
 

 

Functional Needs Summit 
Wednesday, September 11, 2013 

1:00-4:00 

State Emergency Operations Center 
2200 South Dirksen Parkway 
Springfield, IL 

RSVP: Lisa.desai@illinois.gov 

Thank you for your interest in attending our statewide meeting to discuss 
solutions to several challenges associated with assisting people with disabilities 
during disaster response.  We hope to have a meaningful discussion and to hear 
ideas from leaders in the fields of emergency management, human services, 
public health, non-governmental organizations and the private sector.  The goal 
of this meeting is to set an aggressive agenda for how we can emplace or improve 
systems designed to help people with disabilities in terms of preparedness, 
response and recovery from a disaster.  Topics can include the           
development of specialized training for public safety personnel and first 
responders, improved standards and templates for plans and designing new 
exercise formats and standards to name a few.  All ideas are welcome and we 
hope that best practices will be shared.    
  

Jonathon E. Monken 
Director, Illinois Emergency Management Agency 
State Homeland Security Advisor 

Independent Task List – NADCIS 
Mass Care Operations 

The State of Illinois Independent Task List - NADCIS document for Mass Care Operations is being 
provided to participants at the Functional Needs Summit for review and comment.   The Illinois 
Emergency Management Agency is seeking stakeholder input from governmental, non-
governmental, volunteer, private sector and faith-based organizations to ensure that all 
jurisdictions are familiar with the planning considerations made during development.  

Proposals for changes to the Independent Task List or comments on existing contents will be 
transmitted to the Bureau of Preparedness and Grants Administration for comment.  The 
comment period for the guide will last for a period of 30-days, ending on October 12, 2013.  Each 
commenter is requested to submit comments via e-mail to abby.damm@illinois.gov.  Comments 
should include the section reference and any supporting documentation or justification for 
change.  All comments that are received will be considered.  Comments will be recorded and 
addressed on the IEMA Website at http://www.state.il.us/iema/   

The Independent Task List is provided in draft form only.  Use, distribution or application of the 
draft is not being recommended. 

If you have any questions regarding the guide please contact Mr. Darryl Dragoo at 217-306-6334 or 
via e-mail at Darryl.dragoo@illinois.gov  
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Continue SA/DI.  Monitor 
status of potential 

populations affected by 
the event through 

response agencies in the 
area.  Maintain 

coordination between 
command and field staffs 

using approved 
Communications Plan 

  
 

   
  

  
 

  
 

 

 
 

 

Determine evacuation routes, 
transportation methods, 

assembly points and force 
security and protection 

requirements as appropriate 

Notify appropriate CEO and 
primary/support agencies 

responsible for evacuation, 
mass care, and health and 

medical functions 

Are there 
displaced 

populations? 

EVENT OCCURENCE 

YES 

NO 

Determine event 
structure 

Hazard Type(s) 

Immediate Event 

Cascading Event 

Pre-planned Event 

Are organic 
population services 

capabilities 
available? 

Request services for displaced 
populations to be supplied by 
external resources based on 
total loss of capability due to 

catastrophic events 

Identify 
affected 

population
 

Determine 
population 

demographic
 

Self Displacement 

Recommended 
Displacement 

Mandated 
Displacement 

Continue SA/DI 

Determine facilities necessary 
to receive and provide 
assistance to displaced 
populations based on 
demographic analysis 

NO 

INITIAL RESPONSE 

YES Move to 
activation 

matrix 



 

 

 

 

 

  

NOTIFICATION/ACTIVATION 
Complete capability 

assessment and finalize 
staffing/resource 

requirements based on 
population demographics, 

facilities required to 
provide population related 

services and 
scope/magnitude of event 

Begin development of 
public information, rumor 

control, and assistance 
messaging and systems 

Notify designated 
facility 

contacts/providers of 
requirements 

Activate 
designated facility 

plans NO 

Is there a 
facility 
plan? 

YES 

Activate facility assessment 
team/personnel for 

designated sites 

 

Notify designated staff 
and resources of 

deployment 
requirements 

Activate 
designated staff 
and resources 

NO YES 
Are mutual 

aid 
agreements 

in place? Notify mutual aid resources 
and/or organizations of 

deployment requirements 

 

Activate mutual 
aid agreements 

Request services for displaced 
populations to be supplied by 
external resources capability 

requirements. 

1. Locally available 
2. Contracts/Service Providers 
3. Regional 
4. State 

Develop Force 
Security & 

Protection Annex 
for selected 
evacuation 

routes, assembly 
points and 

transportation 
methods 

requirements 
determined 
during initial 

event analysis 

Develop and 
validate 

Communications 
Annex for 
function – 
Population 

Related Services 

Develop Strategic Mass 
Care Implementation 

Plan for function – 
Population Related 

Services – Facility Specific 

Develop 
Demobilization 

Annex for 
facilities carrying 
out the function – 

Population 
Related Services  

Develop 
Sustainment 

Annex for 
resources 

carrying out the 
function – 
Population 

Related Services  

Develop Resource 
Management and 

Logistics Annex 
for facilities 

carrying out the 
function – 
Population 

Related Services  

Facility Management 

Facility Maintenance 

EMA 

Public Health 

Law Enforcement 

Fire 

Public Works/Transportation 

Volunteer Organizations 

Deploy facility assessment 
team/personnel for 

designated sites 

 



 

 

 

 

 

 

  

DEPLOYMENT 

Continue activation of 
resources and direct 

assignment to selected 
facilities, positions and 
area(s) of operations.  

Monitor resource 
requirements and begin 

deployment for 
coordination on-site 

Validate and execute 
Strategic Mass Care 

Implementation Plan for 
function – Population 

Related Services – Facility 
 

Deploy Facility Set-up 
Team(s) to designated sites 

having in-place facility 
activation plans  

Deploy Force Security and 
Protection resources to 

designated facilities, along 
established evacuation 

routes, to/at assembly areas 
and begin coordination with 

transportation providers 

 

Deploy Facility Assessment 
Team(s) to conduct profiles 

and site analysis for facilities 
that do not have activation 

plans  Implement Resource 
Management System 

structures and mechanisms 
for the direct coordination of 
logistics and the systematic 
identification of resource 

requirements, tracking and 
accountability of available 

inventory and prioritization 
of resource allocations 

providers 

 

Deploy Facility staff to 
designated sites having in-

place facility activation plans  

Deploy Logistics Team to 
designated facilities, 

locations and area(s) of 
operation 

Implement credentialing 
process and policy  

 

Is credentialing 
required? 

YES 
Establish credentialing 

process and area of 
operation or location  

Deploy designated Facility 
staff to credentialing facilities 

and /or locations as 
appropriate  

Deploy Just-In-Time Training 
(JITT) Team to designated 
training sites or facilities  

Is Just-In-
Time 

Training 
required? Establish Just-In-Time 

Training facility, area, or 
locations  

YES 

Deploy designated Facility 
staff to JITT facilities and /or 

locations as appropriate  

Conduct and provide JITT as 
appropriate  

NO 

Credential facility staff as 
appropriate  

NO 



 

  



 

  



 

 



 

N.A.D.C.I.S. 

Notification 

Time constraint applied from initial realization of an event, or a 
required action, to notification of key officials, primary and support 
organizations and responders 

Activation 
Time constraint applied to the activation or triggering of a resource 
to/for an approved mission, assignment or pre-positioned area of 
response 

Deployment 

Time constraint applied  for the duration  required for a resource to 
mobilize and begin movement to an assigned mission, assignment or 
pre-positioned area of response 

Coordination 

Time constraint applied to the arrival and coordination of a resource 
on-scene to establish roles, responsibilities, limitations , capabilities 
and equipment cross-checks, supply or issue 

Implementation 
Estimated time a resource can implement and/or carry out an 
approved mission and/or assignment 

Sustainment 
Critical elements required for the continued use or application of a 
resource implementing an approved mission and/or assignment 
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