24 months is shown below:

Paticnt
Admissi ADC Days
Med/Surg | 4509 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 2,659
LTC 1 5.25 3812
ER (avg
visits/mo.} 2,666
Inpatient
Surgery
{ave/mo.) 22

Tinvite you to comment upon whether your facility has available capaclty to assume any of
the long term care patients now at Cak Forest "without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this lelter,

Please send your response 1 Ms. ]uy' Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
60612, or

Thank yeu for your assistance, If you have any questions ot suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-B64-6820,

Sincerely,
é % /%

Willlam T, Foley
Chlef Execurlve Officer
Cook Councy Health & Hospitzls System
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‘CODK COUNTY HEALTH & HOSPITALS

Heuhth & Hosphus Syserm Board Membim
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Page 2

Utllizatlon data for Oak Forest Hospital for the past 24 manths Ls shown below:

Todd K. Strager » President
Coak Courty Aomd of Cemmissionery x. Thavid &, Aremll
Warren L. Reils » Cheirman Cammissionar oy Butir
‘oak Comsty Hremdh & [foepaials Symes David J;. Carmathn
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ok Cowrty Hhealh & Hoktals Srice m&?ﬂ S0612 Heather F-muﬂ

it (1021 2640994
Septembeer 20, 2010

Administrator

Bridgeview Health Care Center
8100 South Hartem Avenue
Bridgeview, IL 60455

Dear $ir or Madam:

Pursuant with the rules of the [llincis Health Fadlitles and Services Review Board {[HFSRB), I
am writlng te notify you that the Coak County Health & Hospltals System anticipates filing a
Certificate of Need application In approximateiy thirty days to discontinue inpatient services
at Dak Forest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surglcal. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propoesed for discondnauation. Subject to permlt approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Gak Forest, which is designated as 2 "stand-by,” will be
converted to an urgent care center. The timited hospital surgical services will be discontinued
as well. Outpatient services will continae, and. indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executlve Clficer in May,
2009, ) undertook a stravegic planning effori on behalfl of the System as mandated by the
enahling nrdinance that ereated the Health & Huspltals System in May, 2008, While the
strategic planning precess extended longer than | had orignally envistoned, [ believe much
value was gained from systematicaliy seeking input from Lhe Sysiem’s many stakeholders—
patients, hospital providers, commaunity ¢lini¢ providers, eommunlty representatives, and our
employees and dinical staff, to name but a few. The emergence and implications of historle
federal health care reform legislation also required close examination for its potental long
term impact upon our health system.

On June 25, 2019, our System Baard of Directors approved the propased strategic plan. Ax
required hy ordinance, the Cock County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found or our website

Qur strateglc plan recommends rearienting a significant portion of cur resources from
inpatient services to gutpatient care. With respect to Qak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Dutpatient Center oflering a
comprehensive array of outpatient care Including urgent care, pHmary care, specialty and
sub-speclalty care, pharmacy, and other services,

Patient
Admilssions ADC Days
Med /Surg | 4,509 38.49 28,020
U] 788 514 3.750
Rehab | 674 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) | 2,666
Inpatient
Surgery
{avg/ma.) 22
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| invite you to comment upon whether your facility has available capaclty to assurme any of
the long term care padents now at Oak Forest "without restrictions, conditlons, limttations,
or disaimination.” The [HFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Fiease send your response to Ms. Joy Wykowski, 1900 W. Polk 5L, Sulite 220, Chicags, {L
60512, or g

Thank you for your asslstance. If you have any questions or suggestions as to how we can
work together to relecate aur patients and collaborate in the future, please feel free to

cantact me at wigley@cchhs.org or 312-864-6820.

Sincerely,

éxv&/%

William T. Foley
Chief Executive Offlcer
Cook County Health & Hospitals System
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September 20, 2010

Administratar

British Home

B700 West 31st Street
Brooldield, 1L 60512

Dear Sir or Madam:

Pursuant with the riles of the illinois Health Facilities and Services Review Board (IHFSRB), 1
am writing to notify you that the Conk County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Farest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation, Also. the very limited, remaining Long
Term Care services will be proposed for discentinuation. Subject te permtt approval,
discontinuation of these services is planned to be completed on or 2hout May 31, 2{111.

In addlition, the emergency room at Cak Forest, which is desigmated as a “stand-by," will be
converted 1o an urgent care center, The limited hospital surgical services will be disconrinued
as well, Ourparient services will continue, and, indeed, will be expanding.

When 1 jeined the Cook County Health & Hospitals System as Chief Executive Olficer in May,
2109, I undertook a strategic planning elfort on behalfl of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May. 2008, While the
swategic pianning process extended longer than ! had originally envisioned, 1 believe much
value was gained from systematically seeking input from the System'’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinlcal staff, to name but a few, The emergence and implications of historie
federal health care reform legislation alsn required ciose examination for its potential long
term (mpact upan our health system.

On June 25, 2010, our Systetn Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vored to approve the
plan on Juiy 27, 2010. A full exposition of the approved plan can be fournd on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to putpatient care. With respect to Oak Forest Hospitl, inpatient services
and long term care will be supplanted by 2 Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and cther services.
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Ta this end, the plan recommends reerienting a significant partion af our resources from
inpatent services to outpatient care. With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprehensive
array of outpatient care including urgent @re, primary care, specialty and sub-specialry care,
pharmacy, and other services.

Through its long history, Oak Ferest Hespital has functioned primarily as 2 iong term care
facllity, with limlzed acute inpatient services avallable ta the long term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care residents were
wansferred o other fadlidies. The remaining acute care services are limieed in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilization data for Dak Farest Hospital lor the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28.020
ICU| 788 514 3.750
Rehab 676 13.23 9.659
LTC 1 5.25 3.832
ER {avg
visits/mo.) 2,666
Inpationt
Surgery
{avp/mo.) 22

1 invite you ta commen? upon whether your facility has available capacily to assume any or all of
the patent load now at Gak Forest “without restrictions, conditions, limitations, or
discrimination.” The [HFSRH asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms Joy Wykowski, 1900 W, Polk 5t, Suite 220, Chicago, 1L 60612,
or jwykowski@ccbhs.org.

Thank you for your assistance, If you have any questons or suggestions as 1o how we can work
together to relogate our patients and caliaborate in the future, please feel free to contact me at

wiolevfechhs orp or 312-864-6820,

Sincerely,

oo s

William T. Foley
Chief Executve Officer
Crok County Health & Hospitals System
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Administrator

@
COHHS

1900 West Folx Strect, Swite 120

P (312) B09

Brenzevllle Park Rursing & Living Center

3400 South Indiana
Chicago, IL 60616

Dear Sir or Madan:

- COOK COUNTY HEALTH & HOSPITALS SYSTEM

Uealth & Jloepitals Sypterm Beard Members

Dr. Drvid A. Annell
Cogwnissivoer Jerry Rt

Heather B O'Donacl]
edrea L Zopp

Pursuant with the rules of the lllinois Heatth Facllitfes and Services Review Board (THFSRB), |
am writing to notify you that the Cook County Health & Hospitals System antlelpates filing a
Lertificate of Need application In approximately thirty days to discontinue inpatient services

at Bak Forest Hospital, Dak Forest provides three Inpatfent categories of serviee—
Medical/Surgical, Intensive Care, and Rehablllation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit zpproval,
discontinuntlon of these services is planned to be completed an or about May 31, 2011,

In addition, the emergency reom at Gak Forest, which is designated as a “stand-by,” will be
converted to an wrgent care center. The limited hospital surgicat services will be discentinued
as well. Qutpatient services will continne, and, indeed, will be expanding.

When ] jeined the Cook County Health & Hospltals System as Chief Executive Officer In May,
2009, f undertook a strategic piannhing effort on behalf of the System as mandated by the
enabling ordinance that ereated the Health & Hospltals System in May, 2008, While the
strategic plapning process extended longer than I had originally envisloned, | belleve much
value was gained from systematically seeking input from the System'’s many stakeholders—
patlents, hospitat providers, community clinic providers, community representatives, and our
empioyecs and clinical stafl, to name but a few. The emergence and implications of historic
federnl health care reform legislation also required close examination for its potential long
term mpact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan. As
required by ardinance, the Cook County Baard of Commissioners also voted to approve the
plan on July 27, 2010. A fitl] exposition of the approved plan can be found on our webslte

Our strategic plan recommends reorlenting a significant portion of our resources from
Inpacdent services to outpatient care. With respect to Oak Forest Hosphial, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care Including ungent care, primary care, speclalty and

sub-specialty care, p

harmacy, and other services,
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Udlization data for Qak Forest Hospltat for the past 24 menths is shown below:

Patient
Admissi ADC Days
Med /Surg | 4,909 38.49 28,020
cy 788 5.14 3,730
Rehab 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/ma,) 2,666
inpatient
Surgery
{avg/mo.} 22

1invite you to comment upon whether your facility has avatlable capacity to assume any of
the long term care patlents now at Oak Forest “withaut restrictions, conditons, limitations,
or discriménation.” The [HFSRB asks that any respanse be provided within 15 days of
receipt of this letter.

Pleass send your response to Ms. Joy Wykowskl, 1900 W. Polk St, Suite 220, Chic.zgn. IL
60612, or jwykowshi@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioloy@ccbhsorg or 312-864-6824.

Sincerely,

o e

Wliitiam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator

Burgess Square Healthcare Center
5B01 South Cass Avenue
Westmant, IL 60559

Dear 5ir or Madam:

Pursuant with the rules of the Jllinois Health Facilities and Services Review Board (IHFSRB).]
am writing te notify you that the Cook County Health & Hospitals System anticipates flling a
Certficate of Need application In approximately thirty days to discantinue inpatient services
at Dak Forest Hospital. Oak Forest provides three Inpatient categories of service—

Medical /Surgicai, [ntensive Care, and Rehabilitation. Alsa, the very limited, remaining Long
Term Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of these services is plantied te be completed on or about May 31, 2011,

in addition, the emergency roem at Oak Forest, which is designated as a “stand-by,” will be
ronverted to an urgent care center. The limited hospital surgical services will be discontinued
as well, Gutpatient services will contirue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning cffort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitaks System in May, 2008, While the
strateglc planning process extended longer than 1 had originally envistoned, [ believe much
value was gained from systematiclly seeking input from the System's many stakeholders—
patients, haspital providers, community clinic providers, community representatives, and our
employees and dinical stafl, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upen our health system.

Cn fune 25, 2010, our System Board of Directors approved the propased strategic plan, As
required by ordinance, the Caok County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on aur website

[www.cookcountyhealth.net).

Our strategic plan recommends reerieating a signiflcant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hespital, inpatient services
and long term care will be supplanied by a Regional Dutpatient Center offering a
comprehenslve array of outpatient care including urgent @re, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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To this end, the plan recommends reorienting a significant porton of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospiml, inpatient services and
long term care will be supplanted by a Regional Outpatient Center offering a comprehensive
array of avtpatient care Including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a jong term care
facility, with limited acute inpatient services available to the lang term care residents as needed.
As a budget savings measure, in 2007, 21 but a handful of long term care resldents were
trarsferred e other facilities, The remaining acute cre services are limited in scape—average
daily census of 56.0 this fiscal year=—but stll require the costly hospital overhead attendant tn
inpatient care,

Utilization data for Oak Farest Hospital for the past 24 months Is shown below:

Patent
Ad ADC Days
Med/Surg | 4,909 3849 28,020
IcU 7B8 514 3,750
Rehab 6876 1323 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{ave/mo.} 22

| Invite you to comment upor whether yaur facility has available capacity to assume any or all of
the patietit load now at Gak Forest “without restrictions, conditions, limimtans, or
discriminadon.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter,

Please serd your respanse to Ms. [oy Wvkowskl, 1900 W, Polk St, Suite 220, Chicago, [L §0612,
o iwykowski@ccbhs.org.

Thank you for your assistance. If you have any questons or suggestons as to how we can work
together 10 relocate our palients and coltaborate in the future, please fec] free ro contact me at

wioley@ccbhs,org or 312-864-6820,

Sincerely,

éu/‘u/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Administrator
Burnham Healthcare
14500 Sputh Manistee
Burnham, IL 60633

Dear $ir or Madam:

Pursuant with the rules of the llinols Heaith Facilities and Services Review Board [IHFSRE). 1
am writing to netify you that the Cook County Health 8 Hospitals System anticipates filing a
Cerdficate of Necd application in approximately thirty days to discontinue inpatient services
at [rak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alsa, the very limited, remaining Long
Term Care services will be praposed for discontinuation, Subject to permit approval,
discontinuation ef these services is planred ta be completed on or about May 31, 2011.

In addition, the emergency room at (ak Forest, which is desiphated as a “stand-by,” witl be
converted to an wrgent care center, The limited hospital surgical services will be discontinued
as well. Outpaticnt services will continue, and, indeed, will be expanding,

When ! joined the Coak County Health & Hospitals System as Chief Executive Officer in May.
2009, Tundertook a strategic planning effort on behalf of the System as mandated by the
cnahling ordinance that created the Health & Hospltals System (o May, 2048. While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained from systematically seeking Input from the System'’s many stakeholders—
patients, haspital providers, cammunity clinic praviders, community representatives, and our
employees and clinical staff, to name but a few. The emergenee and implications of historle
federai health care reform legislation also required close examination far its patential leng
term impact upon our health system.

On fune 25, 2010, aur System Board of Direccors approved the proposed strategic plan, As
required by ardinance, the Cook County Board of Commissjoners aiso voted to approve the
plar: on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to outpatent care, With respect to 0ak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Dutpatient Center offering a
comprehensive array of outpartent care Including urpent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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Utilizatior data for Dak Forest Hospital for the past 24 months is shown below:

—I Patient
Admission. ADC Days
Med/Surp | 4.90% 3849 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 5,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} | 2,666
Inpaticnt
Surgery
(avg/mo.) 22

Jinvite you te comment upon whether your facllity has available capacity te assume any of
the leng tern care patients now at 0ak Forest “without restrictions, conditlons, limitations.
or discrimitation.” The [HFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Palk St., Suite 220, Chicago, Ii.
60612, or [wykowskl@ccbhs,org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relacate our patlents and collaborate tn the future, please feel free ta

contact me at wioley®@ccbhs org or 312-B64-6820.

Sincerely,
é 25 /,f,(>

william T. Faley
Chief Exerutive Officer
Cook County Health & Hospitals System
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Administrator

Callfornia Gardens Mursing & Rehab Center
2829 South Cailfornia Boulevard

Chicago, IL 60608

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Hoard ((HFSRA), |
am writing to natify you that the Cask County Health & Haspitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service=-

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for disconticuation. Subject to permit approval,
discontinuation of these services Is planned te be completed on or about May 31, 2011,

In addltion, the emergency room at Oak Ferest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospltal surgical services will be discontinued
as well, Qutpatlent services will centinue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, [ undertook a strategic planning effort on behalf of the Systern as mandated by the
enabling ordinance that created the Health & Hospitais System in May, Z008. Whiie the
strategic ptanning process extended longer than 1 had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clini¢ providers, community representatlves, and our
employees and dinical staff, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact zpon our healch system,

On June 25, 2014, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an july 27, 2018, A fuli expesiden of the approved plan can be found ¢n our website

Qur stratepic plan recommends reorlenting a significant portion of our resources from
inpatient rervices to cutpatient care. With respect to Dak Forest Hospital, inpatient services
and long teem care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive armay of sutpatient care including urgent care, primary care, spedalty and
sub-specialty care, pharmacy, and other services.
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To this end, the plan recommends reorienting 2 signlficant portion of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
long tert care will be supplanted by a Reglonal Ourp t Center offeringa comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-specialty care,
pharmacy, and other setvices,

Through its lang histery, Oak Ferest Hospital bas functoned primarily as a long term care
facility, with limiged acute inpatient services available to the long terrn care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term are residents were
mansferred to other facilitles. The remalning acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilization data for bak Forest Hospltal for the past 24 months is shown below:

Patlent
Admlssi AbC Days
Med/Surg | 4,909 3840 28,020
[cu| 788 5.14 3,750
Rehab | 676 13.23 9659
LTC 1 5.25 3,032
ER (avg
visits/ma.} 2,666
Inpatient
Surgery
(avp/mo.) 22

Tinvite you to comment upon whether your facility has available cpacity to assume any or all of
the patent load now at Oak Forest “without resirictinns, conditions, limitatons, or
discriminatton.” The IHFSRB asks that any response be provided within 15 days of receipt of this
|etrer.

Please send your response to Ms, Joy Wykowski, 1900 W. Pelk 5t., Suite 220, Chicago. IL 60612,
arj j .

Thank you fer your assistance. if vou have any questons er suggestions as to how we can work
together to relocate our patients and collaborate in the future, please fee! fres to contart me at

wiclevi@cchhsorg or 312-864-6820.

Sincerely,

éw/%

William T. Foley
Chief Executive Officer
Cook County Health & Hosplials System

[
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Administrator

Chateau Nursing & Rehah Center
7054 Madlson Street
Willowbrook, 1L 60521

Dear Sir or Madam:

Pursuant with the riles of the lllinels Health Faciiities and Services Review Board (THFSRE), I
am writing to natify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days te discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitadon, Alse, the very limited. remaining Long
Term Care services will be proposed for discontinuation, Subject to pertait approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is desighated as a "stand-by,” will be
cotverted to an urgent care center, The limited hospital surglcal services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executlve Officer in May,
2009, | undertonk a strategic planning effort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospltals System in May, 2ZD0B. While the
smategic planning process extended longer than § had orlginaliy envisioned, I beiieve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employess and clinical staff, to name but a few, The emergence and Implications of historic
federal health care reform legislation also required close examinatien for its potential long
term impact upan aur health system.

On June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted ta approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our website
[www.cookcpuntyheatth.net).

Our stratcgic plan recommends reorienting a significant portton of our resources from
inpatient services to outpatient care. With respect ta Oak Farest Haspital, inpatient services
and long term care will be supplanted by 2 Regional Dutpatient Center offeringa
comprehensive array of outpatient care éncluding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services,
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Utilization data for Gak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surp | 4909 3849 28.020
ICU 788 514 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
Surgery
_[avg/mo.] 22

[ invite you to comment upan whether your facility has available cpacity to assume any of
the long tarm care patients now at Oak Forest “without restrictions, conditions, limitations,
ar discrimination.” The IHFSRE asks that any response be provided within 15 days of
receipt af this letter.

Please send your Tesponse to Ms. [a}' Wykawski, 1900 W. Polk St Sulte 220, Chicago, IL
60612, or

Thank you far your assistance. If you have any questians or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

coneact me at wiotey@ccbhs org or 312-B64-6820.

Sincerely,

év»z/‘u/%

Willilam T. Foley
Chief Executive Oflicer
Cook County Health & Hospltals System

L]
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Administratar

Chicage Ridge Nursing Center
10602 Southwest Highway
Chicago Ridge, 1L 60415

Dear 5ir or Madam:

Pursuznt with the rules of the [Hinots Health Pacilitios and Services Review Board [IHF5RB), 1
am writing ta notify you that the Cook County Health & Hospilals System anticipates fiiing a
Certifiate af Need application in approxtmately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Farest provides three inpatlent categories of service—

Medical /Surgical, Intensive Care, and Rehabillwation, Alse, the very limited, remaining Long
Term Care services will be prapased for discontinuarion. Subject to permit approval,
discontinuation af these services is planned fo be completed on or about May 31, 2011

In addition, the emetgency room at Oak Forest, which is designated as a *stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Dfficer in May,
2009, L undertook & strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 200:8, While the
strategic planning process extended longer than [ had origiually envisioned, [ believe much
value was gained from systematically seeking input frem the Sysiem’s many stakehnlders—
patients, hospital providers, community clinic providers, cammunity representatives, and our
employees and clinical staff, to nzme but a few. The emergence and implications of historic
federal health cre reform legisiation also required close examination for its potental long
term impact upon our health system.

On June 25, 2010, our System Board of Directors appraved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commjssioners also voted to apprave the
plan on July 27,2010, A full exposition of the appraved plan can be found on our website

(www.corkcountyhealthnet).

Our.strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care. With respect to Oak Forest Hospiral, Inpatient services
and long term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services,
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Utllization data for Oak Farest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,905 3B.49 - 128,020
Icu| 788 5.14 3,750
Rehabk | 676 13.23 9,659
LTC 3 5.25 3,832
ER (ave
visits /ma.) 2.566
Inpatient
Surgery
(avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitadons,
ar discrimination.” The THESRH asks that any respanse be provided within 15 days of
teceipt of this letter.

Please send your response to Mxs Joy Wykowski, 1900 W. Palk St, Suite 220, Chicago, IL
60612, or jwykowski@ecbhs.arg.

‘Thank you for your assistance. If you have any questions or suggestions as ta haw we can
~ waork together to relocate our patients and coliaborate in the future, please feel free to

contact me at wioley®cchhs org or 312-664-6520.

Sincerely,

évf/a/;'/>

William T. Foley
Chief Executive OfTicer
Cook County Heaith & Hospitals System
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long term care will be suppianted by a Regional OGutpatient Center offering a comprehensive
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Administrater

Columbus Manor Residential Care Home
5107 21 West Jackson Boulevard
Chicago, IL 60644

Dear Sir or Madam:

Pursuant with the rules of the lilinois Health Facilities and Services Review Board (IRFSRE), |
am wrlting to netify you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approximatety thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitaton. Aise, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject ta permit approval,
discontinuation of these services is planized te be completed on ¢r about May 31, 2011,

in additien, the CMErgency Toom at Dak Forest, which is designated as a “stand-by,” will be
converted to an urgent care ¢enter, The limited hospital surgical services will be discontinued
as well. Dutpatient services will continue, and, indeed, will be expanding,

When | |oined the Cook County Health & Hospitals System as Chief Executive Officer in May,
20119, 1 undertook a swategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained frem systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and aur
employees and clinical staff, te name but a few. The emergence and implications of histaric
federal health care reform legislation also required ciose examination for its potential long
term impaci upon our health system.

On june 25, 2010, our System Hoard of Directors approved the proposed strategic plan. As
required by ardinance, the Cook County Board of Commissioners also voted to approve the

array of outpatent care including urgent care, primary ¢are, specialty and sub-specialty care,
pharmacy, and other services.

Through Its lnng history, Qak Forest Hospital has funetioned primarily as a leng term care
Facility, with limited acute inpatient services available to the long term care restdents as needed.
As a budget savings measure, In 2007, ail but a handfual of long term care residents were
transferred to other farilities. The remaining acute care services are limited in scope—average
dally censas of 56,0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utilizatlon data for Oak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/5Surg | 4909 3849 28,020
ICU] 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER [avg
vishts/mo.) 2,664
[npatient
Surgery
{avg/mo.) 2

Yinvite you to comment upon whether your facliity has available capadty 10 assume any or ali of
the patent load now at Dak Forest *without restrictions, econditions, limiztons, or
discrimination.” The IHFSRB asks that any response he providid within 15 days of receipt of this
lerter.

Please send your response to Ms. [oy Wykowski, 1900 W. Polk St, Sulte 220, Chicago, IL 60'612.
ar

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together te relocate our padents and collaborate in the future, please feel free to contact me at

wloley@ccbhg org or 312-864-6820.

plan on July 27, 2010. A full expasition of the approved plan can be found on aur website

Sincerely,
Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and lang term care will be supplanted by a Regional Qutpatient Center offering a —
coemprehensive array of outpatient care including urgent care, primary care, specialty and 275 e
sub-speciailty care, pharmacy, and other services,

William T. Foley
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September 20, 2010

Administrator

Columbus Park & Rehab Center
901 South Austin

Chicago, IL 60644

Dear Sir or Madam:

Pursuant with the rules of the [llineis Health Facillties and Services Review Board (IHFSRB), |
am writng to eotfy you that the Cook County Health & Hospitals System anteipates fitinga
Certficate of Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest pravides three inpatient categories of service—
Medical/Surgicl, Intensive Care, and Rehabillation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation of these services is planned to he completed on ar about May 31, 2011,

In addidan, the emergency ronm at Oak Forest. which is desighated as a "stand-by,” will be
converted to an urgent care center, The limited hospltal surgical services will be discontinued
as well. Dutpatient services will cantinue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltais System as Chief Executive Officer in May,
2009, { undertook a strategic planning effort on behalf of the System as mandated by the
enabling ardinance that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, communlty dinic providers, community representatives, and our
employees and clinical staff, o name but & few. The emergence and Implicadons of historic
federal health care reform legislation also required close examination for ts potential long
term fmpact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed sirategic plan. As
required by ordinance, the Caok County Board of Commissioners also voted to approve the
plan on july 27, 2014, A full exposition of the approved plan can be found oh our website

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatlent services to outpatient care. With respect to Dak Farest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatent care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Te this ¢nd, the plan recommends recrienting a significant portlon of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, apacient services and
long term care will be supplanted by a Reglonal Outpatient Center offering 2 comprehensive
array of outpatient care including urgent care, prirary care, specialty and sub-specialty care,
pharmacy, and other services.

Through [ts long history, Oak Forest Hospital has functioned primarity as a long term care
Faeflity, with limited acute Inpaient services available 1o the long term care residents as necded.
As a budget savings measure, in 2007, all but a handful of long term care resldents were
transferred w ether facilities. The remaining acute care services are limited In scope—average
daily census of 56.0 this fiscal year—but stll require the costly hospital averhead acendant to
inpatiens care,

Udlization data for Onk Forest Hospital for the past 24 months is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4909 3849 28.020.
ICU) 788 5.14 3750
Rehab | 676 1323 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,668
Inpatient
Surpery
(ave/mo.) 22

| invlte you to comment upon whether your facility has available capacity to assume any or all of
the padent load now ar Oak Forest "withourt restrictions, conditions, limltations, er
discrimination,” The [HFSRB ashks that any response be provided within 15 days of receipt of this
leteer.

Please send your response to Ms, Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwvkowski@ccbhs orp.

Thank you for your assistance, [f you have any guestions or suggestions as to how we c2n work
together to relocate our patients and collzborate in the fuzure, please fee) free to conact me ar
hhiqre or 312-864-6820.

Sincerely,

b s

William T. Foley
Chlef Executlve Dificer
Caok County Health & Hospltals System
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September 20, 2010 Patient
Adminl Admissions ADC Days
minlstrater Med/Surg | 4,509 38.49 28,020
Concord Extended Care icu| 788 514 3,750
9401 South Ridgeland Avenuc Rehab | 676 13.23 9,659
Oak Lawn, IL 60453 LTc| 1 5.25 3,832
Dear Sir or Madam: |
Pursuant with the rules of the lllinois Health Eacilities and Services Review Board {IHFSRB), I ER (avg
am writing te notlfy you that the Cook County Hezlth & Hospitals System anticipates fiting a visits/mo.) | 2666
Certificate of Need application in approximately thirty days to discontinue inpatient services Inpatient
at Dak Forest Hospital. Oak Forest provides three inpatient categories of service— Surgery |
Medical /Surgical, Intenstve Care, and Rehabilitation. Alsn, the very limited, remaining Lang {avg/mo,) 22 |

Term Care services will be proposed fer discortinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,
1invite you to comment upon whether your facility has available capacity to assume any of

In addition, the emerency room at Oak Forest, which is designated as a "stand-by,” will be the iong term eare patients now at Oak Forest "without restrictions, conditians, limitatiens,
converted to an urgent care center, The limited hospital surgical services will be discontinued ot diseriminatlon.” The IHFSRB asks that any response be provided within 15 days of

as well Dutpatlent services will continue, and, indeed, will be expanding, receipt of this lenter.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer tn May, Please send your response to Ms. Joy Wykowski, 1900 W. Palk St, Suite 220, Chicaga, 1L
2009, | undertook a strategic planning effort on kehalf of the System as mandated by the 60612, or 3

cnabling ordinance that created the Health 8 Hospltals System in May, 2008. While the

strategic planning process extended longer than 1 had sriginally envisioned, I believe much Thatk you for your assistance. 1f you have any questions or suggestions as Lo how we can
value was galned from systematically secking input from the System’s many stakeholders— work together to relocate our patients and collaborate in the future, please feel free to
patients, hospital providers, community clinic providers, community representatives, and our contact me at wipley@ccbhs org or 312-864-6820,

emplayecs and clinical stall, te name but a few, The emergence and implications af historic

federal health @re reform teglslation also required close exarnination for its potential long Sincerely,

term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As

required by erdinance, the Cook County Board of Commissioners also voted to approve the

plan on July 27, 2010. A full exposidon of the approved plan can he found on cur website 5 //-

Dur strategic plan recommends reorienting a significant portien of our resources from

inpatient services to ourpatient care, With respect to Dak Forest Hospital, inpatient services William T. Foley

and long term care will be supplanted by a Reglonal Outpatient Center offering a Chief Executive Officer

comprehensive array of outpatient ¢are including urgent care, primary care, specialty and Cook County Health & Hospltals System

sub-specialty care, pharmacy, and other services.
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September 20, 2010

Administrator

Cemmunity Care

4314 South Wabash Avenue
Chicago, IL 60653

Dear Sir ar Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRBE), |
am writing to natify yeu that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Farest provides three inpatient categories of service—
Med:ical/Surpical, [ntensive Care, and Rehakbilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinnation of these services is planned 1o be completed on or about May 31, 2011,

In addltior, the emergency room at Dak Forest, which is designated as a "stand-hy,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals Systern as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than I had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakehalders=-
patients, hospital providers, community clinic previders, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation alse required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Comimistioners alse voted to approve the

plan on July 27, 2010. A full exposition of the approved plan ¢an be found on our wehbsite

(www.cookcountyhealth.net).

Our strategic plan recommends reorlenting a significant pertion of our resources from
inpatient services to outpatient care. With respect to Oak Ferest Hospital, inpatient services
and long term care will he supplanted by a Reglonal Qutpatlent Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utltizaton data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admlssions ADC Days

Med/Surg, 4,909 3845 28,020

IC | 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 1,832
ER (avg

visits/fma.} 2,666

Inpaticnt
Surgery

{avg/mo.) 22

Tinvite you to comment upon whether your facility hag available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this ietter.

Please send your response to Ms. Joy Wykowski, 1900 W. Palk 5t,, Suite 220, Chicago, 1L
60612, or jwykowski@cchiisorg.

Thank you for your assistance. If you have any guestiens or suggestions as ta how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@ecbhs.org or 312-864-6B20.

Sincerely,

b o

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Countryside Nursing & Rehab Canter
1635 East 154th Street

Dolton, 1L 60419

Drear Sir or Madam:

Pursuant with the rules of the [llinois Health Facilities and Services Review Board {IKFSRE), [
am wiiting 1o notlfy you that the Cook County Health & Hospltals System anticipates ling a
Certificate of Need application In approximazely thirty days to discentinue inpatient services
at Oak Forest Haspital, Oak Forest provides three inpatient categores of service—

Medical fSurgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care services will he proposed for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which is designated as a "stand-hy,” will be
converted to an urgent care centor, The limited hospital surgieal services will be discontinued
as well. Qutpatient services wili continue, and, indeed. witl be expanding.

When | joined the Cook County Health & Hospitals System as Chief Execative Officer in May,
2009, 1 underzook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008. While the
strategic plarning process extended longer than I had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakehelders—
patents, hospital providers, commurity clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federal health care reform ieglslation also required close examination for Its petentlal lang
term lmpact upon our health sysiem.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan, As
reguired by ordinance, the Cook County Board of Commissicners also voted to approve the
pian on July 27, 2010. A full exposition of the approved plan can be found on aur website

[ E

Qur strategic plan recommends resrienting a significant portion of aur resources from
inpatient services to outparient care, With respect to Oak Forest Hospital, inpatent services
and lang term care will be supplanted by a Reglonal Cutpatient Center offering a
camprehensive array of outpaticnt care Including urgent eare, primary care, speclalty and
sub-specialzy care, pharmacy, and other services.
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Utilization data for Oak Farest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med /Surg | 4,909 38.49 28,020
ICU| 768 5.14 3.750
Rehab [ 676 13.23 9,65%
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatlent
Surgery
{avg/mo.) 22

[ invite you to comment upon whether your facility has available capaclty to assume ary of
the lang term care patents now at Dak Farest "without restrictlons, condltons, [imitatlans,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, [L
60612, or pwykowski@cchhsorg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fee} free to

contact me at wloley@cghhs,org or 312-864-6820.

Sincerely,

é(/"-/%

William T. Foley
Chief Executive Dfficer
Cook County Health & Hospitals System
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September 20, 2010

Administrator

Courtyard Healthcare Center
3601 South Harlem Avenue
Berwyn, IL 60402

Dear Siror Madam:

Pursuant with the rules of the llinois Health Facilities and Services Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospltals System anticipates fliing a
Certificate of Need applicadon in approxtmately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgleal, [ntenstve Care, and Rehabllitation, Alse, the very limited, remalining Long
Term Care services will be proposed for disconstnuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center, The limited hospital surgical services witl be discontinued
as well Outpatent services wil) continue, and, indeed, will be expanding.

When | foined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effert on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System Ln May, 2008, While the
strategic planning process extended longer than | had originally envisloned, | believe much
value was gained from systematically seelting input from the System's many stkeholders—
patients, hospital providers, community elinle providers, community represenwtives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close mmlnadun for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners also vaterd to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends reorfenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and fong term care will be supplanted by a Reglonal Outpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, speclatty and
sub-specialty care, pharmacy, and ather setvices.
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To this end, the plan recommends reorienting a signlficant portion of our resources from
Inpatient services to outpatient care, With respect to Dak Forest Hospital, inpatient services and
long term care will be supplanted by a Regional Dutpatient Center offering a comprehensive
&rray of outpatient care including urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and ather services,

Through Its long history, Oak Forest Hospital has functioned primarily as 2 long term care
Faclkity, with limited acule inpatient services avallable to the long term care resldents as needed.
As 1 budget savings measure, in 2007, all but a handful of long term care residents were
transferred to ather facilides. The remalning acute care services are limited in scope—average
dafly census of 56.0 this Ascal year—but still require the costly hospital overhead attendant w
Inpatient care.

Udllization data for Dak Forest Hospital for the past 24 moaths is shawn below:

Patient
Admissions ADC Days

Med/Surp | 4909 38.49 28,020

ICU| 788 5.14 3,750

Rebab | 676 13.23 9,659

LTC 1 5.25 3,832
ER (avg

| visits/mo) | 2,666

Inpatient
Surgery

{avg/mo.) 22

1 invite you to comment upon whether yaur fadliry has available capadty to assume any or all of
the padent load now at Dak Forest “without restrictions, conditions, imitations, or
discriminatian.” The [HFSRB asks that any response be provided within 15 days of recelpt of this
letrer,

Please send your resy to Ms. Joy Wyk Id, 1900 W. Polk St, Suhe 220, Chicago, I 60612,
or jwykowski®ecbhsorg.

Thank you fer your assistance. if you have any questions or suggestions as to haw we can work
together to relocate our patents and coflaborate in the Arture, please feel free to contact me at

widley@cchhs org ar 312-864-6820.

Sincerely,

éic/‘u./%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospltals System
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September 20, 2010

Administratar

Crestwood Care Center
14255 South Cleero Avenue
Crestwood, IL 50445

Dear Sir or Madam:

Pursuant with the rules of the lllinols Health Facliities and Services Review Board (IHFSRB), [
am writing to notify you that the Cook County Health & Hospitals Systemn anticipates filing a
Certficate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgical, intensive Care, and Rehabilitation. Alse, the very limited, remaining Long
Term Care services will be proposed for discontinualion. Subject to permlt approval,
discontinuation of these services Is planned to be completed on or about May 33, 2011,

In addition, the emergency raom at Oak Forest, which is designatet as a "stand-by,” will be
canverted to an urgent care center. The limlted hospital surglcal services will be discontinued
as well Qutpalient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook & strateglc planning effort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than ! had originally envisioned, 1 believe much
value was gained from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community clinl¢ providers, community representatives, and our
emplayees and clinical stalf, to name buta fow. The emergence and implications of histaric
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissiobers also voted to approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our wehsite

Qur strategic plan recommends reorienting a sigaificant portion of our resources from
inpatent services to outpatent care. With respect 10 Qak Forest Hospital, inpatient services
and long term care will be supplanted by a Beglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent eare, primary care. specalty and
sub-specialty care, pharmacy, and other services, i

September 20, 2010

Page 2

Utflization data for Oak Forest Hospital for the past 24 months is shawn helow:

Pattent
Admissions ADC Days

Med/Surg | 4,909 38.49 28020

ICu| 7es 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832

ER (avg
visits/mo.] 2,666
Inpatient
Surgery

(avg/mo.) 22
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| invite you to comment upen whether your facility has avafllable capacity te assume any of
the leng term care patients now at Oak Forest “withoust restrictions, conditions, limimtions,
or discrimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this lecter,

Please send your response ta Ms. ]oy Wykawski, 1300 W, Polk St., Sulte 220, Chicago, 1L
60612, or

Thank you for your assistance. If yau have any questions or suggestions as ta how we can
wark together to relocate aur patients and collaborzte in the future, please feel free to

contact me at wipley@ccbhs.org or 312-864-6820.

Sincerely,

é«/x/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Dol . Foley - CEO e o s e . ' Do lizatian data for Oak Forest Haspital for the past 24 months is shown bel
: ’ I Rerhet E.0' lizati .
Cuok County itk & Houpiah Symers e oop ' O Urlization data for orest Hospltal for the past 24 months is shown below
Fax: 012) 699
September 20, 2010
Patient
Administrator Admiss ADC Days
Crestwood Termace Med/Surg | 4.909 384% 28,020
13301 South Central Avenue Icui| 788 5.14 3,750
Crestwood, IL 60445 Rehab | 676 13.23 9,659
| LTe 1 5.25 2832
: Pear Sir or Madam:
| Pursuant with the rules of the lllinois Health Facilities and Services Review Board (IHFSRE), [ ER (avg
am writng to notify you that the Caok Cn_unty Heal‘th & Hﬂsplta|§ System anticipates llling a vislts/imn.] 2,666
Certificate of Need application In approximately thirty days to discontinue Inpztient services —“] 4
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service= ;pa cent
Medical /Surgical, Intenslve Care, and Rehabilitation. Aiso, the very fimited, remaining Long (a:”g’?;'z) 2

Term Care services will he propased for discontinuation. Subject to permlt approval,
discontinuation of these services is planned to he completed on or about May 31, 2011,
[ invite you to comrent upon whether your facility has available capacity to assume any of
the long term eare patients now at Qak Farest “withaut restrictions, condidons, limitations,
or discrimination.” The #11FSRB asks that any response be provided within 15 days of
receipt of this lener.

[n addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The llmited hospital surgical services will be diseontnued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Cfficer In May,
2009, ] undertook a strategic planning effort an behalf of the System as mandated by the
enabling ordinance that created the Health & Hespitals Sysiem in May, 2008, While the
stratepdc planning process extended longer than | had originally envisionad. 1 believe much
value was galned from systematically seeking input from the System'’s many stakcholders—
patients, hospital providers, community clinic providers, community representatves, and our

Plezse send your response to Ms. Joy Wykowski, 1900 W. Poik St Suite 220, Chicago, IL
61612, or fwykowski®ccbhs.org.

Thank you for your assistance. [f you have any questions or sugpestions as to how we can
work together to reloeate our patients and collaborate in the future, please fee! frec to

contact me at wipley@cchhs.orp ar 312-864-6820.

employees and clinlcal 5taf, to name but a few. The emergerce and implications of historic
federal heaith care reform leglslation also required close examination for its potental long
tezm impact upon our health syster. Sincerely,

On [une 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Cemmissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be ound o our webslte

(www.coskcountyhealth.net).

Cur strategic plan recommends reartenting a significant portion of cur resources from

inpatient services to outpatient care. With respect to Gak Forest Hospital, Inpatient services

and long term care will he supplanted by 2 Reglonat Qutpatlent Center offering a William T. Foley

comprehensive array of outpatient care including urgent czre, primary care, specialty and Chief Executive Officer

sub-specialty care, pharmacy, and other services. Cook County Health & Hospliats System

é’v"‘-/%
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September 20, 2010

Administrator
Deerbrook Care Center
306 Larkin Avenue
Jaliet, IL 60435

Dear Sir or Madam;

Pursuant with the rules of the 1llinois Health Facilities and Services Review Board (IHFSRA], |
am writing to notify you that the Cook County FHealth & Hospitals System anticipates filing a
Cerdficate of Need application In approximately thirty days to discontinue inpatient services
at Dak Farest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned 10 be completed on or about May 31, 2011,

[n addition, the emergency room at Qak Forest, which fs designated as a “stand-by,” will be
converted to an urgent care center. The limited hespital surgical services will be discontinued
as well. Oumpatient services will contibue, and, Indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Qfficer in May,
2009, | undertook a strategic planning effort on behatf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process excended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholderg--
paticnts, hospital providers, community clinic providers, community representatives, and pur
employees and clinical staff, to name but 2 few. The ermergence aud implications of histeric
lederal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook Ceunty Board of Commissioners zlso voted to approve the
plan on July 27, 2010. A full expositlon of the approved plan can be found on our website

(www.covkcountyhealth.net). .

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care, With respect 10 Oak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and nther services.

Mealth & Helinls Spneen Tosrd Members

September 20, 2010
Page 2

Utilization data for Dak Forest Hospital for the past 24 menths Is shown below:

. bk & Heatth rit « Cormak Meaith Sarvices * Covk Coonty Departoset of Public Hecith «
+ lotm M. Stragar, ir. Hespital » Duk Ferest Hespiial » Providom Mesplial + Rwith M. Gothebeln OORE Canter «
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Adminiftor
Deerbrogk Care Center
305 Larkin Avenue
Ioliet, IL 60435
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Patient
Admissions ADC Days

Med/Surpg | 4,909 18.49 28,020

ICU| 738 5.14 3,750

Rehab | 676 13.23 9,659

LT 1 5.25 1,832

ER [avg
visits/mo.} 2,666
Inpatient
Surgery

{avg/me.] 22

linvite you to comment upon whether your fadlity has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discriminatien.” The THFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL
60612, nr jwykowski@ccbhsorg.

Thanok you for your assistance. If you have any questions ar suggestians as to how we can
work together to relocate our patients and collaborate in the future, please feel free to

contact me at wipley@ccbhs.org or 312-864-6820.

Sincerely,

oo

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

~(76 -
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September 20, 2010
Administrator

Nolton Healthcare Centre
14325 South Blackstone
_Dultun, IL 60419

Bear $ir or Madam:

Purtuant with the rules of the [llinols Health Facllitles and Services Review Board (IHFSRB), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of seTvice—
Medical/Surgical, Intenstve Care, and Rehabilitation. Alsc, the very limlted, remaining Long
Term Care services witl be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned ta be completed on or about May 31, 2011,

In addition, the emeTgency room a1 02k Forest, which is designated as a "stznd-by,” will be
converted Lo an urgent care center. The limited hospltal surglcal services will be discontinued
as well, Gurpatlent services will continue, gnd. Indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. White the
strategic planning process extended longer than | had originally envisioned, [ believe much
value was gained from systematically seeking input from the Sysiem's many stakeholders—
patients, hospital providers, communlty clinic praviders, community representatives, and our
employees and clinical swafl, to name but a few. The emergence and implications of historic
federal health care reform leglslation also required close examination for its potential long
term Impact upon our health system.

0Om June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Cammissioners also voted ta approve the
plan on Juty 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends rearienting a significant portion of our resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering 2
tomprehensive array of outpalient care including urgent care, primary re, specialty and
sub-specialty care, pharmacy, and other services.
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September 20,2010
Papge 2

Utllizatlon data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Adnissions ADC Days
Med/Surg | 4,909 3B.49 28,020
| 788 5.14 3.750
Rehab | 676 13.23 9.65%
LTC 1 5.25 3,832
ER (avg
visits/mo.) | 2666
[npatient
Surgery

{avg/ma.) 22

Einvite you to comment upon whether your facllity has available capacity to assume any of
the lang term care patients now at Oak Forest "without restrictions, conditions, Hmitations,
or discrimination.” The [HFSRB asks that any respanse be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowskl, 1900 W, Polk §t., Sulte 220, Chicago, Il
60612, or jwykawski@iechhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work tagether to relocate aur patients and callaborate in the future, please feel free to
contact me at wioley@cchhs.org or 312-864-6620.

Sincerely,

ém%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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Patient

Administrator Admissions ADC Days
Emeritus at Burr Ridge Med/Surg | 4909 38.49 28,020
6801 Highgrove Boulevard 1cU 788 5.14 3,750
Burr Ridge, IL 60521 Rehab 676 13.23 9.659

LTC 1 5.25 3,832
Dear Sir ar Madam:
Pursuant with the rules of the [Hinois Health Facdilities and Services Review Board {IHFSRB}, 1 ER@vg
am writing ta notlfy you that the Cock County Health & Hospitals System anticipates filing a visits/mo.) 2666
Certificate af Need application in approximately thirty days te discontinue inpatient services I atient- *
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— SE e
Medical/Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long {avsmr:] 22

Term Care services will be proposed for discontinuadoen, Subject vo permit appraval,
discontinuation of these services is planned to be completed on or about May 31, 2011.
linvite you to comment upon whether your facilicy has avallable capacity to assume any of
the long term care patients naw at Ozk Forest “without restrictions, conditions, limitations,
or discrimination.” The JHFSRB asks that any response he provided within 15 days of
receipt of this letter.

In addidan, the emergency room at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertock a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended longer than | had originally envisioned, ] helieve mudh
value was pained from systematlclly secking input from the System's many stakeholders—
patients, hospital providers, community dinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examinatton for its potential long
term impact upen our health system.

Please send your response to Ms, Joy Wykowskd, 1900 W. Polk St, Sulte 220, Chicago, IL
60612, or jwykowski@cchhs.org.

Thank you for your assistance. If yau have any questions or suggestions as to how we can
wark together to relacate our patients and coliaborate in the future, please feel free to

contact me at wipley@gcbhs orp or 312-864-6820.

Sincerely,

éu/q,/;’/>

Witliam T. Foley
Chief Executive Qfficer
Cook County Health & Haspitals System

On June 25, 2010, our System Board of Directors approved the proposed stratagic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found on our wehsite

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Qak Forest Hospital, inpatient services
and long term care will be supplanted by 2 Reglonal Qutpatient Center offering a
comprehensive array of outparent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Urnok Cocory Heahth & Heepiuals Symen o '&z; ey * Toop Utilizadon data for Oak Forest Hospital for the past 24 months (s shown below:

Fax: (312} 364-000
September 20, 2010

Patient
Adminlstrator Admlissions ADC Days
Evergreen Health Care Center Med/Surg | 4,509 38.49 28,020
10124 South Kedzle 1ICU | 788 5.14 3,750
Evergreen Park, 1L 60805 Rehab | 676 13.23 9.659
LTC 1 3.25 3832

Dear Sir or Madam:

Pursuant with the rules of the illinois Health Facilities and Services Review Board (IHFSRB).

am writing to notlfy you that the Cook County Health & Hospils System anticipares filing a ER (avg

Certlficate of Need application in approximately thirty days to discontinue inpatient services visits/mo.) | 2.666

at Oak Forest Hospltal. Oak Forest provides three inpatient categories af service— lopatient

Medical /Surgicai, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Surgery 22
{avg/mo.)

Term Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

[n addition, the emergency room at Oak Farest, which is designated as a “stand-by,” wili be
converted to an urgent care center. The limited haspital surgical services will be discontinued
as well. Outpatlent services will continue, and, indeed, will be expanding.

When !joined the Cook County Health & Hospitals System as Chief Exceutive Officer in May,
2008, [ undertook a strategic planning effort an hehalf of the System as mandated by the
enabling ardinunce that created the Health & Hospitals System in May, 2008, While the
strategic planning procoss extended ionger than [ had originally envisioned, I believe much
value was galned from systernatically seeking irput from the System's many stakeholders—
patlents, hospilal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required elose examination for its potential long
tern impact epon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Bozrd of Commissioners alse vated to approve the
plan on july 27, 2010. A full exposition of the approved plzn can be found on our website

Dur strateglc plan recommends reorfenting a significant portion of our resources from
Inpatient services ta putpatlent care. With respect to Oak Forest Hosplsal, Inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, prmary care, specialty and
sub-speclalty care, pharmacy, and ather services.
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[ invite you to comment upon whether your facility has available capacity to assume any of
the long term cre patients now at Qak Forest “without restrictions, candltiens, limitations,
or discrimination.” The IRFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respunse 1o Ms, Joy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, IL
50612, or jwykowskifecbhs,org.

Thank you for your assistance. If you have any questons or suggestions as to how we can
wark together o relocate our patents and collaborate in the future, pleasc feel free to

contaet me at wiolev@cebhs.org or 312-864-6820.

Sincerely,

b s

William T, Foley
Chlef Executive Officer
Couok County Health & Hospitals System
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Fuox: (312) B64-9994
September 20, 2010

Administrator
Exceptional Care
5701 West T9th Steeet
Burbank, [L 60459

Dear 5ir or Madam:

Pursuant with the rules of the Illinois Health Faellities and Services Review Board (IHFSAB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgicnl, Intensive Care, and Rehabllitation, Also, the vety limited, remaining Long
Term Care services will be proposed for discontinuaton. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addltion, the emergency room at Oak Forest, which s designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wili be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | Jeined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Hezlth & Hospitals System in May, Z00B. While the
strategic planning process extended donger than | had originally envisiened, I believe much
value was gained from systemaccally seeking input from the System’s many stakeholders—
patents. hospital providers, community clinic providers, community representatives, and our
employees and cinical staff, to name but a few. The emergence and implications of historic
federal health care reform legisiation also required close examination for its potentlal long
term impact upon our health system

On June 25, 2010, our System Board of rectors approved the proposed strategic plan. As
required by ordinance, the Caok County Board of Commissloners also voted to approve the
pian on July 27, 2010. A full expositlon of the appraved plan can be found on our website

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpaticnt care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Quipattent Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speciaity care, pharmacy, and ather services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown befow:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
v | 788 5.14 3.750
Rehab | 676 11.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.] 22

linvite you to comment upon whether your facllity has available capacity to assume any of
the long term care patlents now at Oak Forest "without restrictions, conditions, limitations,
or discriminadon.” The JHFSRE asks that any respanse be provided within 15 days of
teceipt of this letter.

Please send your response to Ms, loyWykowsh 1900 W, Polk 5t., Suite 220, Chlcago, IL
60612, o7

Thank you for your assistance. If you have any questinns or suggesrions as 1o how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wiolew@ccbhs org or 312-864-6820.

Sincerely,

é(/‘\-./:/>

William T. Foley
Chief Executive Cfficer
Cook County Health & Hespitals System
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September 20, 2010

Adminismator

Falrview Baptist Home
250 Village Drive
Dowmners Grove, 1L 60516

Dear Sir of Madam:

Pursuant with the rules of the [llinols Health Facilitics and Services Review Board (JHFSRE}, 1
am writing to notfy you that the Cook County Health & Hospitals System antlclpates filing a
Certificate of Need appllcation in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpaten: categories of service—
Medicat/Surgical, Intensive Care, and Rehabiliadon. Also, the very limited, remaining Long
Term Care services witl be proposed for discontinuation. Subject to permit approval,
discontinuatlon of these services s planned to he complered on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which ts designated as a “stand-by,” wiil be
converted to an urgent care center, The limited hospital surgical services will b discontinued
as well. Qutpatient services will continue, and, Indeed, wiil be expanding.

When | joined the Cook County Health & Hespltals System as Chief Executlve Officer in May,

2009, I undertoek a strategic planning effor1 on behalf of the System as mandated by the

enabling ordinance that created the Health & Hospltals System In May, Z00B. While the .
strateglc planning process extended kanger than [ had originally envisioned, 1 belteve much

value was gained from systematically seeking input from the System'’s many stakeholders—
patients, hospital providers, communlty dlinlc providers, community Tepresentatves, and our
employees and clinical staff, to name but a few. The emergence and implications of historic

federal health care reform legislation also required close examination for its potential long

term impact upen our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Commissloners also voted 10 approve the
plan on July 27, 2010. A full exposition of the ap proved plan ean be found on our webslte

Our strategle plan reco mimends reorienting a significant portian of our resources from
inpatient services to outpaticnt care. With respect to Oak Farest Haospital, inpatient services
and long term care will he supplanted by a Regional Dutpatient Center offering o
comprehensive array of outpatient care including urgent care, primary care, speciatry and
sub-spedalty care, pharmacy, and other services.
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To this end, the plan recommends rearienting 2 significant portion of our resources from
inpatlent services to outpatient care, With respect te Oak Forest Hospital, Inpatlent services and
long term care will be supplanted by o Reglonal Qutpatient Center offering a comprehensive
array of autpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through Its long history, Oak Forest Hospital has functioned primarily as a long term care
facillty, with limited acute Inpatient services available to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facllities, The rematning acute care services are limited in scope—average
dally census of 56.0 this fiscal year=but stiil require the costly hasplital overhead attandant to
inpatient care,

Utilzatlon data for 0ak Forest Haspita! for the past 24 menths is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28,020
ICU 788 514 3,750
Rehab | 676 13.23 2,659
LTC i 5.28 3,832
ER [avg
visits/mo.) 2,666
Inpatient
Sorgery
| (avg/ma) 2

| invite you to comment upan whether your facility has avaflable capacity to assume any or all of
the patient Joad now at Oak Farest “without restrictions, condlitions, Hmitations, or
discrimination.” The IHFSRB asks that any response be pravided within 15 days of receipt of this
letrer.

Please send your response to Ms, Joy Wykowski, 1900 W. Polk St., Suite 221, Chicagp, IL 60612,
or Jwykowski@crbhs org.

Thank you for your assistance, If you have any questions or suggestions as t0 how we can work
together to relocate our padents and collaborate In the fursre, please feel free to contact me at

wioley@¢chhsorg or 312-864-6820.

Sincerely,

é,,q, /:/>

william T, Foley
Chief Executive OfTicer
Cook County Health & Hospitals System
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Fax: (112) B64-9954
September 28, 2010

Adminisorator

Fairview Care Center nf Jolict
222 Nonth Hammes

Jolies, [L 60435

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board (IHF5SRE), [
am writing ta nottfy you that the Cook County Health & Hospitals System anticipates filing a
Certificate af Need application In approxtmately thirty days to discontinue inpatient services
at Oak Forest Hospital Oak Forest provides three inpatient categories of service—
Medlcal/Surgical, Intensive Gare, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services will be propesed for discontinuation. Subject te permit approval,
discontnuation of these services {s planned w be completed on or about May 31, 2011.

In additlan, the emergency room at Oak Forest, which is designated as a “stand-by,” wilt be
¢onverted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient servites will continue, and, indeed, will be expanding.

When !{ained the Cook Caunty Health & Hospltals System as Chiel Executive Officer in May,
2009, ] undertook a strategic planning eflort on behalf of the System as mandated by the
cnabling ordinance that created the Health & Hospitals System in May, 2008, While the
strateglc planning process extended longer than | had originally envisioned, I believe much
value was gained from systematically seeking input from the Sysiem’s many stakeholders—
patients, hespital providers, community clinic providers, community representatives, and our
employees and clinical staff, te name but a few. The emergence and implications of historic
federal health care veform legislation also required close examination fot its potential long
term impact upen our health system.

On June 25, 2010, pur System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reerlenting a signtficant portlon of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, inpatient services
and loag tetm care will be supplanted by a Regional Outpatient Center effering a
comprehensive array of utpatient care including urgent care, pimary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recemmends reoriendng 2 significant portion of our resourrces from
inpatient services o outpatient care. With respect to 02k Forest Hospital, Inpatient services and
long term care will be supplanted by a Reglonal Qutpatent Center offering a romprehensive
armay of outpatient cate including urgent cre, primary care, specialty and sub-spedialty care,
pharmacy, ond other services.

Through its long histery, Oak Forest Hospiwl has functioned primarily as a long term care
facility, with limlted acute inpatient services avaliable to the lang term care residents as needed.
As a budget savings measure, In 2007, 211 but a handful of long term care residents were
wansferred to other facilides. The remaining acute care serviees are limited in scope—averape
daily census of 56.0 this fscal year—but stll require the costly hospiml overhead attendant to
inpadent care,

Utilization dat for bak Forest Hospital for the past 26 months is shown below:

Patient
Admisst ADC Days
Med/Surg | 4.909 38.49 26,020
Icu| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 325 3832 |
ER (avg
| _visits/mo) | 2666
Inpatient
Surgery
{avg/mo.) 22

[invite you to comment epon whether your facilicy has available capacity ta assume any or all of
the paticnt load now at Oak Forest "without restriciions, condittons, limitattons, or
diserimination.” The [HFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response 1 Ms, joy Wykowski, 2900 W, Polk 5t, Sutte 220, Chicago, IL 60612,
or |wykpwski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at
wioley@ccbhs arg or 312-B64-6620,

Sincerely,

oo s

Willizm T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 20140

Adminlstrator
Frandscan Village
1270 Franciscan Drive
Lement, IL 60439

Dear Sir or Madam:

Pursuant with the rules of the lllincis Health Facllities and Services Review Board (JHFSRB), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatdent services
at Oak Forest Hospltal Oak Forest provides three Inpatient categories of service—
Medical/Surgica), Intensive Care, and Rehabilitadon. Also, the very limited, remaining Long
Term Care services will be proposed far discontinuation. Subject to permit approval,
discontinuation of these services is planned tn be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” wili be
converied toan urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatlent services will continue, and, indeed, wil be expanding.

When T jolned the Caok County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
sirategic planning process extended longer than I had ariginally envisioned, [ believe much
value was gained from systematicalfy seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, communlity representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health eare reform Jegislation also required close examination for its potential fong
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook Caunty Hoard of Commissianers alsa voted to approve the
plan on July 27, 2010. A full expaesition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Cak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospltal for the past 24 months is shown below-

Patient
Admissions ADC Days
Med/Surg | 4,909 39.49 28,020
ICl) 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,432
ER (avg
visits/me,) | 2,666
npatient
Surgery
(avg/mo.) 22

§invite you to comment upan whether your facility has avatlable capadty to assume any of
the long tert care patients now at Oak Forest “without restrictions, conditions, fimitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Flease send your response to Ms. ]uy Wykowsld, 1900 W. Palk St, Suite 220, Chicage, IL
Gpa12, orj 5

Thank you for your assistance, If you have any questions or suggestions as to how we can
wark tegether tn relncate out patients and collaberate in the future, please fee! free to

contact me at wioleyfochbhs.org or 312-B64-6820.

Sincerely,

b s

William T, Foley
Chicf Exeoutive Officer
Cook County Health & Hospitals System
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Administrater
Franldort Terrace
40 North Smith
Frankfory, IL 60423

Dear Sir or Madam:

Pursuant with the rules of the llinois Kealth Fadilities and Services Review Board (JHFSRB}, I
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days 1o discontinue inpatient services
at Dak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation of these services is planned to be completed on or zbout May 31, 2011,

In addition, the emergency room at Dak Forest, which is designated as a "stand-by,” will be
converted 1o an urgent care center, The limited hospital surgical services will be discontinued
as well. Outpatent services will continue, and, indeed, wili be expanding.

When 1joined the Cook Counry Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a srategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained from systematcally seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, communlty representadves, and our
employees and clirical stafl, to name but a few. The emergence and implications of historic
federal health care reform legistation also required close examinaten for its petential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved Lhe proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissicners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reariendng a significant portion of our resources frem
Inpatlent services to outpatient care. With respect to Gak Ferest Hospital, inpatlent services
and long term care will be supplanted by a Regianal Qutpatient Center ofTering a
comprehensive array of outpatient care inctuding urgent care, primary care, spedialty and
sub-speciatty care, pharmacy, and other services.
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Utilization data for Qak Forcst Hospital for the past 24 menths is shawn below;
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Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
IV 789 514 3.750
Rehab | 676 13.23 9,659
LT[ a1 5.25 3,832
ER {avg
| vislis/mo) | 2,666
Inpatient
Surgery
{avg/mo.} 22

1 invite you to comment upen whether your facility has avallable capadty to assume any of
the long term care patients now at Oak Ferest "without restrictions. conditlons, [imitations,
of diserimlnadomn.” The IHFSRE asks that any response be provided within 15 days of
tecelpt of this letter,

Please send your response to Ms. iny Wykowski, 1900 W. Polk 5t, Suite 220, Chicaga, IL
60612, o1

Thank you for your assistance. If you have any guestions or suggestions as to how we can
work together to relocate our patients and collzeborate in the future, please feel free to

contact me at wivley@ccbhs.org or 312-964-6820.

Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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OOK ‘COUNTY HEALTH & HOSPITALS SYSTEM |
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i Qi R, Grobden
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WilHam 7. Foley = CBG 1960 Weat Polk Street, Saiz 20 Dr. Lixa R. Mutoz
‘ock Coasmy Henbh & Hoxpitals Syaem Cricagn, Tbroix 80612 Hexht E. Q' Dormell
¥ i Teh (312 64682 Andrea U Zopo

Bxx: (112) B840
September 20, 2010

Administrater

Glenshire Mursing & Rehab Centre
22660 South Cicero Avenue
Richton Park. IL 60471

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Facililes and Services Review Board (IHFSRB), |
am writing 1o noufy you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatlent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitatlon. Also, the very limlted, remaining Long
Term Care services will be proposed for discontinuatien, Subject to permit approval,
discontinuation of these services is planned Lo be completed on or about May 31, 2011.

in addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontdnued
as well, Dutpatient services will conilnue, and, indeed, will be expanding.

When I joined the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009,  undertook a strategic planning ¢ffort on bebalf of the System as mandated by the
enahting ordinance that created the Health & Hospitals System in May, 2008. While the
strategle planning pracess cxrended longer than | had originally envisioned, ! believe much
value was gained from systematically seeking Input from the System’s many stzkeholders—
patients, hospital provid ers, community clinlc providers, community representatlves, and our
employees and clinic! stafT, to name but s few. The emergence and implications of historic
federat health care reform legislation alsa required close examination for its potential long
termn impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
planon July 27, 2010. A full expasition of the approved plan can be found on our website

[www.cookcountyhealth.net).

Our strateglc plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wiil be supplanted by a Reglonal Outpatent Center offering 2
comptehensive array of outpatient cre induding urgent care, primary care, specizlty and
sub-specialty care, pharmacy, and other services.

September 20, 2010
Page 2

Utilization data for Oak Forest Hospital for the past 24 months is shown below:
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Patient
Admisst ADC Davs
Med/Surg | 4,909 3849 28,020
ICU| 788 5.14 3,750
Rehzb 676 13.23 9,659
LTC 1 525 3.832
ER {avg
visits/meo.) 2.666
Inpatient
Surgery
{avg/mo.) 22

[ Invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitatlons,
ordiserimination.” The IHFSRB asks that any respanse be provided within 15 days of
recelpt af this detrer,

Please send your response to Ms. joy Wykowski, 1900 W. Polk St, Suite 220, Chicago. IL
60612, or jwyknowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work togerher to relacate aur patients and collaberate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

44/1,/%

Wililam T. Foley
Chlef Executive Officer
Cook County Health & Hospitals System
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Paz: (312) 8644004
September 20, 201¢

Adminiscrator

Glenwood Healthcare & Rehah
19330 South Cottage Grove
Glenwood, IL 60425

Dear Siv or Madam:;

Pursuant with the rules of the lllinols Health Facilides and Services Review Board ([HFSRB), |
am writing to notlfy you that the Cook County Health & Hospitals System antidpates filinga
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at OaX Forest Hospital. Oak Forest provides chrée inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very iimited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency room at 0ak Forest, which is designated as # “stand-by,” will be
converted to 2n urgent care center. The limited hospital surgical services will be discondnued
as well. Outpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chief Executive OfTicer in May,
2009, | undertook a strateglc planalng effort ot behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospltals System in May, 2009, While the
strateglc planning provess extended longer than § had originally envisioned, [ believe much
vajue was gained from sysematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clink¢al staff, to hame but a few. The emergence &nd Implications of historic
federal health care reform legtslaton also required elose examination for its potental long
termn impact upon our health system,

On June 25, 2010, our System Board of Directors appraved the proposed strateglc plan, As
required hy ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expeslition of the approved plan can be found on our webslte
(wwiw.cookcauntyheaithnet).

Our strategle plan recommends recrlenting a significant partion of our reseurces from
inpatient services to ourpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supptanted by a Regional Outpatient Center effering a
comprehensive array of outpatlent care inetuding urgent care, primary care, specialty and
sub-spedalty care, pharmacy, and ather services.
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Utilization data for Ozk Forest Hospital for the past 24 months is shown below:

Patient
Admissfons ADC Days

Med /Sorg | 4,909 3849 28,020

ICu| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3832

ER (avg
visits/mo.) 2,666
lnpatient
Surgery

{avg/mo.) 22

t jnvite you to comment upon whether your factlity has available capacity te assume any of
the long term care patients now at Jak Forest "without restrictions, conditions, limlations,
or discriminaten.” The THFSRB askcs that any response be provided within 15 days of
receipt of this lecer.

Plense send your responsc ta Ms. Joy Wykowski, 1900 W, Polk St Suite 220, Chicagoe, IL,
60612, or wykowski@pchhs.org.

Thank you for your assistance. [f you have any questians or suggestions as to how we can
work together to relocate our paticnts and collabarate in the future, please feel free to
contact me at or 312-864-6820.

Sincerely,

éw/g/;&

William T. Foley
Chicf Excrutive Qfficer
Cook County Health & Hospitals System
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Cook Conmy Health & Hocpiah Byeren Ted: (212) 164-8020 Andirea L Zopn array of outpatient care including urgent cre, primary care, specialty and sub-specialty care,

Fax: (317 66000
Seprember 20, 2010

Adminlstrator

Grove of La Grange Park
701 North La Grange Road
La Grange Park, IL 60526

Dear Sir or Madam:

Pursuant with the rules of the Illinofs Health Facilities and Services Review Board {IHFSRB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application In approximately thirty days to discontinue inpatient services
at Qak Forest Hospital. 0ak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation. Subject to permit approval,
discontinuadon of these services Is planned to be completed an or about May 3, 2011,

Inaddition, the emergency reom at Oak Forest. which is designated as a “stand-by,” will be
converted to an urgent cate center. The limited hospital surgical services will be discontinued
as well. Outpadent services wili centinue, and, indeed, will e expanding.

When | jolned the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertoak a strateglc planning effort on behalf of the System as mandated by che
enabling ordinance that created the Health & Huspitals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, 1 believe much
value was gained from systematically seeldng input from the System's many stakeholders—
patients, hospital providers, community dinic providers, community representatives, and our
employees and clinical stafT, to name but a few. The emergence and implications of histeric
federn! health care reform legislation also required close examinadon for its potential long

| term impact upen our health system.

0n Juhe 25, 20110, our System Board of Directors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissiancrs also voted to apprave the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

).

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatient scrvices to outpatient care. With respect to Qak Forest Hospital, inpatient services
| and long term care will be supplanted by a Regional Outpatient Center offering a
' comprehensive array of outpatient care including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.
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pharmacy, and other services.

Through tts long hismry, Gak Forest Hosphtal has functioned primarily as a long term care
facility, with limited acute inpatient services avaliable w the long term care restdens as needed.
As a budpet savinps measure, in 2007, ali but 2 handful of long term care residents were
ransferred wo other fadlities. The remaining acute care services are limited 1o scope—average
dajly census of 56.0 this fiscal year—hut still require the costy hospital overhead atiendant
inpadent care,

Utilization data for Oak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 3B.49 28,020
icu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC t 5.25 3,832
ER (avg
| _vidts/mo.) | 2666
Inpatent
Surgery
{avp/mo.) 22

| invite you to comment upon whether your facilicy has available capadzy to assume any or all of
the patlent load now at 02k Forest "without restrictions, conditions, limitattons, or
discrimination.” The IHFSRB asks that any respense be provided within 15 days of receipt of this
leter.

Please send your response to Ms, Joy Wykowski, 1900 W, Polk SL. Suite 220, Chicago, [L 60612,
or

Thank you for your assistance. I you have aty questions or suggestions as to how we can wark
together ta relocate sur patients and collaborate in the future, please feel free to contact me at

wioley@cchhs,neg or 312-B864-6820.

Sincerely,

Am /$/>

Willlam T. Foley
Chief Executive Officer
Cook County Health & Hospitais System
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Utilization data for Cak Forest Hospital for the past 24 months is shown below:

Fu. (317) Bea- 091
Septemher 20, 2010

Adminisrrator

Heather Health Care Center
15600 South Hanore Sireet
Harvey, IL 60426

Dear Sir or Madam:

Pursuant with the rules of the lllinols Health Facilities and Services Review Board (IHFSRB), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need application In approximately thirty days o discontinue inpatient services
at Oak Farest Hospltal. Oak Forost provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be proposed far discontinuation. Subject to permit approval,
discontinuation of these services is planred to be completed on or about May 31, 2011.

In addition, the emergency roam at Oak Forest, which Ls designated as a “stand-by,"” will be
canverted to an urgent fare center. The limited haspital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Haspitals System as Chief Executive Officer in May,
2009, [ undertook a strategic plarming effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitais System in May, 2008. Whiic the
strategic planning process extended longer than 1 had originally envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, cammunity clinic providers, communlty representatives, and our
employees and clinical stall, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2410, our Systemn Board of Directors appraved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to apprave the
plan on July 27, 2010. A full expasition of the approved plan can be found on our website

| .

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital inpatient services
and long term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of cutparient care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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visits/ma.) 2,666
Inpatient
Surgery
[avg/mo.} 22

1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Cak Forest "without restrictions, conditions, limitations,
or discrimination.” The IRFSRB asks that any response be provided within 15 days of
racelpt of this letter,

Please send your responss to Ms, Joy Wykowski, 1900 W, Polk 5t, Suite 220, Chicago, L
60612, or jwykowski®ccbhs,oTg.

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, piease feel free to

contact me ot wipley@ccbhs.org or 312.864-6820.

Sincerely,

ém/%

Wiltiam T. Foley
Chisfl Executive Officer
Cock County Health & Hespltals System
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September 20, 2010

Adminjstrator

Dear Sir or Madam:

Hickory Nursing Pavilion
9246 South Roberts Road
Hickory Hills, IL 60457

CODK COUNTY HEALTH & HOSPITALS SYSTEM

Habth & Horpliahs Syitem Roard Membeny

CCOHHS

1900 Wear Patk Spees, Swite 220
Chicago. Mincls 60612
Tel: 7312} BE4-6220
Fax: (112} 0449004

IIQIIM' L ﬂ Demned |
Andraa L Zapp

Pursuant with the rules of the Illinois Health Facllities and Services Review Board (JHFSRB), I
am writing to notify you that the Cook County Health & Hospitals System anticipates Rling a
Certificate of Need 2pplication {n approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Mediz]/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services i2 planned to be completed on ar about May 31, 2011.

In addltlon, the emergency room at Oak Forest, which [s deslgnated as a "stand-by,” will he
converted te an urgent care center, The imited hesplial surpical services will he discontinued
as weil. Qutpatient services will continue, and, Indeed, wil! be expanding.

When ! joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, f undertook 2 strateglc planning eflort on behalf of the System as mandated by the
ehabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | heticve much
value was gained from systematlcally seeking input from the System's many stakcholders—
partents, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafl, to name but a few. The emergence and implications of historc
federal health care Teform legislation also requived close examination for its potential lorg
term impact upon our health system.

On June 25, 2019, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Comtissioners also voted to approve the

planon July 27, 2010. A fult exposition of the approved plan can be found on our website
[wwr.copkcountvhealthnet).

Our strategic plan recemmends reericnting a significant portlon of our resources from
inpatient services to outpatient care. With respect to Qak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglonal Outpatient Center offering n
comprehensive array of outpatient care including urgent care, primary care. specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Dak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 6,659
LTC 1 5.25 3832
ER (avg
visits/me.) 2,666
Inpatient
Surgery
{avg/mo.) 22

1 inwlte you to comment upott Whether your facility has available capacity ta assume any of
the long term tare patlents now at Oak Forest "without restrictlons, conditions, limitations,
or discriminalion.” The IHFSRH asks that any response be previded within 15 days of
receipt of this letter,

Please send your response to Ms [oy Wykowski, 1900 W. Polk St, Sulte 220, Chicago, IL
60612, or iwykowskifcchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we cin
work together to relocate our patients and collaborate in the future, please fe¢l free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

évm/;‘x>

William T. Foley
Chief Executlve Officer
Cook County Health & Hospitals System
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September 20, 2010
Administrator
Hiflcrest Nursing & Rehab Center
777 Draper
joliet, IL 61432

Dear SIr or Madam:

Pursuant with the rules of the [llinols Herlth Facllides and Sesvices Review Beard (IHFSRE}, 1
am writing to notify you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hosplml. Oak Forest provides three inpadent categories of service—

Medical /Surgical, intenslve Care, and Rehabilimdon. Also, the very limlted, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuatlen of these services is planned to be completed on or abour May 31, 2011,

In addldon. the emergency reom 2t Oak Forest, which is deslgnated as a "stand-hy,” will be
converted to an urgent cre center, The Hmited hospital surglcal services wil) be discontinued
as well, Outpaticnt services wilt continue, and, indeed, will be expanding,

When [ |eined the Cook County Health & Hosplcals Systern as Chief Executive Officer it May,
2009, 1 underroak a strategic planning effort on behalf of the System as mandated by the
enabilng ordinance that created the Health & Haorpitals System in May, 2008, While the
stratepic planning process extended longer than [ had orginally envisloned, | balieve much
value was gained from systematically seeking input from the System’s many stakeholders-—
patients, hospltal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historlc
federal health ¢are reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Boazd of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found en cur website

( 5

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatent care. With respect 10 Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglonal Dutpatient Center ofTering a
comprehensive array of outpatlent care Including urgent eare, primary care, spectalty and
sub-gpecialty care, pharmacy, and other services.
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Utitization data for Oak Forest Hospital far the past 24 menths is shown below;

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehsh | 676 i3.23 9,659
LTC 1 5.25 3.832
ER (avp
vislts /mo.) 2,666
Inpatient
Sargery
{avg/mo.} 22

Tinvite you to comment upon whether your facility has avallable capacity to assume any of
the leng term care patents now at Oak Forest “without restrietions, conditions, Jimitations,
or discriminaton.” The EHFSRB asks that any response be provided within 15 days of
receipt of this lecter.

Please send your respanse to Ms |oy Wykowskl, 1900 W, Polk St, Suite 220, Chicago, 1L
60612, or lwykowskifcrblis.org.

Thank you for your assistance. If you hzvc'nny questions or sugpestions as to how we can
work together to relocate our patients and cotlaborate in the future, please feel free to

contact me at wipley®ccbhs.org or 112-864-6620.

Sincerely,

éw/u/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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Adminlstrator

Holy Family Villn

122240 South Wil Cook Road
Palos Park, IL 60464

Dear Sir or Madam:

Pursupnt with the rules of the Mlinois Health Facillties and Services Review Board (IHFSRE), {
am writing te hotify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days te discontinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabilitatlon. Also, the very limited, remaining Long
Term Care services will be propesed for discentinuation. Subject to permit z2pproval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addigion, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limiled hospilal surgical services wil! be discontinued
as well. Outpatient services will continue, and, Indeed, will be expanding,

When [ joined the Cook County Health & Haspitais System as Chief Executive Officer in May,
2009, I undertook a strategic planning effart an behail of the System as mandated hy the
enabling ordinance that created the Health & Hospllals System In May, 2008. While the
strategic planning process extended longer than [ had eriginally envisioned, I believe much
value was galned from gystematically seaking [nput from the System’s many stakeholders—
patients, kaspital providers, community clinic providers, community representatives, and our
employees and clinical staff. to name but a few, The emergence and implicatons of histaric
federal health care refarm legtslation also required close examination for its potential lang
term Impact upcn our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
regulred by ordinnnce, the Cook County Beard of Commissioners alsa voted to approve the
plan an July 27, 2010, A full exposition of the approved plan can be found on our wehsite

(

Gur strategic plan recommends rearient ng a significant portion of aur resources from
inpatient services to outpatlent care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supptanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, spediatty and
sub-specialty care, phanmacy, and other services.
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Utlization data for Oak Forest Hespital for the past 24 months is shown below;

Patient
Admissions ADC Days
Med/Surg | 4,909 3845 28,020
ICU | 788 514 3,750
Rebinb | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.} 2,666
Inpatient
Surgery
(avg/mo.) 22

[ invite you to comment upon whether your facility has available caparity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limirations,
ar discrimination.” The [HFSRB asks that 2ny response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowski, 1900 W, Polk 5L., Suite 220, Chicago, IL
60612, or iwykowski@cchhs.orp.

Thank yau for your assistance. If you have any questions or suggestons as to how we can
work together to relocate aur patients and collabarate In the future, please feel free to

contact me at wioley@ccbhs.org or 312-864-6820.

Sincerely,

Am/%

William T. Foley
Chief Executive Officer
Cock County Health & Haspitals System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

ineis Veterzns Home
1 Yeteran's Drive
Manteno, [L 60950

Dear 5ir or Madam:

Pursuant with the rules of the Hlinals Health Facllities and Services Review Board {IHFSRB), |
am writing v notlfy you that the Cook County Health & Hospitals System anteipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital Oak Forest provides three Inpatient categorles of service—
Medical/Surglcal. Intensive Care, and Rehabilitation, Also, the very limited, remaining Lang
Term Care services will be proposed for discontthuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by," will be
converted to an urgent care center. The limited hospita) surgical services will be discontinued
as well. Durpatient services will continue, and, indeed, will be expanding.

When [ jolned the ook County Health & Hospitals System as Chief Executlve Officer [n May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than I had originally envisioned, I believe much
value was gained from systematially seeking input from the System’s many stakehalders—
patents, hospital providers, community clinic providers, community representatives, and our
emplayees and clinlcal staff, to name but a few. The emergence and implications of historie
federal health care reform fegislation also required clese examination for its potenttal long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the propased strateglc plan. As
required by ordinance, the Coak County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

{wiww.cookcountyhealth net).

Our strategls plan recammends reorienting a signlficant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive armay of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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.To this end, the plan recommends reeriondng a significant partien of our resources fram

inpatient services to cutpatient care. With respec to Dak Forest Hospltal, Inpatent services and
long term: care will be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient eare iacluding urgent care, primary care, spedialty and sub-specialty care,
pharmacy, and other services.

Theough hs long histery, Dak Forest Hospital has functioned primarily as 2 long term care
{acllity, with limited acute inpatient services available o the long term care residents as needed.
As 2 budget savings measure, in 2007, all but a handful of lang term care residents were
transferred o other fachiides. The remaining acute care services are limited in stope—average
dally census ef 56.0 this fiscad year—but sdl) require the costly kospiz] overhead attendant to
inpadent care,

Udllzatlﬁn data for bak Forest Hospital for the past 24 manths is shown helaw:

Patient
Admisst ADC Days
Med/Surg | 4,909 3849 28,020
Icu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LT 1 5.25 3,832
ER [avg
visits/mo.) 2,666
Inpatent
Surgery
[avg/mao.) 22

[ invite you 1o comment upon whether your fadlity has avallable capacity ™ assume any or afl of
the patlent load now at Dak Forest “without restrictions, conditiens, limitations, or
discrimination” The IHFSRB asks that any response be provided within 15 days of receipt of this
tetter.

Please send your respanse to M= Joy Wykowskl, 1960 W, Polk St, Sulte 220, Chicago, IL 60612,
ar [wykowsld@cchhagrg.

Thank you far your astistance. If you have ony questions or suggestions as to how we can work
wgether to relocate aur patents and collaborate in the futre, please feel free to contact me at

wicley@echhsorg or 312-864-6820.

Sincerely,

ém/:/)

Willtam T, Foley
Chicf Executive OfTicer
Cook County Health & Hospitls System
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Administrator

The imperial Grove Pavilion
1366 West Fullerton Avenue
Chicago, IL 60614

Dear Sir or Madam:

Pursuant with the rules of the iliinols Heatth Facllities and Services Review Baard (IHFSRB), |
am writing to nodfy you that the Cook County Health & Hospizals System anticipares filing a
Certificate of Need application in approximately thirty days to discontinue tnpatient services
at Oak Farest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehahiltation. Also, the very limited, remaining Lang
Term Core services wili be proposed for discontinuatbion. Subject to permit approval,
dlscontinuadon of these services Is planned te be completed on or about May 31, 2011,

In addition, the emergency raom at Oak Forest, which is designated as a “stand-hy,” will be
canverted ta an urgent care center. The limited haspital surgical services wili be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospltnls System as Chief Executive Officer In May,
2009, | undettook a strategic planning eflort eh behalf of the System as mandated by the
enabling erdinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, [ believe much
value was gained from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community ¢linlc providers, community represenmtives, and our
employees and clinical stafl, ta name but a few. The emergence and implicatdons of historle
federal health care reform Legislation alse required close examinatian for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on Juty 27, 201 0. A full expasidan aof the approved plan can be found on our wehsite

[www.cookcountyhealthnes).

Our strategic plan recommends reorienting a significant partion of our resources from
inpadent services ta outpadent care. With respect te Oak Farest Hospiml, Inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Cak Forest Hospital, inpadent services and
lang term care will be supplanted hy a Reglonal Qutpatent Center affering a comprehensive
armoy of sutpatent care Induding urgent earg, primary Gre, specialty and sub-speciatty care,
pharmacy, and other services.

Through It fong history, Oak Forest Hospltal has functioned primarily as a long term czre
facillty, with limited acute inpatlent services available to the Jong torm care residents as needed.
As a budget savings measure, tn 2007, all but a handful of long term care residents were
transferred to ather faclliies. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but stll require the costly hospital overbead antendant to
inpatlent care.

Udliuuﬁn data for hak Forest Hospital for the past 24 months is shown below:

Patent
Admissions ADC Days |
Med/Surg | 4909 38.49 28.020
1€U ) 788 5.14 3.750
Rehab | 676 13.23 9.659
LTC ¥ 523 3.832
ER (avg
vistts/mo.) 2.666
Inpatient
Surgery
[ favg/mo.) 22

| Invite you to comment upon whether your facility has available capacity to assume any or all of
the padent Joad now at Qak Forest "withaut restHictions, conditons, limitagions, or
discriminatton.” The IHFSRE asks chat any response be provided within 15 days of recelpt of this
lerter,

Please send your response to Ms. Jay Wykowsks, 1900 W. Polk St, Sulte 220, Chicago, [L 60612,
ar X

Thank you for your assistance. [{ you have any questions or suggestions as to how we cn work
ropether o relocate our patients and callaborate in the furure, please feel free to contact me at

wioley@crbhsorg or 312-864-6B20.
Sincerely,

éu/a/%

William T. Fuley
Chief Executive Officer
Cook County Health & Hospitals System

~ 123~
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Administrator

imperial of Hazel Crest
3300 West 175th Strest
Hazel Crast, IL 60429

Dear 5Ir or Madam:

Pursuant with the rules of the lllinais Health Facilities and Services Review Board {IHFSRB}, |
am writing to notfy you that the Cook County Health & Hospltals Syst=m anticipates flinga
Centlficate of Need application In approximately thirty days to discontinue inpatlent servires
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medical/5urglcal, Intensive Care, and Rehahilimtion, Also, the very limised, remalning Long
Term Care services will be proposed for discontinuazion. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31,2011

In addition, the emergency room at Oak Farest, which is designated as a “stand-by,” will be
cohverted to an urgent care center. The limited hospital surgical services will be discontinued
a5 well, Dutpatient services will continue, and, indeed, will be expanding.

When i joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, [undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hoespitals System in May, 2008. While the
strategic planning process extended longer than | had orlginally envisioned, 1 believe much
value was gained from systematlcally seeking input from the Systern's many stakeholders—
patlents, hospital providers, communlty clinle providers, community representatives, and our
¢mployees and clinical staff, to name but a few. The emergence and tmplicatlons af historic
federal health care reform legistation also requized close examination for its potential leng
term impact upon our health system.

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
réquired by ordirance, the Cook Cownty Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookeountyheaithaet).

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to putpatient care. With respect to Cak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of sutpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services
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Utilization data for Oak Forest Hospital {or the past 24 months [s shown below:

visits/mo.} | 2,666

Inpatient
Surgery
{avg/mo.) z2
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Finvite you to comment upon whether your facility has available capacity to assume any of
the Jong term care patients now at Qak Farest “without restrictions, conditlons, limitations,
or discrimination.” The [KFSRB asks that any response be provided within 15 days of

receipt of this letter.

Please send your revpanse to Ms, joy Wykowski, 1900 W, Polk St Suite 220, Chicago, IL
|wykowskidcchhs,org.

60612, 0r

Thank you for your assistance, [fyou have any questions ar suggestions as to how we can
waork together to relocate pur patlents and collaborate in the future, please fecl free to

Patient
Ad ions ADC Days
Med/Surg [ 4,909 3849 28,020
ICU] 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg

contact me at wiolev@®ccbhsorg or 312-864-6820.

Sincerely,

AV&/%

William T, Foley
Chief Executlve Officer

Cook County Health & Hospitals System

~ 194~
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Administrater

International Nursing & Rehab Center
4815 South Western Avenue

Chicaga, IL 60609

Dear Sir or Madam:

Pursuant with the rules of the Illinols Health Facllities and Services Review Board [IHFSRE), 1
am writing to notify you that the Cook County Health & Hospitals Systam anticipates Rlinga -
Certficate of Need application in approximately thirty days to discontinue Inpadent services
&t Oak Forest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgieal, Intensive Care, and Rehabilitation. Also, the very imited, remaining Long
Term Care services wiil be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpalent services will continue, and, Indeed, will be expanding.

When | joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planhing effort on bebalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than [ had eriginally envisioned, | believe much
value was gained from systematically seeking input from the System's many stakeholders—
pattents, hospltal providers, communlty clinic providers, community representatives, and our
employees and dinicl safl, to name but a few. The emergence and implicatiens of historic
federal health care reform Jegfslation also required close examinadon for its potential long
term impact upon our health system

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners aiso voted to approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant partion of our resources from
inpatient services to ourpatient care, With respect to Oak Ferest Hospital, inpatient setvices
and long term care will be supplanted by a Reglonal Dutpatient Center affering a
comprehensive arrmy of ourpatient care including urgent care, primary care, specialty and
sub-spedialty care, pharmacy, and other services.
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Ta this end, the plan recommends reorientng a significant portion of our resources from
[npatient services to outpatient care. With respect w Oak Forest Hospltal, inpatient services and
long rerm care will be supplanted by a Regional Outpatient Center offertng a comprehensive
array of outpatient care including urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and other services.

Through its lang history, Oak Forest Hospital has functioned primarily as & long term care
facllity, with limited acute inpatient services available 10 the long term care residents as necded.
As a budget savings measure, in 2007, all but a handfal of long term care residents were
transferred to other facilities. The remaining acute care services are [imited In scope—average
daily census af 56.0 this flseal year—but still require the costly hospital overhead arendant to
inpatient care.

Udlization dam for Qak Forest Hospital for the past 24 menths is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28020
Icu! 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER {avp
visits/mo.} 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you to comment zpan whether your facllity bas available capadity o assume any or all of
the patient load now at Dak Forest “without restrictions, conditions, imitadons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response to Ms. [oy Wykowskl, 1900 W, Polk Sz, Sulte 220, Chicago, IL 60612,
or

Thank you lor your assistance, If you have any questions or sugpestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wfoley®cchhs.org or 312-844-6820.

Sincersly,

AM../%

witliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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i
Tidd T Soreger - Prexkdent Hexkth & Borpliety Byrtery Basrd Memnbers
Cork Coumty Bowrd of Commirskonen.

Warrs L Beta « Cradran September 20, 2010

ook Counry Wealth & Hosgeitals S psem
Quin R Gokies
A CCHHS e
ok County Health & Hirepritals Syrer Br, Fhclla Lyne

Willem T. Feley » CBO 1900 Weat Poll; Surey, Suite 120 . Lusa R. Mose
N Crioaga, Ilineis 60612 Hesfher I O"Darmc!]
ot County Heath & Hoapinh Sywemn Tel: (312) MeA-6E) L2
Poc 0312} 264-095¢

September 20, 2010

Administrator

Jacksen Square Nursing & Rehab Center
5130 West jackson Boulevard

Chicage, 11 60644

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllitics and Services Review Board (IHFSRB), I
am wHitng 1o notify you that the Cook Counry Health & Hospitals System anticlpates fling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Ferest provides three inpatient categaries of service—
Medical/Surgical, Intensive Care. and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuatinn of these services Ls planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oak Forest, which is Gesignated as a *stand-by,” will be
ronverted to an urgent care center. The limited haspltal surgical services will be discontinued
as well, Outpatient services will continue, and, Indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Oficer in May,
2009, 1 undertook a smategtc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008, While the
strategic planning process extended longer than | had originalty envisioned, ] believe much
value was gained from systematically seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, community representatives, and our
employees and clinial staf, 1o bame but a few. The emergence and implications of historic
federal health care reform tegislation also required close examination for its potential long
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissianers also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

(www.rookcountyhealthngs).

Our strategic plan recommends rearienting a significant portion of our resources from
inpatient services to outpadent care. With respect ta Oak Forest Hospizml, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpaticnt care inciuding urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends recrienting a significant portion of our ressurces from
Inpatiens services Lo outpatient care. With respect to Oai Forest Hospital, inpatient services and
long @rm care wil} be supplanted by 2 Regtonal Outpatient Center offering a comprehensive
array of outpatient care induding urgent care, primary care, speciaity and sub-speciatry care,
pharmacy, and other services.

Through its leng bistory, Oak Forest Hospi) has functaned primarily as a long term care
facility, with limited acute inpattent services avaflzble to the long term care residents as needed.
As a budget savings measure, in 2007, all bt a handfal of long term care residents were
transferred to other facllittes. The remaining acute care services are limited in stope—average
daily census of 56.0 thiz fiscal year—but sHIl require the costy haspltal overhead aHendant 1o
inpatient @re.

Utllization data for bak Forest Hospital for the past 24 months is shawn below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B.49 28,020
iCu| 78 514 3,750
Rehab| 676 1323 9.65%
LTC 1 525 3832
ER {avg
visits /mo.] 2,666
Inpatient
Surgery
(avg/mo.) 22

I'invite you to comment upon whether your faciity has avallable capadry to assume any or all of
the patient load naw at Oak Forest "without restrictions, conditions, fimitations, or
discrimination.” The IHFSRB asks that any response be pravided within 15 days of receipt of this

‘letter.

Flease send your response to Ms. joy Wykowskd, 1908 W, Polk St Sufte 220, Chicago, IL 60612,
or jwykowsti@cchhs org.

Thank you for your assistance. [fyou have any questions ar suggestions as (o how we can work
together to relocate our patlents and collahorare in the future, please feel free to rontact me at

wicley@®cchhsorg or 312-B64-6824.

Stncerely,

ém/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals Systemn
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Admlnistrater
Jolict Terrace
2230 Mcbonough
Joliet 1L 60436

Dear Sir or Madem:

Pursuznt with the rules of the Illinoir Health Facllities and Services Review Board {IHFSRE), 1
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need appllcation in approximately thirty days to discontinue inpatient services
at Dak Forest Hospital. Oak Forest provides three inpatient categaries of service—
Medieal/Surgical, Intensive Care, snd Rehablliation. Alse, the very limited, remaining Long
Term Care services will be proposed fer discontinuation, Subject to permit approval,
discontinuation af these services Is planned 1o be completed on or about May 31, 2011,

In addition, the emergency roam at Oak Forest, which is deslgnated as a "stand-by,” will he
converted to b urgent care center. The limlted hospltal surgleal services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cook Caunty Heaith & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strategic planning effort an behalf of the System as mandated by the
engbling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patlents, hospital providers, community dinic providers. community representatives, and our
employees and clinical stafl, to name bus a few. The emergence and implications of historic
federal health care reformn legislation also required close examénation for jts potential long
term impact upon our health system.

0m June 25, 2010. our System Board of Directors 2pproved the prapased strategic plan. As
required by ordinance, the Cook County Board of Commissionets also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on cut website

Qur stratepic plan recaminends reorlenting a signifizant portion of cur resources from
inpatient services to outpatient care, With respect to Oak Forest Hospital, Inpatient services
and leng term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatlent care induding urgent care, pHmary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Utllization data for Dak Forest Haspital for the past 24 months is shown below:
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Pattcnt
Admissions AbC Days
Med /Surg | 4,909 38.49 28,020
ICU; 788 5.14% 3,750
Rehab| €76 13.23 9,659
LTC 1 5.25 34832
ER (avg
visits/mn.) | 2,666
Inpatient
Surgery
{avg/ma.) 2

[ invite you to comment upen whether your facflity has available capacity to assume any of
the long tertn care patients now at Oak Forest “without restrictions, conditlons, limitadons,
ot discrimlnatlon,” The IHFSAB asks that any response be provided within 15 days of
recelpt of this letrer,

Please send your response to Ms, Jov Wykowski, 1900 W, Polk 5t, Suite 220, Chicage, IL
60612, or lwykowski®dcecbhs.org.

Thank you for yeur assistance If you have apy questions or suggestions as to how we can
work together to retocate our patients and collaborate in the future, please feel free to

contact me at wfoley®@ochhs.org or 312-864-6820.

Sincerely,
-
William T. Foley

Chief Executive Oflcer
Cook County Health & Hospitals System
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September 24, 2010
Patient
Administrator Admissions ADC Days
King-Bruwaert House Med/Surg | 4,909 3849 28,020
£101 5. County Line Road ICU| 788 5.14 3,750
Burr Ridge, 1L 60527 Rehab | 676 13.23 9.65%
LTC 1 5.25 3.832

Dear Sir or Madam:
Pursusnt with the rules of the illinofs Health Facilities and Services Review Board (IHFSRB), I ER(av
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga vtslts/mi 1 | 2,666
Certificate of Need application in approximately thirty days to discontinue inpatient services T alienl; -
at Oak Forest Hospleal. Oak Forest provides three inpatient categories of service— St}:rgery
Medical/Surgical, Intensive (are, and Rehabilitatlon, Also, the very limited, remaining Long | {ave/ma,) 22

Term Care services will be proposed for discontinuation, Subject to permit approval,
discontinuation af these services is planned to be completed on or about May 31, 2011,

1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, imiations,
or diserimination.” The iIHFSRB asks that any response be provided within 15 days of
receipt of this letter,

In addition, the emergency room at Oak Forest, which is desighated as a “stand-by,” will be
converted to an urgent care center, The limited hespital surgical services will be dlscontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer In May,

2009, I undertook a strategic planning effort on bebalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community ckinic providers, community representatives, and our
employees and clinlcal staff, to name but a few. The emergence and implicatans of historic
federal heaith care reform Jeglslation also required dose examination for its potential long
term impact upon our health system.

Pleass send your response to Ms. Joy Wykowski, 1900 W. Polk 5t Suite 220, Chicago, 1L
60612, or Jwykowski@cchhs.orp.

Thank you for your ass!stance. If you have any questlons or suggestions as to how we can
work together to relocate our patients and collaborate in the future. please fecl free to

contact me at wioley@¢cbhs org or 312-864-6820.

Sincerely,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan As
required by ordinance, the Cook County Board of Commissioners also voted 1o approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our webstte
(wrw.cookcountyhealth.nes).

5 /%
William T Foley

Chief Executive Officer
Cook County Health & Hospitals System

Qur strategie plan recommends reorienting a significant partion of our resourees from
inpatient services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will ke supplanted by 2 Reglonal Outp Center offering s
cemprehensive array of outpatient care includéing urgent care, primary care, spectalty and
sub-speclalty care, pharmacy, and other services.
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September 20, 2010

Administrator

Lemont Nursing & Rehab Center
12450 Walker Road

Lemont, [L 60439

Dear Sir or Madam:

Pursuant with the ruics of the Illinols Health Facilides and Services Review Board {IHFSREB), 2
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatlent services
at Dak Farest Hospital. Ozk Forest provides three inpatient categortes of service—
Medieal/Surgical, Intensive Care. and Rehabiljtation. Also, the very limited, remalning Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services i3 planned 10 be completed oh or about May 31, 2011.

In addition, the emergency room at Qak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The limited hospital surglcel services will be discontnued
as well, Gutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer In May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, Z008. While the
strategic planning process extended longer than § had eriginally envisioned, I believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, communlty clinic providers, communlcy represen tatdves, and our
emplayees and clinicai staff, to name but a few. The emergence and implications of histaric
federal health care reform legislation also required clase examinatlon for Its patental long
term impact upon our health system.

On June 25, 2014, our System Board of Directers approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 22, 2010, A full exposition of the approved plar can be found on our webslte

Our strategic plan recommends reorienting a signlfAcant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Regional Qutpatient Center ofTering 2
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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UtNlization data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 2B8.020
ICU; 788 5.14 3,750
Rchabh | 676 13.23 9,659
LTC 1 5.25 34832
ER (avg
visfts/mo} | 2,666
Inpatient
‘Surgery
{avg/mo.) 22

1 invite you to comment upon whether your fadlity has available capacity to assume &ny of
the lang term care patients now at Dak Forest "without restrictions, conditions, Jimitations,
ot discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respoense to Ms. joy Wykowskl, 1900 W, Polk S, Sulie 220, Chicago, IL
60612, or i .

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and callaborate In the future, please feel free to

contact me at wioley@ccbhs,org or 312-864-6820,

Sincerely,

étm/%

William T. Foley
Chicf Executve Officer
Cook County Health & Hospimls System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Fa: [112) 859954
Septemnber 20, 2010

Administratar

Lexlngton of Chicage Ridge
10300 Southwest Highway
Chiecsgo Ridge, [L 60415

Dear 5ir or Madam:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board (THESREB), )
am writing to notify you that the Cook County Health & Hospitals System ahticlpates filing a
Certificate of Need application {n appraximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—

Medlcal /5urgical, Intensive Care, and Rehabilitarien, Also, the very limited, retaining Long
Term Care scrvices will be proposed for discontinuation, Suhject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Forost, which is designated as 2 “stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
as well. Qurpatient services will continue, 2nd, Inde=d, will be expanding.

When I Joined the Cook County Health & Haspitals System as Chief Executive Officer in May,
2009, I undertook a strategie planning effort on hehalf af the System as mandated by the
enahling ordinance that created the Health & Hospitals Systemn In May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, I believe much
value was gained from systematically seeking input from the System's many stakeholders-
patients, hospital providers, community ctinic providers, community representatives, and our
employees and clinical stafT, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for ils potendal tang
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the praposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners atso voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can he found on our website

).

Our strategic plan recommends reorienung a significant portien of our tesources from
Inpatent services to outpatient care. With respect tn Ok Forest Hospiral, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering 2
comprehensive array of outpatient care induding urgent care, pHimary care, specialty and
sub-speclalty care, pharmacy, and ather services.
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To this end. the plan recommends recriendng a significant partion of our resources from
inpatient services to oucpatient care. With respect 1+ Oak Forest Hospital, inpatlent services and
long term fare will be supplanted by a Regional Outpatient Center offering a comprehensive
array of outpattent care inciuding urgent care, primary care, speciaity and sub-specialty care,
pharmacy, and ather services.

Through its long history, Oak Forest Haspital has functioned primarily as a long term care
facllity, with limited acute inpatlent services avaltable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of Jong term care residents were
transferred to other fadlities, The remaining acute care services are imited in scope—average
dally census of 56.0 this fiscal vear—but still require the castly hospita) overhead attendant to
inpatient cane,

Utilizathan data for Oak Forest Hospital for the past 24 months is shewn below;

Patient
Admissions ADC Days |
Mod/Surp | 4,908 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
| wistts/mo.) | 2666
Inpatient
Surgery
{avg/mo.} 22

[ invite you ta camment upon whether your fadility has avallable capacity o assume any or all of
the patient load now at Oak Forest “without restrictions, conditions, limitations, or
diserimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please scnd your respanse to Ms. joy Wykowskl, 1900 W. Polk 51, Sulte 220, Chicago, [L 60612,
or jwykowskil®echhs.org.

Thank yau for your assistance. If you have any questions or suggestions as to how we ran work
tagether to relocato our patients and collaborate in the future, please feel free Lo concact me at

wioleytecbhs org ar 312-864-6820.

Sincerely,

o

Willlam T. Foley
Chicf Executive OMicer
Cook County Health & Hospizals Sysmiem
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Administrator

Lextngton of Elmhurst

420 West Burterfield Road

Elmbursy, [L 60126

Dear 5ir or Madam:

Pursuant with the rules of the [llinnis Health Facllities and Serviees Review Board (IHFSRE), 1
am writing to nobfy you that the Cook County Health & Hospitals System antictpates filing a
Cerdficate of Need application in approxdmarely thirty days to discontinue inpatient services
at Qak Forest Hospital, Qak Forest provides three inpatient catepories of service—
Medical/Surgtcal, Intensive Carr, and Rehabiliation. Also, the very limited, remaining Long
Term Care serviees wili be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed an ar about May 31, 2011,

In addition, the emergency room 2t Oak Forest, which is designated a5 a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wilk be discontinued
as well. Qutpatient services will cantinue, and, indeed, will be expanding.

When | jolned the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009, | undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than ] had eriginally envisioned, I believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospizal providers, community dinic providers, community representatives, and aur
employees and clinical stzf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upen aur heatth system.

On June 25, 2010, aur System Board of Directors approved the proposed srateglc plan. As
required by ordinance, the Cook County Board of Commissloners also voted to approve the
plan on fuly 27, 2010. A full expasition of the approved plan can be found on our website

Our strategic plan recommends resricnting a significant portan of our resources from
inpaUent services to gutpatient care. With respect to Oak Ferest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Outpatlent Center offering a
comprehensive array of outpakient care including urgent care, primary carc, spedalty and
sub-spegalty care, pharmacy, and other services.
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To this end, the plan recemmends recrlenting a significant portlon of aur resources from
inpattent services to outpatient care. With respect t Oak Forest Hospital, inpatient services and
fong term care will be suppfanted by a Regional Outp Center offering a comprehensive
array of outpatient care inctuding urgent care, primary care, specialty and sub-spedalty care,
pharmacy, and other services.

Through Ets long history, Oak Forcst Hogpital has functioned primarily a5 a long term care
fac!ity, with limited acute inpattent services available to the leng term care residents as needed.
As a budget savings measure, in 2007, ali but a handful of long term care restdents were
transferred to gther fadliies. The rematning acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospital overhead attendant w
Inpatent care,

Utllization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg { 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab ] &76 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mao.) 2,666
Inpatient
Surgery
{avg/mo.) 22

1Invite you to comment upen whether your fadlity has avallahle capacity to asstime any or all of
the padent load now ar Qak Forest “without restricdons, conditens, limiadons, or
¢lscriminaton,” The JHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Flease send your response Lo Ms. Joy Wykowski, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
orj 3

Thank you for your asststance. If you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wioley@cchhs.org or 312-864-6820,

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Todd B Srreger + Preident Heaith & Hosphals System Tward Mexber
(mCmnuBuldnmem:inim D= Devid AL Amell
Worren L. Rt = Coomriscioner bery Batler September 20, 2010
Tmmis.  COMMS B
Zonk County Heahh & Hotplnht Syten Sr. Sheln Lyee To this end, the plan recommends reorlendng a significant portlon af our resources from
Willirs . Fubey + CBD 1900 Weat Polk Street, Salte 220 Dr. Luis B Muhoe inpatlent services to outpatient care. With respect to Oak Forest Hospita, inpatient services and
ook Couary Hoakh & Hotptah Syrem oy Dlmz %E&‘wﬂ long term care will be supplanted by a Reglona) Qutpatient Center offering a tomprehensive
Pra: {312] B54-0 array of outpatient care induding urgent care, primary care, speclalty and sub-speclalty care,
September 20, 2010 pharmacy, and other services.
Administrater Through its Jang history, Gak Forest Hospital has functioned primarily as a long term care
Lexington of LaGrange fatllity, with limited acute inpatfent services available te the Jong term care restdents as needed.

As a budger savings measure, in 2807, all but a handful of long term cre restdents were
transferred to other facilides. The remaining acute cre services are limited In scope—average
dalky census of 54.0 this fiscal year—hus stll require the costly hespiml overhead anendant 1o
inpatient care.

4715 Willow Springs Road
La Grange, IL 60525

Dear Sir or Madam:

. . . Utltzatton data for i]ak Forest Hospital for the past 24 months Is shown helow:
Pursuont with the rules of the tllinois Health Facilities and Services Review Board (JHFSRB), |

am writing te notify you that the Ceok County Health & Hospitals System antlclpates filinga Patient
Certificate of Naed application in approximately thirty days te discontinue inpadent setvices Admisstons ADC Days |
at Oak Forest Hospital Oak Forest provides three inpatlent categories of setvice— Med/Surp | 4909 38.49 28,020
Medical/Surgical, Intensive Care, and Rehabllitation. Abso, the very limited, remaining Long L 5.14 3.250
Term Care services will be proposed for discontinuation. Sublect to permit approval, Rehab | 676 13.23 9,659
disconti nuation of these services {5 planned to be completed on or about May 31, 2011, LTC 1 5.25 3,832
In additlon, the emergency room at Gak Forest, which Ls designated a5 a "stand-by,” will be
converted 1o an urgent care center. The llmited hospital surgical services will he discontinued ER (avg
as well, Qurpatient services will continue, and, indeed, will be expanding, sisiisfmo,) | 2,666

[npatient
When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May, Surgery

2009, J undertook a strategic planning effort on behalf of the System as mandated by the (avg/mo.) 22
enabling ordinance that created the Health & Hospitals System in May, 2008. Whlie the
strategic planning pracess extended longer than I had originally envisioned, | believe much

value was gained from systematically seeking input from the System’s many stakeholders—

[ invite you to comment upon whether your facility has availahle capacity Lo assume any or ali of
the pattent lozd now 2t Qak Forest "without restrictions, conditions, limlzations, or

patients, hospital providers, community dinlc providers. community representadves, and our
employces and clinlcat stalf, to name but a few. The emergence and Implications of histotic
federnt health care reform leglslatlon also required elose examination for 115 potential long
term impact upon our health system.

On Jung 25, 2010, our Sysvem Board of Directors approved the praposed strategic pian. As

discrimination.” The IHFSRE asks that any response be provided within 15 days of receipt of this
letter.

Pleasc send your response to Ms. Joy Wykowski, 1900 W. Polk St., Suite 220, Chicago, IL 60612,
or X

Thank you for your assistance. 1f you have any guestions or suggestions as tc how we can work

together to relocate our patients and collaborate In the future, piease feel free to contact me at

winley@cchhsorg or 312.864-6820,
Sincerely,

required by ordinance, the Cook County Hoard of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Qur strategic plan recommends recrienting a significant portion of our resources from

inpatient setvices to outpalent care, With respect 1o Oak Forest Hospital, inpatient services

and long term care will be supplanted by a Regional Qurpatient Center offering a it "
comprehensive array of outpatient care including urgent care, pricary care, specialty and /"/(>
sub-spetialty care, pharmacy, and other services.

Willlam T. Foley

Chief Execative Qfficer

Cook County Health & Hosplitals System
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Administrator

Lexington ¢f Orland Park
14401 South Joha Humphrey Drive
Orland Park, IL 60462

Dear Sir or Madam:

Pursuant with the rules of the [lineis Health Facilities and Services Review Board (IHFSRB), |
am writing to notfy you that the Caok County Health & Hospitals System anticipates Aling a
Certlicate of Need application in approximately thirty days ta discentinue inpatient services
at Oak Forest Hospital. Gak Forest provides three inpadent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation, Subject to permit approval,
discontinuation of these services is planned Lo be completed an or about May 31, 2011.

12 addition, the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted ta an urgent care center. The limited hospital surgical services will be discontinued
as well, Gutpatlent services will continue, and. indeed, wiil be expanding. N

When | jolned the Caok County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook z strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strateglc planning process extended longer than | had orginally envisioned, 1 believe much
value was gained from systematically secking input from the System's many siakeholders—
patients, hospital providers, communlry clinic providers, community representatives, and our
employees and clinicai stalf, to name hut a few. The emergence and implications of bistotic
federal health care reform legislation also required close examination for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also vated to approve the
plan on july 27, 2010, A full exposition of the approved plan can be faund en aur website

(

Our strategic plan recommends recrienting a significant portion of our resources from
Enpatlent services to outpatient care, With respect to Qak Forest Hospital, inpatient services
and Jong term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specizity and
sub-specialty care, pharmacy, and other services.
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Administrator
Lydia Healthcare
13901 §. Lydia
Robbins, IL 60472

Dear Sir or Madam:

Pursuant with the rules of the Iltirnis Health Fadlities and Services Review Board {[HFSRB), [
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontnue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltation, Also, the very iimiled. remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which Is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surglcal services will be discontinued
as well. Outpaticnt services will continue, and, indeed, will be cxpanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertaok a strategic planning ¢ffort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than I had originally envisioned. ] belleve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community dinic providers, community representatves, and our
employees and clinieal swfT. to name but a few. The emergence and implications of histaric
federal health care reform legistation also required close examination for its potential long
tertn impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookcountyhealthnet).

Qur strategic plan recommends reorientdng a significant portfon of our resources from
inpatient services to outpatient care. With respeet to Cak Forest Hospital, inpatient services
and long term care wili be supplanted by & Reglonal Outpatlent Center offering a
comprehersive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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3 COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Sireger » Preabders Health & Borpheis Sysicm Beard Meabers
Cook Commry Board of Commbas kmers }
Woarrea L. Bt + Chairaea e? e Yoy i Septzmber 20, 2019
Code Coamry Hearth & Howpttals Syeem r)a::zimm Pape 2
c;“&mmm cwns Ban Greeaipun To this end, the plan recommends reorienting a significant parten of our resources from
WTism T, Folry - CBO 1900 Weas Polic Srext, Beiss 720 e m,,,_l,'.’,':., Inpatient services to outpatient care, With respect to Ozk Forest Hospital, inpatient services and
Cotk County Heath & Hompitah Sysam Odﬂm T0imois, 60812 Hexther £ OF Doenstl long term care witl be supplanted try @ Regional Qutpatient Center offering a comprehensive
El ‘("'.",",m A b Zovy array af outpatient care induding urgent care, primary care, specialty and sub-speclalty care,

September 20, 2010 pharmacy, and ather services.

Through its long: history, Dak Farest Hospital has functioned primarily as a long erm care

Administrator facilicy, with limited acate inpatient services available to the long term care residents as needed.
Lictle Slsters of the Poor As abudget savings measure, in 2007, al! but a handful of long term care residents were
2325 North Lakewood Avenue

transferred to other facllities. The remaining aoute care services are limlted in scope—sverage
dally census of 56.0 this (iscal year—bur sul require the costly hospital overhead attendant to
Inpatient care,

Chicago, IL 60614

Dear Sir or Madam: .
Utilizatton data for Oak Forest Hospital for the past 24 months is shown below;
Pursuant with the rules of the llinois Health Facilities and Services Review Board [[HFSRB), |

am writing to notify you that the Cook Counry Heatth & Haspitals System anticipates filing 2 Patient
Certificate of Need application in approximately thiry days to disch:dnue [npalglent servigces Admissions | __ADC Days |
at Oak Forest Hospltal. Gak Forest provides three inpatient categores of service— Med/Surg | 4,909 3B.49 28,020
Medical/Surglcal, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long IcU | 788 S5.14 3,750
Term Care services will be proposed for discontinuation. Subject te permit approval, Rehab | 676 13.23 9.659
discontinuztion of these services is planned to be completed on or about May 33, 2011, LTC 1 525 3.832
In addition, the emergency roam at Oak Forest, which is designated as a "stand-by,” will be
converted ko an urgent care center. The limited hospltal surgical services will be discantinued ER (avg
as well. Qutpatient services will continue, and, indeed, wili be expanding. —vliﬂglen{l:] Lee

npatie
When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May, surgery
2009, I undertook a strategic planning effort on behalf of the System as mandated by the {avp/mo.) 22

enabling ordinance that created the Health & Hospitals System tn May, 2008, While the
. strategic planning process extended longer than | had originally envisioned,  helieve much
' value was gained from systematically seeldng input from the System’s many stakeholders— § w i -
palents, hgasplml pmﬂ?;rs, community dinte providers, community representatives, and our diseriminatinn.” The [HFSRB asks that &ny response be providied within 15 days of recelpt of this
employees and dinical swil, to name but a few. The emergence and implicadons of kistoric letter.
federal health care refarm legislation also required close examlination for {ts potental long Plcase send your response to Ms, Joy Wykowskd, 1900 W, Polk St, Suite 220, Chicago, L 60612,
' term Impact upan our health systent or jwykowski@cchhs.grg.

I Invite you to comment upon whether yaur fadlity has availahie @padty w assume any or all of
the patient load now at Dak Forest “without restrietions, conditions, limlations, or

Thark you for your 2ssistance, If you have any questions or suggestions as to how we can wark

On [une 25, 2010, our System Hoard of Directors approved the proposed strategic plan. As
together Lo relocate our patients and collaborate in the future, please feel free to contact me at

required by ardinance, the Cook County Board of Commissianers also voted to approve the

i plan on July 27, 2010. A fuil exposition of the approved plan can be found on our website winleyédechhsarg or 312-864-6820.
. Sincerely,
.
. Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a

lanted by s /%
comprehensive array of outpatient care including urpent care, primary care, speclalty and

sub-speclalty care, phormacy, and other services.

William T. Foley

Chief Executive Officer

Conk County Hezlth & Hospimls System
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Adminlstrator
Lydia Healthcare
13901 5. Lydia
Robbins, IL 60472

Dear Sir or Madam:

Pursuant with the rules of the !linois Healtl: Factlltles and Services Review Board (IHFSRB], [
am writing ta notify you that the Cook Councy Health & Hosplials System anbcipates filing a
Centficate of Need application in approximately thirty days to disconiinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuadon. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oalk Forest, which {5 deslgnated as a "stand-by." will be
converted 1o an urgent care center. The limited hospital surglcal services will be discontinued
as well, Outpaticnt services will continue, and, indeed, will be expanding.

When | {olned the Cook County Health & Hospitals System as Chiel Executive Offleer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hesplials System in May, 2008, While the
strateglc planning process extended longer than 1 had originally envisioned, f believe much
value was gained from systematically seeking input frem the System's many stakeholders—
patients, hospiial providers, community linic providers, communiry representatves, and gur
employees and clinlcal staff, ta name but a few. The emergence and implicazions of historic
federal health care reform legistation alsa required close examination for its potential long
tcrm Impact upan aur health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required hy ardinance, the Cook County Board of Commissioners also vated to approve the
plan on July 27, 201D, 4 full cxposition of the approved plan ean be found on our website

Our strategic plan recommends reorienting a signilicant portion of our reseurces from
inpatlent services to outpatient care. With respect to Oak Forest Hospilal, {npatient scrvices
and lang term care will be supplanicd by a Regional Qutpattent Center cllering a
comprehensive array of outpatent care including urgent care, primary care, specialry and
sub-specialty care, pharmacy, and other services,

Milization data for Oak Forast Hospita! for the past 24 manths is shown below:

Paticent
Admissions ADL Days
Med/Surp | 4,999 38.49 28.020
IcU| 788 5.14 3,750
Rehak | 676 13.23 9.65%
LTC 1 5.25 3.832
ER {avg
visits/mo.) ] 2,666
lnpatient
Surgery
[avp/mo.) 22

1invite you to comment upon whether your facility has availabic capacity to assume any of
the long term care patients now at Qak Forest “without restrictions, conditions, limitatians,
or discrimination.” The [HFSRB asks that any respanse be provided within 1S days of
receipt of this letter.

Please send your response to Ms. Jay Wykowskd, 1900 W, Palk St, Suite 220, Chicago, IL
60612, or j i X

Thank you for your assistance. If yau have any questions or suggestians as ta how we can
work tagether ta relacate our patients and collaborate in the future, pleasc feel free to

contact me at wipley@ccblts.org or 312-864-6820.

Sincerely,
-
Willlam T. Faley

Chief Executive Oflicer
Cook County Health & Hospitals System
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i COOK COUNTY HEALTH & HOSPITALS SYSTEM

Heakh & Howpllsh Byrtern Boars Membery
O, Drvid A, Al September 20, 2010
‘Corurmaionet jery Boer Page 2

Todd H. Steeger » President
Coute Couty Bewrd of Comraiteioncrs.

Werren L Bty » Ot

“rok Comzry Heahh & Hacphals Symem n..u:mnu
Joryn Wamires + Vice-Chakmam cwns E:: dm“m To this end, the plan recommends reorlenting a significant partion of our resources from
seak; Commty Heallh & Hovpluh Syoem i Shella Lyne inpatient services o outpattent care. With respect 1o (ak Forest Hospital, inpatient services and

Wil T, Fekey  CEQ

1900 Wew Polk Stren, Sois Xm Dre. Lacs R Moo

long term care will be supplanted by a Regional Outpatient Center offering a comprehensive

-~ Heephatt Chicaya. Mirwis 50612 Hesiter E. 0"Docacdi
ook Conary Heahih & Sy Tel: mn"ﬁfg Andre L Zopp array of outparient care Including urgent eare, primary care, specialty and sub-specialty cire,
Pa: (12}

September 20, 2010

pharmacy, and other services.
Through Its long history, Dak Forest Hospial has funetioned primarlly as along term care

Administrator facility, with limited acute Inpattent services available 1o the lang term cire residents as needed.
ManaorCare of Hinsdale As & budget savings measure, in 2007, ali but a handful of long term cre residents were
600 West Ogden Avenue transferred to other fadililes. The remaining acuty care services are imited in scope-—averge

Hinsdale, iL 60521

Dear Str or Madar:

Pursuant with the rules of the llinais Health Facliities and Services Review Board (IHFSRB), [ Patient
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a Admisslons ADC Days
Certificate of Need application in approximately thirty days to discontinue inpatient services Med,/Surg | 4,909 3B.49 28.020
at Oak Forest Hospltal, Oak Forest provides three inpatient categories of service— Icu | 7a8 5.14 3,750
Medicaf/Surgical, Intensive Care, and Rehahilitation. Also, the very limited, remaining Long Rehah | 676 13.23 9,659
Torm Care services will he propesed for discontinuation. Subject to permit approval, LTC 1 £.25 3,832

discontinuation of these services is planned to be compieted on or about May 31, 2011,

in addition, the emergency room a2t Dak Forest, which is designated as a *stand-by,” will be ER (avg
converted to ah urgent care center, The limited hospital surgical services will be discontinued visits/ma.) 2,665
a5 well. Quepatient services will continue, and, indeed, will be expanding. Inpatient
5 .
When [ jained the Cook County Health & Hospitals System as Chief Executlve Officer in May, l,:,‘;g!:,,:_] 22

2009,  undertook a stravegle planning effort on behalf of the System as mandated by the
enabling ordinence that created the Health & Hospitals System [n May, 2008, While the
strategic planning process extended longer than 1 had originally envisianed, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hosplial providers, community clinic providers, communlty represenmtives, and our
employees and clinical s, to name but a few. The emergence and implicattons of historie
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full cxposition of the approved plan can be found on our website

Qur strategic plan recommends reorienting a significant portion of our resources from
inpadent services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regtonal Qutpatient Center offering a
comprehensive armay of outpatient care including urgent cre, primary care, specialey and
sub-specialty care, pharmacy, and other services.
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dally census of S56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

Utlllzation data for Dak Forest Hospital far the past 24 months is shown below:

linvite you to comment upen whether your fadtity has available capacity to assume any orall of
the patient ioad now at Oak Forest *without restrictions, conditions, |hmitations, or
discriminattor,” The IMFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your responss to Ms, Joy Wykowskl, 1900 W, Polk St., Sulve 220, Chicago, 11- 60612,
or 3

Thank you for your assistance. if you have any questions or sggestions as te how we can work
together (o relocate our patients and collaborate in the future, please (ee! free m contact me at

winley@cebbs,org or 312-864-6820.
Stnperely,

ém‘/,’,};

Wilitam T, Foley
Chief Executtve Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator
ManorCare of Homewood
940 Maple Avenue
Homewood, IL 60430

Dear Sir or Madam:

Pursuant with the rutes of the Jllinois Health Facllitles and Services Review Board (HFSRB),1
am writing to notlfy you that the Coak County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services

at Dak Forest Hospltal. Oak Porest provides three inpatient categaries of service—

Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long

Term Care services wili be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Ferest, which is designated as a "stand-by,” will be

converted to an urgent care center. The limited hospiral surgical services will be discontinued

s well Outpatient services witl continue, and, Indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,

2009, I undertook a strategic planning cffort on behalf of the System as mandated by the
enabling ordinaace that created the Health & Hospitals System in May, 2008, While the

strategic planaing process extended Jonger than 1 had orlginally envisioned,  believe much

value was galned from systematically seeking {nput from the System's many stakeholders—
patients, hospital providers, community clinic providers, communily representatives, and our

employees and ciinlcal staff, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for Its potential long

term impact upen our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As

required by ordinance, the Cook County Beard of Commissioners also voted to approve the

plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources frem

inpatient services to qutpatient care. With respect to 0ak Forest Hospilal, inpatient services

and long term care will be supplanted by a Reglonal Outpatient Center offering a
tomprehensive array of autpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.

September 20, 2010
Page 2

Utilization data for Oak Forest Hospital for the past 24 months Is shown below:
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Patient
Admissions ADC Days

Med/Surg | 4,909 38.49 28,020

[{=]] 788 5.14 3,750

Rehab 676 13.23 5659

L7C 1 5.28 3832

ER (avg
visits/mo.) 2.666
Inpatient
Surgery

(avg/mo.) 22

[invite you to comment upen whether your fadlity has available capacity to assume any of

the long term cre patients now at Oak Forest “without restrictions, conditions, limiwations,

or discrimination.” The IHFSRA asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms. fay Wykowskl, 1900 W, Polk St., Sulte 220, Chicago, L
605612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel frec to

contact me at wfoley@ccbhs.org or 312-B64-6820.

Sincerely,

él/‘u/%

William T. Foley
Chiel Executive Officer
Cook County Health & Hospitals System
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- COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todh H, §troger + Prodiden Healts & Hospitals Syetesn Doard Mtrahers
Cook Coracy tiaard of Commistianers Bx, Darrid A, Aneell September 20, 2010
Wareen L flatha + Chubman Cormmissioner Jerry B Page 2
“vek County Flealih & Hoaphalx Sysiern. mrm;._c-mnn
s, COMMS B
ek, County Heal & Honplub Sysem ¢ Shella Lyme
Willis T. Foley - CEQ 1900 Weet Polk. Surest, Sue: 120 Dx. Luts R. Mutm Udllization data for Oak Forest Hospital for the past 24 months Is shown below:
k. Couy Hotlh & Hompitals System e e . Henhes "—f‘h"ﬂ;ﬂ’
Fax: (313 645994
September 20, 2010 Patient
i Admissians ADC Days

Administratar Med/Surg | 4.909 38.49 28,020
ManorCare of Oak Lawn East Icu 7a8 5.14 3,750
9401 South Koestner Avenue Rehab 676 13.23 [
Oak Lawn, IL 60453 LTe] 1 5.25 3832
Dear Sir or Madam:
Purzuant with the rules of the lllinois Health Facilities and Services Review Board (JHFSRB), | ER (avg
am writing to nodfy yau that the Cook County Health & Hospitals System anticipates filing a | visfts/mo] | 2,666
Certificate of Need application In approximately thirty days to discontinue inpatlent services Inpatient
at Oak Forest Hospital. Oak Forest provides three inpaticnt cregories of service— Surgery
Medical/Surgical, [ntensive Care, and Rehabilitation. Alsa, the very limited, remaining Long [avg/mo.) 22
Term Carc services will be proposad for discontinuation. Subject to permit approval,
discontinuatton of these services is planned to be campleted on or about May 31, 2011,

I invite you to comment upon whether your facillty has available capaclty 1o assume any of

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be the long term care patlents now at Dak Forest "without ressrictions, conditlons, limitations,
canverted io an urgent care center. The limited hospital surgical services will be discondnued or discrimination.” The IHFSRB asks that any response be provided withln 15 days of

as well. Qutpatient services will continue, and, indeed, will be expanding. receipt of this letter.

When I jolned the Cook County Health & Haspitals System as Chlef Executive Officer in May, Please send your response o Ms. Joy Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
2009, fundertook a strategic ptanning effori on behalf of the Systemn as mandated by the 60612, or

enabling erdinance that created the Health & Hospieals System in May, 2008, While the

strategic planning process extended longer than { had originaily envisioned. | believe much Thank you for your assistance. If you have any questions or suggestions as te haw we can
value was gained from systematically seeking input from the System's many stakeholders— work tagether 1o relocate our patients and collaborate [n the furure, please feet free to
patlents, hospitai providers, community clinic providers, community representatives, and our " contact me a1 wiotey@ccbhs.org or 312-864-6820,

employees and dinical staff, to name but a few. The emergence and implications of historic

federal healsh care reform legislation also requlred close examination for its potential leng Sincerely,

tertn Impact upon our health system,

‘ On June 25, 20110, our System Board of Directors approved the proposed srategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
i plan on July 27, 20140, A full exposition of the approved plan can be found on our website é £, /%
(www.cookgountyheaithnet). ?
Qur strategic plan recommends reorlenting a significant pertion of our resources from
‘ inpatient services to outpatlent care. With respect to Oak Forest Hospltal, Inpatient services William T. Foley
and long term care wiil be supplanted by a Reglonal Qutpatient Center offering a Chief Execudve Officer
comprehensive armay of outpatient care including urgent care, primary care, specialty and Cook County Health & Hospitals System

sub-specialty care, pharmacy, and other services.
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September 20, 2010
Adminisreator
ManorCare of Oak Lawn West

6300 West 35th Street
Oak Lawn, [L 60453

Dear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facilities and Services Review Board (IHFSRE), |
am wrlting 1o nolify you that the Cook County Health & Hospitals System anticipates filllng a
Certficate of Need application in approximately thirty days to discontinue inpatlent services
at Oak Forest Hospital, Oak Farest provides three inpatient categories of service—
Medical/Surgical. Intensfve Care, and Rehahiiltation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011.

[n addition, the emergency room at Oak Ferest, which s deslgnated as a "stand-by,” will be
converted ta an urgent care center. The limjted hospital surgical services will be discontinued
as well, Quipatient services will continue, and, Indeed, will be expanding,

When | joined the Cook County Health & Hospitals System as Chiel Execudve Officer in May,
2009, T undertook a strategic planning effort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had priginally envistoned, ! believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and pur
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required ciose exarninatian for fts potentlal long
term impact upon our health system.

On June 25, 2010, our System Board of Directors apniroved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reerienting a significant portion of our resources from
inpatient services to outpatlent care. With respect to Oak Ferest Hespital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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Utillzation data for Dak Forest Hospi{tal for the past 24 months is shawn below:

Patient
Admigsi ADC Days
Med/Surg | 4,909 3849 28,02¢
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3.832
ER (avg
vislts/ma.} 2,666
Inpatient
Surgery
{avg/mo.) 22

1invite you to comment upon whether your facility has available capaclty to assume any of
the long term care patients now at Qak Forest "without restrictions, condltions, limitadens,
or discriminaton.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this jetter.

Piease send your respanse to Ms. Joy Wykowskd, 1900 W. Pelk St., Suite 220, Chicago, IL
60612, or iwykowski@cchhs.org.

Thank you for your assistance. 1f you have any Guestions o suggestions as to how we can
work together to relocate aur patients and caltaborate in the future, please feel free to

contact me at wfoley@ccbhs.org or 312-#64-6820,

Sincerely,

ém/%

William T. Foley
Chief Executive Officer .
Cook County Health & Hospilals System
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Fax: D1 &4-05H
September 20, 2010 Pationt
Administrator Admiss ADC Days
ManarCare of Palos Heights East Med/Surg | 4909 3849 28,020
7850 West College Drive Icu| 788 5.14 3,750
Palos Heights, IL 60463 Rehab 676 13.23 9,659
LTC 1 525 3832
Pursuant with the rules of the [llinois Health Facilities and Services Review Board (IHFSRB). | ER (avg
am writinp to nodfy you that the Cook County Health & Hospitals System anticipates filing a visits/ma.) 2 666
Certificate of Need applicatian in approxtmately thirty days to discontinue inpatient services Inpaticnt
at Oak Forest Hospital, Dak Forest provides three inpatient categories of service— Surgery
Medical /Surgical, Intensive Care, and Rehahilitation. Alsa, the very limited, remaining Long (avg/mo.) 22

Term Care services will be proposed lor discantinuatlon. Subject to permit approval,
discontinuation of these setvices is planned to be completed on or about May 31, 2011,
1 Invite you to comment upon whether yaur facility has available capacity to assume any of
the long term cre patlents now at Dak Forest "without restrictions, conditions, limitations,
or diserimipadon.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

In additian, the emergency room at Dak Forest, which is designated as a “stand-hy,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued

i
i Dear Sir or Madam:
&8 welt Qutpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a strategle planning effort on behalf of the System as mandated by the Please send your response to Ms. [oy Wykowsk!, 1900 W, Polk St Suite 220, Chicago, [L
enabling ordinance that created the Health & Hospitals System in May, 2008, While the 60612, or jwykowskl@cebhs org.

swrategic planning process extended longer than | had originally envisioned, I believe much . .
value was galned from systematically seeking input from the System’s many stakeholders— Thank you for your assistance, If you have any questions or suggestions as io how we czn
patlents, hospital providers, communlty clinlc providers, community representatives, and our work together to elocate our patients and collaborate in the future, please feel free to
employees and clinical staff, to name but a few, The emergence and implications of historic conact me nt wioley@cchhs.erg or 312-864-6820.

federal health care reform leglslation also required close examinadon for its potential long

term impact upon aur health system. Sincerely,

On Jute 25, 2019, our System Board of Directors approved the proposed strategle plan. As
required by ordinance, the Cook County Board of Commissioners alsa voled to approve the é

planon July 27, 2030, A full exposition ol the approved plarn can he found on our website —
Dur strategic plan recommends reerenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehenslve armay of outpatlent care including urgent care, primary care, speclalty and
sub-specialty care, pharmacy, and other services.

William T. Foley
Chief Executive Officer
Cock County Health & Hospitals System
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Adminlstrator

ManorCare of Palos Hetghts West
11860 Southwest Highway

Falos Helghts, IL 60463

Dear Sir or Madam;

Pursuant with the rules of the lilineis Health Facilities and Services Review Roard (IHFSRB), |
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a
Certificate of Need application in approximately thirty days to discontinue inpatient serviees
at Qak Foresz Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited. remaining Long
Term Care services will be proposed for discontinuation, Subject to permit approval,
discontnuation of these services is planned to he compieted on or about May 31, 2011,

In addition, the emergency room at Qak Forest, which 15 designated as a "stand-by," will be
converted to an urgenl care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When | |Jolned the Cook County Health & Hospitals System as Chlef Executlve Officer in May,
2009, | undertock a strateglc planning elfort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than 1 had aripinally envisioned, | beileve much
vilue was gained frem systematically seeking input from the System's many stakeholders—
patients, hospita providers, communlty clinic providers, community representatives, and our
employees and clinfeal stafl, to name but a few, The emergence and implications of historle
federal health care reform legislation also required elosc cxamination for its patentlal loag
term impact upon our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted 10 approve the
plan on uly 27, 2010. A full exposition of the approved plan can be found on our website

{www.cookcountyhealth net).

Qur strategle plan recommends reetlenting a sigoificant portion of our resources from
inpatient services to putpaticnt care. With respect to Dak Forest Hospital, inpatlent services
and lang term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpavient care includlng urgent care, primary tare, speclalty and
sub-specialty care, pharmacy, and other services,
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Udlization data for Oak Forest Hospital for the past 24 months is shown helow:

Patient
Admissions ADC Days
Med/Su 4,909 38.49 28,020
Icu 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avp/mo.) 22

| invite you fo comment upon whether your facitity has avallable capacity to assume any of
the long term care patients now at Oak Forest “wlithout restrictions, conditlons, limitaLivns,
ar discrimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk St, Sulte 22€, Chicago. IL
60612, or jwykawski@cchhs.org.

Thank yau for your assistance. If you have any questions or suggestions as 1o how we can
work together to relocate our patients and coliaborate in the future, please feel frec to

conzact me at wiglcy@ccbhs.org or 312-864-6820,

Sincerely,

b 24

William T. Foley
Chief Executve Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrater

ManorCare of South Helland
21485 East 170nth Street
South Holland, 1L 60473

Dear Sir or Madam:

Pursuant with the rules of the Hlinois Health Facilities and Services Review Board {IHFSRB},
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Need applicaton In approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgieal, Intensive Care, and Rehabilimton. Also, the very limited, remaining Lang
Term Care services will be proposed fer discontinuatien. Subject to permit approval,
discontdnuation of these services is planned to be completed on or about May 31, 2011,

in addltion, the emergency room at Oak Forest, which Is designated as a "stand-by,” will he
converied to an urgent cre center. The limited hospital surgical services will be discondnued
as well. Qurpatient services wilk continue, and, indeed, will be expanding.

when | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ] undertook r strategic planning efar on behalf of the System as mandated by the
enabling ordtnance that created the Health & Hospitals System in May, 2008. While the
strategic planning process exiended lenger than | had originally envisioned, | believe much
value was gained from systemarcally seeking input from the System's many stakeholders—
patlents, hospital providers, community clinic providers, community representatives, and our
employees and clinical stalf, to name but a few. The eergence and implications of historic
federn] health care reform Jegislation also required close examinatian for Its potential long
term Impact upan our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by erdinance, the Cook County Baard of Commissioners also voled Lo approve the
plan an July 27, 2010. A fufl expositan of the approved plan can he found on our website

Our strategic plan recommends regrienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Haspital, inpatlent services
and long term care will be supplanted by a Reglonal Outpatient Center afferinga
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ether services.
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Utitization daia for Oak Forest Hospltal for the past 24 months is shown below:

Patlent
Admissions ADC Days
Med/Surg | 4.309 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avp/ma.) 22

I invite you to comment upon whether your facility has available capacity te assume any of
the long tetm care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination,” The IEIFSRB asks that any response be provided within 15 days of
receipt of this lerter.

Ploase send your response 10 Ms, Joy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, IL
60612, or twykowski@cchhs,org.

Thank you for your zssistance. If you have any questions or suggestions as to how we can
work together to relocate our patieots and collaborate in the future, please feel free to

contact me at wloley@ccbhs.org or 312-864-6820.

Sincerely,

éw/%

Willlam T. Foley
Chiel Executive Officer
Cook County Health & Hospltals System
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Qm‘m E:gr:: To this end, the plan recommends reorienting a significant pordan of our resources from
Wiia T, Feity » CEO = ;'j_g:dﬂlf,,:‘,’:ﬂ inpadent services to outpatient care. With respect to Ozk Forest Hospital, inpatient services and
Cook Cowty Heatth & Heapitsh Symem Hexther E. F Dormcd) long term care wil] be supplanted by a Reghonal Gutpatient Center offering a comprehensive
N ndrea L 2o array af outpatient care including urgent care, primary cre, specialty and sub-speclalty care,
September 20, 2010 pharmacy, and other services.

. Through its long htstary, Oak Farest Hospltal has functioned primarlly as a long term care
Administrator Ecllity, with limited acute inpatient services avallable to the long term care residents as needed
ManorCare of Westmont As a budget savings measure, in 2007, all but a handful of long term care residents were
512 East Ogden Avenue trans{erred to other facflities. The remaining acute care services are limited in scope—average
Westmant, IL 60559 dally census of 56.0 this fiscal year—but stil require the costly hospital everhead anendant

Inpatient care.
Dear Sir or Madam: ! ]
Udlizadon data for Oak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the Iltinois Health Faclltles and Services Review Beard (JHFSRB), |
am writing to notify you that the Cook Ceunty Health & Hospitals System anticipates fillnga N Patient
Certifieate of Need application in approximately thirty days to discontinue inpatient services Admissions | _ ADC Days 1
at Oak Forext Hospital. Oak Forest provides three inpatlent categories of service— | Med/Swg | 4909 3849 28,020
Medical/Surgleal, Intensive Care, and Rehabilitation. Atso, the very limited, remaining Long Iy | 768 5.14 3,750
Term Care services will he proposed for discontinuation. Subject to permit approval, m’:";:_’: 67{5' 122253 :ggg

discontinuavon of these services Is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which |s designated as a “stand.by,” wil] be

converted to an urgent care center. The limited hospita) surgical services will be discontinued ER (avg

as well Outpatient services will centinue, and, indeed, will be expanding. visles/mo.) | 2,666
Ippotent

When | joined the Cook County Health & Hospitals System as Chief Exccutive Officer in May, Surgery
{avg/mo.] 22

2009, | undertook a strategic planning effort on behalf of the Syrtem as mandated by the

enabiing ordinance that created the Health & Hospltals System in May, 2008, While the . . .

strategic planning process extended longer than [ had originally envisioned, | believe much 1invite you to comment upon whether yaur facility !:as available capacity tn assume any or all of
value was galned from systematteally seeking input from the System’s many stakeholders— the padent laad now at Qak Fares: "without restrictions, conditions, limimtons, or

patients, kospital providers, community clinlc providers, community representatives, and our diserimination.” The JHFSRB asks that any respanse be provided within 15 days of recelpt of this

emplayees and clinical stalf, to name but a few. The emergence and implications of historic lemter.
federal health care reform legislatlon also required close examinatton for 1tg potential long Please send your resp to Ms. |oy Wykowski, 1900 W. Potk St, Suite 220, Chicago. IL 60612,
term impact upon our health system. or iwyknwski@ccbhs.acg.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
wgether to relocate our patients and collaborate in the furure, please feel free 1o contact me at

wiley@®ccbhs.org or 312-864-6820.

Sincerely,

On June 25, 2010, our Systern Board of Directors approved the proposed strateglc pian. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on [uly 27, 2010. A full exposiliun of the approved plan can be found on aur website

Our strategic plan recommends reorienting a signiftcant portion of our resources from

inpadent services to outpatient care. With respect to Oak Forest Hospital, inpatent services

and long term care will be suppanted by a Reglonal Gutpatient Center offeringa P /’q
comprehensive array of outpatient care including urgent care, primary care, specialty and 46
sub-speclatty care, pharmacy, and other services.

William T. Foley
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September 20, 2010

Administrator

Margaret Manoy

1121 Korth Ovieans Street
Chicago, IL 60610

Dear Siz or Madam:

Pursuant with the rules of the lllinois Health Facilites and Services Review Board (IHF5RB), |
am writing to notify you that the Cook County Health & Hospitals System anticlpates filing a
Certilicate of Need application in approximately thirty dsys to discontinue inpatient services
at Oak Forest Hosplial. 02k Forest provides three Inpatient categories of servicea
Medical/Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services will be propased for discontinuation. Subjoct to permit approval,
discontinuation of these services is planned to be completed an ar about May 31, 2011.

In additian, the emergency room at Oak Forest, which is designated as a *stand-by,” will be
converted to an urgent care center, The limited hospital surpical services will be discontinued
a8 well OQutpatlent services will condinug, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Exccutive Officer In May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospilals System in May, 2008. While the
srategic planning process extended longer than 1 had originally envisioned, 1 believe much
valite was gained from systematically seeking input from the System's many stakehalders—
patients, hospital providers, community clinic providers. community representatives, and our
employees and elinfeal staff, to name but a few. The emergence and implications of historlc
federal health care reform legislation also required close examinadon for its patential long
term Impact upon our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed swrategic plan, As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found an our webslte

Our strategic plan recommends reorlentng a significant partion of our resources from
inpatient services to outpatient carg, With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
tomprehensive army of outparlent cire including urgent care, primary care, specalty and
sub-speclalty care, pharmacy, and other services,
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To this end, the plan recommends reerienting a significant portion of our resources from
inpatient services to outpalient care. With respect to Ozak Forest Hospital, Inpadent services and
long term care will be supplanted by a Reglonal Outpatient Center affering a comprehensive
array of outpatient care including urgent care, primary are, spedalty and sub-speclalty care,
pharmacy, and other sefvices

Through 1 long history, Gak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatlent services available to the long term care residents as needed.
As a2 budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facllities. The remaining acute care services are fimited in scope—average
daily census of 56.0 this fiscal year—but suili require the costly buspital overhead attendant to
inpatient care.

Utilization data far Dak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days

Med/Surg | 4,509 3649 28,020

ICU ] 788 5.14 3,750

Rehab | 676 1323 9,659

LTC 1 5.25 3,432

ER (avg
visits/mo.) 2,666
Inpatent
Surpery

{avg/mo.) 22

1invite you to comment upon whether your fadlity has avallable cpacity to assume any or all of
the patient load now at Oak Forest “without restrictions, conditions, limitadons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lettzr.

Please send your respansc to Ms. Joy Wykowski, 1900 W, Palk St, Suite 220, Chicago, IL 60612,
orj 5

Thank you far your assistance, If you have any questions of suggestions as to how we @n work
together to relocate our patients and collaborate in the future, please fee) free to contact me at

wiclgy@ccbhs.org or 312-864-6820.

Sincerely,

Aw/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Scprember 20, 2010

Adminlstrator
Maxwell Manor
4537 S. Drexel
Chicago, IL 60653

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilides and Services Review Board (IHFSRE}, [
am writing to notify you that the Cook County Health & Hospitals System anticpates filing a
Cerdficate of Need application in approximately thirty days te discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgicat, Intensive Care, and Rebabllitation. Alse, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discentinuatfon of these services is planned to be completed on or about May 31, 2011.

In additian, the emergency room at Oak Forest, which 15 designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatient services wilk continue, and, indeed, will be expanding,

When Ijolned the Cook County Health & Hospitals System as Chief Executlve Officer in May,
2009, 1 undertank a strategic planning efTort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hespirals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, I believe much
value was grined from systematically seeking input from the System’s many stakeholders—
padents, hospital providers, community ciinic providers, communlty representatives, and our
employees and clinical stafl, to name but a few. The emergence and implictions of historic
federnl health care reform legisladen also required close examination for lLs potential long
term tmpact upon our health system.

On June 25, 2010, aur System Board of Directors approved the proposed strateglc plan, As
required by ordinance, the Cook County Board of Commissloners aiso voted to approve the
pian on July 27, 2010. A full exposition of the zpproved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Gak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center ofleringa
comprehensive array of outpatient care incleding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Ta this end, the plan recommends reorfenting a signilicant portion of our resaurces from
Inpatient services to outpatient eare, With respect to Dak Forest Hospltal, inpatient services and
long term care will be supplanted by a Reglapal Gutpatient Center offering 2 comprehensive
array of outpattent cre Including urgent care. primary care, specialty and sub-specialty care,
pharmacy, and other services.

Through its long history, Oak Forest Hesplta! has functioned primarily as a bong term care
facility, with limited acute inpatient services available to the long term care residents as needed.
As a budget savings measire, in 2007, all it a handful of long Lerm re residents were
transferred to other fadlities. The remaining ncute care services are limited in scope—average
dally census of 56.0 this fiscal year—but stll require the costly hosplal overhead anendant to
inpatient care.

Utilization data for Oak Forest Hospital for the past 24 manths is shown helow:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28020
€y ) 788 5.14 3,750
Rehab | 676 13.23 9,658
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 2

I'invite you to comment upon whether your facllity has avallable capacity to zssume any or ait of
the patient load now at Cak Forest "without restricdons, conditions, limitatians, or
dlscrimination” The JHFSRB asks that any response be provided within 15 days of receipt of this
lener.

Please send your response to Mx. oy Wykowskd, 1900 W. Polk St, Suite 220, Chicago, IL 60612,
or jwykowski@cchhs,org.

Thank you for your assistance. If yau have any questions or suggestions as te how we can work
together ta relocate aur patents and coflaborate In the future, please feel free to contact me at

wiotey@cchhsorg or 312-B64-6620.

Sincerely,

éf/‘!—./%

William T, Foley
Chief Executive Officer
Cook County Health & Hospitals System

)
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Administrator

McCallister Nursing & Rehab

18300 South Lavergne Avenue, PO Box 367
Tinley Park IL 60478

Dear Sir or Madam:

This letter was originolly sent to you vig certified mail an September 20, 2010. Inadvertenzly, we
used an incorrect eddress for your facilty, and the letter was just returned 1o us as
urdeliverable. ! apologize that you didn't veceive this notification in @ more Hmely fashion,
Please don’t hesttate to contoct Randell Mark, Director of Intergovernmental Affairs and Policy,
at 312-864-0916 if you have questions ar need further Infafmation

Pursuant with the rules of the lilinois Health Facllities and Services Review Board (IHFSRE), )
am writing to natify you that the Cook County Health & Hosplitals System anticipates filinga
Certificate of Need application in apprmximately thirty days to discontnue inpatient services
at Oak Forest Hospital, Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllllation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services |s planned to be completed on or about May 31, 2011.

In addition, the emergency room at Dak Forest, which is deslgnated as a *stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will be discontinved
as well, Qutpatient services will continue, and, indeed. will be expanding.

When [ jolned the Cook Caunty Health & Hospltals System as Chief Executive Officer in May,
2009, [ undertook a swrategic planning effort on behalf of the System 2s mandated by the
enabling ordinance chat created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, | believe much
value was gained from systematically seeking Input from the System’s many stakeholders—
patéents, hospltal providers, community elinic providers, community representatives, and our
enployees and clinical stall, to name hut a few. The emergence and implicattons of historlc
federal heaith care reform legislation alsa required close examination for its patential long
term impact upon our health system.

On June 25, 2010, our System Board of Drectors approved the praposed strategic plan. As
reguired by ordinance, the Cook County Board of Commissieners also voted te approve the
plan on July 27, 2010. A full expositfan of the approved plan ¢an be found on our website
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Qur sirtegic plon recommends rearienting a significast portion of our resources from inpatient
services 1o outpatien cere. With respect to Onk Forest Hospital, inpatient services and Jang term
care will be supplanted by 4 Regional Ontpatient Center offcring a comprehensive amay of
outpadient eare including urgent cere, primary care, specinlty und sub-specialty care, pharmacy,
mnd other services.

Litilizmion daa for Oak Forest Hospital for the past 24 months is shown belows

Patietit
Admlssions ADC Days

Med/Surg | 4,909 38.49 28,020

Icu 788 514 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
ER {avg

visits/mo.} 2.666

Inpatlent
Surgery

| (avg/mo) | 22 |

Tinvite you 1o comment upon whether vour facility has available capacity 10 assume any of the
long 1erm care patfents now at Qak Forest “without restrictions, conditions, limitations, or
discrimination.” The [HFSRB rsks that eny response be provided witkin 15 daye of receipt of
this letter.

Please send your respanse to Ms. Joy Wykowski, 1900 W. Polk St., Sufte 220, Chieago, IL

60612, o jwykowskifecbhs,org.

Thank you for your assisiance. [f you have any questions or supgestions as to how we ean work
together 10 relocate our patients and collaborate in Lhe future, please feel free to contaet me at

wipley(@ocbhs,orp or 312-364-6820.

Sincerely,

éﬂvﬂ,/%

Wiiliam T. Foley
Chief Executive Offreer
Cook County Health & Hospils System

S
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Administrater

Meadowbrook Manor - Bollngbrook
431 West Remington Bowlevard
Bolingbrook, 1L 60440

Dear Sir or Madam:

Pursuant with the rules of the [Hinols Health Facilities 2and Services Review Board (1HFSREB), |
am writing to notify you that the Cook County Health & Hospitals System antetpates filing a
Certlficate of Need application [n approximately thirty days to discondnue inpatient services
at Qak Forest Hospital, Gak Forest provides three Inpatient categories of service—
Medical/Surgical, Intenslve Care, and Rehabillation, Atso, the very limited, remaining Long
Term Care services will be propesed for disconttnuation, Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011,

In addItion, the emergency room at Oak Forest, which is desighated as a “stand-by,” will be
converted t0 an urgent care center. The limited hospital surgicl services will be discontinued
as well. Qutpatlent services will continue, and, ndeed. wiil be expanding,

When 1 oired the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strateglc planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than [ had originalty envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hosplca! praviders, commantry ¢linic providers, community represenmtives, and cur
employees and clirical stafl, to name but a few. The emergence and implications of historlc
federal health care reform legislation alse required clase examinaton for its potential long
term Impact upon our bealth system.

On June 25, 2010, our System Board of Diresters approved the proposed strategic plan, As
required by ordinance, the Cook County Beard of Commissioners also voted to apprave the
plan on July 27, 2010. A full exposition of the approved plan can be found on our webstte

Our strategic plan recommends reorlentdng a sipnificant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatent servires
and lang term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, specialey and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends reorienting & significant portion of our resources fram
Inpatient services to cutpatient care. With respect to Dak Farest Hospital, Inpadent services and
long term care will be supplanted by a Reglonal Qutpatient Center offering a comprohensive
array of outpatieat care including urgent care, primary care, specialty and sub-specialty care,
phermacy, and other services.

Through Its long history, Gak Forest Hospital has funatloned primarily as a long term care
Iacility, with limlted acute inpatient services avallable wo the long term care resldents as needed.
As abudpet savings measure, In 2007, 21l but a handful of long term care residenis were
transferred to ather facilities. The remaining acute care servicys are limited in scope—averzge
dasly census of 56,0 this fiscal year—but still require the custly hospim) overhead attendant 1o
inpatient care.

Utllization data for Oak Forest Hospital for the past 24 months is shown below:

Patlent
Admissions ADC Davs
Med/Surg | 4,90% 1849 28,020
icu| 788 5.14 3,750
Rehab | 676 1323 9,659
LTC 1 5.25 3,832
ER [avg
visits/ma,) 2,666
Inpatient
Surgery
(ave/mo.] 22

Fovite you to comment upon whether your faclilty has available capadry to assume any or ali of
the padent load now at Dak Forest “without restrictons, conditdons, limimtions, or
diserimination.” The [HFSRB asks that any respanse be provided within 15 days of receipt of this
leter.

Please send your response w M, Joy Wykowskd, 1900 W. Poik SL Suite 220, Chieago, IL 60612,
or

Thank you for your assistance, [f you have any questions or suggestions as to how we can work
together to relocate our patlents and callaborate in the future, please feel free 1o contactme at

wioley@ochhs.org or 312-864-6820,

Sincerely,

b s

William T. Foley
Chief Executive Dfficer
Cook County Health & Hespitals System
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September 20, 2010

Adminlstrator

Meadewbrock Manor - LaGrange
339 %th Avenue

La Grange, 1L 60525

Dear Slr ar Madam:

Pursuant with the rules of the [llinols Health Facilities and Services Review Board (THFSRB), 1
am writing to notify you that the Cook County Health & Hospirals System anticipates filing a
Certlficate of Necd application In approximately thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabjlitatlon. Alsa, the very limited, remaining Long
Term Care services will be proposed for discontneation. Subject to permit approval,
discontnuation of these services is planned te be completed on or about May 31, 2011,

[n addiden, the emergency room at Oak Forest, which-is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discantinued
as well. Quipalient services wili continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hasplials System as Chief Executive Officer In May,
2009, § undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended Jenger than 1 had originally envisioned, | believe much
value was gained [rom systematically seeking input from the System'’s many stakeholdnrs—
patients, hospltal providers, cammunlty clinic providers, community representatives, and our
employecs and elinical stafl, to name but a few. The emergence and implications of historic
federal health care reform legistation also required close examination for its potendal leng
tertn impact upon our health system.

On June 25, 2610, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the

Coak County Board of Commistionen Dr. Davld &, Anacl September 20, 2010
Wiarren L Bty + Chrinegsy Corrrhaioner Jey Brster Page2
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WiBkon T, e 1900 Wt Polk See, Subis 210 Df'ﬁ:‘t:{'.:n Inpalient services to outpatient care. Wich respect to Oak Forest Hospltal, inpatient services and
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pharmacy, and ather services.

Through its long histery, Oak Forest Hosplal has functioned primerily as a long term care
facility, with limibed acute inpatient services avaitable 1o the long term care restdents as needed.
A5 a budget savings measure, in 2007, all but a handful of long term care residents were
transferred to other facilites. The rematning acute care services are limited in scope—average
daily census of 560 this fiscal year-but sl require the costly hospital overhead attendant to
Inpatient care.

Utltization data far Oak Fnrest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 38.49 28,020
ICu| 788 5.14 3,750
Rehab} 676 13.23 5,659
LTC 1 5.25 1,832
ER (avg
vistis/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

[ Invite you to comment upon whether your facllity has avatlable capacity to assume any or all of
the patient load now at Oak Forest “without restrictions, conditians, limitations, or
discrimination.” The |HFSRB asks that any response be pruvided within 15 days of receipt of this
letrer.

Please send your respense to Ms, joy Wykowshd, 1200 W, Polk 5. Sufte 221, Chitago, [L 60612,
orj

Thank you {or your assismance. If you have any questions or suggestions as tohow we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

widley@ocbhs org or 312-864-6820,

plan on July 27, 2018, A full expesition of the approved plan can be found en our webslte
. Stnrerely,

Our strategic plan recommends reorienting a significant portion of our resources from

inpatent services 1o outpatent care. With respect to Oak Forest Hospital, inpatent services -

and tong term care will be supplanted by a Reglonel Dutpatient Center offering a [ 7 /4/(>

comprehenslve array of autpatient care including urgent care, primary care, specialty and

sub-specialty care, pharmacy, and other services.
Willlam T, Foley

Chief Executive Oficer

Cook County Health & Hospitals System
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Administrater

Midway Neurclogical /Rehab Center
8540 South Harlem

Bridgeview, IL 60455

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Faciiities and Services Review Board (IHFSRE), 1
am writing to natlfy you that the Cook County Health & Hosplwmls System anticipates filing a
Certificate of Need application {n appraximately thirty days to discontinue inpatient services
at Dak Forest Kosplial. Oak Forest provides three inpatient categeries of service—
Mediral/Surgical, Intensive Gare, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or ahout May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The Himited hospltal surgical services will be discontinued
as well. Outpatient services will conilnue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Execudve Officer in May,
2009, [ undertook a strategic planning effort on behalf af the System as mandated by the
enabling ardinance that created the Health & Hospitals System in May, 2008, White the
strategic planning process extended langer than | had originally envisioned, [ believe much
value was gained from systematically seeking Input from the System's many stakehaiders—
patlents, hospital providers, community clinic providers, community representatives, anc our
employees and clinical staff, to name but a few, The emergence and Implications of historic
federal health care reform legistation also required close examination for Its potential lang
term impact upon our heatth system

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ardinance, the Cook County Board of Commissioners also voted to approve the
plan on fuly 27, 2010, A full exposition of the approved plan cn be found on our website

i A

Our strategic plan recommends reorlenting a slgnificant portion of our resaurces from
inpatient services to outpatent care. With respec to Oak Forest Hospital, inpatient services
and long term cire will be supplanted by a Reglonal Outpatient Center offeringa
comprehensive armay of outpatient care Including urgent care, primary care, specialty and
sub-specialty care, phammacy, and nther services.
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Udlization data far Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surp | 4.909 38.49 28,020
ICU| 788 5.1¢ 3750
Rehab | 676 1323 9,659
LTC 1 5.28 3.832
ER (avg
visits/mo.] 2,666
Inpatient
Surgery
{avg/mo.} 22

linvite you to comment upon whether your facility has avallable capacity to assume any of
the leng term care paticnts now at Dak Farest "without restrictions, conditdons, Hmitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respanse to Ms, Joy Wykowshi. 190G W, Polk St, Suite 220, Chicago, [L
60512, or lwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate aur patients and collaborare in the future, please feel free to

contact me at wioley@ccbhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executve Officer
Cook County Heatth & Hospitals System
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September 20, 2010 pharmacy. and other services.
Through its long history, Qak Forest Hospital hes functiensd primarily as a long tetm czre
Administrator facllity, with limited acute inpatient services available to the long term care residents as needed.
Monroe Pavilion Health/Treatment Center Asa budget savings measure, in 2007, all but a handful of long term care restdents were
1400 West Monroe Street transferred to ather facllities. The remaining acute care services are mited in scope—average
Chicage, il 60607 daily census of 56,0 thix fiscal year—but stili require the costly hospital overhead attendant to
Dear 53 Mad Inpatient cre.
tAr Jir or Madam: .
Udlizatien dawa for Dak Forest Hospital for the past 24 months is shown below:
Pursuant with the rules of the Illinols Health Facllities and $ervices Review Board (iHF$RB), 1 Patient
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a Adimissions ADC mE:
Certificate of Need application ln approximately thirty days to discontinue inpatient services Med/5u 4909 T840 %8 ozg
at Oak Forest Hospital, Gak Forest provides three inpatient categories of tervice— & "."BB 5'14 3‘?50
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long Rehab! 676 13'23 9'659
Term Care services will be proposed for discontinuation. Subject to permit approval, 1Tc 1 5‘25 3.832
disconunuation of these services is planned to be completed on or zbout May 31, 2011. ~ -
[t additon, the emergency reom at Dak Forest, which is designated as a “stand-by,” wilt be
converted to an urgent care center. The llmited hospital surglcat services will be discontinued ER (2vg
a5 well. Cutpatient services will conttnue, and, indeed, will be cxpanding. _.'ﬂl_f;at;{;::t-) 2,665
When | jained the Coak County Health & Hospltals System as Chief Executive Officer in May, Surgery
2009, 1 undertook a strategic plannlng effort on behalf of the System as mandated by the [avg/mo.) iz
cnabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategie planning process extended longer than | had originally envislened, 1 believe much L:““E_W:I"’ Tmme'l";P:;‘ th_‘ﬁ;""ihﬂ:’;u’_‘“ i“"‘;!_’:]_" “’p;m”;‘:::’“me any o all of
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employees and dinical staff, to name but a few. The emergence and implications af histaric

federal health care reform leglslation also required close examinarton for its potential long Please send your response to Ms. Jay Wykowskl, 1900 W. Polk 5L, Suite 220, Chicago, IL 60612,

term Lmpact upon our health system. or jwykowskif@cchhs.org.
On June 25, 2010, our Systetn Board of Directors approved the proposed strategic plan, As Thank you for your assistance. If you have any guestions or sugpestions as to how we can wark
required by ardinance, the Cook County Board of Commissloners alse voted to approve the together to relocate our patients and rollahorate in the Future, please foel free to contact me at
plan on July 27, 2010. A full exposition of the approved plan can be found on our website wolcycchhsarg or 312-B64-6020.
(www.cookrountyhealth.net). Sincerely,
Qur strateglc plan recommends reorlenting a significant portion of our resaurces from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatiznt services
and long term care will be supplanted by a Reglonal Outpatient Center offering a I /’-
comprehensive acray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
William T. Foley
Chiel Exerutive Officer
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; CODK COUNTY HEALTH & HOSPITALS SYSTEM
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‘Willam T. Fobey « CED 1900 West Polk Stroct, Sulls 2H0 Dr. Laia R. Moher
Chicaga, linols 60612 Hesther 2 O°Darnell
Coolt Counly Health &1 Howplab Syscm T P

Fax: {312) BAA-0%4
September 20, 2020

Administraror
Montgomery Place
5550 South Shore Drive
Chlcago, IL 60637

Dear 5lr or Madam:

Pursuant with the rules of the llinols Health Facilities and Services Review Board {IHFSRA], [
am writing to notify you that the Cook County Health & Hospitals System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hosplial. Oak Forest provides threc inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabiliation. Also, the vety limfted, remaining Long
Term Care services will be proposed for discontnuation. Sublect to permit approval,
discontinuation of thesge services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Farest, which Is designated as a "stand-by,” will be
converted to an urgent care center. The fimited hospltal surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a stracegic planning effort on behalf of the System as mandated by the
cnabling ordinance that created the Health & Hospitals Systern in May, 2008. While the
strategic planning process extended longer than [ had eriginally envisioned, [ believe much
value was gained from systemat{cally secking input from the System's many stakehalders—
patients, hospital providers, community dlinic providers, community representatives, and our
employees and dlinical staff, to name but a few, The emergence and implications of historie
federal health care Teform legislation also required close cxamination for its potential Jong
term impact upan our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategie plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on july 27, 2010, A full exposition of the approved plan cat be found on our website

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care, With respect to 02k Forest Hospital, inpatient services
and lang term care will be supplanted hy a Regional Outpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, specialty and
sub-speclalty care, pharmacy, and other services.
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To this end, the plan recommends reorlenting a significant portion of our resources frem
inpatient services to outpatient care. Weth respect to Dak Forest Hospital, inpatient services and
long term care will be supplamed by 4 Reglonal Outpadent Center offering a comprehensive
array of outpatient care including urgent care, primary care, speciaity and sub-specialty care,
pharmacy, and other services,

Through its long history, Oak Forest Hoxpltal has functioned primartly as a lang term care
fadlity, with limited acwte inpatient services avajlable to the long term care residents as needed.
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other facilities, The remalning acute care services are limited in scope—average
dafly census of 56.0 this fiscal year~—but still require the costly hosplal nverhead attendant to
Inpatient care,

Usilization data for Oak Forest Haspital for the past 24 months is shawn below:

Patient
Admissi ADC Days
Med/Surg | 4.909 3B.49 28,020
ICu| 788 5.14 3,750
Rehab | 676 13,23 9,659
LTC 1 5.25 3.932
ER (avg
vislts/meo.) 2,666
Iopatlent
Surgery

{avp/mo.) 22

[ invite you o comment upon whether your facility has available capacity 10 essume any or all of
the patient load now at Oak Farest “without restrictiens, conditions, limiatians, ar
discrimination.” The IHESRE asks that any response be provided within 15 days of receipt of this
lener,

Please send your response to Mx. [oy Wykowskl, 1900 W. Polk St., Sulte 220, Chicagu, [L 60612,
or pwykewskitrechhsorg

Thank you for your asststance. If you have any questions or suggestions as to how we can work
wpgether o refocate our patients and collaborate in the future, please feel free to contact me at

wibley@cchhs.org or 312-854-6820.

Stncerely,

élc/u./,f/>

William T. Foley
Chief Exerutive Officer
Cook County Health & Hospitals System
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Par (1) A UM
September 20, 2010

Administrator

Oakbrook Healthcare Centre
2013 Midwest Road

Oak Brook, L 60521

Dear Sir or Madam:

Purguant with the rules of the Nlinols Health FaclliBes and Services Review Board (IHFSRE), 1
am writing to notify you that the Cock County Health & Hespitals System anticlpates filinga
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospllal. Oak Forest provides three inpatlent categortes of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Alsp, the very limited, remaining Long
Term Care services will be prapused for discantinuation. Subject to permit approval,
dlscontinuation of these services [s planred to be completed on or about May 31, 2011,

In additlon, the emergency room at Oak Ferest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hosplial surgical szrvices will be discontnued
as well. OQutpatient services will continue, and, indeed, will be expanding.

When | joined the Conk County Health & Hospitals System as Chief Excrutive Officer In May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisloned. I believe much
value was pained from systematically secking input from the System’s many stakehalders—
patients, hospital providers, community elinic providers, community representatives, and our
employess and clinlcal staff, to name but a few, The emergence and Implications of historlc
federal health care referm legislation alse required close examination for its potential long
term intpact upen our health system.

0n June 25, 2019, our Systemn Board of Directars approved the proposed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also vated to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our wehbsite

(

Qur strategic plan recommends reorlenting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospltal, Inpatient services
and long term care will be supplanted by 2 Regional Outpatient Center offering a
comprehensive array of outpatlent ¢are including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and nther services.
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array of autpatient care induding urgent care, primary cre, specialty and sub-spectalty care,
pharmacy, and ather services.

Through #ts long history, Oak Forest Hosp!tml has functioned primarily =5 a long term care
facllity, with lintited zeute inpatient servites avatlable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term care residents were
transferred 1o other fadlltes. The remaining #cute care services are limited in scope—average
datly census of 56.0 this Ascal year—buw stll require the costly hospital overhead attendant to
inpatient care,

Utilization data for Oak Forest Hospltal for the past 24 manths Is shown below:

Patient
Admissions ADC Days
Med /Surg | 4909 38.49 28020
IcU | 788 5.14 3,750
Rehab! 676 13.23 9,659
LTC 1 5.25 3,832
ER {(avg
visits/mo.} 2,666
Inpatient
Surgery
(ave/me.] 22

1 favite you 0 comment upon whether your faclllty has available capadty to assume any or all of
the pattent lozd now at Dak Forest “without restrictions, condltions, limitations, or
discrimination.” The IHFSRE asks that any response be provided within 15 days of receipt of this
Jetter,

Please send your response to Ms. Joy Wykowsld, 1900 W, Polk St., Suite 220, Chicago, 1L 60612,
or iwykowski@cchhsorp

Thank yau for vour assistance. If you have any questions or suggestions as to how we can wark
together to relocate our patents and collaborate in the future, please feel free o contact me at

wioley@eebhs.org or 312-B64-66820.

Sincerely,

éf/‘\./‘%

William T. Foley
Chief Executlve Officer
Cook County Health & Hospials System
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September 20, 2010
Administrator
Oakridge Nursing & Rehab Center
323 Oakridge Avenue

Hillside, IL 60162
Dear $ir or Madam:

Pursuant with the rules of the iliinois Health Facflities and Services Review Board (IHFSRE), 1
am writng to notfy you that the Cook County Health & Hospitals System anticipates flling a
Certficate of Need applicadan in 2pproximately thirty days to discontinue inpatient services
at Cak Forest Hospital. Oak Forest provides three inpatient categories of service— '
Medical/Surgical, Intensive Care, and Rehabilimuan. Also, the very [imited, remaining Long
Term Care scrvices will be preposed for discontnuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011.

In additdon, the emergency room at Dak Forest, which is designated as 2 "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinyed
as well. Qutpatient services will continue, and, indeed, will be cxpanding,

When | foined the Caok County Health & Hospitals System as Chlef Executive Officer in May,
2009, | undertonk a strategic planning effort on behalf of the System a mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning propess extended longer than | had ariginally envistoned, | belicve much
value was gained from systemarically seeldng input from the System's many stakchelders—
paticnts, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafl, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
term impact upon aur health system.

OnJune 25, 2010, our System Roard of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Cammissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

(www.cookgountyheaith.net}.

Our strategic plan recommends reorlenting a significant pordon of our resources from
inpatient services to outpatent care, With respect ta Oak Farest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care incleding urgent care, primary care, speclalty and
sub-speclalty care, pharmacy, and other services.

. A Wauith e + Carmich Hoolth Rarvicas + Cosk Cownty Dupurtment of Peblic Health <
+ dobn W, ﬂn.mmu-lul-n-kwn-.hl-mu-ﬁm-n-wn.n-mm::...."

We Bring HealtbCARE to Your Communlty

-NDER: compLerr THIS RECTION

COMPLETE THIS 0N ON DELIVERY

Administrator

Oakridge Nurslng & Rehab Center
. 321 Qakridge Avenye
Hilside, 1L 50352

—_——-

2. Aty Mombec
wnet v s woay . . 7309 2820 0QQz 6279 aoeg !
S Form 3811, Fetruary 2004 . . t

- 223"

September 20, 2010
Page 2

To this end, the plan recommends reorienting a significant portion of pur resources from
inpatent services to outpatient care, With respect to Oak Farest Hospital, inpatient serviees and
long term care wili be supplanted by a Reglonal Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, specialty and sub-speciaity care,
pharmacy, and other services.

Through he long history, Oak Ferest Hospital has functioned primarily asa long term care
Eacllity. with limited acute inpatient services available to the long tarm care residents as needed
As a budget savings measure, in 2007. all but a handful of long term care residents were
transferred to other facilities. The remaining acute eare services are limited in Scope—average
dally census af 56.0 thls fiscal year—but still regulre the costly hospital overhead ancndant 1w
inpatient care.

Unilizaton datz for iJak Forest Hospital for the past 24 months Is shown below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
icu| 788 5.14 3,750
Rehab | &75 13.23 9,659
LTC 1 5.25 34832
ER (avg
visits/mo.) | 2,666
Inpatlent
Sorgery
[ave/mo.) 22

| invite you w camment upon whether your fadlity has available capacity to assume any or all of
the patient toad now at Dak Forest “withput restrictions, conditlons, limitations, or
discriminadon.” The IHFSRB asks that 2ny response be provided within 15 days of receipt of this
lewer.

Please send your resp to Mx. oy Wykowskt, 1900 W. Polk St Suite 220, Chicago, [L 60612,
ar

Thank you far your assistance. 1/ you have any questions or suggestions as to how we can work
together to relocate our patients and collaborate in the future, please feel free to contact me at

wioley@®cchhs org or 352-864-66820.

Sincerely,

b s

William T. Foley
Chiel Executive Officer
Cook {ounty Health & Hospitals System
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Tothis end, the plan recommends reorienting a significant portinn of our resources from
inpatlent services to outpatient care, With respect to Oak Forest Hospital, inpatient services and
long term care will be supplanted hy a Reglonal Outpatient Center offering a comprehenstve
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September 20, 2010

Administrator

Our Lady of Angels Retirement Home
1201 Wyoming Avenue

Joltey, [L 60435

Dear Sir or Madam:

Pursuant with the rules of the illinais Health Facllities and Services Review Board ([HFSRB), §
am wrlting to notify you that the Cook Caunty Health & Hospitals System anticipates flling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospltal, Oak Forest provides three inpatlent categories of service—

Medlcal /Surgical, Intenslve Care, and Rehabilitation. Also, the very limited, remaining Lang
Term Care services wil) he propesed for discontinuation. Subjeet to permit approval,
discontnuation of thesc services 1s plahned to be cormpleted on or about May 31,2011,

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The imited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Executive Officer In May,
2009, 1 undertook a strateglc planning effort on behalf of the System as mandgied by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained from systematically seeking input from the System’s many stakeholders—
padents, hospital providers, community dinic providers, community representatives, and our
employees and dinical staff, to name but a few. The emergence and implications of histotic
federal health care refarm legislation also required close examination for its potential long
term impact upon aur heatth system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to apnrove the

Conk Cowny Healtt & Fapials Sym—s Chicage, Ifimats 60612 Heher £ DTomcl
FT:-_ %lllzi,m Acdrea L Zopp array of outpatient care Including urgent care, primary care, specialty and sub-specialty care,

pharmacy, and other services.

Through its long history, Qak Forest Hospital has funetioned primarily as a long term care
facllity, with limited acute inpatient services available to the l6ng term care residents as needed.
As o budget savings measure, In 2007, all bur a handful of long term care residents were
transferred w other facllides. The rematning ncute cre services are limited in scope—average
dally census of 56.0 this fiscal year-—but still require the costly hospial overhead attendant to
inpatent cre.

Utilization data for Dak Forest Hospital for the past 24 months is shawn below:

Patent
Admissians ADL Days
Med/5urp | 4,909 38.49 28,020
ICU| 788 5.14 3.750
Rehab | 678 13.23 9,659
LTC 1 5.25 3,832
ER {avg
visits/mo.) 2,666
Inpatient
Surgery”
{avg/mo.) 22

linvite you to comment upan whether your facliity has available capacity © assume any or all of
the patlent ioad now at Oak Forest "without restrictions, tonditions, limitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your response to Ms. Joy Wyliowski, 1900 W. Polk St, Sulte 220, Chicago, IL 60612,
or jwykowski@cchhs org.

Thank you for your mssistance. If you have any questions or suggestions as te how we @n work
together to relocte our patients and coltaborate in the future, please feel free to contact me a1

witley@ochhs oz or 312-B64-6820,

plan on fuly 27, 2010. A fult expesidon of the approved plan can be found on our website
(www.cogkeountyhealth net). Sincerely,

QOur strategic plan recommends reorlenting a significant portien of our resources from

inpatient services to outpatient care, With respect to (tak Forest Hospital, inpatient services

and long term cre will be supplanted by a Reglonal Outpatient Centet offertng a % /"
comprehensive array of outpatient care including urgent care, primary care, speclalty 2nd ”ﬁ

sub-specialty care, pharmacy, and other services,
willtam T, Foley

Chief Executive Officer
Cook County Health & Hospitals Systern
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September 20, 2010

Adminisorater

Palos Hiils Extended Care
10426 South Reberts
Palos Hills, IL 60465

Dear Sir or Madam:

Pursuant with the rules of the Dlinols Health Facilities and Sorvices Review Board {IHFSRB), [
&m writing to notify you that the Cook County Health & Hospltals System anticipates Rling a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Jak Forest Hospital. Oak Forest provides three inpatient catepories of service—
Medlcal/Surgical, Intenstve Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which Is designated as 2 “stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will he discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding.

When I joined the Cook County Heaith & Hospitals System at Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitats System In May, 2008. While the
strategic planning process extended longer than I had originally envisioned, 1 betieve much
value was gained from systematicaily seeking input fram the System'’s many stakeholders—
pattents, hospital providers, community clinic providers, communlty representatives, and our
cmployees and clinical staff, to name but a few. The emergence and Implications of historic
federa! health care reform leglslation also required close examination for Its potential long
werm Impact upon out health system.

On June 25, 2010, our System Board of Directors zpproved the proposed strategic plan. As
required by ordinance, the Cook Caunty Board of Commissloners also voted to approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorfenting a significant portion of our resources from

inpadent services Lo outpatient care. With respect 1o Oak Forest Hospital, inpatient services

and leng term care will be supplanted by a Reglonal Outpatient Center offering 2

coniprehensive array of outpatient care including urgent care, primary care, speclalty and
sub-speclalty care, pharmacy, and other services. :
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Udlization data for Oak Forest Hospital far the past 24 months (s shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
| (1] 788 514 3,750
Rehalr| 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2,666
[npatient
Surgery
{avg/ma.) 22

iinvite you to comment upon whether your facility has evailable capadity to assume any of
the kang term care pattents now at Oak Forest “without restrictions, conditlons, limlitatons,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this Jetter.

Piease send your response to Ms. Joy Wykowskl, 1900 W. Pelk 5t. Suite 220, Chicago, IL
60612, or jwykowski@ccbhs.org.

Thank you for your assistance. If you have any questlons or suggestions as to how we can
work together to relocate our patients and collaborate {n the future, please feel free to

contact me at wioley@cchhsorg or 312-864-6820.

Sincerely,

oo s

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrater

Park House Nursing & Rehab Center
2320 South Lawndale

Chicago, IL 60623

Dear Sir or Madam:

Pursuant with the rules of the tllincis Health Facilities and Services Review Roard (IHFSRB), |
am writing to notify you thai the Ceok County Health & Hospitals System anticipates filinga
Certificate of Need application in approximatety thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—
Medical/Surgical, Intensive Care. and Rehabilimtion. Also, the very limlted, remaining Long
Term Care services will be proposed for discantinuation, Subject Lo permit approval,
discentinuation of these services is planned to be completed on or abous May 31, 2011.

In addition, the emergency room at Oak Farest, which is designated as a “stand-by,” will be
converted o an urgent care center. The limited hospital surgical services wilt be discentnued
as well, Qutpalient services will contnue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 underiook a strategic planninp effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hosplials System in May, 2008. While the
strategic planning propess extended longer than ! had originally envisioned, [ believe much-
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community elinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential long
tenm impact upon our health system.

On June 25, 2010, our System Board of [irectars approved the proposed strateglc plan. As
requlred by ordinance, the Cook County Board of Commissioners also voted to 2pprove the
plan on july 27, 2010. A fuli exposition of the approved plan can be found on our website

Our strategic plan recommends reorlenting a significant porton of our resources from
inpatlent services to putpatient ¢are, With respect to Oak Forest Hospital, inpatient services
and long lerm care will be supplanted by a Hegional Outpatient Centet offering a
comprehensive array of outpatient care incleding urgent care, primary care, spectalty and
sub-speclalty cre, pharmacy, and other services.
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To this end, the plan recommends rearienting a significant portion of our resources from
inpatient services to outpatient carc. With respect to Oak Forest Hospital, Inpatlent services and
long term care will be supplanted by a Reglonal Ourpatlent Center offering a comprehensive
array of outpatient care induding urgent care, primary care, speciaity and sub.spedalty care,
pharmacy, and other services.

Thraugh ks lang histary, Oak Forest Hospiwml has functioned primarily as a long term care
facllity, with limited acute inpatlent services avallable to the long term care residents as needed.
As a budget savings measure, in 2007, all but a handful of long term caye residents were
transferred to other facilides. The remaining acute care services are Jimited In scope—average
dally census of 56.0 this fiscal year—but still require the costly hospital overhead aftendant 10
inpatient care.

Utlizaton datw {or Qak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28,020
ICu| 788 5.14 3,750
Rehab | 674 1323 9,659
LTC 1 5,25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| Inwvite you to comment upan whether your facility has avallahle cpacity to assume any or atl of
the patient load now st Oak Forest "without restrictions, cendltions, Jimitations, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lexer.

Piease send your response Lo Mx. Joy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, [L 60612,
arj

Thank you for your assistance. I pou have any questions or suggestons zs to how we ¢an work
1ogether o relocate our patients and callaborate in the future, please feel free to contact me at

wibley@ccbhsorg or 312-864-68240.

Sincerely,

é’«/&./%

Wiliiam T. Foley
Chief Executive Officer
Coak County Health & Hospitals System

-
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Administrator

Pershing Convalescent Home
3900 Seuth Oak Park Avenue
Berwyn, IL 60402

Dear Sir or Madam:

Pursuant with the rules of the [llineis Health Facllities and Services Review Board (IHFSRE). [
am writlng to notify you that the Cook County Health & Hospltals System anticlpates filing a
Cerdfieate of Need application In approximately thirty days 1o discontlnue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categorles of service—
Medical/Surgleal, Intensive Care. and Rehabilitadan, Also, the very limited. remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

Ln rddidon, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted o an urgent care center, The Hmited hospital surglcal services will be discontinued
as well. Qutpatient services witl continue, and, indeed, will be expanding.

When | Joined the Ceok County Health & Hospitals System as Chief Executive Cificer in May,
2009, | underook a strategic planning eflort an behatf af the System as mandated by the
enahling ordinance that ¢reated the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1had originally envisioned, [ believe much
value was gained from systematically seeking input fram the System’s many stakeholders—
patients, haspital providers, communlty elinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence 2nd implications of historle
federal health care reform legislation also required close examination for its potentlal long
term impact upon our health system.

On June 25, 2010, our Syster Board of Directars approved the proposed strategle plan, As
required by ordinance, the Cook County Board of Commissioners also veted ta approve the
plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website

[

Our swrateglc plan recommends reorenting a significant porton of our resources from
inpatient services 1o outpatient care, With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatent Center offering &
comprehensive array of outpatient care [ncluding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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To this end, the plan recommends reerienting a significant portion of our resources from
inpatient services to outpatent care. With respect ta Dak Forest Hospital, inpatlent services and
long term care will he supplanted by a Reglonal Gutpatient Center offering a comprehensive
armay of outpatient care including urgert care, primary care, specialty and sub-specialty care,
pharmacy, and ather services,

Through bt long histary, Oak Forest Hosplm] has functoned primarily as a long ierm care
fadllity, with limited acute inpatient services avaiiable to the lang term care residents as needed.
As a budget savings measure, in 2007, all but a handful of Jong term care residents were
transferred to ether facilittes. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costy haspital overhead attendant
inpatent care.

Vrilizatlon data for Oak Forest Hospltal for the past 24 months is shown helow:

Patient
Admisst ADC Days
Med/Surg | 4909 38.49 28,020
IcU; 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visies/mo.} 2,666
Inpatient
Surgery
[avg/mo.) 22

[invite you to comment upan whether your facility has available capacity to assume any or all of
the patient load naw at Oak Forest “without restricttons, condltons, limitatlons, or
discrimlnation.” The IHFSRB asks that any respense be provided within 15 days of receipt of this
leter.

Piease send your response to Ms. Joy Wykowskl, 1900 W, Polk St, Suite 220, Chicagn, 1L 60612,
orj 3

Thank you for your assistance. If you have any questions or suggestions as to haw we can work
together tn relecate pur patients and callabarate in the furure, please (el free 1o contact me at

wioley@cchhs org or 312-B&4-6820.
Sincerely,

b o

William T. Foley
Chief Executive Officer
Cook County Health & Hoxpitals System
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Administrator

Plaza Nursing and Rehab Center
3249 West 147th Soreet
Midlathian, IL 60445

Near SIr or Madam:

Pursuans with the rules of the lllinois Health Facllities and Services Review Board (IHFSRB), I
am writing to nolfy you that the Cook County Health & Hospltals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Cak Forest Hospltal. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Alge, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planped to be completed on or about May 31, 2011,

in addition, the emergency Toom a1 Gak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discortnued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When [ Joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
i 2009, | undertook a strategic planning effart an hehalf of the System as mandated by the
, enabling ordinance that created the Health & Haspltals System In May, 2008. While the
i strategic planning process extended longer than [ had originally envisioned, [ believe much
| value was galned from systematically seeking input from the System's many stakeholders—
patients, haspital providers, community clinic providers, community representatlves, and aur
| emplayees and clinical stafl, to name but 2 few. The emergence and Implications of histaric
: federal health care reform Jegislatan alsa required close examination for its potential fong
term impact upon our health system. '

| Om [une 25, 20140, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissieners aiso voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorienting a signifiant portion of our resources fram
inpatient services to outparient care. With respect to Oak Forest Hospltal, Inpatlent services
2nd long term care will be supplanted by a Regional Gutpatient Center olfering a
comprehensive artay of outpatient care including urgent care, primary care, specialty and
suh-speclalty care, pharmacy, and other services,
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Utilization data for Oak Forest Haspital for the past 24 months ls shown below

Patient
Admlissions ADC Days
Med /Surg | 4,909 3B8.40 28,020
ICU| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832

2,666

22

Tinvite you to comment upon whether your facility has available capaciry to assume any of
the lang term care patients now at Ozk Forest "without restrictions, conditiens, fimitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this tetter.

Please send your response to Ms. Joy Wykowski, 1900 W. Polk St Sulte 220, Chicago, [L
60612, or jwykawski@cchhsorg.

Thank you for your asslstance. If you have any questions ar suggestions as to how we can
work together to relocate our patlents and collzborate in the future, please feel free to

contact me at wicley@ccbhs.org or 312-864-65820.

Sincerely,

éu/\,/%

William T, Faley
Chief Executive Oficer
Ceok County Health & Hospitals System
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Septetnber 20, 2010

Administrator

Plymouth Place

315 North La Grange Road
La Grange Park, IL 60526

Dear Sir or Madam:

Pursuant with the rules of the Illinols Health Facilitdes and Services Review Board (IHFSRB), |
am writing to notfy you that the Caok County Health & Hospitls System anticipates filinga
Certificate of Need application in approximatcly thirty days 1o discontinue inpatent services
2t Oak Forest Hospltal. Oak Forest provides three Inpadent categories of service—
Medical/Surgical, Intenslve Care, and Rehabilitatton. Alse, the very limited, remaining Long
Term Care services will be propased for dscontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed on or about May 31, 2011,

in addition, the emergency room at Oak Forest, which 1s designated as a “stand-by,” will be
converted to an urgent care center, The llmited hospltal surgical services will be discontinued
as well. Gurpatient servies will eontinue, and, indeed, will be expanding.

When | Joined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertaok a strategic planning elfort on behalf of the Systemn as mandated by the
enabling ordinarce that created the Health & Hospltals System in May, 2008. While the
strategic planning process extended longer than [ had originally envisloned, 2 belleve much
value was gained from systematically secking Input from the System's many Stakeholders—
patlents, hospital providers, community elinle previders, eommunity representatives, and our
emplayees and dinicz! stafl, ta name but a few, The emergence and implications of historic

federal hezlth care reform legislation also required ctose examination for its potental long
term lmpact upen our health system.

On June 25, 2010, our System Board of Dircctors approved the proposed strategic plan. As
required by ordinance, the Cook Caunty Hoard of Commlssioners also voted to approve the
plan on July 27, 2010. A full expesition of the approved plan can be found on aur website

Cur strategc plan recommends reorlentng a signliicant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglopat Outpatlent Center offering 2
comprehensive array of outpatient care Including urgent care, primary care, specialty and
sub-special ty care, pharmacy, and other services.
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To this end, the plan recommends rearienting a significant portion of our resources from
Inpatéent services to outpatient care. With respect to Dak Forest Haspital, inpatient services and
long term care will be supplanted by a Reglonal Outpatient Canter offering a comprehensive
armny of outpatient care including urgent czre, primary care, spedalty and sub-specialty c@re,
pharmacy, and other services,

Through s long histary, Oak Forest Hospltal has functicned primarily as a long term care
facility, with limitcd acute inpatent services available to the long term care residents as needed.
Asx 8 budget savings measure, in 20407, al! but 2 handful of long term cre residents were
transferred to other fadilides. The remaining acute c@re services are Limited in scope—average
dafly census of 540 this fiscal year—but sdli require the costly hospiml overbead aoendant to
Inpatient care.

Udlizadon dam for Oak Forest Hospitl for the past 24 months is shown below:

Patient
Admissiens ADC Da
Mod/Surg | 4,90% 849 28,020
1CU 788 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 525 3832

ER (avg
vislts/mo.} 2,666
Inpatient

avg/mo.) 22

tinvite you to comment upon whether your facility has available capacity to assume any or all of
the patient load now at Oak Forest "without restrictions, conditions, limltations, or
discrimination.” The IKFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Please send your response to Ms. Joy Wykawskl, 2900 W. Polk 5t., Suite 220, Chicago, IL 60612,
or [wykowskd®cchbis.org.

‘Thank you for your assistznce. |f you have any questians or suggestinns as to how we can work
together to relocate gur patients and collaborate in the future, please feel free to contact me at

wicley@cchhsorp or 312-864-6820.

Sineeraly,

éua/%

Willlam T. Foley
Chief Executive Oficer
Caok County Health & Hosplwals System
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Admissi ADC Days
Administrator
Pratrie Manor Nursing & Rehab Genter Med/Surp | 4.909 38.49 28,020
1cU 788 5.14 3,750
345 Dixle Highway Rehab | 476 13.23 9,659
Chicago Heights, IL 60411 - :
50 Helg ETC 1 5.25 3832
Dear Sir or Madam:
Fursuant with the rules of the [lkinois Health Facilitles and Services Review Board [IHFSRE), | ER (avg
#m wrlting to natlfy you that the Conk County Health & Hospitals System anticipates filing a visits/mo.) 2,666
Certificate of Need application in approximately thirty days to discontinue Inpatient services Inpaticnt
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service— Surgery
Medical /Surgical. Intersive Care, and Rehahilitation, Also, the very limlted, remaining Long {ava/mo.) 22

Term Carc services will be proposed for discontinuation, Subject to permit approval,
discontnuation of these services is planned to be completed on or about May 31, 2011,
linvite you to comment upon whether your facillty has available capacity to assume any of

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be the long term care patients now at Oak Forest “without restrictions, conditions. limitations,
converted to an urgent care center. The limited hospltal surgical services will be discantinued or discrimination.” The [HFSRE asks that any respoanse be provided within 15 days of
as well. Outpatlent services will continue, and, indeed, wili be expanding. receipt of this letrer.
When [ joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
ta M. A W, 22
2009, [ undertook a strategic planning effert on behalf of the System as mandated by the Elocgls; ﬁ:rnd JoUr responst ta s, ]0‘}' Wykowski, 1300 W. Folk St. Suite 220, Chicago, IL
enabling ordinance that created the Health & Hospluals System in May, 2008 While the
strategic planning process extended ionger than | bad originally envisioned. | believe much T . .

) . N ark you for your assistance If you have any questions ar suggestions as to how we can
value was gained from eystematically seeking Input from the System's many stakeholders— work 1:gz|.her}tru relocate our pagents and t:n)l’l:bomte in the ﬁfﬁlre please feel free to
patients, hospital providers, community clinic providers, community representatives, and our contact me at or 312-864-6820, i
employees and clinical staff, to name but 2 few. The emergence and implications of historle sfulep@cchhs ory :
federal health care reform legislation alsc required close examination for its potential lang .

i Sincerely,
term impact zpon our health system.
On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found an our website s /“
(www.cogkcountyhealth.net). 4/(>
Qur strategic plan recommends reorienting a sign!ficant portion of our resources from
inpatient services to outpatient care, With resp_ect to Oak Forest Hospital, inpatient services William T. Foley
and long term care will be supplanted by a Reg 1 Qutpatient Center offering a Chief Executive Olficer
comprehensive array of outpatient care Including urgent care, primary care, speclahty and Cook Gounty Health & Hospitals System

sub-specialty care, pharmacy, and other services.
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WWilliem T. Foley + CEO 1500 W) Polk Serecy, Sexx 120 Dr, Leis R Musz
. Chicags, Fmtin 60612 Hexthet E. O Domarch
ook Coney lieath & Heapiuh Sy Tek (312) 5546820 Ancres L. Zopp
Fax: (312) B54-99M
. Seprember 20, 2010

Administrator

Presidentlal Pavilion

8001 South Western Avenue
Chleago, iL 60620

Dear Sir or Madam:

Pursuant with the rules of the [linais Health Facilitles and Services Review Board (THFSRE), 1
am wrlting to notlfy you that the Cook County Health & Hospirals System anticipates filing a
Certificate of Need application in 2pproximately thirty days ta discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical. Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services wili be proposed for discontinuation. Subect to permit approval,
discontinuaden of these services is plaoned to be completed on or about May 31, 2011.

[n addition, the etmergency room at Oak Forest, which s designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
a5 well. Dutpatient services wiil continue, and, indeed, will be expanding.

When 1]oined the Cook County Health & Hnspitals System as Chief Executive Officer in May,
2009, i undertook a strategic planning cffort on behalfl of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process exterded longer than I had oviginally envisioned, I believe much
value was galned from systematically secking {nput from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representadves, and our
employees and elinical sw@ff, to narme but a few. The emergence and implictions af historie
federal health eare reform legislation also required close examination for its potental long
term impact upon our health system,

On June 25, 2010, cur System Beand of Directors approved the proposed srategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found en our website

Our strategic plan recommends reorfenting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wikl be supplanted by a Reglonal Qutpatlent Center offering &
comprehenslve armay of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization datz for Oak Forest Haspital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3B4% 28,020
[n 4] 788 3.14 3,750
Rehab ] 676 13.23 9,659
LTC 1 5.25 3,832
ER [avp
visits/mo.] 2,666
Inpatient
Surgery
{avg/ma.) 22

1 invite you to comment upon whether your facility has available capadity to assume any of
the long term care patients now at Oak Forest *without restrictions, conditions, llmltations,
or discrimination.” The IHFSRB asks that any response be provided withla 15 days of
recelpt of this letter,

Please send your response to Ms. on Wykowskl, 1900 W, Polk 5t, Sulte 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collzborate in the future, piease feel free to

contact me at wfoley@cchhs,org or 312-864-6820,

Sincerely,

é‘f/{‘-‘/;-/;

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Tadt IL Stroger « Proidesy. Health & Hosplesls Sywtem Banrd I eoxdeors

e e i September 20,2010
Zich Coumry Hewkh & Hophals Syvem na:;:g:: Page 2
:Mm-m l;:ms:‘:;: ‘To this end, the plan recommends reorienting a significant portien of our resources from
Wk T, Falny « CEO On. Lua R, Moz inpatient services tn outpatient care. With respect to Oak Forest Hospital, inpatient services and
ook Coumty Hothth & Hexphah Sysiem “:'::E'::" long term ¢are wilt be supplanted by a Reglonzl Outpatient Center offering a comprehensive
Faa: (312} B54-0004 array of cutpatlent care Including urgent cre, primary care, specialty and sub-specialty care,
September 20, 2010 pharmacy, and other services,

. Through its long history, Dak Forest Hosplm! has funcdoned primarily asa long 1erm care
Mmlnlm?tor facllity, with limited acute inpatient services available to the lang term care residents as needed.
Provena Villa Franelscan Ags a hudget savings measure, In 2007, all but a handful of long term care residents were
210 North Springfield Avenue transferred to other facllities. The rematning acute care services are limited in scope—average
Jokiet, 1L 60435 daily eonsus of 56.0 this seal year—bur sl require the costly hospital overhead attendant to
Dear Sir or Madam: inpatient care.

Utiltzation dam for Qak Forest Hospitl for the past 24 months is shawn below:
Pursuant with the rules of the Illinois Health Facllities and Services Review Board {IHFSRB), 1
am writing o notify you that the Cookt County Health & Hospitals System antlcipates filing a Fatient
Certificate of Need application in approximately thirty days te discontinue inpatient services Admissions ADC Days
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— Med/Surg | 4.909 3849 26,020
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long ICU| 788 5.14 3,750
Term Care services will he proposed for discontinuation. Subject to permlt approval, Rehab | 676 1323 9,659
discontinuation of these services is planned to be compieted on or about May 31, 2011, LTC 1 528 3832
In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will he
converted to an urgent care center. The limlted hospitai surgical services will be discontinued ER (avg
as well Outpatient services will continue, and, indeed, will be expanding. visits/mo,) | 2.666

Inpatient

When { joined the Cook County Health & Hospltals System as Chief Executive Officer In May, Surgery
2009, Tundenook a strateglc planning effort on behalf of the Sysrem as mandated by the favg/mo.} 22
enabling ordinance that created the Health & Hospitals System (n May, 2008, While the
strategic planning process extended longer than | had originally envistoned, | believe much 1 invite you to commeent upon whether your facility has available capacity to assume any or afi of
value was gained from systemadczlly seeking input from the System's many stakeholders— ﬂ.m p_anent lnad-nnw at Dak Forest “without restricions, mn.dllﬂnnr_.. li_mi'ndnns. or ) .
patients, hospltal providers, community clinic providers, community representatives, and our discrimination.” The IHFSRB asks that any response he provided within 15 days of receipt of this
employees and clinical staf, to name but a few, The emergence and implieations of historic leteer.
federal health care refarm legislation also required close examination for Its potential long Please send your respanse to Ms. Joy Wykowski, 1900 W. Polk St Suite 220, Chicag, IL 60612,
term impact upon our health system. or iwvkowskl®cchis org,

Dn June 25, 2010, our Systern Board of Directors approved the proposed strategic plan, As Thark you furyourassimn.ce. 1f you have any questions ar suggestians as to how we can work
required by ordinance, the Cook County Board of Commissioners also voted to apprave the together to ralocate cur patients and collaborate in the future, ptease feel free to contact me at
plan on July 27, 2010. A fult exposition of the approved plan can be found on cur website wioley@ccbhs.org or 312-864-6820.

Sincerely,

Our strategic plan recommends reorienting a significant portion of our resources from

fnpatient services fo owtpatient care. With respect to Oak Forest Hospltal, inpatient services

and leng term eare will be supplanted by a Reglenal Outpatient Center effering a 7%, /"
comprehenslve array of sutpatient eare including urgent care, primary care, specialty and ’V(>
sub-spedalty care, pharmacy. and other services.

William T. Foley
« Ambulatery 8 Commenity Noatth Hetwark + Cormak Naafth Sarvizey « Cook Courly Daparimant of Pekll Hephth Chief Executve Dfficer
* Jutn H. Strager, Ir. Hesplin] « Oak Perort Hesplinl » Fravidant Houpitel « Ruth M. Selfaiein CORE Canter * Cook County Health & Hospitals System
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Heats & Hoopltah Sytiee Board Members

“Tedd . Stroger » Provident
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Warren Lo Natts » Chairman = Cﬂnnu_awen Jerry Butler
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ook Counly Elealth & Natplah Synems B
WiTlam T. Foley + CEO 1900 Wen Palk Stert, St 220 Dr. Lizs R Mushert
A Fheahh Chitago, IMindis 60612 Heathe: E. 0" Darmet!
vk County Heakth & Hospleas Sysers Tol: 6321 2546330 Ardrea U Zapp

Fuxu: (112} M-57M

September 20, 2010

Administrator

Providence Palos Heights
13259 South Central Avenue
Palos Heights, 1L 60463

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllltles and Services Review Buard ({HFSRB), I
am writing to rotlfy you that the Cook Councy Health & Hospitals System anticipates filing &
Certdficate of Need application In approximately thirty days to discontinue Inpatient services
at Oak Farest Hospital. Oak Forest provides three inpatient categories of service—
Medial/Surgical, Intensive Care, and Rehabilition. Also, the very limited, remalning Lang
Term Care services wili be proposad for discentinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or sbout May 31, 2011.

_In addition, the emergency room at Oak Forest, which is designated as & "stand-by,” will be
converted to an urgent care center, The limited hospital surgical services will be discontinued
a5 well Outpatent services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer [n May,
2009, 1 undertaok a strategic planning effort on behzlf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended fonger than [ had aripinally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hespital providers, communicy dinlc providers, eommunicy representatves, and our
employees and clinical staff, to name but a few, The emergence and Implications of kisteric
federal health care reform legislation also required close exarnination for its patental long
term impact upan our health system,

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on [uly 27, 2010, A full exposition of the approved plan can be found on our website
(www.cookcountyhealthunes).

Qur strategic plan recommends reorienting a significant portion of our resources from
inpatient services to cutpatient care. With respoct to Cak Forest Hospital, inpatient services
and long term care wili be supplanted by a Regional (Gutpatient Center offering 2
comprehensive array of outpatient cre induding urgent care, primary eare, speclalty and
sub-spedialty care, pharmacy, znd ather services.
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Utilization data for Oak Forest Hospital for the past 24 months is shawn below:

Patient
Admissi ADC Days
Med/Surp | 4,909 38.49 28,020
ICU| 788 514 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
inpatient
Surgery
[avg/mao.] 22

invite you to comment upon whether your facllity has avallable capacity to assume any of
the Jong term: care patients now at Dak Forest "without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your responsc to Ms, Joy Wykowski, 1900 W. Polk St Suite 220, Chicago, IL
60612, or [wykowski@pchhsorg.

Thank you for your asslstance. If you have any questions or suggestions as to how we can
work together to relocate aur patients and collaborate in the furure, piease feel free to

contact me at wloley@cchhs,arg or 312-864-6820.

Sincerely,

éu/‘,/;};

wililam T, Foley
Chief Exeeutive Officer
Cook County Health & Hospitals System
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September 20,2010

Administrator
Providence South Holland
16300 Wausau Street
South Holland, I 60473

Dear Sir or Madarm:

Pursuant with the rules of the illinois Health Facllities and Services Raview Board (IHFSRB), |
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient servicas
at Oak Forest Hospital. Oak Forest provides three Inpadent categorics of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Alse, the very limlted, remaining Long
Term Care services will be proposed for discantinuation. Subject to permit approval,
diseontinuation of these services {s planned to be completed on or about May 31, 2013,

I addition. the emergency room at Oak Forest, which is designated as a “stand-by,” will be
ronverted to R UTEENE care center, The limited haspiial surgical services wili be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When 1 joined the Cook County Health & Hospitals System as Chief Execuslve Officer in May,
2009, ] undertook a strategic planning effart on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended fotger than & had orginally envistoned, | believe much
value was gained from systematically seeking input from the System's many stakehalders—
patients, hospital providers, community clini¢ providers, communlty representatives, 2nd our
employees and dinical siafl, to name but a few. The emergence and implications of historic
federal health care reform tegislation nlso required close tkamination for Its potential long
term impact upon our health system.

Cm June 25, 2010, our System Board of Directors approved the proposed strategle plan. As
required hy ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010. A full exposition of the approved plan ¢an be found an our website

Our strategic plan recommends rearlenting a signilicant portion of our resources from
Inpaticnt services to outpatient care, With respect to Ouk Forest Hospltal, Inpatient services
and long term care will be supplanted by a Regional Ourpadent Center offering a
comprehensive armay of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Udlizatlon data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
IcU| 788 5.14 3.750
Rechab | 676 13.23 9,659
LTC k3 5.25 3,832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

I invite you to comment upon whether your facility has avaliahle capacity ta assume any of
the Jang term care patlents now at Oak Forest "without restrictions, canditions, limitations,
or discrimination.” The HFSRB asks that any response be provided withir 15 days of
receipt of this letter.

Please send your response to Ms, Joy Yyykowskl, 1900 W, Polk S, Suite 220, Chicago, IL
60612, or fwykowskl@gchhs orp.

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please feel free t

cantact me at wloley@ccphs.org or 312-864-6820.

Sincerely,

év‘h/%

wililam T. Foley
Chief Exerutive Officer
Cock County Hezlth & Hospitals System
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“COOK COUNTY HEALTH & HOSPITALS SYSTEM.
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Trdd H. Stroger - Fresitem Health & Honpitxls Syem Beard Membery
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Yrmrren L Dabs « Chairman . Comlzslaner oy Butkr September 24, 2010
LCuar Cosnry Ieatih & Hmﬂn-ll Symem Im:t g:l{:o Page 2
Jarge Ruemires « Vi Benn Greentpan
Cuck Coumry Feahth & Horpduls Symem Sr. Shetla Lyne
WTllam T, Fobey + €TI0 1900 Wes: Polt Sures, Sasits 720 T Lait R Mot . . .
Took County Fheaih & Hoerdiads System %ﬁ“«?lﬂ;hﬂi u.::::s ;;.n Utilization dara for Qak Forest Hospital for the past 24 months is shown below:
Fan: Q12 B6d-$994
September 20, 2010
prember Patient
Administratar Admisstons ADC Days
Rainbow Beach Care Center Med/Surg | 4909 38.49 8,020
7325 South Exchange ICU| 788 5.14 3,750
Chicage, [L 60649 Rehab | 676 13.23 9,659
LTC 1 5.25 3.832
Dear Sir or Madam:
Pursuant with the rules of the lilineis Health Facilities and Services Review Hoard [IHFSRE). | FR (avp
am writng to notify you that the Cook County Health & Hospitals System antielpates filing a visits/me.) | 2.666
Certficate of Need application in approximately thirty days te discontinue inpatient services inpatient *
at Oak Forest Hospital. Oak Farest provides three inpatfent categories of service— Surgery
Medical/Surgicl, Intensive Care, and Rehabilitation, Also, the very limited, remalning Long (avg/mol 22

Term Care services will be proposed for discentinuation. Subject 1o permit approval,
discontinuztion of these services is planned to be campleted on or about May 31,2011,
I invite you to comment upon whether your facility has available capacity to assume any of
the leng term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of

receipt of this letter,

In addition, the emergency raom a1 Oak Forest which Is designated as a “stand-by,” will be
cenverted to an urgent care center, The limited hospital surgical services will be discortinued
as well. Outpatient services will cantinue, and, Indeed, will be expanding

When [ joined the Cook County Health & Hospitals System as Chéef Executive Officer In May,
2009, Fundertonk a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System In May, 2008. While the
strategic planning process extended longer than § had originally envisioned. | beticve much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
emplayees and clinical staff, to name but a few. The emergence and implications of historic
federal health care reform legislation also required clase examinatien for its potential long
term impact upon our health system.

Please send your response ta Ms. Joy Wykowskl, 1900 W, Polk St Suite 220, Chicago, IL

60612, or jwykowski@cchhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collabarate ir the future, please feel free {0

contact me at wioley®@ccbhs org or 312-B64-5820.

Sincerely,

V‘\./%

required by ordinance, the Conk County Board of Commissieners also voted to approeve the
plan on July 27, 2010. A full exposition af the approved plan can be found on our webslte

{www.cockcountyhealth.net).

I . N
Our strategic plan recommends rearienting a slgnificant portion of our resources from

On June 25, 2010, aur System Board of Directors approved the preposed strategle plan. As é

inpatient services to outpatent care, With respect to Oak Forest i{ospital, inpatient services
and lung term care will he supplanted by a Regional Gutpatient Center offerdnga
comprehensive array of outpatient fare including urgent eare, primary care, specialcy and

William T. Fobey
Chief Executive Officer
Cook County Health & Hospitals System

sub-speclahy care, pharmacy, and other services.
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Fax: 212) B54.994
September 20, 2010

Administrator

Regal Health and Rehab Center
9525 South Mayfield

Oak Lawn, IL 60453

Dear Sir or Madam:

Pursuant with the ruies of the llinois Health Facllitles and Services Review Board (IHFSRB), |
am writing ta notify you that the Conk County Health & Hospltals System anticipates filing a
Certlficate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three Inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitadoen. Also, the very limited, remaining Long
Term Care services will be proposed for discantinuaton. Subject to permit approval,
discontinuadon of these services is planned to be completed an or ahout May 31, 2011

In addition, the emergency room at Oak Forest, which is designated as a “stand-by,” wili be
converted to an urgent care center. The limited hospital surgtcal services will be discontnued
as well. Qutpatient services wili continue, and, indeed, wil be expanding.

When I jeined the Cook County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling ardinance that created the Health & Hospltals Systemn in May, 2608, While the
strategic planning process extended ionger than 1 had orginally envisioned, 1 believe much
value was gained from systematicatly seeking Input from the System'’s many stakeholders—
patients, hospital providers, commnnity dlinic providers, community represenmtives, and our
employees and clinical staff, to name but a few. The emergence and implications of histaric
federal health care reform legistation also required close exzminatlon for its potential long
term impact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Beard of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategle plan recommends reorienting a slgnificant portlon of our resources from
inpabient servlces to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Oak Forest Haspltal for the past 24 months is shown below:

Paticot
Admiss! ADC Days
Med/Surg | 4,909 3549 28,020
ICU | 788 5.14 3,750
Rchab | 676 13.23 9,65%
LTC 1 5.25 3,832
ER (avg
visits/me.) 2,666
Inpatient
Surgery
{avg/mo.) 22

linvite you to comment upan whether your fadlity has available capacity to assume any of
the Jong term care parents now at Oak Forest “without yestrictions, conditions, Umitations,
or discrimination.” The IHFSRA asks that any response be provided within 15 days of
receipt of this letter,

Please send your response to Ms. [oy Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, 1L

60612, or jwykowski®ccbhs.org.

Thank you for your assistance. [f you have any questions or suggestons as 1o how we can
work together o relocate our patients and collaborate in the future, please eel free to

contact me at wioley@cchhs.org or 312-B64-6820.

Sincerely.

é‘f/‘\-‘/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospltals System
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Administrator

The Renaissance at 7th Street
2940 Waest B7th Street
Chicago, IL 60652

Dear Sir or Madam:

Pursuant with the rules of the [llinois Health Facilizies and Services Review Board {IHFSRB), [
am writing to notlfy you that the Cook County Health & Hospttals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient sorvices
at Onk Forest Hospltal, Oak Forest provides three inpatient categories of service—
Medical/5urgical, Intensive Care, and Rehabflitatian, Also, the very limited, remaining Long
Term Care services will be proposed for discontnuatian. Subject ta permit approval,
discontinuaton of these services fs planned to be completed on or about May 31, 2011.

in addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When I joined the Cogk County Health & Hospitals System as Chief Executive Gfficer in May,
2009, | undertook a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
stritegic planning process extended langer than | had originally envisioned, 1 believe much
value was gained from systematically seeking Lnput from the System’s many swmakeholders—
patients, hospital providers, community clinlc providers, communlty representatives, and our
employees and clinical staff, to name but a few. The emergence and implications aof historie
federal health care reform legislation alse required close examination for its potential long
term tmpact upen our health system. -

On June 25, 2010, our System Board of Directors appreved the proposed strategic plan, As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010, A full exposition of the approved plan can be found on our website

i

Qur strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital inpatient services
and long term care wiil be supplanted by a Regional Oucpatient Center offering a
camprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization data for Qak Forest Hospital for the past 24 months is shown helow:

Patient
Admissions ADL Days

Med/Surg | 4909 38.49 28,020

U] 788 5.14 3,750

Rehab { 676 1323 9,659

LTC 1 5.25 3832

ER (avg
visits/mo.} | 2,666
Inpatient
Surgery

{avg/ma.} Z2
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Tinvite you 10 comment upon whether your facility has available capacity to assume any of
the Jong term care patiencs now at Oak Forest “withourt restrictions, conditions, limitations,
or discrimination.” The ITHFSRB asks that any respanse be provided within 15 days of
receipt of this letter.

Picase send your response to Ms. Jay Wykowski, 1900 W. Palk St, Suite 220, Chicaga, 1L
60612, or jwyhkowskl®ccbhs.org.

Thank you far your assistance. [f you have any questions or suggestions as to how we can
work together to refocate our patients and collaborate in the future, please feel freo to

contact me at wiolev@ccbhsorg or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executlve Officer
Couk County Health & Haspitals System
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Administratar
Renaissance at Hiltside
4600 North Frontage Road

Hillside, IL 60162
Dear Sir or Madam:

Pursuant with the rules of the filinois Health Facililes and Services Review Board (IHFSRB), [
am writing to notfy you that the Cook County Heslth & Hospitals System anticipates filing a
Certificate of Need application in approxdmately thirty days to discontinue inpatlent services
at Dak Forest Hospizal. Dak Forest provides three inpatient eategories of secvice—

Medical /Surgical, Intensive Care, and Rehabilltation, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subjert to permit approval,
discontinuation of these services Is planned w be completed on or about May 33, 2011.

In addition, the emergency roam at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chief Executive Officer ih May,
2009, 1undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was galned from systematically seeking input from the System’s many stakcholders—
patients. hospital providers, community clinic providers, communiry represenzatives, and our
employees and dinical stafl, to name but a few. Tha emergence and Imptications of historic
federal health care refarm legistaton aleo required close examination for its potential long
term impact upon our health gystem.

On June 25, 2010, our System Board of Directors approved the proposed strategic pian. As
required by ordinance, the Cock County Board of Commissloners also voted ta approve the
plan on uly 27, 2010. A full exposition of the approved plan &an be found on our website

Our strategic plan recommends reoricnting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospltal, inpatient services
and long term care will be supplanted by a Regiona) Outpatient Center offering a
comprehensive array of outpatient eare including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other scrvices.
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To this end, the plan recommends reorientng a significant portlon of our resources from
inpatlent services o outpatient care. With respect to Gak Forest Hospital, inpatient services and
tong term care will be supplanted by a Regional Ootpatient Center offering a comprehensive
array of outpatient care including urgent care, primary care, spedialty and sub-specialty are,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily ax a long term care
facility, with limlted acute Inpadent services available ro the long term eare residents as needed.
As a budget savings measure. in 2007, all but a handful of long term care residents were
mransferred to other faclldes. The remaining acure eave services are limited in scope—average
daily census of 56.0 this fiscal year—but still require the costly hospiml nverhead atrendant
inpatient care,

Utilization data for Oak Farest Hospitzl for the past 24 months is shown below:

Patient
Admissi ADC Days
Med/Surg | 4,909 3849 28,020
[[o]] 748 5.14 3,750
Rehab | 676 13.23 9,659
LTC 1 528 3.832
ER (avp
visits/mo.) 2,666
Inpatlent
Surgery
(avg/ma.} 22

linvite you to comment upon whether your facility has available capacity m assume any or all of
the patient load now az Oak Forest "without regtrictions, conditions. limiatfons, or
discrimination.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter,

Please send your response o Ms. Joy Wykowskt, 1900 W. Polk St Sulte 220, Chiczgo, tL 60612,
or

Thank you {or your assistanee, If you have any questions ar suggestions as io how we can work
together to relocate our patients and cotlaborate in the future, please fee} free to conmct me at

wicley@crbhsory o 312-864-6820.

Sincerely,

ém/;‘x)

William T. Foley
Chlef Executive Oficer
Couk County Health & Hospitals System

- A3~
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Administrator

Fax: [112) B240904

The Renaissance at Midway

4437 South Cicero
Chicago, 1L 60632

Dear Sir or Madam:

array of outpatient care including urgent care, primary care. specialty and sub-speclaity care,
pharmacy, and ather services

Through its long history, Dak Forest Hospflel has functioned primarily as 2 long term care
facility, with limited acute inpatient services available to the long t=rm care residents os needed.
As a budget savings measure, in 2407, all but a handful of long term care residents were
transferred to other facilhies. The remalning acute care services are limited ln scope—average
daily census of 56.4 this fiscal year=—hut still require the costly hospital averhead attendant to
Inpabient care.

Pursuant with the rutes of the lllinois Health Facllities and Services Review Board (IHFSRR), | Udlizztion data for Oak Forest Hospital for the past 24 months is shown below:

am writing to notlfy you that the Cook County Health & Hospitals System anticipates filinga Patlent
Certificate of Need application In approximately thirty days to discontinue inpatient services Admisst ADC Days
at @ak Forest Hosplral. Oak Forest provides three inpatient categories of service— Med/Surp | 4,599 3849 28,020
Medlcal/Surgical, intensive Care, and Rehabitition. Also, the very limited, remaining Long U 788 514 3,750
Term Care services will be proposed for discantnuation. Subject te permit approval, Rehab | 676 13.23 6,659
discontinuadan of these services {5 planned to be completed on or about May 31, 2011. 1TC 1 525 3,832

In addition. the emergency room at Gak Forest which is designated as a “stand-by,” will be

converted ko an urgent care center. The limited hospital surgical services will be discontinued R (=g

as well. Qutpatlent services will continue, and, indeed, will be expanding. visits/mos) 2666
When I Jpined the Cook County Health & Hospitals System as Chlef Executive Officer (n May, 'gf:;"r:‘

2009, | undertook a strategic planning efTort on behalf of the System &5 mandated by the (avp/me) 72

enabling erdinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had originally envisloned, | believe much
value was galned from systematically seehing input fram the System's many stakehalders— the patient load now at Oak Forest “without restrictions, candltions, limitatlons, or

paticnts, hospital providers, community dinic providers, ommunity representatives, and our discrimination.” The IHFSHB asks that any response be provided within 15 days of recelpt of this
employees and elinieal stafl, to name but a few. The emergence and trtplications of historte letter.

federal health ¢are reform legistation also required close examinadon for its potential long
term impact upon our health system.

| Invite you te comment upon whether your facllity has avallable capacity to assume any or aliof

Please send your response to Ms. Joy Wykowskd, 1900 W. Polk 5v, Suite 220, Chicago, [L 60612,
or iwvkowski@®cchhsorp
On June 25, 2010, aur System Board of DNrectors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved ptan can be found on our website
(www.cookcountyhealth pet).

Our strategic plan recemmends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpztent services
and long term care wili be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient cre including urgent care, primary care, speciafty and
sub-specialty care, pharmacy, and other services.

Thank you far your assistance. [f you have any questions or suggestions as to how we can work
together to relocate our padents and collaborate in the firture, please feed free to contact me at

wioley®ccbhs,org or 312-864-6820.

Sincerely,

e

Williara T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Adminlstrator
Renalssance Park South
10935 South Halsted Street
Chicago, 1L 60628

Dear Sir or Madam:

Pursuant with the rules of the lllinots Health Facilities and Services Review Board (IHFSRE), 1
am writing to natlfy you that the Cook County Health & Hospitals System anticipates filing a
Ceritficate af Need application In approximately thirty days to discontinue inpatient services
at Oak Forest Haspital. Ozak Forcst provides three inpatient categories of service—
Medical/Surglcal, Intensive Care, and Rehabllitation. Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit appraval,
discontinuadon of these services és planned to be completed on or about May 21, 2011.

In addition, the emergency room at Qak Forest, which is deslgnated as a “stand-by,” wili be
converted to an urgent care center. The limlted hospital surglcal services will be discondnucd
as well, Qutpatient services will continue, and, (ndeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Exgcutive Officer in May,
2009, I undertook a strategle planning effort on behalf of the System as mandated by the
enabling ordinance that ereated the Health & Hospilals System In May, 2008. While the
strategic planning process extended longer than | had originally envisioned, I believe much
value was gained from systetnatically seeking input from the System's many stakeholders—
patlencs, hospical providers, communlty clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historc
federal health care reform legisladon also required close examination for Its potential Jong
term impact upon our health system.

On fune 25, 2010, our System Board of Directors approved the proposed strategic plan. As

requlved by ordinance, the Cook County Board of Commissioners also voted 1o approve the

plan on July 27, 2010, A full exposition of the approved plan can be found on our website
wwrw.cookrountvhealth.net).

Our strategle plan recommends reorlenting a significant portlon of our resources from
Inpatient services to outpadent care. With respect to Oak Forest Hospital, inpatient services
and long term cre will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utllization data for Oak Forest Hespital for the past 24 months is shewn below:

Patient
Admissi ADC Days
Med/Surg | 4909 38.49 28,020
U] 788 5.14 3,750
Rehab [ 676 13.23 9,659
LTC 1 5.25 3,832

ER (avg
vislts/mo.) 2,666
Inpatient
Surgery
(avg/mo.} 22

I invfte you to comment upon whether your facitity has availabie capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitations,
or diserimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this ietter.

Please send ynur response to Ms. Joy Wykowski, 1900 W. Polk St., Suite 220, Chicago, IL

60612, ot jwykowski@cechhs org.

Thank you for your assistance, If you have any guestions or suggestions as to how we can
work together w relocate our patfents and collaborate in the future, please fee! free to

contact me at wioley@gchhs.org or 312-864-5820.

Sincerely,

b

William T. Foley
Chief Executive Cfficer
Cook County Health & Hospitals System
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Admintsator

The Renaissance at South Shore
2425 East 71st Street

Chicago, 1L 60649

Dear Slr or Madam:

Pursuznt with the rules of the llline{s Health Facilities and Services Review Board [{HFSRB), 1
am writing Lo notify you that the Conk County Health & Hospitals System anticipates flling a
Certlficate of Need application in approximately thirty days 1o discontinue Inpatient services
at Dak Forest Hospital. Dak Forest provides three inpatieat categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very Imited, remaining Long
Term Care services will be praposed for discontinuation. Subject to permit approval,
diseontinuation of these services is planned to be completed on or about May 31, 2011,

September 20, 2010

Page 2

Urlization data for Oak Forest Hespital for the past 24 months is shown belaw:

Patient
Admissions ADC Days
Med/Surg | 4,509 3849 28,020
cul 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC 1 5.25 3,832
ER (avp
visits/mo.) 2,666
Inpatient
Surgery
{avp/mo.) 22

In addition, the emergency roum at Qak Forest, which is designated as a "stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued

Tinvite you to comment upon whether your facility has available capacity to assume any af
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discriminzdon.” The IHFSRB asks that any respanse he provided within 15 days of

as well. Outpatient services will continue, and, indeed, will be expanding.

When | jolned the Cook County Health & Hospitals System as Chicf Executive Officer in May,
2009, | undertook a strategic planning eflort an behalf of the System as mandated by the
enahiing ordInance that created the Health & Hospitals System in May, 2008. While the .
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, snd our
employees and clinical staff, ta name but 3 few. The emergence and implications of histore
federal health care reform legislation also required close exatnination for [ts potential lang
term Impact upan our health system,

On June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alsa vated to appreve the
plan on July 27, 2014, A full expnsition of the approved plan can be fuurd on our website
(www.cookcounivhealth.net).

Qur strategic plan recommends reorienting a significant partian of pur resources from
inpatient services to outpatient care. With respect ta Oak Forest Hospil, inpatient services
and lang term care wili be supplanted by a Reglenal Dutpatient Center offering a
comprthensive array of outpatlent care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and ather services.
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recedpt of this letter,

Please send your respanse to Ms. Joy Wyknwski, 1900 W. Palk St Suite 22¢, Chicago, IL

60612, or

Thank you for your assistance. If vou have any questians or suggesdons as to how we can
wark together to relocate our patients and collaborate in the future, please fee! free to

Ls:

contact me at wioleyi@ccbhs,org or 312-864-6820.

Sincerely,

ém/a’;&

William T. Foley

Chief Execudve Officer
Cook County Health & Hospitals System

~a4l-
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September 20, 2010

Adminlstrator

Ridgeland Nursing & Rehab Center
125650 South Ridgeland Avenue
Palos Heights, 1L 60463

Dear Sir or Madam:

Pursuant with the rules of the [llingis Health Facllities 2nd Services Review Board (IHFSRE), 1
am writing to notlfy you that the Cook County Health & Hospitals System anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital, Dak Forest provides three inpatlent categories of service—
Medical/Surgleal, Intensive Care, and Rehabiiitation, Alse, the very limited, remaining Lang
Tetrn Care services will be proposed for discentinuation. Subject to permit approval,
discontinuation of thesa services is planned to be completed or or about May 31, 2011,

In addition, the emergency raom at Oak Forest, which Is designated as a *stand-by.” wili be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qurpatient services will continue, and, indeed, will be expanding.

When i joined the Cook County Health & Hespitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning efTort en behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitals System in May, 2008. While the
strategic planning process extended langer than [ had originally envisioned, 1 believe much
value was galned from systematically seeking input from the System's many stakeholders—
patients, hospltwl providers, communlty clinic providers, community representatves, and our
employees and clinical safl, w name but a few, The emergence and implications of historlc
federal health care reform legislation also required ¢lose examination for its potendal long
term impact upon our health system.

On June 25, 2010. our System Beard of Directors approved the propased strategic plan. As
reguired by ordinance, the Cook County Board of Cammissioners alsa voted to apprave the
plan on july 27, 2010. A full exposition of the approved plan can be faund on our webslte

Our strategic plan recommends reorienting a significant partian of our resources fram
inpatient services to autpadent care. With respect Lo Oak Forest Hospim?, inparient services
and long term care will be supplanted hy a Regional Outpatient Center offering a
comprehenstve array of outpatient care inciuding urgent care, primary care, specialey and
sub-specialty care, pharmacy, and other services,

Health & Hespitah Sprivn Basrd Mimbers

September 20, 2010
Page 2

Utlization datz for Oak Forest Hospim) far the past 24 months is shown below:
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Patient
Adtnissions ADC Days
Med/Surg | 4909 3849 28,020
{41] 788 5.14 3.750
Rehab [ 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.} 22

Tinvite you to comment upon whether your facility has avatlable capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, timitations,
or discrimination.” The THF5RB asks that any response be provided within 15 days of
receipt of this letter.

Please send your respanse to Ms. [ay Wykawski, 1900 W. Polk 5t, Sulte 220, Chi¢ago, IL
60612, or |

Thank you for yaur assistance. Ifyou have any quesilons or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fee! free Lo

contact me at wiglev@cchhs.org or 312-864-6820.

Sincerely,

o

Willlam T. Foley
Chief Executive Officor
Cook Councy Herlth & Hospitals System
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Administrator

Riviera Care Center

490 West 16th Place
Chicago Hefghts, iL 60411

Dear Sir ar Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board ([HFSRB), |
am writing to notify you that the Cook County Health & Hospitals System anticipates fillng a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltation. Also, the very limited, remaining Lang
Term Care services will be proposed for discontinuation. Subject to permit appraval,
discontinuation of these services is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “siand-by," will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding,

When | joined the Cook County Health & Hospltals System as Chiel Executlve Officer In May,
2009, [ undertaok a strategic planning effart on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended langer than | had originally envisioned, | believe much
value was gained from systematically seeking input from the Systems many stakeholders—
patlents, hospital providers, community dinic providers, communlty representatives, and our
employees and clinical stafl, to name but a few. The emergence and Implications of historic
federal health care reform legistation also required close examinatian far its patential long
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Coak County Board of Commissioners also voted 1o approve the
plan on July 27, 2010. A full expesltlon of the approved plan can be found on our website

Our strategic plan recommends reorienting a significant portion of cur resources from
Inpatient services to outpatient care, With respect ta Gak Forest Haspital, inpatient services
and long term care will be supplanted by a Regional Qutpaticnt Center offering a
comprehensive nrray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilization daia for Qak Forest Hespital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 3849 28,020
ICu| 738 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER (avg
visits/mo.] 2,666
Inpatient
Surgery
[avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the lang term care patients now at Oak Forest “without restrictions, conditians, limitations,
or discriminatlon.” The IHFSRB asks that any response be provided within 15 days of
recelpt of thls letter.

Please send your response to Ms. Joy Wykowski, 1900 W, Falk St, Sutte 220, Chicago, [L
60612, or q 3

Thank you for your assistance. If you have any questons or suggestions as to how we can
work together to relocate our patients and collabarate {n the furure, please feel free to

contact me at wiplev@ccbhsorg or 312-B64-6620.

Sincerely,

ém /:x>

William T. Foley
Chief Executive Gflicer
Cook County Health & Hospitals System
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Scptemher 20,2010
Administrater
Rosary Hill Home
9000 West 81st Street

Justice, IL 60458
Dear Slr or Madam:

Pursuant with the rules of the [Ttinois Health Facilities and Services Review Board (IHFSRB), !
am writing to notify you that the Cook County Health & Hespitals Systemn anticipates filing a
Certificate of Need application In approximateiy thirty days to discontinue inpatient services
at Oak Forest Hespital. Oak Forest provides three inpatient categories of service—
Medicai/Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuadon, Subject to permit appraval,
discontinuation of these services ls planned to be completed on or about May 31, 2011,

In addidon, the emergency room at Dak Forest, which is designated as a “stand-hy,” will be
converted ta an urgent care center, The limited hospital surgical services wil) be discontinued
as well. Outpatient services will cantinue, and, indeed, will be expanding

When I joined the Cook County Health & Hospitak System as Chief Executlve Officer in May,
2009, I undertook a strategis planning effort on behalf of the System as mandatad by the
enabling ordinance that created the Health & Hospitais System in May, 2008, While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was galned from systematlcally seeking input from the System’s many stakeholders—
patients, hospital providers, community clinlc providers, community representatives, and our
employees and clinical stafl, to name but a few. The emergence and implications of historic
federal heaith care reform legtslation alse required close examination for its potentlat Jong
term impact upoh cur health system.

On fune 25, 2010, nur System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissloners also voted to appruve the
plan on July 27, 2010. A full expositon of the approved plan can be found on our website

Qur strategle plan recommends reorienting # signlficant portlon of cur resources from
Inpatient services to outpadert care, With respect to Oak Forest Hospital, Inpatfent services
and long term care will be supplanted hy a Regional Qutpatient Centet offering a
comprehenstve array of outpatient care including urgent care, primary care, spedalty and
sub-specialty care, pharmacy, and other services,
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Utilization data for Oak Forest Hospital far the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU | 788 514 3,750
Rehab | 676 13.23 9.65%
LTC 1 5.25 3.832
ER {avg
visits/mo.) | 2,666
Inpatient
Surgery
(avg/mo.) 22

1 invite you to com ment upon whether your facility has avallable capacity to assume any of
the Jeng term care patlents now at Oak Forest "without restrictions, conditions, limftztions,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter.

Please send your response to Ms.]ny Wykowski, 1900 W. Polk 5t, Suite 220, Chicago, IL
50612, or )

Thank you fnr your assistance. If you have any questions or sugpestions as to how we can
work together to relocate our patients and ¢ollaborate in the furure, please feel free to

contact me at wioley@cchhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chief Executlve Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrater
Sacred Heart Home
1550 South Albany
Chicago, IL 60623

Dear Sir or Madam:

Pursuant with the rules of the Hlinols Health Fadltities and Services Review Board (IHFSRB), |
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing 2
Certlficate af Need appllcation In approx mately thirty days to disconunue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—

Medial /Surglcal, Intensive Care, and Rehabilitatian, Also, the very limited, remaining Long
Term Care services will he proposed for discontinuartion. Subject to permit approval,
discontibuation of these services is planned Lo be completed on or about May 31, 2011,

Ik addition, the emergency room at Oak Forest, which (s designated as a “stand-hy,” will be
converted to an urgent care center. The limited hospitat surgical services will be discontinued
as well. Qutpaticnt services will continue, and, Indeed, will be expanding,

When | joined the Ceok County Health & Hospitals System as Chief Executive OFficer tn May,
2009, | undertonk a stretepic planning effort on hehalf of the System as mandated by the
enabling ordinance that created the Health & Hosplrals System in May, 2008. While the
strategic planning process extended longer than | had originally envisioned, | believe much
value was gained fram systematically seeking Enput from the System’s many stakchalders—
patients, bospltal providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but 2 fow, The emergence and implications of historic
federal health care reform legislation also required close examination for its potential leng
term impact upoh our health system.

On June 25, 2010, our System Board of Directors approved the propesed strategic plan, As
reguired by erdinance, the Cook County Board of Commissioners also voted to approve the
plan ot July 27, 2010. A full exposition of the approved plan can be found on our website

Our strateglc plan recommends reorenting a significant portion of our resources from
Inpatient services to aurpasient care. With respect to Oak Forest Hospital, inpadent services
and long term care wilt be supplanted by a Reglonal Outpatient Center offering a
comprehensive armay of autpatient care indluding urgent care, primary care, specialty and
sub-specialty are, pharmacy, and other services.
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To this £nd, the plan recommends reorienting a significant portlon of eur rescurces from
inpatient services to autpadent @re, With respect ko Qak Forest Hospital, Inpatient services and
long term care will be supplanted hy a Regional Outpatient Centet offering a comprehensive
array of outpatient care Indluding urgent care, primary care, speclalty and sub-specialty care,
pharmacy, and ether services.

Through it~ lang history, Oak Forest Hospital has functioned primarily as a long term care
facility, with limited acute inpatient services avajlable to the long tern care residents as needed.
As a budge: savings measure, in 2007, all but a handful of leng term care residents were
transferred to ather fadlides. The remaining acute care services are limited in scope—average
dalty eensus of 56.0 this fiscal year—but still require the costly hospital overhead attendant to
inpatient care.

riilzation data for Ozk Forest Hospital for the past 24 months is shown helow:

Patient
Admissi ADC Days
Med/Suorg | 4,909 38.49 28,020
Icu| 788 5.14 3,750
Rehab | 674 13.23 9,659
LTC 1 5.25 3,832
ER (avg
visits/mo.) 2666
Inpatient
Surgery
{avp/mo.} 22

Linvite yau to comment upon whether your fadlity has available capacity to assume 2ny or all of
the patient load now at Oak Forest “without restrictons, conditions, limimuons, ar
discriminatlon.” The IHFSRB asks that any response be provided within 15 days of receipt of this
lereer,

Please send your respanse ta Ms. Joy Wykowski, 1900 W, Polk St, Suite 220, Chicago, IL 60612,
or Jwykowski@®echhsorg.

Thank you far your assistance If you have any questions or suggestions as to how we @n work
together to relocate our patients and collabarate in the future, please feel free 1o contact me at

wigley@cchhs.orp or 312-864-5620.
Sincerely,

é!/“h/%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

~AY5 - |
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Administrator

St Agnes HC and Rehab Center
1725 South Wabash

Chicago, IL 60616

Dear Sir or Madam:

Pursuant with the rules of the lltinois Health Facllitles and Services Review Board (IHFSRB), [
am writing to notify you that the Cook County Health & Hospitals System anticipates flling a
Certificate of Need application in approximately thirty days to dlscontinue inpatient services
at Oak Forest Hospltal, Oak Forest provides three Inpatient categaries of service—
Medical/Surgleal, Intenstve Care, and Rehabilitatien, Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011

In additlon, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospltal surgical services will be discontinued
as well. Qutpatient services will continue, and, indeed, will be expanding,

When | jolned the Cook County Health & Hospltals System as Chief Executive Dfficer in May,
2009, [ undertook a strategic planning effort on behalf of the System as mandated by the
enabilng ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process excended lenger than Thad originally envisioned, I helieve much
valuze was gained from systematically seeking input from the System's many stakeholders—
patients, hospltal providers, community clinic providers, community representatives, and aur
employees and clinical staff, to name but a few. The emergence and implications of historic
federal health care refarm Jegislation also required close examination for its potential long
term impact upon our health system.

O June 25, 2010, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan en July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a slgnlficant portion of our resources from
inpatlent services to outpatient care. With respect to Dak Forest Hospital, inpatient services
and lung term care will be supplanted by a Reghonal Outpatient Center offering a
comprehenslve array of putpatient ¢are including urgent care, primary care, spectalty and
sub-gpecialty care, pharmacy, and other services.
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Utilization data for Oak Forest Haspital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 1a.49 28.020
(V] 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3.832
ER {avg
visits/mao.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you to comment upon whether your facllity has available caparity tn assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
receipt of this letter,

Please send your response to Ms. Joy Wykowski, 1900 W, Polk St Suite 220, Chicago, IL

60612, or jwyhowskl@ccbhs org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patlents and collzhorate ir the future, please feel free to

cantact me &t wipiey@cchhs.org or 312-B64-6820.

Sincercly,

ém/%

William T. Foley
Chief Executive Officer
Cook Counry Health & Hospitals System
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Administrator

St. Jarmes Manor & Villa
1521 East Richton Road
Crete, IL 60417

Dear Sir or Madam:

Pursuant with the rules of the [[linols Health Facllltles and Services Review Board {[HFSRR), |
am writlng to motlfy you that the Cook County Health & Hospitats Sysiem anticipates fiting a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Farest provides three Inpatient categories of service--
Medical/Surgical, Intensive Care, and Rehahilimtion. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
disrontinuation of these services Is planned te be compieted an or about May 31, 2011,

.In addition, the emergency mom at Dak Forest, which is designated as a “stand-by,” will he
converted to an urgent carc center. The limited haspital surgical services will be discontinued
as well, Qutpatient services will continue, and, Indeed, will be expanding.

When | joined the’Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, | undertook a stralegic planning eort on behalf of the System as mandated by the
enabling ordinance that created the Health & Haspitals System fn May, 2008, While the
strategic planning process extended ionger than 1 had eriginally envisioned, [ believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, haspital providers, community clinic providers, community representatives, and our
employces and clinlcal sialf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required ciose examination for its potential iong
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the preposed strategic plan. As
required by ordinance, the Cook Counry Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

{vww.cookcountyheatth.net).

Cur serategic plan recommends reorfenting a ¢lgnificant portion of our resources from
inpatlent services to outpatent care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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[itilization data for Oak Forest Hospital for the past 24 months |s shown below:

Patient
Admisstons ADC Days
Med/Surg | 4,909 3849 29,020
ICU| 788 5.14 3,750
Rehab | 676 1323 9,659
LTC 1 525 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
{avg/mo.) 22

| invite you 1o comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictons, conditions, lisitations,
or discrimination,” The IHFSRB asks that any response be provided within 15 days of
recelpt of this leter,

Please send your response to Ms, onWykowsm 1900 W. Patk St Suite 220, Chicago, 1L
60612, or jyy!

Thank you for your assistance, If you have any questions or suggestions as to how we can
work together to relocate our patlents and collaborate in the future, please feel free to

contact me at wictey@cchhs.org or 312-864-6820.

Sincerely,

AV&/%

Wililam T. Foley
Chief Executive Officer
Cook County Health & Hospimts System
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Administrator
Salem Village

1314 Rowell Avenue
Jaliet, [L 60433

Dear Sir or Madarn:

Pursuant with the rules of the lllinois Health Facilities and Services Review Board [IHFSRH), |
am writing to notify you that the Conk Crunty Health & Hospitals System anticipates filing a
Certiflcate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospilal. Qak Forest provides three Inpatient categories of service—

Medlcal /Surglcal, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontdnuation of these services Is planned to he completed on or about May 31, 2013.

In addition, the emergency room at Gak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services wilk be discontinued
as well, Outpattent services wilt continue, and, indeed, wil) be expanding,

When ! fained the Cook County Health & Hospitals System as Chief Executive Officer in May,
20089, 1 undettook a strategic pianning cffort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System {n May, 2008, White the
strategic planning process extended longer than [ had originally envisioned, 1 helieve much
value was gained from systematically seeking input from the System’s many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinical stafY, to name but a few. The emergence and implications of histore
federal health care reform legislation also required close examinatlon for its potential long
term Impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed stratepic plan. As
requlred by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, Z¢10. A full exposition of the approved plan can be fowtnd on our website

Out strategle plan recommends reorfenting a signlficant portion of our resources from
inpatent services to outpatient care. With respect to Oak Forest Hospital, Inpatient services
and long term care will be supplanted by a Reglonal Qurpatient Center offeringa
comprehensive array of outpatient care including urgent care, primary care, specialty and
seb-5pecialty care, pharmacy, and other services.
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Utilization data for Oak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9,653
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
Inpatient
Surgery
(avg/mo.) 22

Iinvite you to comment upon whether yaur facility has available capacity to assume any of
the long 1erm care patients now at Oak Forest *without restriclions, conditions, limitations,
or discrimination.” The [HFSRB asks that any response be provided within 15 days of
receipt of this Jetter,

Please send your response Lo Ms, Jay Wykawski, 1900 W, Polk 5t, Suite 220, Chicago, IL
60812, ar

Thank you for your assistance. If you have any questions or supgestions as to how we can
wark together to relocate our pattents 2nd callaborate in the future, please feel free o

contacl me at wioley@ccbhe org or 312-864-6820.

Sincerely,

ém/%

William T. Foley
Chlef Executive Officer
Ceok Counry Health & Hosplials System
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Administrator

The Scattish Home

28th & Des Plaines Avenue
North Riverzide, IL 60546

Dear Sir or Madam:

Pursuant with the rules of the Jllinois Health Fadlltles and Services Review Board (JHFSRRB), [
am writng ta notify you that the Cook County Health & Hospitals System anticipates fling a
Certificate of Need application In approximately thirty days to discentinue inpatient services
at Oak Forest Hospltal. Oak Forest provides three inpatient categories of service—
Medlcal/Surglcl, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuaten of these services is planaed to be compieted on or about May 31, Z011.

in addlton, the emergency room at Oak Forest, which Is designated as a “stand-by,” will be
cohverted to an urgent care center. The limited hospital surglcal services will be discontinued
as well. Outpatient services will continue, and, indecg, will be expanding.

When 1 jpined the Cook County Health & Hospltals 5ystem as Chief Exccutive Officer in May,
2009, 1 undertook & strategic planning effors on behalf of the System as mandated by the
enabling erdinance that created the Health & Hospliats System in May, 2008, While the
strateglc pianning process excended onger than 1 had originally envisloned, | believe much
value was galned from systematically seeking [nput from the System’s many stakcholders—
patients, hospltal providers, communiry clinlc providers, community representatives, and our
employees nnd dinical staff, to name but a few. The emergence and implictians of historic
federal health care reform legisladon alse required dose examination for its potential long
ferm impact upon our health system.

On June 25, 2010, our Systern Board of Directors approved the proposed strategic plan. As
requlred by erdinance, the Cook Counry Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recomrmends reorienting a stgnificant pertion of our resources from
inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wlll be supplanted by a Regional Ouipatlent Center offering a
comprehensive array of outpatient care incleding urgent care, primary care, specialry and
sub-speclalty care, pharmacy, and ather services.
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To this end, the plan recommends rearienting a sigrificant portton of aur resources from
inpatient services to outpatient care. With respect wo Oak Forest Hospital, inpatient services and
long term care wiil be supplanted by 2 Reglonal Outpatient Center offering 2 comprehensive
armay of outpatient care including urgent cre, primary cre, specialty and sub-speclalty care,
pharmacy, and other services.

Through Its long history, Dak Farest Hospltal has functioned primarity as a lang berm care
fadility, with limited acute inpatient services available to the Jong term care residents as needed.
As a budgert savings measure, in 2007, all but a handful of long term care residents were
wansferred to other facllides. The rematning acute care services are limited in scope—average
dally census of 564 this fisca! year—but stli require the costly hospital overhead attendant to
inpatient care.

ilization data for Oak Forest Hospital for the past 24 months Is shown below:

Patient
Admissions ADC Days
Med/Surg | 4,909 38.49 28.020
ICU| 788 5.14 3,750
Rehab | 676 13.23 9.659
LTC 1 5.25 3.832
ER {avg
vislts/mao.} 2666
lopatient
Surgery
(avg/mo.] 22

| invite you to comment upon whether yauer faglity has availahle caparity to assume ahy or all of
the patient Joad now at Oak Forest "without restrictlons, conditons, limitations, or .
discrimtnacden.” The IHFSRB asks that any response be provided within 15 days of recelpt of this
letter.

Plense send your response to Ms, Joy Wykowskl, 1900 W. Polk $t, Sulte 220, Chicago, IL 60612,
or jwykowshkiedccbhsorg.

Thank vou for your assismance. If you have any questions or suggestions as 10 how we can werk
tegether o relocte our patlents and collaborate in the future, please feel free to conwct me at

winley®cchhs.org or 312-864-6820,

Sincerely,

é 5, /%
William T. Foley

Chlef Executive Officer
Cook County Health & Hospitais System
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Fax: {312) 8540004

September 20, 20310

% Patient

R Adminlstrasor Admissions ADC Days

" S$mith Crossing Med/Surg | 4,909 30.49 28,020
10563 Emilie Lane €U, 788 514 3,750
Orland Park, IL 60467 Rehab | 676 13.23 9,659
Dear Sir or Madam; LTC 1 325 3832
Pursuant with the rules of the lllinois Health Facilitles and Services Review Board (IHFSRB), 1
am writing 1o nodfy you that the Cook County Kealth & Hospltals System antictpates filing a ER (avg
Certificate of Need application in approximately thirty days to discontinue inpatient services ‘ | visits/mo.) | 7666
at Oak Forest Hospltal. Dak Forest provides three inpatlent categories of service— Inpatient
Medical/Surgical, Intensive Care, and Rehabillzaton Also, the very limited, remaining Long Surgery
Term Care services will be praposed for discontinuation. Subject to permit approval, (avg/mo.) 22
discontinuation of these services is planned to be completed on or about May 31, 2011, .
En addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be linvite yau to comment upon whether your facility has available cpacity to assume any of

the long term care patlents now at Oak Forest "without restrictions, conditions, limitatiens,
or discrimlnation.” The [HFSRB ashs that any response be provided within 15 days of
recelpt of Lhis lemet,

converted to an urgent care center, The limlted hospital surgical services will be discontinued
s well. Qutpatient services will continue, and, indeed, will be expanding.

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,

2009.1 undertonk a strategic planning effort on behalf of the System as mandated by the Plegse send your response to Ms. fay Wykowskl, 1900 W, Polk 5L, Suite 220, Chicago, 1L
enabling ordinance that created the Hezlth & Hospitals System in May, ZD0B. While the 60612, or jwykowskl@cebhs.porr.

strategic planning process extended longer than | had originally envisloned, 1 believe much

value was gained from systematically seeking input from the System's many sakeholders— Thank you for your assistance. If you have any questons or suggestions 4s to how we can
patients, hospltal providers, community clinic providers, community reprasentatives, and our wark together to relocate our patients and callaborate in the future, please feel free to
emplayees and clintcal stafT, to name but a few. The emergence and implications of historic contact me at wipley@ccbhsorg or 312-864-6820.

federal health care reform legistation also required close examinatlon for its potential long

term impa upon our health system. Sincerely,

O June 25, 2010, our System Board of Directors approved the propased strategic plan. As
required by ordinance, the Cook County Board of Commissioners alse voted to approve the
plan on Julv 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends renrienting a significant portion of our resources from
inpatient services Lo putpatient care. With respect to Dak Forest Hospital, Inpatient services

and long term care will be supplanted by a Regional Outpatient Center offering a William T. Foiey

comprehensive atray of outpatient care including urgent care, primary care, speclalty and . Chief Executive Officer
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Administrator

Smith Village

2320 West 113th Place
Chlczgo, IL 60643

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilities and Services Review Board ({HFSRB), 1
am writing to notify you that the Cook County Health & Hospitals Systetn anticipates filing a
Certificate of Need application ¢n approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest pravides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation, Also, the very limited, remaining Long
Term Care scrvices will be prapesed for discontinuation, Subject te permit approval,
discontinuation of these services Is planned to be completed on or abour May 31, 2011.

In additien. the emergency room at Dak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center. The limlted haspital surgical services will be discontinued
as well, Outpatiznt services will continue, and, indeed, will be expanding.

When ] joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertook a strategic planning effort on behalf of the System as mandated by the
enabling crdinance that created the Health & Hospitals System in May, 2008. While the
strategic planning process extended longer than 1 had originally envisioned, [ believe much
value was gained from systematically seeking input from the System's many stakeholders—
patients, hospital providers, community clinic providers, community representatives, and our
employees and clinical staff, to name but a few. The emergence and implications of historic
federa) health care reform leglslation also required cluse examination for its potental long
term impact upon our health system.

Qn June 2§, 20190, our System Board of Directars appruved the prepesed strateglc plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan an July 27, 2010. A full exposition of the approved plan can be found on our website

(wwwicgokcountyhealth.net).

Our strategic plan recommends reorienting a significant pertion of our resources fram
inpatient services to owipatient rare. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Outpatient Center offeringa
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utilizatinn data for Dak Forest Hospita! for the past 24 months is shown below:

Patient
Admlissions ADC Days
Med/Surg | 4,909 38,49 28,020
Y| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vislts/mo) | 2,666
Inpatient
Surgery
favg/mo,) 22

I invite you to comment upon whether your facillty has zvallable capacity to assume any of
the long term care patients now at Oak Forest *without restrictions, conditions, limltations,
or discrimination.” The IHFSRB asks that any response be provided within 15 days of
teceipt of this letter.

Please send yaur response to Ms. oy Wykowskl, 19G0 W. Polk St., Sulte 220, Chicago, 1L
40612, or

Thank you for your assistance. [f you have any questions or suggestians as to how we can
work together to relocate our patients and collabarate in the future, please feel free to

contzct me at wigley@cchhs,org or 312.864.6820.

Sincerely,

ém/;};

William T. Faley
Chief Executive Officer
Cock County Health & Hospitals System
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Administrater

South Shore Nuzsing & Rehab Center
2649 East 75th Street

Chicago, IL 60649

Drear Sir or Madam:

Pursuant with the rules of the Nlinols Health Facililies and Services Review Board (THFSRB). |
2m writing to netify you that the Coek County Health & Hospitals System andeipates filing a
Certiflcate of Need applicztion in approximately thirty days to discontinue Inpatient services
at Oak Forest Hospital. Oak Forest provides three inpadent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be propesed for discontinuation. Subject to permit approval,
discantinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which fs designated as a "stand-by,” will be
converted to an urgent care center, The limited hospltal surgical services will be discentinued
as well, Dutpatient services will continue, and, indeed, will be expanding.

When | joined the Coak County Health & Hospltals System as Chief Executive Officer in May,
2009, | undertook a strategic planning ¢Aort on behall of the System as mandated by the
cnahling ordihance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than I had originally envisioned, [ believe much
value was galned from systematically seeking input from the System’s many stakeholders—
patients, hospita) providers, communlty cliric providers, community representatves, and our
employees and clinfcal stalf, to hame but a few. The emergence and implications of historie
federal health care reform legislation also requited close examination for its potential long
term impact upon our health system,

©On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
pian on July 27, 2010. A full exposition of the approved plan can be faund on our website

( .

Our strategic plan recommends reorienting a significant portion of our resources from
npatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Regional Qutpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Utitizadan data for Qak Forest Hospital for the past 24 months is shown below:

Patient
Admissions ADC Days
Med /Surg | 4309 3849 28,020
icu! 788 5.14 3,750
Rehab| 676 13.23 9,659
LTC ] 5.25 3832
ER (avg
visits/mo,) | 2.666
Inpatient
Surgery
{aveg/ma.) 22

1 fnvite yau to camment upon whether your facility has avallable capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditlons, limitations,
or discrimination.” The [HFSRB asks that any response be provided within 13 days of
receipt of this letter.

Please send your response ta Ms, Joy Wykowski, 1900 W. Polk St., Sufte 220, Chlcago, IL
60512, or jwykowski@echhs.org.

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together 10 relocate our patents and collaborate in the future, please feel free to

contact me at wiplev@ccbhs.org or 312-B64-6820,

Sincerely,

b s

Wiillam T, Foley
Chief Executive Officer
Cook County Health & Hospimls System
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September 20, 2010

Admlnlstrator

Southpoint Nursing & Rehab Center
1010 West 95th Streat

Chicago, IL 60643

Dear Sir or Madam:

Pursuant with the rules of the Illinnis Health Facilities and Services Review Board (IHFSRE), [
am writing ta natlfy you that the Cnok County Health & Hospitais System anticipates filinga
Certificate of Need application in approximately thirty days to discontinue Inpatient services
at Qak Forest Haspital. Oak Farest provides three inpatlent categories of service—

Medical /Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discantinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

[n addition, the emergency room at Oak Forest, which is des{gnated as a "stand-hy," will be
eonverted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Durpatiens services will contnue, and, indeed, wili be expanding,

When | joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009, L undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System i May, 2006. While the
strateglc planning process extended longer than { had orlginally envisioned, ! believe much
value was galned from systematically secking Input from the System's many stakeholders—
patients, hospital praviders, community clinic providers, community representatives, and our
employees and clinlcal stafl, o name but a few. The emergence and implicatians of historic
federal health care reform legisiation also required close examination for its potential long
termn lmpact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Caok County Beard of Commissioners also voted to approve the
plan an uly 27, 2010, A fuli exposition of the approved plan can be found on our website

Our strategic plan recommends reorienting a slignificant portion of aur reseurces frem
tnpatlent services to ourpatent care, With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Regional Qurpatient Center offering a
comprehensive array of outpatient care Inctuding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services
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September 24, 2010
Page 2

Urilization data for Oak Forest Hospita! for the past 24 months is shown below:

Patient
Admisslons ADC Days

Med/Surg | 4909 38.49 28,020

ICU| 788 5.14 3750

Rehab | 676 13.23 9,659

LTC 1 525 3832

ER [avp
visits/mo.) 2,666
Inpatient
Surgery

[avg/mo.) 22

| invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients now at Oak Fores: "without restrictions, conditions, limltations,
or discrimination.” The tHFSRB asks that any responge be provided within 15 days of
receipt af this letter.

Please send your respanse to Ms. Joy Wykowski, 1900 W, Polk 5L, Suite 220, Chicaga, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together to rolacate our patients and coilaharate in the future, please feel free to

contact me at wigley@ccbhs.org or 312-864-6820.

Sincerely,

Am/%

William T. Foley
Chief Executlve OfMcer
Cook County Health & Hospitals System

——
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September 20, 2014

Administrator

South Suburban Rebab Center
12000 Halsted

Homewood, 11 60430

Dear Sir or Madam:

Pursuant with the rules of the IHinols Health Facillties and Services Review Board (THFSRB}, 1
Aam writing to notify you that the Cook County Health & Hospltals System anticipates filing a
Certiflcare of Need application in approximately thirty days to discantinue inpatient services
at Oak Forest Hospital, Oak Forest provides three inpatient categories of service—
Medlcal/Surgical, Intensive Care, and Rehabilitation. Also, the very limited, remaining Long
Term Care services will be preposed for discontinuation. Subject to permit approval,
discontintation of these services Is plarned ta be completed on or about May 31. 2011.

In addition, the emengency room at Oak Forest, which is designated as a “stand-by,” will be
converted to an urgent care center, The Hmited hospital surgica! services will be discontinued
a5 well. Qutpatient services will continue, and, Indeed, will be expanding.

When 1jolned the Cook County Health & Hospitals System as Chief Executive Clficer In May,
2009, 1 undertock a stvategic planning elfort on behall of the System as mandated by the
enabling ordinance that created the Health & Hospitzls System in May, 2008. While the
strategic planning process extended longer than 1 had eriginalty envistoned, I believe much
value was gzined from systemadcally seeking Input from the System’s many stakeholders—
petients, hospital providers, community ellnle providers, community representatives, and our
employees and clinical stafl, to name but a few, The emergence and implications of historic
federal health care reform legislation also required close examination far its potential long
term Impact upon our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expositien of the approved plan can be found on cur website

(www.copk

Our strategic plan recommends reorienting a significant portion of our resources fram
inpatient services 1o outpatient care. With respect to Oak Forest Hospital, inparient services
and lang term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.

Sepiember 20,2010
Page 2

Utllization data for Oak Farest Hospital for the past 24 months Is shown below:
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Patient
Admissions ADC Days
Mexd/Su 4,909 3B.4% 28,020
ICU| 788 5.14 3,750
Rehab 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vigits/me) | 2.666
Inpatient
Surgery
{avg/mo.) 22

T invite you to camment upon whethet your facility has avallable capacity to assume any of
the long term ¢are patients now at Oak Forest "without restrictions. conditions, limitations,
or discriminatlon.” The IHFSRB asks that any response be provided within 15 days of
reecipt of this letter.

Please serd your respanse to Ms, JoyWykuwskx 1200 W. Polk St,, Sufle 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or suggestions as to how we can
work together to relocate our patients and collabarate in the future, please feel free to

contact me at wiolev@¢rbhs.org or 312-864-6820.

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System
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OOK COUNTY HEALTH .5 HOSPITALS'SYSTEM
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September 20,2010

Administrator

Southview Manor

3311 South Michlgan Avenue
Chicago, IL 60616

Dear Sir or Madam:

Pursuant with the rules of the IRinois Health Facilities and Services Review Board {IHFSRB),
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certificate of Nced application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatlent categories of service—
Medical/Surgical, Intensive Care, and Rehabilitation. Also, the very Hmited, remaining Long
Term Care serviges will be proposed for discontinuation, Subject to permit approval,
discontinuatinn of these services is planned to be campleted on or about May 31, 2011,

In addition, the emergency room at Oak Ferest, which Is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgicat services will be discontinued
as well. Qutpaticnt services will continue, and, indeed, will be expanding.

When 1 joined the Cosk County Health & Hospitals System as Chief Executive Officer in May,
2009, I undertook a strategic planning effort on behalf of the System as mandated by the
enahling ordinance that created the Health & Hospitals System tn May, 2008. While the
strategic planning process extended longer than I had originally envisloned, 1 believe much
value was gained from systematically seeking input from the System's many stakehofders—
patients, hospltal providers, community ¢linic providers, communlty representatives, and our
employees and clinical staff, to name hut a few. The emergence and Lmplications of historle
federal health care reform fegislation also required ¢lose examination for Its potential long
term impact upon our health system.

On June 25, 2020, our System Board of Directors approved the proposed strategic plan, As
required by ordinance, the Cook County Board of Commissloners also voted to approve the
plan on july 27, 2010. A full expositon of the approved plan can be found on our website
(vww.cookcountyhealth.nes). ‘

Qur strategic plan recommends reorienting a significant portion of our resources from
Inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long tertn care will be supplanted by 3 Regional Outpatient Center offering 2
comprehensive array of outpatient care intluding urgent eare, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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September 20, 2010
Pape 2

Utilization data for Dak Forest Hospital for the past 24 months is shown helow:

Patient
Admisst ADC Days
Med/Surp | 4,909 3B.49 28,020
1ICU 788 5.14 3.750
Rehab 676 13.23 9,659
LTC 1 5.25 3832
ER {avg
visits/ma.) 2.666
Inpatient
Surgery
[avg/mo.) 22

[ invite you to comment upon whether your fadlity has evailable capadty to assume any of
the long term care patients now at Oak Forest "without restrictiens, conditions, limitations,
or discrimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Pleasc send your response ta Ms. [oy Wykowskl, 1900 W, Polk St., Suite 220, Chicage, IL
60612, or jwykowski@ccbhsorg.

Thank you for your assistance. If you have any questons or suggestions as to how we can
work together to relocate our patients and collaborate in the future, please fecl free to

contact me at wialey@echhs.org or 312-864-6820.

Sincerely,

ém/%

William T. Fotey
Chief Executive Officer
Cook County Health & Hospirals System
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September 20, 2010

Administrator

Sunny Hiil Nursing Hame of Will County
421 Doris Avenue

Joliet, L 60433

Deay Sir or Madam;

Pursuant with the rules of the Illinols Health Facillties 2nd Services Review Board [IHFSRB), 1
am writing to notify you that the Cook County Heatth & Hospitals System anticipates filing a
Certficate of Need application In approximalely thirty days to discontinue inpatient services
at Dak Forest Hospltal. Oak Forest provides three Inpatlent categories of service—
Medical/Surpical, Intensive Care, and Rehabilitatlon. Also, the very limlted, remaining Lang
Term Care services will be proposed for discuntinuation, Subject to permit approval,
discontinuation of these services 15 planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest. which is designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatient services will conttnue, and, indeed, will be expanding.

When | joined the Cack County Health & Hospitals Systern as Chief Executive Officer in May,
2009,  undertook a strategic planning effort an hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospltals System in May, 2008, While the
strategic planning process extended longer than [ had ariginally envisioned, T believe much
value was gained from systematically seeking input from the System’s many stakeholders—
patlents, hospital providers, community efinic providers, community representatives, and cur
employees and clinical staff, to name but a few. The emergence and Implications of histeric
federal health care reform legislation also required close examination for Its potental long
term Impact upon our health system,

On June 25, 2010, out System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the appraved plan can be found on our website

Qur strategic plan recommends reorlenting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Farest Haspital, inpatient services
and Jong et care will be supplanted by a Regional Outpatient Center offering a
comprehensive nrray of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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Page 2 '

Utllization data for Oak Forest Hospital for the past 24 months Js shown below;

Patient
Admissions ADC Days
Med/Surp | 4,909 38.49 28,020
ICY| 788 S.14 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3832
ER (avp
vistts/mo.) 2,666
Inpatient
Surgery
[avg/mo.]} 22

| Invite you to comment upon whether your facility has avallable capacity to assume any of
the long term care patients now at Oak Forest "without restrictions, conditions, limitatfors,
or discrimination,” The [HFSRB asks that any response be provided within 15 days of
receipt of this letter,

Flease send your response to M. Joy WykowskL, 1900 W. Polk 51, Suite 220, Chicago, IL
60612, or jwykowsk|@ccbhsorp.

Thank you for your assistance. if you have any questions or suggestions as to how we can

wark together to relocate our patients and collaborate in the future, please feel free ta

centact me at wiploy@cchhs.org or 312-B64-6820,

Sincereiy,

éxm/%

Wiilliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Adrinistrator

Thornten Helghts Terrace
160 West 10th Street
Chicego Heights, 1L 60411

Dear Sir or Madam:

Pursuant with the rules of the lllinois Health Facllitles and Services Review Board [IHFSRB]), |

am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Cerdficate of Need application in approximately thirty days to discondnue inpatient services
at Dak Ferest Hospital. Oak Forest provides three inpadent categores of service—
Medical/Surgical, Intenstve Care, and Rehahilitation. Also, the very limited, remaining Long
Term Care services will be proposed for discontinuatlon. Subject to permit approval,
discontinuation of these services Is planned ta be campleted on or about May 31, 2011,

In addition, the emergency room at Oak Forest, which is designated as a "stand-by,” will be

converted to an urgent care center. The limited hespital surgical services wiil be discontinued

as well. Qutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Haspitals System as Chief Executive Officer In May,
2009, [ undertock a strategic planning effort on behall of the System as mandated by the
enabling ordinance that created the Health & Hespicals System in May, 2008. While the
serategic planning process extended longer than | had orlginally envistoned, [ believe much
value was gained from systematicnliy seeking input from the System's many stakeholders—

patients, hosphal providers, community dlinic praviders, community representatives, and our

emnplayees and clinical stafl, to name but a few. The emergence and implications of histore
federal health care reform legtslation also requited close examination for fts patential long
term impact upen our health system.

On june 25, 2010, our System Board of Directors approved the proposed strategic ptan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

[ .

Our strategic plan recommends reorlenting @ significant pertion of our resaurces from
Inpadent services to outpatient carc. With respect to Oak Farest Hospital, inpatient services
and tong term care will be supplanted by a Regional Outpatient Center offering a
comprehensive array of outpatient care including urgent care, primary eare, specialty and
sub-specialty care, pharmacy, and other services.

September 20, 2810
Page 2

Utikization data for Oak Forest Haspital for the past 24 months §s shown below:
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Patient
A i ADC Days
Med/Surg | 4,909 38.49 28,020
1ICU| 788 514 3,750
Rehab | 676 13.23 9,659
LTC 1 5.25 3,832
ER {avg
| vistts/mo} | 2666
Inpatient
Surgery
[avg/mo.) 22

t Invlte you to comment upen whether your facllity has available capacity to assume any of
the long term care patients now at Oak Forest “without restrictions, conditions, limitations,
or discrimination,” The IHFSRB asks that any response be provided wichin 15 days of
receipt of this Jetter,

Please send your response to Ms. joy Wykowskl, 1900 W. Palk St, Sulte 220, Chicago, 1L
50612, or jwykowsld@ccbhs.org.

Thank you for your assistance, If you have any questions or suggestions as to how we can
wark together to relocate our patients and collaborate in the future, please feel free to

contact me at wioley@ccbhs.org or 312-B64-6820.

Sincerely,

44/‘\-./%

William T. Foley
Chief Executive Officer
Cock County Health & Hospitals System
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September 20, 2010 Tatiear
Administrater Admissions ADC Days
Tri-State Nursing & Rehab Ceater Med/Surg | 4,909 38.49 28,020
2500 East 175th Street ICU 788 5.14 3.750
Lansing, IL 60438 Rehab | 676 13.23 9,659
LTC 1 5.25 3.832

Dear Sir or Madam:
Pursuant with the rules of the [llinois Health Facilitles and Services Review Board [[HFSRB), ] ER (avg
am writing to notfy you that the Cook County Health & Hospitals System anticipates filing a visits fmo.) 2,666
Certificate of Need applicadon {n approximately thirty days to discontnue inpatient services Inpatient
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service— Surgery
Medical /Surgical, Intensive Care, and Rehabifitation. Also, the very limited, remaining Lang {ave/ma.) 22

Term Care services will be proposed for discontinuation. Subject to permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,
1invite you to comment upon whether your facility has available capacity to assume any of
the long term care patients new at Cak Farest “without restrictions, conditiens, imitadans,
or discrimination,” The [HFSRB asks that any response be provided within 15 days of
receipt of this letter,

In addition, the emergency room at Oak Forest, which |5 designated as a “stand-by,” will be
converted to an urgent care center. The limited hospital surgleal services will be discantinued
as well. Outpatient services will continue, and, indeed, will be expanding,

When I joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, ! undertook a strategic planning effort on behalf of the System 2s mandated by the
enabling ordinance that created the Health & Hospitals Systemn In May, 2008. While the
strategic planning process extended Ionger than | had originally envisioned. § helieve much
value was galned fram systematically seeking input from the Systemn's many stakeholders—
patients, hospital providers, communlty dinic providers, community representatives, and our
empluyees and clinlcal staff, to name but a few. The emergence and implications of historic contact me at wioley@echhs.org or 312-864-6820.
federal health care reform legislation also required close examination for fts patenta) inng
term lmpact upon aur health system.

Please send your response to Ms, Joy Wykowskl, 1900 W, Polk 5L, Suite 220, Chicago, 1L
60612, ar

Thank you for your assistance, |f you have any questions or suggestions as to how we can
work together to relocate our patlents and coflaborate in the future, please [zel free to

Sincerely,

Cn June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cook County Board of Commisstoners also voted to approve the

plan on fuly 27, 2010. A full exposition of the approved plan can be found on our website é o

Our strategic plan recommends recrienting a stgnificant portlon of aur resources from
inpatient services Lo cutpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted hy a Reglonal Outpatient Center offering a
camprehenslve array of outpatient care including urgent care, primary care, specialty and
sub-specialty cre, pharmacy, and other servires.

Wiiliam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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September 20, 2010

Administrator
Warren Barr Pavillon
66 West Oak Street
Chicago, IL 60610

Dear Sir or Madam:

Pursuant with the rules of the Illinois Health Facilides and Services Review Board (IHFSRA), |
A writing to notlfy you that the Cook County Health & Hospltals Systen anticipates filing a
Certiflcate of Need application in approximately thirty days to discontinue inpatient services
at Qak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intensive Care, and Rehabilltaton, Also, the very limited, remaining Long
Term Care services will be propased for discontinuation. Subject to permit approval,
discontinuation of these services Is planned to be completed an ar about May 31, 2011

In additlon, the emergency room at Gak Forest, whick is deslgnated as a "stand-by," will be
converted to an urgent care center. The limited hospital surgleal services will be discantinued
as well, Outpatlent services will contrue, and, indeed, will be expanding.

When ] joined the Ceok County Health & Hospitats System as Chiel Executive Officer in May,
2009,  undertook a strategie planning efTort an behalf of the System as mandated by the
cenabling ordinance that created the Health & Hospitals System jn May, 2008. While the
strategic planning process extended longer than [ had orginally envisioned, [ believe much
value was gafned from systemandcally seeking input from the System's many stakeholders—
patients, hospltal providers, community dinfc providers, community representatives, and our
emplayees and clinical staff, to name but 4 few, The emergence and implications of histaric
federal health care reform legislaton also required close examination for f1s potential kang
term lmpact upon our health system,

On: June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Cock County Board of Commissioners alsa voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website

Our strategic plan recommends resrienting a significant portlon of our resaurces from
Inpatisnt services to outpatient care. With respect to Oak Forest Hospital, inpatlent services
and long term care will be supplanted by a Reglanal Outpatient Center offering &
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy. and other services.
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array of outpatient care including urgent care, primary cre, speciafty snd sub-specialty care,
pharmacy, and ather services.

Through its lang history, Qak Ferest Haspital has functioned primarily as r long term care
faclity, with limited acuie inpatient services avallable to the long term care residents as needed.
As 2 budget savings mezsure, in 2007, all but a handful af long term care residents were
transferred to other facilides, The remaining acute care services are limited in scope—avernge
daily census of 56.0 this fiscal vear—hut sdil require the costly hospital overhead attendant to
inpatient care.

Utlization date for Cak Farest Hospltal for the past 24 maonths is shown below:

Patlent
Admissions ADC Days
Med/Surg § 4,509 3849 28,020
ICu| 788 5.14 37s0
Rehab | 676 13.23 9,659
LTC 1 525 3B32
ER {avg
visits/mo.] 2,666
lnpatient
Surgery
{avg/mo.) 22

1invite you to comment upen whether your facility has avatiable capacity te assume any orall nf
the patient Inad now at Qak Forest “without restrietions, conditions, limitations, or
discrimination” The JHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Please send your respense to Ms. joy Wykowski, 1900 W, Palk 5t, Suite 220, Chicage, L 60612,
or jwykewski®cchhs.org.

Thank you for yaur assistance. If you have zny questions or suggestions as to how we can work
together to relocate our patients and collabarate jn the future, please fee! free to contact me at
wigley(@pcbhs.org or 312-864-6820.

Sincerely.

é‘f/‘-\/%

William T. Folcy
Chief Executive Officer
Cook County Health & Hospitals System
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Septemher 20, 2010
Administrator
Waterfront Terrace

7750 South Shore Drive
Chicago, IL 60649

Dear Sir or Madam:

Pursuant with the rules of the lllibols Health Facilities and Services Review Board (IHFSRB), |
am writing to notify you that the Cook County Health & Hespitals System anticipates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Qak Farest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and Rehabllitation. Alsc, the very limited, rematning Long
Term Care services will be proposed for discontnuatlon. Subject to permit approval,
discontdnuation of these services Is planned to be completed on or about May 31, 2011.

In addition, the emergency room at Oak Forest, which is designated as a “stand-by.” will be
converted to an urgent care center. The limited hospital surgical services will be discontinued
as well. Qutpatlent services will continue, and, indeed, wili be expanding.

When ] joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009,  undertook a strategic planning effort on behalf of the System as mandated hy the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, i believe much
value was gained from systematieally seeking input from the System's many stakehnlders—
patients, hospltal providers, community elinic providers, community representatlves, and our
employees and clinical stafl, to name but a few. The emergence znd implications of historic
federal health care reform fegislation also required close examination for 1ts potential long
term impact upan our health system.

On June 25, 2010, our System Board of Divectors approved the proposed strategic plan. As
required by ordinance, the Conk County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full exposition of the approved plan can be found on our website
{www.cookcguntyhealth.net).

Our strategic plan recommends reorienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care will be supplanted by a Reglonal Outpatient Center offering a
comprehensive array of outpatlent care fncluding urgent care, primary care, speclaity and
sub-speclalty care, pharmacy, and other services.
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Utilization data for Qak Forest Haspital for the past 24 months Is shown below:

Patient
Admisston: ADC Days
Med /Surg | 4,909 38.49 28,020
ICU | 788 5.14 3.750
Rehab | 676 13.23 9,659
LTC 1 5.25 34832
ER {avg
visits/mo.) | 2.666
Inpatient
Surgery
(avg/mo.) 22

[ Envite you to comment upon whether your facllicy has avaitable capacity to assume any of
the long term care patients now at Oak Forest "wilhout restrletons, conditions, limitations,
or diserimination.” The IHFSRB asks that any respense be provided within 15 days of
receipt of this letter.

Please send your response to Ms. Joy Wykowskl, 1900 W. Polk St., Sufte 220, Chicagn, IL
60612, or jwykowski@ccbhsarg.

Thank you for your assistance. If you have any questions or suggestions as to how we can
waork together ta relocate our pztiznts and collaborate in the furure, please feel free to

contact me at wfaley@¢chhs.org or 312-854-6820,

Sincerely,

b s

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Administrator

Westchester Health & Rehahilitation
2501 South Wolf Road

Westchester, IL 60154

Dear Sir or Madam:

Pursuant with the rules of the lllinais Health Fadllitles and Services Review Board {iHFSRB), |
am writing to notify you that the Cook County Heatth & Hospitals Systern anticlpates filing a
Certificate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Oak Forest provides three inpatient categories of service—

Medical /Surgical, Intenstve Care, and Rehabilitation. Also, the very limited, remalning Long
Term Care services will he proposed for discontinuatiou. Subject to permit approval,
discontinuation of these services is planned ta be comptleted on or about May 31, 2011.

In addition, the emergency room at Oak Foresy, which is designated as o “stand-by,” will be
converted to 2n urgent care renter, The limited hospital surgical services will be discontinued
as well. Outpatient services will continue, and, indeed, will be expanding.

When | joined the Cook County Health & Hospitals System as Chief Executive Officer in May,
2009, 1 undertoek a strategic planning effort an hehalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008, While the
suategic planning process extended longer than [ had originally envisloned, | believe much
value was galned from systematically seeking Input from the System's many stakeholders—
patients, hospital providers, community clinic providers, communlty representatives, and our
employees and dlinlcal staff, to name but a few. The emergence and implications of historlc
federal health care reform legislation also required close examination for its potential long
term mpact upon our health system,

On June 25, 2010, our System Board of Directors approved the proposed strategic plan. As
required by ordinance, the Ceok County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full expositen of the approved plan can be found on our website

Our strategic plan recommends reorlenting a significant portion of our resources from
inpatient services (o outpatient care, With respect to Oak Forest Hospltal, inpadent services

. and long term care will be supplanted by a Reglonal Dutpatlent Center offering a

comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty cre, phamacy, and other services.
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To this end, the plan recommends reorienting a significant pertinn of vur resourees from
Inpatient services to outpatient care, With respect to Oak Forest Haspital, inpatient services and
long term care will be supplanted by 2 Reprtonal Outpatient Center offering a comprehensive
array of outpatient care including urgent care, primary <are, speclalty and sub-specialty care,
pharmacy, and other services,

Through Its long history, Dak Forest Howpital has functioned primartly as a long term care
facility, with limited acute inpatient services available to the long term cre resfdents as needed.
As a budget savings measure, in 2007, all hur a handful of long term care residents were
rransferred to other facilities. The remalning acute cre services are limited in scope—average
daily census of 56.0 this fiscal year—but siill require the cosdy hospial overhead anendant to
inpatient cire,

Uilization data for Dak Farest Hespital for the past 24 months is shown below:

Patient

Admissi ADC Days

Med/Surg | 4,909 38.49 28,020
ICU | 788 5.14 3,750
Rehab | &76 13.23 9,659
LTC 1 5.25 3,832

ER (ovg
visfts/mo.} 2,668 T
Inpatient

Sargery
(avg/mo.] 22

I Invite you to comment upon whether your Eacility has avallable capacity o assume any or ali of
the patient load now at Dak Forest "without restrictions, conditions, limftations, or
diseriminatdon.” The THFSRB asks that any response be provided withia 15 days of receipt of this
tetter.

Please send your response to Ms. oy Wykowski, 1300 W, Polk 5t, Suite 220, Chicago. IL 60612,
or

Thank you for yaur assistance. If you have any questions o Suggestions as to how we can work
together 1o relocate our patients and collaborate in the future, please fes! free to contact me at

wiblev@cchhsorg or 312-864-6820.

Sincerely,

ém/%

Willlam T, Foley
Chief Executive Officer
Cook County Health & Hospitals System
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Westmont Nursing and Rehab Center

6501 South Cass

Westmont, [L 60559

Dear Sir or Madam:

Pursuantwith the rules of the lllinols Health Fadlities and Services Review Board (THFSRB), |
am writing to natily you that the Cook County Health & Hosplitals System anticipates Aling a
Certificate af Need applicatian in approximately thirty days to discentinue Inpatient services
2t Oak Forest Hospital, Oak Farest provides three inpadent categories of service—
Medical/Surgical, Intensive Caze, and Rehabilitation. Also, the very limited, remaining Long,
Term Care services will be proposed for discontinuation. Subject ta permit approval,
discontinuation of these services is planned to be completed on or about May 31, 2011,

1h addition, the emergency room at Oak Forest, which is designated as a “stand-by,” will be
¢onverted to an urgent care center. The limited hospiml surgical services will be discontinued
as well. Outpatent services wlil continue, and, indeed, will be expanding.

When I joined the Cook County Health & Hospitals System as Chief Execurive Officer in May,
2009, | undertosk a strategic planning efTort on behalf of the System as mandated by the
enabling ordinance that created the Health & Hospitals System in May, 2008. While the
strateglc planning process extended longer than [ had eriginally envisloned, [ believe much
value was gained from systematically seeking input fram the System’s many stakeholders—
padents, hospital providers, community clini¢ providers, community representatves, and cur
employees and clinical staff, to name but a few. The emergence and Implicatlens of historlc
federal health care reform legislation also required dose cxamination far its potential long
térm fmpact upon our health system.

~ 01 June 25, 2010, our System Board of Directors approved the proposed strategic plan., As
required by erdInance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010, A full exposition of the approved plan can be found on our website

Our surategic plan recommends reordenting a significant portion of our resources from
inpatient services to outpatlent @re. With respect to Ozk Forest Hospltal, inpatient services
and long term cate will be supplanted by a Reglonal Qutpatient Center offering a
comprehensive array of outpatient care including urgent care, primary care, specialcy and
sub-specialty care, pharmacy, and other setvices

k + Cormulc Houdth Sarvices = Cook

Coonty Duportment of Public Hoalh -

. mmlr.mluo-hmm Providest Hesplinl + Swth M. Rwfirisin COM Camter -

We Bring Hea!thCARE 1o Your Community

i

.Eer}.w” T ’
Westmont Nursing and Aehab Center
6501 Sowth Cats

Westmont, IL 60559

. bm-m\hm-lnmmn S+
A YIS, wier ety mricrum - O Mo

wﬂ [J Exorave bt

LI Fintium Racairt lor becnandsas: |
’ [Jhn-dll‘ Oc.on. !
4. Rariricted Divry? Extrn Fou) D Yu
2. Artichs Hombes
iy e ?EI_IZH 2620 DOOE b2?79 794k I
FE Form 3517, February 2004 Domesnts Fisturm Pecat |mllm:
-

Septemher 20,2010
Page Z

Tothis end. the plan recommends rearfenting a significant porilon of our resources from
inpatient services to outpatient care, With respect to Oak Forest Hospltzl, Inpatient services and
fong 1erm care will be supplanted hy a Reglonal Qutpatient Center offering a comprehensive
array of ourpatient care including urgent care, primary care, specialty and suh.specialty care,
pharmacy, and other services.

Through Ies long histary, Dak Foret Hospital has functloned primarity as a long term care
facllity, with limited acute inpatient services available to the long term care residents as needed,
As 3 budpet savings measure, o 2007, all but & handful of long term care residenss were
transferred to other factlities. The remaining acute cre services are litired It scope—average
daily census of 56,0 this fiscal year—but still require the costly hospital overhead anendant ta
inpztient care,

Utilization data for bak Forest Hospital for the past 24 months ks shewn helow:

Patient
Admissions ADC Days
Med/Surg | 4,90% 849 28,020
1CU1 788 5.14 3.730
Rehab! 676 13.23 9,659
LTC 1 5.25 3,832
ER (avg
vistts/mo.} 2,666
Inpatient
Surgery
[avg/mo.) 22

[ invite you ts comment upoh whether your facility has available capacity to assume any or all of
the patlent Jozd now at Ozk Farest “without restricttans, conditions, limitations, or
discrimination.” The IHFSRB asks that any resporse be provided within 15 days of receipt of this
letter.

Pleaze send your response m Ms, Joy Wykowskd, 1900 W. Palk St Suite 220, Chicagn, IL 60612,
or jwykowski@cchhs.org.

Thank you for yout assistance, |f you have any questons or suggestions as to how we can work
1ogether to relocate our patients and collaborate in the future, please feel free to contact me at

wibley@cchhs.org or 112-864-6820.

Sincerely,

élg/f..\/,%

William T. Foley
Chief Executtve Officar
Cock County Health & Hospitals System
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Uslizatlon data for Oak Forest Hospltal for the past 24 months is shown below:
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September 20, 2010

Administratar

Windmill Nursing Pavilion
16000 South Wahash
South Holland, 1. 60473

Dear Sir or Madam:

Pursuant with the rukes of the [llinois Health Facilitics and Services Review Board {LHFSRB), |
am writing to notify you that the Cook County Heaith & Hospitals System anticipates fiting a
Certificate of Need application in approximately thirty days o discontinue inpatlent services
at Oak Forest Hospital. Oak Forest provides three Inpatlent categories of service—
Medital/5urgica), Intensive Care, and Rehabilitation, Also, the very Umited, remaining Long
Term Care services will be proposed for discontinuation. Subject te permit approval,
diseontinuation of these services is planned to be completed on or about May 31, 2011,

In addition, the emergency room at Qak Forest. which Is designated as a “stand-by,” will be
converted to an urgent cre center. The limited hospital surgleal services will be diseontnued
as well. Qutpatlent services will continue, and, indeed, will be expanding.

When 1 jolbed the Coak County Health & Hospitals System as Chief Executive Officer In May,
2009, | undertook a strategic planning cffort on behalf of the System as mandated by the
ennbling ordinance that created the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than | had origtnally envisioned, | believe much
value was grined from systematically secking input from the Systemn’s many stakeholders—
patlents, haspital providers, comimunity clinlc providers, community representatives, and our
employees and clinical s@ff, to name but a fow, The emergence and implications of historlc
federal health care roform legtslation also required close examination for its potentiat Iong
term impact upon our health system.

On June 25, 2010, our System Board of Ditectors approved the proposed strategic plan. As
required by ordinance, the Cook Caunty Board of Commissioners alse voted to apprave the
plan on july 27, 2010. A full expasition of the approved plan cn be found on our website

1

Our strategic plan recommends reerienting a significant portion of our resources from
inpatient services to outpatient care. With respect to Oak Forest Hospital, inpatient services
and long term care wilt be supplanted by a Reglonal Dutpatient Center offering a
comprehensive array of outpatient care Including urgent care, primary care, speclalty and
sib-specialty care, phartnacy, 2nd other services.
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Patlent
Admissions ADC Days
Med/Surg | 4,909 38.49 28,020
ICu| 788 5.14 3,750
Rebab | 676 13.23 9,659
LTC 1 525 3,832
ER {avg
visits/mo.} | 2,666
Inpatient
Surgery
(avg/mo) 22

| Invite you to comment upon whether your facllity has available capacity to assume any of
the long term care patients now at Qak Forest “without restrictions, canditions, limitations,
or discriminatton.” The IHFSRB asks that any response be provided within 15 days of
recelpt of this letter.

Please send yous response to Ms. ]oy Wykowsld, 1900 W. Polk 5L, $uite 220, Chicago, IL
60612, or

Thank you for your assistance. If you have any questions or supgestions as to how we can
work together to retocate our patlents and collaborate in the future, ptease feel free 1o

contact me at wipley@®ccbhsorg or 312-864-6820.

Sincerely,

éu/../%

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

P3 Forrn 3811, Fetruory 2004

Domextio Rtun Receips
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E COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Stroger » Preddem: E‘ Heahh & Howpritals fysiem Board Tembers

Crat Coorry Board of Commisslanert
Varren L. Barts « Chairman
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September 20, 2010

Administrator

Winston Manor Convalescent & Nursing Home
2155 West Plerce Avenue

Chicago, IL 60622

Dear 5ir or Madam:

Pursuant with the rules of the Ilinois Health Facilities and Services Review Hoard (IHFSRE), |
am wriling to notlfy you that the Cook County Health & Hespitals System anticlpates filing a
Certifitate of Need application in approximately thirty days to discontinue inpatient services
at Oak Forest Hospital. Dak Forest provides three inpatient categories of service—
Medical/Surgical, Entenslve Care, and Rehabilitation. Also, the very limited, remalning Long
Term Care services will be proposed for discontithuation. Subject to permit appraval,
discontinuation of these services [s planned to be compieted on or about May 3%, 2011.

In addition, the emergency room at Dak Forest, which is deslgnated as a “stand-by,” wiil be
converted to an urgent care centar. The limited hospitz] surgical services will be discontinued
as well. Gutpatient services will continue, and, indeed, will be expanding.

When [ joined the Cook County Health & Hospitals System as Chlef Executive Officer in May,
2009, I undertook a strategic planning effort on behalf of the System as mandated by the
enabling ordinance that rreated the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisioned, [ believe much
value was galned from sysiematically seeking input from the System’s many stakeholderi—
patients, kospital providers, community cinic providers, community representatives, and our
employees and clinical stalf, to name but a few. The emergence and implications of historic
federal health care reform legislation also required close examination for its potential lang
term impact upon our health system.

On June 25, 2010, our System Board of Directors approved the proposed srategle plan, As
required by ordinance, the Cook County Board of Commissioners also voted to approve the
plan on July 27, 2010. A full expesitian of the approved plan can be found on our website

Dur strategic plan recomniends reorienting a significant parton of our resources from
inpatisnt services to outpatient care. With respect to Oak Farest Haspita!, Inpatient services
2nd long term care will be supplanted by a Regional Qutpatlent Center offering s
comprehensive array of outpatent care incleding urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services.
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To this erd, the plan recommends reorienting a significant partion of our resources from
inpatient services Lo outpatient care. With respect to Oak Forest Hospital, inpatient services and
long rerm care will be supplanted by a Reglonal OQutpatient Center offering a comprehensive
array of cutpatlent care includéng urgent care, primary mre, specialty and sub-specialty cre,
pharmacy, and other services.

Through its long history, Oak Forest Hospital has functioned primarily as a jong term care
factiity, with limlted acute Inpatent services avablable to the long term care residents as needed,
As a budget savings measure, In 2007, all but a handful of long term care residents were
transferred to other fadlities. The remaintng acute care services are limited in scope—average
daily rensug of 56,0 this fiseal year—but still require the costly hospltal overhead attendant e
inpatient cre.

Utllization data for Gak Forest Hospital for the past 24 months is shown below:

Patient

Admisslons ADC Days

Med/Surg | 4,909 38.49 28,020

ICUH| 788 5.14 3,750

Rehab | 676 13.23 9,659

LTC 1 5.25 3,832
ER (avg

| visits/tno) 2,666

Inpatient
Surgery

L [avg/mo.} 22

| invite you to comment upon whether your facility has available capacity to assume any or all of
the patient load row at Oak Forest "without restricions, conditions, limitmtions, or
discrimination.” The ITHFSRB asks that any respanse be provided within 15 days of receipt of thie
beter. '

Please send your respanse to Ms. foy Wykowskd, 1900 W. Polk St Suite 220, Chicago, 1L 60612,
or jwyknwslefochhs orp.

Thank you for your assistance. If you have any questions or suggestions as to how we can work
together to relocate our patents and collaborate in the futuze, please feel free to conmer mye at

wigtey@cchhs org or 312-864-6820.

Sincerely,

ém/:,"/>

William T. Feley
Chlel Executlve Officer
Cook County Health & Hospitaks System
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September 20, 2010

Administrator

Woodside Extended Care

120 West 26th Street

South Chicago Heights, 1L 60411

DBear Slr or Madarm:

Pursuant with the rules of the lflinots Heaith Facllities and Setvices Review Board (IHFSRE), |
am writing to notify you that the Cook County Health & Hospitals System anticipates filing a
Certiflcate of Need application in approximarcly thirty days to discontinue inpatient services
at Qak Ferest Hospital. Oak Forest provides three inpatient categories of service—
Medical/Surgical, Intensive Care, and RehahiliGtion, Also, the very limlted, remaining Long
Term Care services will be proposed for discontinuation. Subject to permit approval,
diseontinuation af these services is planned 1o be completed on or about May 31, 2011,

In addidan, the emergency roem at Oak Forest, which is designated as a “stand-hy,” will be
converled to an urgent care center. The limited hosplial surgical services will be discontinued
as well. Outpatient services will continue, and. indeed, will be expanding,

When [ joined the Cook County Health & Hospitals System as Chief Executive Oficer in May,
2009, | undertook a strategic planning effort on behalf of the System as mandated by the
enabling erdinance that ereated the Health & Hospitals System in May, 2008, While the
strategic planning process extended longer than [ had originally envisloned, 1 believe much
value was gained from systematically seeking input frem the System's many stakeholders—
patients, hospital providers, community dlinic providers, community representatives, and our
employees and clinlcal staff, to name but a few. The emergence and implicatlons of historic
federal health care reform legislation also required close examination for its potential long
term impact upon our health system.

On June 25, 2019, our System Board of Dircctors approved the proposed strategic plan. As
required hy ordinance, the Cook County Board of Commissioners alsa voted to approve the

pharmary, and ather services.

Through its lang history, Oak Forest Hospital has funcdoned primarily az 2 long term care
facikty, with limlted acute inpatlent services available to the long term @re residents ax necded.
As a budget savings measure, in 2007, all hut a handful of fong term cire residents were
transferred t other facilities. The remaining acute care services are limited in scope—average
daily census of 56.0 this fiscal year—but stlll require the costly hospleal overhead attendant to
inpatient care.

Udlizatlon dam for bak Forest Hospltal for the past 24 months is shown below:

Patient
Admissions ADC Days
Med/Surg | 4909 38.49 28.020
Icu| 788 5.14 3,750
Rehabh | 676 13.23 9,659
LTC 1 5.25 3.832
ER (avg
visits/mo.) 2,666
lopatient
Surgery
{avg/mo.) 22

1 Invite you to comment upen whether your facllity has available capacity to assume any or ali of
the patient load now a1 Ozk Forest “without restrictions, conditions, Ilmiadons, or
discriminatton.” The IHFSRB asks that any response be provided within 15 days of receipt of this
letter.

Flease send your response w Ms, Joy Wykowskd, 1900 W. Palk St Suite 220, Chicago, IL 60612,
orj i

‘Thank yeu for your asslsmnce 1 you have any questons or suggestions as Lo how we can work
together to relocate our patients and collaborate in the futere, plesse feel free to contact me at

wilutey®@cchhs org or 312-864-6820,

plan on fuly 27, 2014, A full exposltion of the approved plan @n be found on our website

{wwy.cookeounsyhealthaer). Sincerely,
Our strategic plan recommends reorienting a significant portion of our resources from
Inpatlent services to outpatient care. With respect to Oak Forest Hospital, inpatient services

and long term care wilt be supplanted by a Reglonal Qutpatent Center offering 3 5 e
comprehensive array of outpatient care including urgent care, primary care, specialty and
sub-specialty care, pharmacy, and other services,

William T. Foley

Chief Execudve Officer
Cook County Heallh & Hospitals System
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IngaHS Ingalls Health System

One Ingalis Drive
Harvey, IL 60426
708.333.2333

November 4, 2010

Via First Class Mail and
Email: wfoley@ccbhs.org and jwykowsi@ccbhs.org
William T. Foley, Chief Executive Officer and
Joy Wykowski
Cook County Health & Hospitals System
1900 W. Polk Street — Suite 220
Chicago, IL 60612

Dear M, Foley:

We appreciated meeting with you and your team regarding the closure of inpatient services at
Oak Forest Hospital. We understand the needs and strategy of the Cook County Health &
Hospitals System, and as a result, Ingalls Memorial Hospital will not oppose the closing of Oak
Forest Hospital for inpatient services. We support continued operation of the urgent care center
and expansion of outpatient services. In addition, Ingalls has the ability to assume patients who
traditionally sought services at Oak Forest without restrictions, conditions, limitations, or

discrimination.

If you need any further information, please feel free to call me.

Sincerely,

Mhas.

Kurt E. Johnson
President and Chief Executive Officer

kim

Attachment 10
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Palos Community Hospital
12251 . BOth Avenue Palos Heights, {linois 60463 (708) 923-4000

Execative Offices

September 28, 2010

Ms. Joy Wykowski

Cook County Health & Hospital System
1900 West Polk Street — Suite 220
Chicago, {L 60612

Dear Ms. Wykowski:

This letter is in response to Mr. Foley's letter dated September 20, 2010. Thank you for
keeping us informed about your operations in Oak Forest.

You have asked us to respond whether our facility has avaitable capacity to assume "any
or all of the patient load now at Oak Forest’. Because of inadequate space and an aging
facility, we have begun a major expansion, renovation project which involves building a
seven story east wing, replacing ten operating rooms, expanding our Emergency Room,
and creating a center for Short Stay Care. Our current E.R. volume is close to 50,000 ER.
visits per year. We have 86,000 patient days per year. We don't believe that we have the
capacity to assume additional volumes at this time. Obviously, if we had extra capacity we
would not be engaged in a $420 million doflar construction project.

| don't befieve that we have need to meet to discuss our inability to take on additional
volumes when Oak Forest discontinues its three inpatient categories of service and
converts the “stand-by” emergency room to an urgent care facility. None of us has
excessive time on our hands. | am certain your days are full as you plan and execute your
proposed plan.

Thank you for keeping us informed.

Sincerely,

Sister Margaret Wright
President

SMW:.nkn

-
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JACKSON
PARK

HOSPITAL AND

JPH Zee,

*TO SEAVE AND TO GROW' 7531 STONY ISLAND AVENUE CHICAGQ, ILLINOIS 60649  (773) 247-7500

Qctober 1, 2010

Ms. Joy Wykowski

Cook County Health & Hospital System
1900 W, Polk Street

Suite 220

Chicago, IL 60612

Dear Ms. Wykowski,

We recently received Mr. Foley’s letter outlining your strategic plans for the Cook
County Health & Hospitals System, including your plans to discontinue inpatient services
at Oak Forest Hospital.

Jackson Park Hospital has the ability and capacity to assume the entire patient load
outlined in your letter to us without restrictions, conditions, limitations or discrimination.
More importantly, Jackson park Hospital has the desire to work with your health system
in providing care to your patients on the south side.

As you might be aware, Jackson Park Hospital is a not for profit, Joint Commission
Accredited, critical access healthcare facility serving the healthcare needs of the south
side. We provide a full range services including Medical/Surgical, Intensive Care, Adult
Psychiatry, Medical Stabilization, Generat Surgery, Emergency Services and many other
services and programs too numerous list.

Over the years, Jackson Park Hospital has partnered with the Cook County Health &
Hospitals System with various programs to serve our patients. These programs have
helped serve the healthcare needs of the underserved patients in our service area.

We welcome the opportunity to assist you in the relocation of the Oak Forest Hospital
patient base and other collaborative efforts in the future.

Please contact me at (773) 947-7581 to discuss our hext steps.
Sincerely,
Merritt Hash}

President

cc: William Foley
William Dorsey, M.D.

Attachment 10
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SILVER CROSS 1200 Maple Road * Joliet, IL 60432

HOSPITAL . (815) 740-1100 « www.silvercross.org

September 27, 2010

Ms. Joy Wykowski

Cook County Heaith & Hospitals System
1900 West Polk Street, Suite 220
Chicago, IL 60612

Dear Ms. Wykowski:

We have received your letter indicating that the Cook County Health & Hospitals System is
planning to file a Certificate of Need application to discontinue inpatient services and convert
emergency room services to urgent care at Oak Forest Hospital, Sitver Cross Hospital does not
anticipate any adverse impact from your proposed changes on our existing services.

Should you need any other information from us, please do not hesitate to let us know.

Sincerely,

Qusba. Lol

Ruth Colby
Senior Vice President, Business Development
Chief Strategy Officer

cc: Mr. Michael Constantino
Supervisor, Project Review Section
lilinois Health Facilities and Services Review Board
525 West Jefferson Street, 2" Floor
Springfield, IL 62761

The way you should be treated.
- 170 - Yy Attachment 10
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Sfhore
| hospital

September 22, 2010

Ms. Joy Wykowski
1900 W. Polk Street — Suite 220
Chicago, 1L 60612

Dear Ms. Wykowski:

This is in response to the letter of Mr. William Foley dated September 20, 2010
requesting us to comment on whether our facility has available capacity to assume any or
all of the patient load now at Oak Forest Hospital.

| am very pleased to inform you that South Shore Hospital will be able to assume 90% of
the annual medical/surgical and ICU admissions of Oak Forest Hospital.

1 appreciate the consideration given to our hospital and please do not hesitate to call me
for any questions you might have.

Sincerely,
esus M. Ong

President

JMO/hw

-271-
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Wykowski, Joy

From: Lerner, Wayne [WLerner@ holycrosshospital.org]
Sent:  Wednesday, September 29, 2010 3:17 PM

To: Wykowski, Jay; Faley, William

Subject: oak forest

Joy and Bill:

Thanks for the opportunity to comment on the Oak Forest change in service. At
this time due to our existing in- and outpatient demand for service and our
continuing and large uncompensated care load, we are unable to assume any new
capacity given the conditions you have imposed on any response.

i would be happy to talk about this further should you so desire.

All the best

Wayne

Wayne M. Lerner, D.P.H., FA.CH.E.
President and CEO

Holy Cross Hospital

2701 West 68th Street

Chicago, illinois 60629
773-884-1603

773-384-8001 (fax)
wlerner@holycrosshospital.org

Attachment 10
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Advocate
4440 West 95™ Street *Christ Medical Center

Oak Lawn, lllinois 60453-2699 Hope Children’s Hospital
Telephone 708.684.8000
www.advocatchealth.com

Insphtng medicine, Changing livi

November 16, 2010

Mr. William Foley, Chief Executive Officer

Cook County Health and Hospitals System (CCHHS)
1900 West Polk Street, Suite 220

Chicago, lilincis 60612

Re: Qak Forest Hospital — CON for Discontinuation

Dear Mr. Foley:

Thank you for your letter regarding the intent of Cook Gounty Health and Hospitals System
("CCHHS") to submit a CON application to discontinue Oak Forest Hospital. We appreciate your
efforts to keep us informed of your transition plans, and particularly the opportunity to personally
discuss your plans with you in more detail. We were very pleased to hear of CCHHS'’s plan to
develop an immediate care facility on the campus to mitigate the loss of the Oak Forest Emergency

Depariment.

In our telephone conversation, Michael Englehart and | discussed with you the scope of your plans
and appreciated your September 27 follow up letter providing additional dstail to this plan. A
smooth transition for the Oak Forest campus is critical to maintaining timely access to emergency
services in the Southland. We were also pleased to hear that the Oak Forest Emergency
Depariment will transition to an immediate Care without service disruptions, and that patients will
have access to the facility on evenings and weekends. The establishment of the immediate care
center is essential to assure access to care and, provided that it proceeds as you described,
Advocate Christ Medical Center would fully support CCHHS in its transition of Oak Forest Hospital.

With regard to our ability to provide care to Oak Forest Hospital patients, Christ and Hope are
seversly capacity constrained and are unable to assume any of the patient load now at Oak Forest,
Our ICUs are currently at 95 percent capacity, and critical patients often must board in the ED until
a bed is available. This “capacity crunch” forces us to go on bypass often. We are making a
concerted effort to bring our bypass hours down. An influx of patients from Oak Forest Hospital,
however, would create significant access difficulties both for Oak Forest Hospital patients and for
our present patient volume and demand.

We Jook forward to working with you further as Oak Forest Hospital's transition progresses. Should
you have any follow up questions or concerns, please have your office contact Elyse Forkosh
Cutler, Advocate’s Vice President of Strategic Planning and Network Development at 630-990-5388
or myself at 708-684-5015.

Sincerely,

o Jfobord

Kenneth W. Lukhard
Market President, Advocate Ghrist Medical Center
Hope Children’s Hospital and Trinity Hospital

cc: Dale Galassie, Chaif, lilinois Health Facilities and Review Board
Joy Wykowski, COO, CCBHS

Related to the Bvangelical Lutheran Church in America and the United Church of Christ

Recipient of the Magnet award for excellence in nursing services by the American Nurses Credentialing Cenler
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Wykowski, Joy

From: WW Administrator [ww_administrator @aldengroup.org]
Sent:  Wednesday, September 22, 2010 11:49 AM

To: Wykowski, Joy, Foley, William

Ce: 'Esther Davis', 'Rick Hoffman'

Subject: Oak Forest Hospital Closing

Dear Ms. Wykowski:

Please be advised that Alden Wentworth Rehabilitation and Health Care Center has
available beds to assume any of your long term care patients who now reside at Oak
Forest Hospital. Alden Wentworth Rehab and Care Center has a Certified Alzheimer
Unit, In-House Hemodialysis, and a Sub-Acute Unit for Ortho, Neuro, and Cardiac care.
Please call me at any time if you need any additional information. | am looking forward

to hearing from you.
Respectiully,

Charlene Hill-Jeon, MA LNHA
Administrator _

Alden Wentworth Rehabilitation & Health Care Center

201 W. 69! Street
Chicago, lllinois 60621
773-487-1200
773-487-4782 (Fax)
312-320-4156 (Cell}

9/22/2010 - 2'75' — Attachment 10
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Wykowski, Joy

From: Counlryside Health Care [countryside @careplusmgt.com]
Sent: Wednesday, September 22, 2010 2:41 PM

To:  Wykowski, Joy

Ms. Wykowski

| am very pleased that you thought of our facility for placing some of your patients. We here at
Countryside Nursing and Rehabilitation would be very grateful to accept the patients. Can you please let
me know how you will go about this ranster we are willing to assist in any way possible to make this a

smooth transfer. We do have availabilty.

Thank You
Callie Graham, Administrator

9/23/2010 - a 7 6 - Attachment 10
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Wykowski, Joy

From: Marie Montvidas [Imadmissions @ extendedcarellc.com]
Sent: Wednesday, September 22, 2010 1:39 PM

To: Wykowski, Joy

Suhject: LEMONT CENTER

Ms. Joy Wykowski,

1 am writing this letter to respond 1o the letter we receivad indicating that Oak Forest Hospital will be
discontinuing their services. We would like 1o assist you in this matter as much as possible.

Lemont Center is a skilled nursing facility located in Lemont, L. We have 158 beds and we accept MC,
Insurance, Private Pay, and Medicaid. We offer short term stay as well as long term. | would love the
opporiunity to meet with you to discuss how we could assist you in taking care of your patients. Please
feel free to call me at (630)243-0400 so we can discuss more details. | thank you in advance for your
time and look forward to hearing from you soon.

Sincerely,

Heather Mensik
Admissions Direclor
Lemont Center

9/22/2010 - 2_ 7 7 — Attachment 10
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Wykowski, Joy

From: Princeton Administrator {pr_administrator @ aldengroup.org]
Sent: Wednesday, September 22, 2010 10:26 AM
To: Wykowski, Joy

Subject: Patient Acceptance

Good Morning Ms, Wykowski, my name is Trina Springs-Rehder. 1am the administrator at Alden
Princeton. | received your notice and am responding to let you know we do have bed availability in our
facility. | would like to schedule an appointment to discuss what are our options regarding patient
placements with Princeton. Please let me know the date and time that Ru Griciute, Markeling Director

and | can meet you.
Sincerest Regards,

Trina Springs-Rehder

92212010 - A& Attachment 10
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Wykowski, Joy

From: Earl Van Dusen [evandusen @platinumhc.net]
Sent:  Thursday, September 23, 2010 10:52 AM

To: Wykowski, Joy .

Subject: Oak Forest Hospital

Dear Ms. Joy Wykowski,

Hello! My name is Ear! Van Dusen. | am the Administrator at ANl Faith Pavilion. | am writing in response
to the letter concerning the closing of Oak Forest Hospital. All Faith Pavilion is a skilled nursing facility
which offers skilled therapy (OT, PT, ST), Dementia Services, Psychiatric Services, Long term care, and
short term Care. ‘We accept both Medicare and Medicaid. All faith currently has 30 available beds. If
there is anything we can do to assist in the transition of the resident from Oak Forest please contact our
Admission Director Agnes Gilham. She can be reached at 312-326-2000 or by fax at 312-326-5753. If
you have any other questions, | also can be reached at 312-326-2000.

Sincerely yours,

Ear! Van Dusen, Administrator

9/23/2010 - a 77 - Attachment 10
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Wykowski, Joy

From: Boulevard [boulevard @ carepiusmgt.com]
Sent:  Thursday, September 23, 2010 10:58 AM
To: Wykowski, Joy

Subject: Oak Forest Patients

Hello Ms. Joy Wykowski,

| am the administrator at Boulevard Care Nursing and Rehabilitation. We are located at 3405 South
Michigan Avenue and we are able 10 accept residents who will be in need of tong-term nursing services. If

you have any queslions please do not hesitate to cali.

Sincerely,

Latonya Davis, AN
Administrator

- a ?o - Attachment 10
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Wykowski, Joy

From: Wayne Hanik [whanik@nucareonline.com)
Sent:  Thursday, September 23, 2010 12:32 PM
To: Wykowski, Joy

Subject: available capacity

September 23, 2010

Monroe Pavilion Health & Treatment Center
1400 W. Monroe
Chicago, Il 60607

Dear Mr. Foley,

 received your correspondence regarding the changes at Oak Forest Hospital. Monrae Pavilion Health
& Treatment Center is licensed for intermediate care. With this licensure | do not believe that we would
be able to meet the needs of the population for which you are seeking.

Presently we are at capacity and have no bed availability. Should you have any questions | can be
reached at 312-666-4090.

Sincerely,

Wayne Hanik
Administrator

9/23/2010 - 9. ? ,.- Attachment 10
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Windmill Nursing Pavilion, Ltd.

September 24, 2010

Ms. Joy Wykowski
1900 W. Polk St., Suite 220

Chicago, IL 60612

Re: Available Capacity To Assume Additiconal Long-Term Care
Patients

Dear Ms. Joy Wykowski:

Windmill Nursing Pavilicn, LTD, does have available capacity to
assume additicnal long-term care patients.

Windmill’s total bed capacity is 150 beds, our number of
available beds is 15, and our average 2009 daily census was 133
patients.

Windmill can accept up to 10 additional patients and assist you
with relecating these patients as soon as needed.

If you have any questions, please contact me at 708-339-0600.

ResQFctfully, )
Annmarie Harrington
Administrator

Sent via certified and registered mail.

A Member of the Dynamic Hralth Care Fomily

- :I'i?':l, -
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Letters to Hospitals near Oak Forest
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Stroger * President Health & Hospitals System Board Members
Cook County Board of Commissioners Dr. David A. Ansell
Warren L. Batts « Chairman Commissioner Jerry Butler
Cook County Health & Hespitals System David N. Carvalho
Quin R. Golden
Jorge Ramirez » Vice-Chaimman cm"s Benn Greenspan
Cook County Health & Hospitls System St Sheila Lyne
Willlam T. Foley * CEG 1900 West Polk Street, Suite 220 Dr. Luis & Mufloz
Cook County Health & Hospitals System C;;‘;fﬁ‘;,'z‘;“;g:,ig‘&géz He;ﬂrﬁfmﬁ- B‘-g:::d'

Fax: (312) 864-9994
September 17, 2010

Kenneth W, Lukhard

President

Advocate Christ Memorial Hospital
4440 W. 95th Street

Oak Lawn, 1L 60453

Dear Ken,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the Illinois Health Facilities and Services Review Board (THFSRB) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital's very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Advocate Christ Memorial Hospital is one of the hospitals located closest to Oak
Forest Hospital, | would like to talk with you in depth about the kind of impact our proposed
changes will have on your facility and how CCHHS can collahorate with you to ensure a
smooth transition. T have asked my staff to coordinate with yours to schedule a meeting at
Advocate Christ Memorial Hospital in the near future.

Please don’t hesitate to call me at 312-864-6820 if you have questions or suggestions. I lock
forward to meeting with you soon.

Sincerely,

tam T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

» Ambulotory & Community Health Network + Cermak Health Services ¢ Cook Counly Depuriment of Public Heolth »
« John H. Stroger, Jr. Rospital * Gak Forest Hospital + Pravident Hogpital + Ruth M. Rothsteln CORE Center -
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Todd H. Stroger + President
Cook County Board of Commissioners

Warren L. Batts ¢+ Chairman
Cook County Health & Hospitals System
Jorge Ramirez » Vice-Chairman
Cook County Health & Hospitals System

Wiliam T. Foley « CEQ
Cook County Health & Hospitals Sysiem

COOK COUNTY HEALTH & HOSPITAL

S SYSTEM

T IaN Health & Hospitals System Board Members

Dr. David A. Ansell
Commissioner lemy Buder

David N. Carvalho
Quin R. Golden
Benn Greenspan
Sr. Sheila Lyne
1900 West Polk Street, Suite 220 Dr. Luis R. Mufioz
Chicago, Illinois 60612 Heather E. 0" Demnel!
Tel: (312) B64-6820 Andrea L. Zopp

Fax: (312) 864-9994
September 17, 2010

Michael W, Engelhart
President
Advocate South Suburban Hospital
17800 S. Kedzie Ave
Hazel Crest, IL 60429

) Chxay
Dear Mr. Epgelhart,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the [llinois Health Facilities and Services Review Board (IHFSRB) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital's very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Reglonal
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Advocate South Suburban Hospital is one of the hospitals located closest to Oak
Forest Hospital, I would like to talk with you in depth about the kind of impact our proposed
changes will have on your facility and how CCHHS can collaborate with you to ensure a
smooth transition. [ have asked my staff to coordinate with yours to schedule a meeting at
Advocate South Suburban Hospital in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. [ look
forward to meeting with you soon.

Sincerely,

1

William T. Foley

Chief Executive Officer
Cook County Health & Hospitals System

* Ambulaiory & Community Health Network * Cormok Health Services » Cock County Depariment of Public Health »

+ Johm H. Stroger, Jr. Hospital + Ouak Forest Hospital « Providemt Hosplial ¢ Roth M, Rothstein CORE Center »
We Bring HealthCARE to Your Community
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Stroger * President Health & Hospitals System Board Members
Cook County Board of Commissioners Dr. David A. Ansell

Warren L, Batts ¢ Chairman Commissioner Jerry Butler
Cook County Health & Hospitals Systcm David N. Carvalho

. Quin R. Golden
Jorge Ramirez - Vlce—Cl_:mrman Benn Greenspan
Cook County Health & Hospitals System St. Sheila Lyne
Willlam T. Foley * CEC 1900 West Polk Street, Sujte 220 Dr. Luis . Mufioz
1 ; Chicago. Illinois 60612 Heather E. O’ Donnell
Cook County Health & Hospitals Sysiem Tel: (312) 8 2% ndres L.

Fax: {312) 864-9994

September 17, 2010

Jonathan Bruss

President

Advocate Trinity Hospital
2320 E. 93rd Street
Chicago, IL 60617

Dear Mr. Bruss,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the Nllinois Health Facilities and Services Review Board (IHFSRB]) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital’s very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the THFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Advocate Trinity Hospital is one of the hospitals located closest to Oak Forest
Hospital, I would like to talk with you in depth about the kind of impact our proposed changes
will have on your facility and how CCHHS can collaborate with you to ensure a smooth
transition. 1 have asked my staff to coordinate with yours to schedule a meeting at Advocate
Trinity Hospital in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. 1100k
forward to meeting with you soon.

Sincerely,

-~

e

Willlam T. Foley
Chief Executive
Cook County Health & Hospitals System

* Ambulotory & Community Health Network @ Cermak Health Services « Cook County Depariment of Public Health -
+ Johu H. Stroger, Jr. Hospital - Oak Forest HospHal - Provident Hospital + Ruth M. Rothstein CORE Cenfur *
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COOK COUNTY HEALTH & HOSPI'I'AI.S SYSTEM

Todd H. Stroger * President Health & Hospials Systems Board Members
Cook County Board of Commissioners Dr. David A. Ansell

Warren L. Batts + Chairman Commissioner Jerry Butler
David N. Carvaiho

Cock County Health & Hospitals Sysiem !
. i Quin R. Golden

Jorge Ramirez » Vice-Chairman Benn Greenspan
Cook County Heaith & Hospitals System Sr. Sheila Lyne

Willlam T. Foley » CEO 1900 West Polk Street, Suite 220 Dr. Luis R Mufioz
Cook ital Chicago, inois 60612 Heather E. O’ Donnell
County Health & Hospitals System Tel: 312) 864-6820 e L Zopp

Fax: (312) 864-9994
September 17, 2010

Kurt E. Johnson

President & Chief Executive Officer
Ingalls Memorial Hospital

One Ingalls Drive

Harvey, IL 60426

Dear Mr. johnson,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS} is about to
apply for a permit from the [llinois Health Facilities and Services Review Board (IHFSRB) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital’s very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Qak Forest facility from an under-utflized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Ingalls Memorial Hospital is one of the hospitals located closest to Oak Forest
Hospital, [ would like to talk with you in depth about the kind of impact our proposed changes
will have on your facility and how CCHHS can collaborate with you to ensure a smooth
transition. | have asked my staff to coordinate with yours to schedule a meeting at Ingalls
Memorial Hospital in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. I look
forward to meeting with you soon.

Sincergly,

Chief Executive Officer
Cook County Health & Hospitals System

+ Ambulatery & Community Health Network + Cormak Heulth Services « Cook County Depuriment of Public Health «
« john H. Stroger, Jr. Hospital * Oak Forost Hospitul « Provident Hospital + Ruth M. Rothsteln CORE Conter ¢

We Bring HealthCARE to Your Community Attachment 10
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H. Stroger = President Hesith & Hospltals System Board Members
Cook County Board of Commissioners Dr. David A. Ansell

Warren L. Batis » Chairman Commissioner Jerry Butler
David N. Carvatho

Cook County Health & Hospitals System ]
. Quin R. Golden

Jorge Ramlrez » Vice-Chairman . Benn Greenspan
Cook County Health & Hospitals System Sr. Sheila Lyne

William T. Foley  CEQ 1900 West Polk Street, Suile 220 Dr. Luis R. Mufioz
Cook C : Chicago, Illinois 60612 Heather E. O'Donnell
ook County Health & Hospitals System Tel: (312) 864-6820 Andrea L.

Fax: (312} 864-999%4

September 17, 2010

Dennis Reilly

President & Chief Executive Officer
Little Company of Mary Hospital
2800 W. 95th Street

Evergreen Park, IL 60805

Dear Mr. Beﬂfy,ﬁ €rnit
e

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the Illinois Health Facilities and Services Review Board (IHFSRB) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital’s very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Cak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospltals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011. '

Because Little Company of Mary Hospital is one of the hospitals located closest to Oak Forest
Hospital, I would like to talk with you in depth about the kind of impact our proposed changes
will have on your facility and how CCHHS can collaborate with you to ensure a smooth
transition. | have asked my staff to coordinate with yours to schedule a meeting at Little
Company of Mary Hospital in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. [ look
forward to meeting with you soon.

Sincerely,

e

William T. Foley
Chief Executive Officer
Cook County Health & Hospitals System

+ Amhulatory & Community Heolth Network - Carmak Health Services « Cook County Department of Public Healtth *
¢ John H. Stroger, ir. Mospital + Oak Forest Hospital « Provident Hospital * Ruth M. Rothstein CORE Center »

We Bring HealthCARE to Your Community Attachment 10
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Health & Hospitals System Board Members

Todd H. Stroger * President
Cook County Board of Commissioners Dr. David A. Anszel)
Warren L. Batts « Chajrman ) Commissioner Jerry Butler
Cook C Kealth & Hospitals Syste David N. Carvatho
ook Lounty ospt _ ystem Quin R. Golden
Jorge Ramirez » V‘lce-Cll'nalrrnan Benn Greenspan
Cock County Health & Hospitals System Sr. Sheila Lyne
William T. Foley + CEO 1900 West Polk Street, Suite 220 Dr. Luis R. Mufioz
Cook & Haspi Chicago, Illinois 650612 . Heather E O’ Donnell
0ok County Health & Haspitals System Tel: (312) 864-6820 Andrea L. Zopp

Fax: (312) 864-99%4
September 17, 2010

Enrique Beckmann, MD, PhD
President & Chief Medical Officer
Metro South Medical Center
12935 S. Gregory Street

Blue Island, IL 60406

Dear Dr. &;laﬁan/f‘ a5

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the lilinois Health Facilities and Services Review Board (IHFSRB]) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital’s very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Metro South Medical Center is one of the hospitals located closest to Oak Forest
Hospital, I would like to talk with you in depth about the kind of impact our proposed changes
will have on your facility and how CCHHS can collaborate with you to ensure a smooth
transition. 1 have asked my staff to coordinate with yours to schedule a meeting at Metro
South Medical Center in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. [ look
forward to meeting with you soon.

Sincerely,

0 A7
illiam T. Foley

Chief Executive Officer
Cook County Health & Hospitals System

+ Ambulatory & Communlty Health Network + Carmok Hewlth Services » Cook County Depariment of Public Health
» John M. Streger, Jv. Hospital - Ouk Forest Hospital * Providest Mospital + Reth M. Rothstein CORE Conter
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Todd H, Stroger * President 4 Health & Hospitals System Board Members
Cook County Board of Commissioners . Dr. David A. Ansell
Warren L. Bafts » Chairman Comm:'s.siuner Jerry Butler
Cook County Health & Hospitals System David N. Carvalho
. , Quin R. Golden
Jorge Ramirez « Vice-Chairman Benn Greenspan
Cook County Health & Hospitals Sysiem Sr. Sheila Lync
William T. Foley » CEQ 1900 West Polk Smt&ggite 220 Dr. Luis R, Mufioz
C i Chicago, Illinois 60612 Heather E. O'Donnell
.Cook ounty Health & Hospitals System Tol: (312) B64-6820 Andres L. Zopp

Fax: {312) 864-9994
September 17, 2010

Sister Margaret Wright
President

Palos Community Hospital
12251 S. 80th Ave.

Palos Heights, 1L 60463

Dear Sister Wright,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the Illinois Health Facilities and Services Review Board {IHFSRB) to
discontinue inpatient services at Oak Forest Hospital. In addition, we're proposing to
discontinue the Hospital's very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because Palos Community Hospital is one of the hospitals located closest to Oak Forest
Hospital, I would like to talk with you in depth about the kind of impact our proposed changes
will have on your facility and how CCHHS can collaborate with you to ensure a smooth
transition. 1 have asked my staff to coordinate with yours to schedule a meeting at Palos
Community Hospital in the near future.

Please don't hesitate to call me at 312-864-6820 if you have questions or suggestions. I look
forward to meeting with you soon.

Sincerely,

Chief Executive Officer
Cook County Health & Hospitals System

« Ambulatory & Cemmunity Health Netwerk + Cermok Health Services ¢ Cook County Department of Public Health »
« Johs H. Stroger, Jr. Hospltal « Ook Forest Hospital * Providsnt Hospital + Ruth M. Rothstein CORE Conter ©
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COOK COUNTY HEALTH & HOSPITALS SYSTEM

Health & Hosplials System Board Members

Todd H, Stroger » President
Cook County Board of Cemmissioners Dr. David A. Ansell
Warren L. Batts + Chairman Cmn[;nm;o&a Ctr:rryal hBulh:r
. tem avid N. 0
Cook County Health & Hospitals Sys Quin R Golden
Jorge Ramirez + Vice-Chairman Bean Greenspan
Cook County Health & Hospitals System St. Sheila Lyne
William T. Foley * CEO 1900 West Polk Street, Suite 220 Dr. Luis R. Mufioz
: Chicago, Winois 60612 Heather E O'Dommell
Cook County Health & Hospitals System Tel: (312) 8646820 Andrea L. Zapp

Fax: (312) B64-9994
September 17,2010

Seth Wartren

President

St. James Hospital & Health
Centers/Olympia Fields
20201 S. Crawford Ave
Olympia Fields, IL 60461

Seta
Dear Mr%en,

I'm writing to advise you that the Cook County Health & Hospitals System (CCHHS) is about to
apply for a permit from the lllinois Health Facilities and Services Review Board (IHFSRB]) to
discontinue inpatient services at Oak Forest Hospital. In addition, we’re proposing te
discontinue the Hospital’s very limited long term care services and surgical services, as well as
to convert its “stand-by” emergency room into an urgent care center.

Transforming our Oak Forest facility from an under-utilized hospital into a Regional
Outpatient Center is one of the major initiatives outlined in our Strategic Plan - Vision 2015.
In the next several days, you and other hospitals and nursing home providers within a 45-
minute drive of Oak Forest will be receiving a letter of notification of our intent, as required
by the IHFSRB. Subject to permit approval, we plan to discontinue these services on or about
May 31, 2011.

Because both St. James Hospitals & Health Centers are located close to Oak Forest Hospitai, |
would like to talk with you in depth about the kind of impact our proposed changes will have
on your facilities and how CCHHS can collaborate with you to ensure a smooth transition.
have asked my staff to coordinate with yours to schedule a meeting at either your Olympia
Fields or Chicago Heights location in the near future.

Please don’t hesitate to call me at 312-864-6820 if you have questions or suggestions. | look
forward to meeting with you soon.

Sincerely.

M
illiam T. Foley
. Chief Executive Officer
Cook County Health & Hospitals System

+ Ambulatory & Community Health Network * Cermuk Mealth Services + Cook County Department of Public Health »
s Johm H. Stroger, Jr. Kospltal «+ Oak Forest Hospital » Provident Hespital + Ruth M. Rothstein CORE Center ¢

We Bring HealthCARE to Your Community Attachment 10




Safety Net Impact Statement

For decades, the health facilities of Cook County have provided health care to those in
need regardless of patients’ ability to pay. This is the core of our longstanding mission
(sce mission statement attached below).

Today, as for years past, the Cook County Health & Hospitals System CCHHS) is, by far,
the largest hospitat provider of uncompensated care in the State of Illinois. Figure 1
below, drawn from data provided by the Illinois Department of Healthcare and Family
Services for Illinois Disproportionatc Share (DSH) hospitals shows that the System’s
esiimated uncompensated care exceeds the aggregate uncompensated care for the next
eleven largest hospitals and health systems (note: only DSH hospitals are being
tabulated). On Figure 2 can be seen that more than one-half (54%) of Sysiem patients are
without third party coverage, 1.e., ‘self-pay’.

In addition, the System long has been a leader in medical education. Over the decades,
tens of thousands of medical students, residents, postgraduate physicians, and nurscs,
have been trained in a wide spectrum of medical disciplines and in the special needs of
our patient population. The System has ongoing relationships with all the major medical
schools in metropolitan Chicago — Rush University, the University of lllinois, the
University of Chicago, Northwestern University, Loyola University, Midwestem
University, and Rosalind Franklin University.

Our System has pioneered medical treatment in services of special importance to the
medically underserved, including Trauma and emergency services, HIV/AIDS care,
neonatal intensive care, and Burn care, to name just leading examples.

Our own medical faculty, and in partnership with our academic partners, conduct
research relevant to the specific needs of medically underserved populations.

While the largest safety net provider, CCHHS cannot alone provide care for all those in
need. We partner with other safety net providers — hospitals, community health centers,
health departments, community groups, and others — to try to maximize heath care
provision given everyone’s limited resources. Discussions with other safety net
providers informed development of the recently approved Strategic Plan. Additional
focus upon partnering with other safety net providers is a key feature of the
implementation of the Strategic Plan going forward.

To illustrate, the System partners with more than 70 community health centers (FQHC’s
and others) to provide specialty care access for their primary care patients who require
follow-up specialty care and diagnostics. Specialty care access for the uninsured and
under-insured is commonly, and nationally, a major deficiency in safety net services.
Unfortunately, in many cases, this care is available only at Stroger Hospital, often a long
distance for patients to travel. Also, access often is available only after wait times for
appoiniments that are unacceptably long.
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The project proposed in this application is meant to make available additional resources
for the System to materially expand specialty care access in the Southland, on the Oak
Forest campus.

We project that by 2015, the number of ambulatory visits on the Oak Forest campus will
more than quadruple, from 2009 levels, from 35,000 to 150,000 (see Figure 3). As
described earlier at Attachment 10, a System-wide strategy to expand ambulaiory care
access is being pursued at sites in addition to Oak Forest. Figure 4 below shows the
anticipated system ambulatory growth thru 2015 increasing by approximately 50% from
2009 levels.

While we have no specific knowledge of how the proposed project will affect other safety
net providers capacity to cross-subsidize safety net services, the response to the System’s
Strategic Plan, from safety net providers, and others, has been substantially positive.
Meetings with Southland providers, elected officials, and others have reflected a basic
understanding that in a climate of flat or diminishing resources, CCHHS cannot afford to
maintain a hospital that is costly, underutilized, and limited in scope at the expense of
investment in more effective, cost efficient health services delivery.

In sum, CCHHS believe that the decision to discontinue hospital services at Oak Forest
will result in the highest return on the System’s substantial, but limited, resources
devoted to safety net care. Reinvesting the hospital resources in expanded ambulatory
care will permit greatly more patients being treated nearer to where they live for a wider
range of services. This conclusion followed months of study, community needs
assessments, financial analysis, and organized outreach to stakeholders and safety net
partners.

Please note that the Illinois Community Benefits Act does not apply to hospitals operated
by units of government (Community Benefits Act, PA 39-0480, Section 5). Below, are
the requested tables for Oak Forest, and the two other System hospitals —Stroger and
Provident.
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Oak Forest Hospital
Safety Net Impact Data

Safety Net Information per PA 96-0031

CHARITY CARE
Charity (# of patients) 2009 2008 2007
Inpatient 764 446 277
Outpatient 56,471 38,662 22,461
Total 57,235 39,108 22,738
Charity (cost in
dollars)
Inpatient | § 7,960,885 | % 4857858 | § 1,610,983
$ $ $
Outpatient | 16,864,018 11,983,323 1,755,761
3 $ $
Total 24,824 903 16,841,181 3,366,744
MEDICAID -
Medicaid (# of patients) 2009 2008 2007
Inpatient 598 1,620 1,984
Qutpatient 12,823 12,851 12,857
Total ' 13,421 14,471 14,841
Medicaid (revenue)
$ $ $
Inpatient | 83,611,186 40,232 627 61,113,982
3 $ $
Qutpatient | 7,465,523 5,659 989 8,101,678
$ $ $
Total 91,076,709 45,892 616 69,215,660
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John H. Stroger Jr. Hospital

Safety Net iImpact Data

Safety Net Information per PA 96-0031
CHARITY CARE
Charity (# of patients) 2009 2008 2007
Inpatient 1,699 2,313 1,895
Outpatient 424,906 114,613 91,460
Total 426,605 116,926 93,355
Charity (costin
dollars)
Inpatient | § 17,247,486 | § 27,201,144 | § 22,280,880
$ $ $
Outpatient | 121,832,357 149,447 478 71,981 618
$ $ $
Total 139,079,843 176,648 622 94,262,498
MEDICAID
Medicaid (# of patients) 2009 2008 2007
Inpatient 8,654 9,906 9,600
_ Outpatient 122,832,957 116,402 117,322
Total 122,841,611 126,308 126,922
Medicaid (revenue)
$ $ $
Inpatient | 390,790,806 214,703,301 236,265,303
$ $ $
Qutpatient | 24,079,785 16,891,771 22,130,256
$ $ $
Total 414,870,591 231,595 072 258,395 559
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Provident Hospital
Safety Net Impact Data

Safety Net Information per PA 96-0031

CHARITY CARE
Charity (# of patients) 2009 2008 2007
Inpatient 154 255 236
Qutpatient 10,120 12,018 6,810
Total 10,274 12,273 7,046
Charity {cost in
dollars)
Inpatient | $ 754,378 | $ 506,639 | § 2,795,312
$ $ $
Qutpatient | 5,712,388 4,978,280 3,573,358
$ $ $
Total 6,466,766 5,484,919 6,368,670
MEDICAID
Medicaid (# of patients) 2009 2008 2007
Inpatient 1,218 114 1,407
Qutpatient 13,902 25,488 47,237
Total 75,976,838 25,602 48,644
Medicaid (revenue)
$ 3 $
Inpatient | 75,976,838 20,045,299 42,617,471
$ $ $
Outpatient | 2,580,231 6,316,690 5,220,389
$ $ $
Total 78,557,069 26,361,989 47,837,860
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Mission

To deliver integrated health services with Q_@:_J\ m:a
s //@f )

respect regardless of a patient’s ability to pay; ﬁoﬂmﬁ

T

partnerships with other health providers and
communities to enhance the health of the public; and
advocate for policies which promote and protect the

physical, mental and social well being of the people of

Cook County.
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Figure 1: Uncompensated Care Costs
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Figure 2: CCHHS FY2010 Payor Mix
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Figure 3

mary Care and Specialty Care Visits at
Provident and Oak Forest Regional Outpatient Centers (ROCs)
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Figure 4
Forecast for Primary Care and Specialty Care Visits
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ILLINOIS HEALTH FACILITIES AND SERVICES REVIEW BOARD APPLICATION FOR PERMIT- May 2010 Edition

After paginating the entire, completed application, indicate in the chart below, the page numbers for the
attachments included as part of the project’s application for permit:

INDEX OF ATTACHMENTS
ATTACHMENT
NO. PAGES

1 | Applicant/Coapplicant Identification including Certificate of Good

Standing / Z
2 | Site Ownership /3
3 | Persons with 5'percent or greater interest in the licensee must be

identified with the % of ownership. /4
4 | Organizational Relationships {Organizational Chart) Certificate of

Good Standing Etc. /5 /6
5 | Flood Plain Requirements {7 /(%
6 | Historic Preservation Acl Requirements i
7 | Project and Sources of Funds Itemization 20
8 | Obligation Document if required A
9 | Cost Space Requirements 2 2~

10 | Discontinuation 22 ~ 2920

11 | Background of the Applicant

12 | Purpose of the Project

13 | Alternatives fo the Project

14 | Size of the Project

15 | Project Service Utilization

16 | Unfinished or Shell Space

17 | Assurances for Unfinished/Shell Space
18 | Master Design Project

19 | Mergers, Consolidations and Acquisitions

Service Specific:

20 | Medical Surgical Pediatrics, Obstetrics, ICU

21 | Comprehensive Physical Rehabilitation

22 | Acute Mental lliness

23 | Neonatal Intensive Care

24 | Open Heart Surgery

25 | Cardiac Catheterization

26 { In-Center Hemodialysis

27 | Non-Hospital Based Ambulatory Surgery

28 | General Long Term Care

29 | Specialized Long Term Care

30 | Selected Organ Transplantation

31 | Kidney Transplantation

32 | Subacute Care Hospital Model

33 | Post Surgical Recovery Care Center

34 | Children’s Community-Based Health Care Center
35 | Community-Based Residential Rehabilitation Center
36 | Long Term Acute Care Hospital

37 | Clinical Service Areas Other than Categories of Service
38 | Freestanding Emergency Center Medical Services

Financial and Economic Feasibility:
39 | Availability of Funds

40 | Financial Waiver

41 | Financial Viability

42 | Economic Feasibility

43 | Safety Net Impact Staternent 293 - 30~
44 | Charity Care Information 303 ~ 2057




