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ITTF POLICY STATEMENT 2011 (1) 

 
TO:  U.S. Department of Homeland Security, Federal Preparedness Fund Sub-recipients 
 
FROM:  Mike Chamness, Chair 
  Illinois Terrorism Task Force 
 
DATE:  January 26, 2011 
 
SUBJECT: Illinois Terrorism Task Force Policy Statement Regarding Validation Process for 

Mobile Support Teams 
 
 
 
 
INTRODUCTION 
 
Governor's Executive Order 2003 (17) created the statewide homeland security advisory 
committee, the Illinois Terrorism Task Force (ITTF). The ITTF is responsible for developing and 
helping to implement the state's homeland security strategy as an advisory body to the Governor 
and overseeing the management and administration of federal preparedness grants. The task 
force continues to build upon a strong foundation of established working partnerships among its 
over 60 members, which represent all public safety agencies and associations and every 
community in Illinois. 
 
BACKGROUND 
 
Mobile Support Team (MST) validation is a unique concept that Illinois developed in 2007 to certify 
the readiness and capabilities of Illinois’ statewide deployable fire service Technical Rescue and 
Hazardous Materials Technician Response Teams. Instead of just making sure teams met federal 
training requirements, Illinois took it a step further by ensuring the teams could demonstrate that 
training in “real-life” scenarios. The teams then used the results of the validation to identify future 
training needs for each team. Today, all statewide fire service and local law enforcement Mobile 
Support Teams are scheduled to participate in team validations on a rotating basis.  
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DEFINITIONS 
 
A “Mobile Support Team,” sometimes referred to as a Statewide Deployable Team, is defined in 
the Illinois Emergency Management Act as “a group of individuals designated as a team by the 
Governor or Director to train prior to and to be dispatched, if the Governor or the Director so 
determines, to aid and reinforce the State and political subdivision emergency management efforts 
in response to a disaster.” 
 
“Validation,” for the purposes of this policy statement, is defined as a third party evaluation in an 
operational setting against a discreet set of performance requirements based on ITTF- and 
Department of Homeland Security-approved curriculum for team certification. 
 
GENERAL POLICY STATEMENT 
 
This policy will serve to standardize the validation process for all Mobile Support Teams. The 
validation process includes three tiers as established by the ITTF Training Committee: 
 

1. Local team training and skill validation—conducted annually; 
 
2. Regional team readiness validation—conducted at least once every two years; and 
 
3. Statewide validation—interdisciplinary exercise conducted at least once every three years. 

 
The ITTF committee overseeing a Mobile Support Team that participated in a deployment for an 
actual event may request, on behalf of the MST, a waiver from the Exercise Validation Sub-
committee of the ITTF Training Committee from tiers 1 and 2. For tier 3 requirements, the ITTF 
committee overseeing a Mobile Support Team may request, on behalf of the MST, a waiver from 
the Exercise Validation Sub-committee. The ITTF Training Committee will be responsible for 
providing to the ITTF Chair, or his designee, a report on the status of MST validation by December 
31 each year. 
 
REMOVAL FROM LIST TO DEPLOY 
 
Failure to comply with the above general policy statement will result in a team’s removal from the 
State Emergency Operation Center’s list of teams to deploy. The ITTF will routinely monitor 
progress of the Mobile Support Teams’ compliance with this policy. Teams not in compliance with 
this policy will not be eligible for equipment purchases through federal preparedness funds 
administered by the ITTF. 
 
EXCEPTION 
 
If there are extenuating circumstances that would prevent a Mobile Support Team from adhering to 
this policy, the team should communicate their concerns to the ITTF Training Committee Validation 
Sub-Committee, the entity responsible for oversight of this policy. 
 
EFFECTIVE DATE OF POLICY 
 
This policy is effective as of January 26, 2011. 


