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Notes  
   
“Put Illinois To Work” Presentation  
   
Eligibility: TANF eligible, families with children up to 200% FPL, as well as non-custodial parents 
(men and women). What about work-supports can this fund? (child care, transportation, etc) 
Within the DHS case management system all this can be funded. The goal is to employ over 
10,000 people.  
   

1.    Utilizing a network of social service agencies to put people to work. Bring in 
employees, bringing people into DHS to connect them with work.  
2.    DCEO has an established network with WIA. Community based organization use 
placement services to put people in employment  
3.    Smaller, independent transitional jobs networks that can utilize stimulus dollars to 
put more people to work.  

   
All of these jobs are for six months only. 30 hours per week, 10 dollars per hour, subsidized by 
the government. As of now it is max six months up to September 30th, 2010. Cannot begin until 
April 1st. Funnel people to the website when it is launched so data and be collected and the 



match-making process can begin. They utilize social-service network of providers to get people 
without internet within the database.  
   
Website (Data Warehouse):  
   
Carrie Thomas’ Proposal from Chicago Job Works (proposal at the end of the notes)  
   

       Five year plan  
       Based on Social IMPACT Research Data  
       Focused on extreme poverty population  
       52,000 of this group has an earned income (attachment to the labor market)  

o      Report focused on those who have no attachment  
       Proposing a state-wide transitional jobs initiative through IDHS  

o      Goals: Give a portion of focus population an ability to attach to labor 
market  
o      Give them earned income to escape extreme poverty  
o      Give them an employment network  
o      Need an advisory group beyond IDHS (dept. of corrections, social service 
groups, other TJ programs, etc)  
o      Committee was focus on those who do not have a disability, only a way of 
estimating the number  
o      Only 45 percent of them have food stamps! (make sure everyone gets the 
benefits they are available for)  
o      Eligibility: working age adult under 50% of FPL, priority given to those with 
no work experience in the past two years. Proposal would be basic TJ model 
(case management, worker education planning, subsidized wages, lasts up to 9 
months, proposed average 20 hours a week, included post-subsidized 
employment services  
o      Adult education can be concurrent with work, but would not be funded by 
this program  
o      Same TJ model as any other TJ design  
o      How to think about this administratively  

       Should be run quasi-locally  
       One hub entity in each region responsible for administering this.  
       Could be IDHS, WIA or strong community organization to run it  
       They could sub contract to run these programs  
       In these initiative, there would have to be a regional referral agency 
since they are disconnected from services that could get them into the 
job market (housing agency, shelters, food pantries, etc)  
       Each HUB responsible for post TJ program referral strategy to 
make sure people get connected to the next service to utilize  
       Initiative should have a way to pay for technical assistance  
       Over 5 years, 75,000 people would be served by this program  

   
Further revisions will be made to the proposal based on feedback.  



   
   
   
The New Hope Project (Financial Incentives to stay in that job)  
   
Child Support for Non-Custodial Parents to negate disincentives for fathers to work.  
   
Next Meeting – 11:00 a.m. - April 19th  
   
Committee members should look over existing recommendations and be prepared to 
share ideas for remaining gaps that exist.  

 
Commission on the Elimination of Poverty  

Making Work Accessible Committee  
   

Draft proposal for discussion only  
   

Prepared by the Chicago Jobs Council  
March 11, 2010  

   
Focus population: There are approximately 199,000 working age Illinoisans who: have incomes 
below 50% of the FPL; are not currently in school; worked less than half the year; and do not 
have a disability.  
   
Additional relevant information about the population that informs the proposal:  

       Over 52,000 have earned income which indicates that they have labor market 
attachment; this initiative would not focus on them, but the remaining 147,000 that do 
not have any earned income.  
       Over 113,000 have no income whatsoever.  
       About 45% (87,732) of the total focus population receive food stamps.  

   
Proposal: Establish and bring to scale a Statewide Transitional Jobs (TJ) Initiative which would 
be administered by IDHS because a good portion of this population is already served by an IDHS 
program.  The goals would be to give a portion of the focus population an opportunity to: 
attach to the labor market; have income that brings them above 50% FPL; and get connected to 
additional workforce services including education or training, that will help them get on an 
educational or career pathway if that is appropriate.  It would make sense for DCEO and Adult 
Education to be partners and/or advisors on this initiative. Note:  this is not the only strategy for 
the focus population.  
   
Statewide Transitional Jobs Initiative  

       Eligibility:  working age adult, income below 50% FPL, priority for those with no 
work experience in previous two years.  



       Basic TJ program model:  recruitment/assessment/orientation; subsidized 
employment with case management/job mentoring; assistance with work/education 
planning; subsidized employment positions to last up to 9 (6?) months; average 20 
hours per week; minimum wage; community jobs or private sector; post‐subsidized 
employment services. Adult education and/or training can be concurrent with work, but 
not paid for by this initiative.  
       Fund one hub for each of the 5 IDHS regions.  The hub would be an entity that has 
the capacity and hopefully experience to run this kind of initiative and serve this 
population.  It could be any kind of entity (for example, a local IDHS office, a WIA entity, 
a CBO, a housing provider, etc).  The services may be delivered by subcontractors.  
       Each hub would be responsible for creating a regional referral strategy in their 
area in order to reach the focus population.  At a minimum this would include referral 
relationship with local IDHS offices, housing agencies, shelters, food shelves, United 
Way agencies, and local faith‐based services.  
       Each hub would be responsible to creating a post‐transitional jobs service referral 
strategy for participants.  At a minimum this would include workforce, training and 
education services that are offered by the public sector (i.e. WIA, adult education, short‐
term training).  
       The initiative would include funding to pay for capacity building and technical 
assistance for regions that do not yet have experience with large scale transitional jobs 
programs and/or limited service delivery capacity for the focus population in their 
region.  
       Over five years:  The goal would be to provide TJ opportunities for 75,000 unique 
individuals (approximately 15,000 each year) and to build to a maximum annual capacity 
by the fifth year provide transitional jobs opportunities for 40,000.  We assume that 
some individuals will participate in more than one year, given the nature of the 
population.  

   
   
   
   
   
   
   


