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Trusted Compassionate Care

\\) Sarah Bush

RECEIVED

December 1,2014 - DEC 0 4 2014
Illinois Department of Public Health HEALTH FACILITIES g
Health Facilities Planning Board SERVICES REVIEW BOARD

525 West Jefferson, Second Floor
Springfield, IL 62761

Re: Project #09-076
Sarah Bush Lincoln Construction and Modernization Project
Permit Extension

Dear Ms. Avery,

This letter is being submitted as a request for permit renewal for the above-referenced project,
which was granted a certificate of need permit at the June 8, 2010 meeting of the Illinois Health
Facilities Planning Board. The original project completion date was September 30, 2013. A
permit renewal was filed in July 2013 and was approved on September 12, 2013, which renewed
the permit until February 28, 2015. Sarah Bush Lincoln is requesting a second permit renewal
with a project completion date of August 31, 2015.

1. The current status of the project is as follows:

a.

o

f—
.

The Speech and Hearing Department renovation was completed in September
2011.

The Storage renovations were completed in April 2012.

The Laboratory renovation was completed in May 2012.

The Surgery Reception area was completed in May 2012.

The Admitting renovation was completed in July 2012.

The Medical Records Management renovation was completed in November 2012.
Temporary PACU and ER Exam rooms were completed in January 2013.

The Diagnostic Imaging renovation was completed in May 2013.

The Medical/Surgical (3™ and 4" floor) patient room construction was completed
in October 2014.

The Emergency Room addition is completed and the total Emergency Room
renovations are 90% complete.

The Lobby renovation has begun and is 85% complete.

The final phase of surgery has begun and the total surgery renovation is 85%
complete.

1000 Health Center Drive * P.O.Box 372 * Mattoon, IL 61938-0372
217-258-2525 * www.sarahbush.org



2. All major project components have begun and construction is expected to be completed
by March 15, 2015. An updated project schedule is attached reflecting the construction
phasing schedule.

4. The funds paid to date are $40,235,511.

5. The following are reasons why the project will not be completed by February 28, 2015:

a.

b.

The project design took longer than anticipated as a result of ensuring we
obtained all stakeholder feedback in the design process.

The original bid packages came back higher than expected so we engaged in
value engineering to reduce the costs.

The project was broken into 3 bid packages so we could maximize our schedule
by completing dependent projects more timely.

The initial project schedule didn’t allow for adequate time for IDPH inspections
and corrections between each phase of construction.

Additional phases were added to ensure patient care was not impacted.

The project schedule didn’t account for the time necessary to obtain final realized
costs and to conduct the audited financial report.

By this letter, I hereby attest that the costs and scope are in compliance with the approved
Project #09-076 permit. Sarah Bush Lincoln has the sufficient financial resources to complete
the project by the renewal permit request date of August 31, 2015. I declare that the information
provided in this letter is true and valid to the best of my knowledge.

Please feel free to contact me at 217-258-2163 if you have any questions.

Sincerely,

~

;.

Kimberly Uphoff
Vice President, Development
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"~ MEPFP Wall Rough-i I T

| Frame SoffisBukheads - _’_‘_:_' K 19(5:11_5_ 17-0c14 |
Layout DW Fry Reglet System . 2{20-Oct-14  *
Fry Reglet & Drywall i T T T sl-0a1a 28-0ct-14 |
Skim & Prop Existing Wals A T
Tape & Finish Orywal -t N _5__:_ Ta10a14
Layom Cang Cloud Sys'tem I 2 2_9—2(:14 . 30-0a 14 )
Install Support Cables for Celing Clouds LT 3j31oc14 o4 Nw14 |
Prime & Frst Coat Painting (Walks) - ‘* 5 03-Nw—14_ " To7-Nov-1a
Patch Existing Ceiling A 3l0aNow 14 {05 Nov-1a
MEPFP Trim & Finishes (Wals & Soffts/Bukheads) ! 305-Nov-14 107-Nov-14
Pant Bxsting Caling T T T T S 6 Now 14 T To-Now 14
Frame Outer Clouds A s 1-Nov-14  17-Now-14 |
MEPFP Rough-n af Outer Clouds T T T s alNow 14 20-Now- 14|
Drywall Outer Clouds N 3{19Nov-14 | 21-Now-14
Finish Outer Clouds T T T T o o td TENov e
Frame Center Cloud T -__3’5-_»«;_17. B-Nov-14
MEPFP Rough-n at Center Cloud T s Nowid N 14|
| Orywall Center Gioud T b T3 e New e o2 Dects
[ Finish Center Cloud T T Tl 65?0';17 " 10-Dect4 |
Layoul Wood Panel Wall System FI T i Deotd i Deatd
Prime & 181 Coat Paint Clouds - “7‘3+—n Deo14 15Dec 14 |
Instalation of Wood Panel System T TB[12-Dec14 | 18-Decid
Finish Paint Clouds 3/16-Dec14 | 18-Dec-14 |
Metal Panel System al South Wall _ — ? 19Dec14 _[22.Dec14
Meﬁﬁmﬁ?n—afas T 3 3719 Dec-14 | 23.Dec- 14

Y 224 Dec 14 %Dec 14

" 3/24Dec18  26-Decid
© 10]29Dec 14
" 75,05dan-15

Walting &
LL Structural Remediation

gery P pport Areas

p Support & AHU
Temp Recovery & PACU
Phase 1 (Surgery West)

M| J|si| A[STOIN] D] J[F{ M| ATM] JTai] A S

] CONSTRUCT COVERED TUNNELFROM VESTIBULE
| Cu1 Cap & Make Safe MEPFP Sysems
] Ovémead MEPFP Rough—m (abovs Cbuds)
1 Layout Pariftions

1 'Wal & Gotumn Framrng
| ME_PFP Wal Rough-in |
{ Frame Soffts/Bullkheads
1 Layout DW Fry Reglet: System! |
FryRegiet&Drywall!nstafh tion :

8 Tapeasm.snorywan P
] Layout Ceing Cloud Syslém :
l Ihstal Subpott Cables fo Calling Clouds .

ime & First Coat Pamng (waks) .

MEPFP Trm & anes (Walls & SolelBulkheads)
Paint Exs(ng Ceﬁng : :
Frame Outar Cbuds

Firish Outer Clouds |
Frame Center Cbbd . ;
MEPFP Rough—m at Cemsv Cbud
[] Drywal Cemev Gnud '

il Layoul Wood Panel; wal Sy-stem
;0 ane & 1sf Coat Pa:m Clouds
] Inaalhmn ol Wood Pahel sys\em

! MEPFP Tnm & Fmd'-ss al Olo\ds
| HVAC Balancs :

I REMOVETUNNEL §

b Cerarmc‘ﬁle :
“§ Final Pamt

NI Remaining Level of Etfort I Actual Work
M Actual Level of Etfort

=1 Remaining Work ¢

4 Milestone

=1 Crical Remaining Work

Page 6 of 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).
®© Primavera Systems, Inc.




SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

06-Oct-14 10:53

| =T — rmﬁznp Fosh 2013 2014 T —_ 201 T 2616 2017

Duration —‘ M|I[u]A|s|o|N[DJ_J|F|M|A|M|J|Ju||A|s o[ N[ o[ JTFIM[A[ M JTs[ AT STo]N[ DT ITF[M[ATM] JTou] ATSTOINI D] JTFTM] ATM] JTaa] AT S]
Phase 2 (Surgery East) [ T A
Phase 3 {Outpatient Surgery) X :
Area Vacant (Linked to Surgery Phase 2 Occupancy) oﬁs—swu Al . Area Vamm (Lmkad to Surgery. Phass 3 chpanq)
inittal T&B Readings - . 3lissepidA ]16-Sep-14A
cu, Cap&MakaSaleMEPFP " 20 15-5ep-14A i

- 2o+1ssép14A
———

3, wsw‘u

[ Gverhead thbmg Rough in 20.01-Oct-14A  28-0ct-14

Overhoad Elecirical Rough " 30 01:0a14A “50ata
Fira Protection Rough-in - “151 010t 14A 51 0a-1a
Layout Partiions T ::Fou ) Tﬁou'mt
Set Door Frames 3. 10- S 14-Oct-14
Plumbing Wall Roughvin (incides Drainsbelow) | 20 13-0cti4_ 1 07-Nov.14 _
" Modas Rovghn R L AT T
Structural Supports for OR Lights & Equip "—__T_ Y i 130014 [200014
Interior Framing 101 15—0u 14 |28-Oct-14
Electrical Wal Rough-n T T PR ETY vy

| Eloctrical & (v Systems nstal T 15{05Nov 14 T25Now 14

Drywal & Insulation (Pannnns)

—— e

Frame Celings & Soffits 5 26-Now-14 02-Det> 14
Tape & Finish DW (Partitions) 10 03 DeeM * 16-Dec-14
Drywall Soffits & Cefings X - beo-14
Ceramic Tile 10 03-Dec-14 | 16-Da

Tape & Finish Sotiits & Ceilings N 5'12-Dec-14 18-Dec-14
Prime & 151 Coat Paint "7 18-Dec-14 2FrDet>14
Ceiing Grid ) T 138~ To2Jan 1! 15

—— —— e _-—— —

MedGas Trim & Certification N 5; 29-Del>14 02 Ja.n-‘lS
Toilet Pariitions T 0,26Dec-14 _ 29-Dec14_|
Desco Flooring 10| 28-Dec-14 09-Jan-15

T jolieNov14 Tmpesis |

CC Track 5]05-dan-15 " T08-Jan15

Res#ent Flooring . 10/05-Jan-15 —; 16-Jan-15
Methanical Trm 10]05-Jan-15 | 16-Jan-15
Fira Protection Drops & Heads ” o+ 5Tos 5 [ogdani5
Electrical Trim ’ S 0’05—Jan—15 Hedanis
LIV Tarminations & Trim i 1olos.;arp15' ig-Jam 15
Casework Instafation j 10 14-) -Jan- an-15 . 27-Jan-15
Plumbing Fixtures L 10 14dan15 5 m s
Doors & Hardware + - 15

5, 19-Jan-15 23-Jan-15
e

Glass & Glazing 1 28-Jan-15

06-Feb-15
12-Feb-15

12-Feb-15

"i3Feb 15

" '5 06 Feb-15_
" 3]03Feb-15 11-Feb1s |

T B 13Feb1s _{19Feb15

. 1 [Terhp Partifions & Area Prep ‘
; Overhead Mechanicaf Rough-in
meead Pbmbmg Rough—m

I3 Fre Protemoq Roygh-:n :
1 Layout Partiiong
. L SetDoor Frames
[ = PllmbmgWallRough ¥
[ &5 WedGasRoughin | | :
] nuawal SumonslorG(nghts&Equrp

: i Frams Caﬁngs & Soﬂﬂs
; ﬁ Tape & Fmsh ow (Partlnns)

I-Tape&FlrdiSofﬁ‘Ls&Celhgs‘
LA Prme&mCoalPaJm

8 Ceﬁrrg&'d

i MedC-‘asTnm&Canﬂ'mtbn

i CC Trad( |
o Resferit Fibo
ﬂ Meehanml'T

I! LNTemumamns&Tnm
} G Casework tnstallation
[} Plumbng Fixtures

[ ] Dours&Hardware
" I Glass’s Gazing |
8 Final Paint

ﬁ Instahnon of Surgery nghmg & Equpmenl (SBLHS)
i Y (SBLHS ;

: a Equipment & Cor

. L. 16PH Sl.bmmal (Initial Items)
Lo A Cefing Pad$
i FbonngBass :

» # : Test & Bakince!

EEEEE Romaining Leve! of Effort BN Actual Work
I Actua! Level of Effort

=1 Critical Remaining Work
Remaining Work & & Miestone

Page 7 of 12

TASK fitter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems, Inc.




" 'MEPFP DEMO/ROUGH-IN DELAY (DUE TO CENSUS

| New Plmbing (PENDING ACCESS TO 3W) i 100
Demo Piping (PENDING ACCESS TO 3W)

1]?31 MarMA 03~ 14A
4R | O3 Apr-14A

It g
3 04-Rpr-14A

T e
' T 04-Apr-14A

6-Juk1aA |

18- Ju-14A ‘
o Drains (PENDING ACCCESS TO W) +: 4A 1183 JuI-14A §
Demo Ductwork (FENDING ACCESS TO 3W) 1 s 5 04-Apr-14A 16-dH1aA :
New Ductwork (FENDING ACCESS TO W) _ ! 51 04-Apr 14A 4Ta—.oum A :
| Framing (Core) Ct 1D-Apr 14A M1gapr-iaa”
| Wall Framing (Patient Rooms) T Apr14A | Es‘JELiX'A """"""""
Window Rephcement Tt 7 ﬁi"ﬁ‘m 1A Y
Wall Rough-in (Core) T :_": ?’Iﬁr ah e -Apr-14A |
Drywall (Core) T T T sl Apr14A t ot May 144
Sprinkeer Piping - 30-Jur14A |
Med Gas overhaad R ?b*o?'-May-14EEE-fM§mf”.
Med Gas In-Wal T T T ey 14 A 0o May1dA | | ¢
I wall Rough in (Patient Rooms) T T s s May14A T2 WF14A” | P
Tape & Finish DW (Core) T _E!EMayuA TeMay14A | 10
Drywall (Patient Rooms) R : 13@Ma,~14A
Tape & Sand (Patient Rooms) H 10 12'May~
| Frame So Soﬂets_&_i;ﬁ\e—;d—sﬁm i Rooms) e 18712 May-14A 1'31 Juk14A ]
B iRty TG T
Test Med Gas Piping 2!29-May-14A | 29-May-14 A
instal Headwalls T T 0| 02-un-14A "'a?-Juﬁii

MEPEP Trim (C " YR

1D-Jul—14A +Z uI—14A

) MEPFP DEMO/ROUEH-IN DELAY (DUE TO CENSUS ON 3W) |
/NSRS New Pimbing (PENDINGACCESS TO 3W)
NS Derho Ripng (PENDING AGCESS TO 3W).
/MMM Derno Humbing (PENDING ACCESS TOIW) -
_ ‘Demo Qrains (PENDINGACCCESS TO3W)
'EEENSNNNE Derno Quctivork (PENDING ACCESS TO 3W) D
_ Neanuwnrk(PENDINGACCESSTO.’!W) :
Framing (Core) :
| I Wil Flaming (Pationt Rooms);
c Wlmwaspiacenent' Lo
R ‘ Wal Rough-in (Cotp)
Lo : lerywan(Core) :

] Med Gas ln-WaI :
_ in wal Rough in (Paham Roorﬂs)
| Tapa & Flnsh ow (Core) :

_ Tape Sand(Pabe Rooms) L
‘_ Fram: SoﬂetsaBuMeads(Panem Rooms)

" B MEPFP Tdm (Core & SW Rooms)
:# « Install @asework (Core & SW Rooms)

sM Sarah Bush Lincoln Health Systems 06-Oct14 1053
Master Plan Implementation
- ]
JEciiy Name "-m"'mq Tosh 213 T — 2014 2015 T 2018 2017
Duration ‘ M[ JTwi[A[STOTN[ D[ JJF[M[AIM[ J[W[ATS 01N|D|J|FlmlA1MlJJu||A|s|o|N|D|J|F|MJ_A|M|J|Ju||A|s|o|N|D]JJ_FLM[A|M|J].u]A]s]
Final Clean ’ 3:13-Feb-15 | 17-Feb-15 N : L] ‘FnaIChan
G E e S H1aFep15” TiaFep1s : :

Punch List Remediation 5 T6Feb 15 | 20Feb15 "8} Punch List emedmnn

Surgery Phaso 3 Complete _; ) :_ o '+— - 20-Feb-_15' : : . Surgery Phasgagompblg :

IDPH Submittal (Final fiems) i WF@IHS o .11 e IDPHSubmita (Finallems) .

DPH Document Roviow & Inspection T 43’27 Fab 15 |30Apri5 Do === IDPHDocumen Review &

SurgsryPhasaaMave-m T T 10 01-May-15 | 14-May-15° B SurgerymasaaMove-m

2nd Floor

3rd Floor

4th Fioor

Phase 1 (13 Rms + East Core)

Phase 2 (14 Rms + Center Cors)

Phase 3 (18 Rms + West & North Core) : :

Cetling and Wall Demo i 10: 12-Mar-14A . 02Apr~l4A 3- OelingandWal! Derru .

Door Removal T _k:____: B —_'_57112'M3} Hﬂz -Apr- 14A ml DoorRermoval i

ASBESTOS ABATEMENT (SBLHS) § ASBESTOS ABATEME

Layout ‘vv*: ;"5"'31 Mar-14A | MApr-MA ) Layoint

I Actval Level of Effort

3 Remaining Work & & Miestone

4A q&Aug»MA 1 N ; Defsco Flodring i
Plans FF&_E Orfhir (SBLHS) . - 17- Jul—14 A : co FF&E Order (SBLHS)
I | Fioorng ~ - _ 02 WA T2 A iaA . NN Fhorig |
B Romaining Lovel of Effort I Actual Work =2 Critical Remaining Work Page B of 12 TASK filter: SBLHS - FMP Filter (Gontractor/Cwner).

® Primavera Systems, inc.




Connecting Coridor Upgrades’

Corridor D142 (Bstween Surgery Walting & Temp PACU)

sM Sarah Bush Lincoln Health Systems 06-0ct1410:53
Master Plan implementation
[Pty Name v Finh D13 T L) 2015 EAL 17
Duration I AI s|o|~| D| J| F] MJAJ_MJ_JJ_JU( A[STOJN] D| STETM] AT M] JjJuILAJ_SJ_O|N| D| J|F|M| A| M| J|Ju|] AJ_sJ_o]N[D[ J|F|M| A] M| J]JulA s 0]

MEPFP Trim (West & North Rooms) [ 6:28-JuF14A ' 13-Aug 14A W MERFP Trim (West & North Rooms) )
Set Pumbing Forwres I 8lze. .IuniA"Tzaiu}"ﬁA W S{t Piumbing Fixures
" insiall Casework (West & North Rooms) ! 7 31-WF14A_Z7-Aug 14A : ICasework (Wes( & North Rooms)
Ceiing Grid (West & North R Rooms) o= Do
Cefing Grid (Core & SW | Roo s) - :
CeramcTle T '"1 )
Critcal and Cut Coling Tes "+~ : dnd Cut Ceifing Thes
[ Abowe Ceiing Punchist - * . Pe Atpve: Caiing Punchiist
Drop Ceiing te T T s A i4A 2&,\.@14;« o ¥ Diop Caiing tie
PantFinal T T e e 8128-Aug-14A 19Sep 14A | | ! : Paint Final

! Tost & Balance T SR ! 1 Tpst & Balance
Prefmmary Paperwork to IDPH o Y. eﬁmmry Paperworkto IDPH |
Final Punch List - T P # final Punch List, :
Phase 3 Complete B v Phase SComphle ;
IDPH Approval of 4th o + . DPH Approw
Punch List Remediation T ’ :
Final Submital 1o IDPH R A ' il Sibmialfo IDPH
Final Clean T e 1| Finat Giean
Move-In 13 Beds T B Move-In 13 Beds

Cormidor D124 (West ot Surgery Area G)

4 Areawmsb:la
PreBatance HVAC )
Temporafy Pfotemn & Barnar
“|v mePFR Cn, ap's’Mana Sale
] Se‘em Démolition ‘
1 MEPFP OH Rough-in
0 d'l H.mch le

1 Cei'ngGrd
| Prime & ist Goat pmw.-ns

Corridor D141 (Surgery Entrance)
Area Accessble J 0702-0ct-14
ProBalance HVAC - | 1102-00-14__ 020014
Temporary Protection & Barriers T 2, 02.0t 14 03014 |
MEPFP Gut, Gap & Make 52 3 06:00-14 '*oaouu .
H Selective Demoftion B ) 7+09- - -
' MEPFP OH Rough-in ~gTanonTa T aAoaid
OH Punch Lt “ofzrowid T T T
Skim Coat & Prep Wals 5i57-0a-14  Taloetd
OH Punch List Remediation I 4_27_ Ot-14~ | 28-0at-14 |
Gy e T S oo |
Prime & 15t Coal Paint Walls 1 3/03-Now14 1 05-Nov-14
MEPFP Trim o 2/06Now1a  07-Now 14 _
Fioor Prep T 3[06-Nov-14 1 10-Now 14 |
Ceiing Pads — 2T10-Now14 1 11-Now14 |
Test FA& Systems i "G Nov 14 | 10Nov14 |
Ceramic Tie ) SHiNor s TTTNew1s |
‘ Tost & Balance HVAC “TioNovia ToNowie
‘ Wall Covering T Tl Nov1a igNow14 |
oy RS aae e Pt - ——]
Wal Protection . <l, - ,"’4,2?.”_"‘*..‘_“_ (21-Now1d
Final Paint 2 20-Nov-14 |21 -Now-14
Flooring Base - T24Nov-14 T24-Now1s
Punch List MR "
Punch List Remediation ) T 3 2 Nov1d 26 Nov1d
V[ ComoorComplete Tl T Thgneria
1

NN Remaining Level of Effort IR Actual Work

I Actual Level of Effort E=——1 Remaining Work 4

& Miestone

== Critical Remaining Work

Page 9 of 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).

© Primavera Systems, Inc.




SHWILSON

Sarah Bush Lincoln Health Systems
Master Plan Implementation

06-Oct-14 10:53

|~ MEPFP ( cm Cap a Maka Sale_

08-0ct-14
H3oa14
- —

i NORA Flooring Instaliation

~"OH Punch st N

Sikim Goat & Prap Walks Carieod 14T 16004

OH Punch List Remodation

Cefling Grid 17-

Prime & 15t Coat Paint Walls

MEPFP Trim

Ceiing Pads i a1t 1’

Floor Prep Eﬁo&h BRP
S ci-14 | 21-Oct

Test FA& Systams T21.0012

e

2 22.0ct-14

MEPFP Cut, Cap & Make Safe

e e e e

s eI e

Pt s

[ est & Balance HVAC 1T22:0d"14 "
Wall Covering
Wall Protection .
Final Paint i oroais Toodie
Fiooring Base T T T i moaid moxid
[ Rals " heonw 1
Punch List Remediation : 2)29-Oct-14  ;30-Oct-14
Corridor Complete T N 'D‘f“ - "f?d&:fv"
Corridor F127 (NW Comer of Area G)
Area Accessile i 0'02-Oct-14 |
ProBalance HVAC B TrTmTmTm e 113 W toda T
Tamporary Protection & Barriers R M e ey :—gz-—o;ﬁ“

2:03-

LM—Q: 14 15-Oct-14

"MEPEP Gut, Cap 8 Make Sl
i Seledm Demoition
§ MEPFP.OH Roughiin :

K Tea FA& Systbms
I NORA Flooring Inslalatbn
| - Test & Batkincg HVAC :

I Final Paint
l: Ffooring Eass ;
& Pindils{ . | 1.
i PurmLmnemsdanon B

PreBelanoe HVAC
Temporaty Protecuon & Earriers :

MEPFP Cut, Capa Maka Sale ; :
| seledwoDemoﬁnn : : o Lo

IFv-_ylﬁaTm ; Treh 213 T 2014 T %015 016 I 2577
Duration l M| J [ a]s]o]N] D] J|FIM] ATM] v ][ AT S OlN,DlJ]F]M]A'M,J,M[ALSJ_OJN'D'JlF]M,AIMIJ]Jul]AlSJ_O_LN]DlJIF]M]A]M’JIJMIAJ
Area Accessile 0)02-Oct-14 ; T p AreaAccessble . :
| ProBalance HVAC i - I © 1l020a14 Toz0atd | PreBatante HVAC
|~ Temporary Protecton & Barriers - oot "’1’}_02-0@1@ leoata | | Temporary Protettion & Barrk

,; Selective Demoition - : i
MEPFP OH Rough-in T T ?ana-u THe0a-id 8 MEPFP.OH, Roughiin |
OH Punch List i ; :
Skim Goal & Prep Wals © 210014
OH Punch List Remediation " To00a1d |
Ceing Grid 123014
Prims & st Coat Paint Walls 23014 |
MEPFP Trim - | 24-0ct-14
Floor Prep 12 4—7— | F .
Ceiing Pads : I, Ceting Pads -
Test FA & Systems ' : I' Test FA& Systems } o
Fiooring Instaliaion T moais moaid S Fbonrp intaation ; P
Test & Balance HVAC N 1]26-00-14 28-Oct-14 ; :
Wall Covering T304 |
Wall Protection N TROad | e e e Broteion |
Final Paint . 2‘3’1-&74"‘ 03Nov-14
Flooring Base ; 1,04Nov-14_ O4Nov-i4
Purch Lt T T s Neers T )

N Actual Level of Effort

N Remaining Level of Effort ENEENE Actual Work

E——=J Remaining Work @

E==3 Critical Remaining Work

© Miestone

Page 10 of 12 TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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sM Sarah Bush Lincoln Health Systems 06-0ct 14 1053
Master Plan Implementation
Wm TFeh 3013 T T4 =376 017
‘D‘"""" ( M] J[mi[ A STO[N] D[ JTFIM] ATM] JJw] AT S oTN"|D|J|F|M|A|M|J|u|ALs|o|N|D|J|F]M A]M|J|Jul|_A|S|0]N[D|J|F|M]A|M}_JJ_JUIJ_[SO
L. mnmLisRema_d'Eﬁ?p_ . o ’ 2 05-Nw14. +0&Nw;1j__ [ L Do l Punch leVRemed non : Lo
i Corridor Complete - o‘ ;06-Now-14" | ' !
Corridor D124-2 (Between Temp PAGU & Imaging) [ :
Area Accessble % o 14Jan_|£k+ ] : :
PreBalance HVAC 1\14.Ian 15 ia-Jan15 ; :
[ Temporary Pr ProtemnABamers R Y E VAT T14-Jan15 Do :
MEPFP Gul, Cap & Maka Sale - “slisdans Tiedants |7 o B
| Selective Demol T $19dan-15 | 2-Jan-15 ; : [ :
MEPFPOHRoughn T T Rlants  Tasdamis : ; o ' 1 MEPFP OH noug_nm
OH Purch List T O 30 dan 15 Jr:i;i P P : © O Punch List
1 Skim Coat & Prep Walls e “15 30-Jan-15 | 05-Feb-15 | I
1 OH Punch List Remediation ' 2:30-Jan-15 . 02- Fele :
Colng Grid T 3osFenis . P P | : :
| Prime 1stCoat Pant Wals T T T BioeFents : P | Privi 15t Cot Paint W § ? g
| MEPFP Trim e AP L PR T pPY ST : i1 MEPFP.Trim
Floor Prep - 11-Feb 15 13-Feb15 |
Ceiling Pads 2/13-Fab-15 "16-F9b-15
Test FA& Systems 1[13Feb- 15 13-Feb 15 |
Ceramnic Tile B ~ 5[16Feb-15  120Fen-15
Test & Balance HVAC T 1/17-Feb-15 | 17-Feb-15 |
i Wall Covering T 4._‘;_" _3‘*\_23 -Feb-15  26Feb 15 |
Wall Protection r 2 aeFeni5  27-Febi5 |
Final Paint T3 % Feb 15 |0z Mar15
| [ Foommp e T T T s it
: Purnch List ' 0 04-Mar-15
1 Punch List Remediation T T e Narts TosMarts
. | "Corridor Complete O T05-Mar-15° |
Corridor E187 (West of Surgery Area F)
Area Accessible ] 0126-Nov-14
PreBalance HVAC 1126-Now-14  26-Nov-14
| Temporary Protection & Barriers - ot 1]26-Nov-14 ' 26-Now-14
! MEPFP Cut, Cap & Make Safe - 0 T T3)27-Nov14_o1-Dectd
l Selective Demoltion !
| MEPFP OH Rough-in T TR T slesbec 14 T i5Decta |
OH Punch List T T T T e beeia T
i Goat & Prop Wals T shieben t@ben | [
OH Punch List Remediation . 2.16-Dec14 | 17-Dec14 |
—— 4o s rheeis
| Cefing Grid “3{23Decia 1 25-Deo 14
| PrimoaistComPamwals T - _3,28Doc 14 125-Dec-14
MEPFPTem T T 3 % Dec-14 129-Dec-14
[ Fioor Prep_ T Tl Toen |
Cefing Pads 2[30'Dac-14 ' 31-Dec-14
Test FA & Systems ' ) 1{30-Dec-14 [31)-D9c~1ai | Test FA&S/stems
Flooring Instakation 3i31-Dec-14 | 02-Jan-15 1 Flooring instalation :
Test & Balance HVAC 4’_ 1107-Jan-15__ 01-dan-15_ | | Test & Baands HVAC
Wall Covering . :
Wall Pratecion_

M Remaining Lovet of Effort I Actual Work
I Actual Level of Effort

== Critica} Remaining Work
=3 RemainingWork ¢ & Miestone

Page 11 0f 12

TASK filter: SBLHS - FMP Filter (Contractor/Owner).
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|

]

sM Sarah Bush Lincoln Health Systems 06-0ct-14 10:53
Master Plan Implementation
e e ]
_rmTMj’mp ™ 013 7014 201 - 2018 2017
Duration [JJ_JUIJ AJ_s]_o|N| o| J|F|M| Al M] J|Ju|| A| s o| N[ O] J[FIM[ A]M] J|Jd| A] s|o NJ_DJ_.I|F]M| A|M| JDm]A|s| oJN|D| J|F| M| A| M| J|Ju|| A]_S
! 2/07-Jan-15 ' 08-Jan-15 i | FralPamt = .
i an- I Fiooring Base | '

[ Punch List Remediation

[~ Comidor ¢ Complete o

)
Tt s iaans

- o P d2dants  Bdamds
) "13-Jan-15°

Corridor E189 (North of imaging)

Area Accessble
PreBaIanca HVAC

Temporary Protection &_B§n5rs_ T

MEPFP Trim

MEPFP Cut, Cap & Make Safe FIREY, SRV REREVHo R 14 N
| Selective Demoiton T T 3]150c-14
"~ MEPFP OH Rough- Tt - Elaeode +24-0u-17_
[ OH Punch L T . 6?37_03?4”'{'— -
| SkmCoataPropWals BT REET
OH Punch List Remediation 21270014 - 28-0ct14
Ceirg Grid T To:{rTg;' To5Now1a
Prime & 1st Coat Paint Walls 3103-Now 05-Nov-14

2, 06-Now-14 *07 Nov-14 ~

Floor Prep 306 Now14 TToNow1a
Coing Pads 2N Nov1a it Rowid
Test FA & Systems i H 1,10-Now-14 " 10-Nov-14
Flooring Instaliaton et 3 11E+Tfﬁw14
Test & Baiance HVAC T izNow i 12N
Wall Covering M 3)14-Nov-14 | 18-Nov-14
Wall Protection T 2119-Nov-14_{ 20-Now-14
Final Paint 2'19-Now-14 ’zo-Nwm
Flooring Base T T T 21-Now 4 z| Nov-i4
Punch List ) ‘_—:_'_L 0 daNovid T
Punch List Remediation | zj 24-Now-14 ' 25-Now-14
Corridor Complete T I ) [25-Nov-14"

Electrical Services Building

CCU Renovation

SBLHS - Facility Master Plan Implementation (LOE)

N Temporary Pfo('

‘& Punchist : !
I PunuthiRemedano

1 ProBalance HVAC

I {Selective Demaition

1} MEPFP OH Rough-m ;
@ OH PunchiList :

§ Skim Coat & Prep Walls
"I’ OH Puineti List Remediation }
1 Colng Grid . :
i ans & 1st Coat Paint Walls

EEREE Remaining Level of Effort  INEENEN  Actual Work

NN Actual Lavel of Effort

=3 Remaining Work ¢

4 Miestone

1 Critical Remaining Work
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