


ISU FOOLS FEST 2011ISU FOOLS FEST 2011
An Overview and Lessons Learned



HOW IT BEGAN

January 31st email from a student… 

“Everyone, 
Below is a message I copied off a Facebook 
evite from a student here. Just wanted you to 
be informed and warned about the “upcomingbe informed and warned about the upcoming 
plans” of our students. Per Facebook there are 
already 3300 students “attending” this event.”



FACEBOOK POSTING
“SIU has Polar Bear, U of I has Unofficial St. Patrick's Day, and now, it is our turn. 
Starting this year, 2011, our beloved Illinois State University is finally getting a 
day devoted to pure craziness, a day everyone will never forget.

Welcome, to the first annual Fool's Fest, a weekend of epic celebration! Forever , , p
starting on the first weekend in April, Fool's Fest is one big party, were getting 
drunk and acting like a fool are encouraged. This years inaugural celebration will 
start on Friday April 1st and will continue onto Sunday April 3rd. The weekend 
will host parties all across campus and as of right now, we are working on getting 
the bars to promote deals on the second day, or April 2nd "The Day of The Fool"!

On April 2nd, or "The Day of the Fool" the heart of Fool's Fest begins and day 
drinking starts bright and early. Festivities begin at 8 am and Keg and Eggs are a 
must. The drink specials at the bar will go on at a designated time and will be 
announced later on as the date approaches.

A il 3 d k th fi l d f th f t "Th J t ' l t t d" F ll thApril 3rd marks the final day of the fest, or "The Jester's last stand". For all those 
who did not party hard enough the first two days, well, this day is made 
especially for you.

Fool's Fest is going to be big, and I mean BIG. Let's unite as a school and finally 
show everyone else who's boss when it comes to partying. So grab your friends, y p y g g y ,
order the kegs, blast the speakers, and let's ACT A FOOL!!”



STRATEGIES AND LESSONS
LEARNED ELSEWHERELEARNED ELSEWHERE

UIUC “U ffi i l St P t i k’• UIUC “Unofficial St. Patrick’s 
Day”

• SIUC “Polar Bear”



COMMUNITY RIGHTS AND
RESPONSIBILITIESRESPONSIBILITIES
• Previous success reaching out to 

student organizers
• February 8th, two of the y

organizers contacted the 
Coordinator of CRR

• Arranged a meeting between all 
four organizers and local lawfour organizers and local law 
enforcement



FEBRUARY 18TH MEETING

• Four student organizers
• CRR Coordinator
• ISU Student Legal Services 

Attorney
• ISUPD, NPD, BPD, MCSD
• Concerns about the event, the 

liability, and the resources it was 
requiring of each agency



RESULTS OF THE MEETING?
February 23rd

Organizers advised theOrganizers advised the 
event will continue on 
as planned, but it will p ,
now be a “charity 
event” with all 
proceeds going to a 
sick girl in southern 
IllinoisIllinois. 



FACEBOOK PAGE REVISED

After the February 18th meeting 
references to getting drunk and actingreferences to getting drunk and acting 
like a fool are removed



PLANNING FOR THE WORST

• March 15th:  McLean County EMA 
organized a meeting which 
included the following agencies
– Law Enforcement, Fire, EMS, 

Communications, Hospitals, ISU 
d IWU ffi i l R d Cand IWU officials, Red Cross, 

State’s Attorney, State Liquor 
CommissionCommission.



PLANNING FOR THE WORST

• Sharing of information and review of 
operations at UIUCoperations at UIUC

• Creation of a “harm reduction center”?
• Emergency ordinancesEmergency ordinances
• Community contacts with apartment 

management, hotel association, and 
th b i i tiother business associations

• Question of whether or not to establish 
a unified command for an unknowna unified command for an unknown 
event



PLANNING FOR THE WORST

• Other events and factors:
At that time 10 192 people posted they– At that time 10,192 people posted they 
were attending

– Late night event at ISU with up to 1200 
additional people anticipated to attendadditional people anticipated to attend

– 120 Insane Clown Posse Juggalos
decided to join in on the festivities



PLANNING FOR THE WORST

A Facebook page was created to 
take presale T-shirt orders.  Local 
businesses began cashing in and 
creating them too. 



PLANNING FOR THE WORST

The local Budweiser distributor took 
over sponsorship of the event and 
asked ISU’s Gamma Phi Circus to 
perform that Saturday



UNIFIED COMMAND?
• Decision to take a “wait and see” 

h ith l i fapproach with pre-planning for 
unified command if necessary
The geograph of ISU Normal• The geography of ISU, Normal, 
and Bloomington played a role
Each agency developed Incident• Each agency developed Incident 
Action Plans and shared them
Helped reduce any unnecessary• Helped reduce any unnecessary 
resources



ISU POLICE PLANNING

• Limited resources as a smaller 
agency
– Changed all officers to 12 hour 

shifts (7-7 with an overlap of 5-5)
• Focused patrols on-campus and 

in the residence halls
• Assisted Normal PD with off-

campus apartments



NORMAL POLICE PLANNING

• Hired back additional officers
• Planned similar to any other “busy”• Planned similar to any other busy  

weekend such as the first few 
weeks of the Fall semester

• Alcohol enforcement patrols with 
ISP and ISUPD officers

Goal was to prevent large gatherings– Goal was to prevent large gatherings 
before they get out of control

• Coordinated with MCSD to use part p
of their facility as a jail intake and 
processing area



BLOOMINGTON POLICE
PLANNINGPLANNING
• Hired back additional officers for 

the downtown bar district
• Other officers on stand by to y

assist other agencies if necessary



MCLEAN COUNTY
SHERIFF’S DEPARTMENTSHERIFF’S DEPARTMENT
• Provided jail staff for the 

intake/processing at Normal PDintake/processing at Normal PD
– Most misdemeanor arrests were to be 

processed and released with a Notice p
to Appear

– Felony arrests, DUI, and Domestic 
Violence arrests were still processedViolence arrests were still processed 
at the jail

• Provided Reserve Deputies toProvided Reserve Deputies to 
assist ISUPD with the Late Night 
Event



CITY ORDINANCES

• Both Bloomington and Normal 
City Councils passed emergency 
liquor ordinances similar to 
Champaign’s limiting sales  



OFF CAMPUS HOUSING

Local apartment 
management g
companies were 
notified of the 
event and tenantsevent and tenants 
were reminded of 
lease agreementlease agreement 
provisions



STUDENT DISCIPLINE

• Any university student arrested or 
cited by any agency, was 
forwarded to ISU’s Community 
Rights and Responsibilities.

• CRR notified the appropriate 
institution of their student’s 
misconduct



UNIVERSITY HOUSING

• No guest policy implemented beginning 
at 6pm on Friday April1st until 6pmat 6pm on Friday, April1st, until 6pm 
Sunday April 3rd.

• All residence hall doors locked and 
limited to electronic access control only 
during the no guest restriction period

• Night Operations staffing from Midnight• Night Operations staffing from Midnight 
to 6am, with ability to increase hours as 
necessary

• Increased police patrols and housing 
staff visibility



CAMPUS BUILDINGS

• Increased the number of unarmed 
it t ff t 6 d t h lsecurity staff to 6 guards to help 

manage access control for non-
residence hall buildingsresidence hall buildings

• Buildings secured at 5pm on Friday 
d l d f th dand only opened for those approved 

events deemed necessary 
C di t d ith th h l f th– Coordinated with the help  of the 
Provost’s office



OTHER CAMPUS ACTIVITIES

• Many campus activities were 
ll d h d l dcancelled or rescheduled

• Others were warned of the 
potential problems and ad ised topotential problems and advised to 
contact the police if there were 
any issuesany issues

• A scheduled Late Night Event for 
April 2nd remained the biggestApril 2 , remained the biggest 
challenge



LETTER TO STUDENTS
March 20, 2011

Dear Students,
As you may know, several individuals have used Facebook to create and promote an event called Fools 
Fest, scheduled around the April 1 weekend.

I first want you to know that Illinois State University neither authorizes nor condones the event.  In fact, I 
am concerned, because similar events at other university campuses in Illinois have led to a student’s 
death, many injuries and hundreds of arrests. 

While I understand and appreciate your desire to welcome the spring season, I want to make it clear that 
behaviors come with consequences. During the April 1 weekend, there will be extra University and localbehaviors come with consequences.  During the April 1 weekend, there will be extra University and local 
police on duty to ensure the safety and security of students, local residents and visitors.  There will be 
zero tolerance for public alcohol consumption or intoxication, underage consumption, drug use, 
vandalism or abusive behavior.  The University student code of conduct will also be strictly enforced 
regarding such behavior.

During the April 1 weekend, extra campus security measures will also be utilized, including modified 
access procedures for residence hall students and guests Additional security measures will also be inaccess procedures for residence hall students and guests.  Additional security measures will also be in 
place for classroom and other campus buildings.

Residence hall students can expect to receive further communications soon regarding modified access 
procedures.  In addition, Illinois State University parents will be receiving a letter regarding the April 1 
weekend.

Clearly, the best way to prevent problems is to monitor your own behavior, acting to protect your safety 
and the security of those around you.

Sincerely,
Al Bowman



EMAIL TO FACULTY/STAFF
What is “Fool’s Fest”?
“Fool’s Fest” is an unsanctioned weekend of partying that was initiated via Facebook invitation… 

How could “Fool’s Fest” affect faculty and staff?y
The University is being proactive in its planning for “Fool’s Fest” given the outcomes of similar events such as the 
University of Illinois’ unofficial St. Patrick’s Day Party and Southern Illinois University’s Polar Bear Plunge. Faculty 
at these institutions have faced students coming to class inebriated and disruptive, and students have become ill or 
even passed out in class.  

What do faculty and staff need to do? 
University Policy provides that faculty may direct disruptive students to leave class, and may seek the assistance of y y p y y p y
University Police to do so. (See Policy 4.1.17, below.) Please remind your students of this policy in advance of 
the potential “Fool’s Fest” activities at the end of next week. If disruptions occur and you need the assistance 
of University Police, dial 911. 

In addition, if students in your class become ill or pass out for any reason, your first response should be to 
call 911. This will place you in contact with both University Police and with EMTs who can assist with the situation. 

Finally, the Provost’s Office would encourage you NOT to cancel class on March 31 or April 1. 
University Policy provides as follows:
4.1.17 Classroom Disruption
Faculty Rights 
The primary responsibility for managing the classroom environment rests with the faculty. Students or others who 
engage in any prohibited or unlawful acts that result in disruption of a class or an unsafe environment may 
be directed by the faculty member to leave the class for the remainder of the class period. In the event the 

f / fstudent individual refuses to leave, he/she will be considered a trespasser and the assistance of the 
University Police may be requested. [Emphasis added.]
Prohibited Acts…

The link to this policy is: http://policy.illinoisstate.edu/academic/4-1-17.shtml .



LETTER TO PARENTS



SOCIAL MEDIA MONITORING

• http://advancement.illinoisstate.e
d / / i l ht ldu/news/social.shtml

• Could also be done through 
websites such as monittor.com



OTHER THINGS CONSIDERED
BUT NOT IMPLEMENTEDBUT NOT IMPLEMENTED

• Parking ban on campus• Parking ban on campus
• Increased university fines



RESULTS OF THE ATTENTION

• March 21, original Facebook g
posting was taken down

• Budweiser revoked sponsorshipBudweiser revoked sponsorship 
of the event



RESULTS OF THE ATTENTION

A new “Unofficial Fools Fest” 
Facebook page was created for the 
weekend before Fools Fest as a 
response to law enforcement efforts



DAY 1
• ISUPD 

1 medical transport– 1 medical transport
– 2 minor reports
– Less activity than most Fridaysy y

• NPD
– 51 Ordinance violations

5 i d t– 5 misdemeanor arrests
• BPD

– 25 Ordinance violations– 25 Ordinance violations
– Report of 2 fights



DAY 2
• ISUPD

1 University violation issued– 1 University violation issued
– Typical issues at the Late Night Event 

unrelated to Fools Fest
• NPD

– 63 Ordinance violations
12 arrests (mostly traffic offenses)– 12 arrests (mostly traffic offenses)

• BPD
– 10 Ordinance violations0 O d a ce o a o s
– 1 arrest
– Reports of numerous fights



FINAL NUMBERS

19 related arrests and 
153 Ordinance or 
University Violations 
for all three agencies



FINAL COSTS

ISUPD: $6164
NPD: $9160NPD:    $9160 
BPD:    $5100

No mass arrests:  
Priceless



THE FINAL OUTCOME WAS A
RESULT OFRESULT OF…
1. Good communication and sharing g

of information
2. Recognition of the potential for 

significant issues and thesignificant issues and the 
willingness to plan for them

3. Fortitude to make difficult and3. Fortitude to make difficult and 
unpopular decisions

4. Our students recognized the risks 
d d d d i iand made good decisions

5. A lot of luck!



FINAL THOUGHT

This event fits into the growing 
concern over social media’s impact 
on mass gatherings and the ability 
of public safety to respond

– The evolution of flash mobs has 
resulted in riots, robberies, assaults, 
mass retail thefts, and other crimes



QUESTIONS FOR THE
PANELISTSPANELISTS

Aaron Woodruff Robert Wall
Chief of Police, Illinois 
State University

Jay Groves

Assistant Chief of 
Police, Bloomington, IL

Rusty Thomas
Assistant to the 
President/Director of 
Media Relations, 
Illinois State University

Chief Deputy, McLean 
County Sheriff’s 
Department, IL

S W ldIllinois State University
Kirk Ijams

Assistant Chief of 
Police Normal IL

Suzette Walden
Coordinator 
Community Rights and 
ResponsibilitiesPolice, Normal, IL Responsibilities, 
Illinois State University
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