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Illinois Terrorism Task Force — Chair Meeting — September 22, 2010 —11:00 a.m.

ITTE Issues

Chairman Chamness and Deputy Chair Kauerauf discussed the following policies:

. ITTF Policy Statement 2010 (4) — Grant Closeout

. ITTF Policy Statement 2010 (5) — Subscriptions and Membership Dues

. ITTF Policy Statement 2010 (6) — DRAFT — Emergency Responder Credentialing Program

) ITTF Policy Statement 2010 (7) — DRAFT — Emergency Communications Plans for Schools

. ITTF Policy Statement 2010 (8) — DRAFT — Hourly Rates for Contractors/Consultants to Assist with

Planning, Training, Exercises, Equipment and Management and Administration Activities Paid with
Federal Preparedness Funds.

Motion to present to Full ITTF Membership: Scott Clarke
Seconded: Deputy Director Haley
Motion Carried
. ITTF Policy Statement 2010 (9) — DRAFT — Approval Process for Development of Statewide
Projects
Motion to present to Full ITTF Membership: Mike Moos
Seconded: Chief Dave Dato

Motion Carried

Motion

° Motion by the ITTF Transportation Committee to move $60,000 from the FY 08 Grant - Radiation Detection
Program to the Transportation Infrastructure Program to address the purchase of four (4) FEMA travel
trailers that was approved by committee vote at the September 16, 2010, Transportation Committee
Meeting. The Committee will purchase and equip the four trailers with interoperable communications
equipment in coordination with the guidelines set forth by the ITTF and position them in the Districts that

will prove a fair balance for the state concerning a catastrophic event response.
Motion to present to Full ITTF Membership: Colonel Dick Jahene

Seconded: Chief Mark Beckwith

Motion Carried

FFY 2011 Department of Homeland Security (DHS) State Program Proposed Maintenance Budget

Chairman Chamness discussed the anticipated amount of the FFY 2011 grant award the state should receive and timeline.
Guidance should be received from DHS by early December. The purpose of today’s meeting is to establish the baseline
for maintenance to support and continue the initiatives/programs the committees have built. The following table reflects
the Committees’ proposed maintenance budget.



2011 HSGP Maintenance Costs

Committee

Project

State Share

Local Share

Bioterrorism

IMERT

$ 150,000

Communication

EMnet Licenses ($140 K)

ITECS/UCP Maintenance ($20K)

$ 160,000

Crisis Response

STIC Personnel ($1.9m)

SWMDT Eguipment and Training ($1.0m)

Local PRN/RIID Training ($150Kk)

$ 2,900,000

$ 150,000

Emergency
Management

Grants Management Personnel ($200k)

EMA Conference/Training ($100K)

IMT/EMAT Planning and Travel ($50K)

Generator Maintenance ($50k)

$ 400,000

Fire Mutual Aid

Special Teams ($1.85m)

IT ($520K)

Facilities ($1m)

Statewide Planning ($980k)

Staff Planning ($1.478m)

Expendables/Supplies ($50K)

Training/OT ($300k)

$ 6,178,000

Information
Technology

LMS ($161k)

ICLEAR ($1m)

Credentialing ($360k)

$ 1,161,000

$ 360,000

State Admin.
Agency

Staff Planning ($609K)

Management/Administration ($400)

Strategic Planning Cell ($400K)

$ 1,409,000

Law Enforcement
Mutual Aid

Special Teams ($2m)

Training ($638Kk)

LE Planning ($1.67m)

IT/Bandwidth ($100K)

$ 4,400,000

Private Sector

PSAP (200K)

$ 200,000

Public Information

Safe Schools ($200K)

$ 200,000

Training

NIMS Training ($800K)

Team Training ($1.32m)

Local LE Planning ($700K)

CBRNE Training ($224K)

Recovery ($25K)

Fire Service OT/Backfill ($2.0m)

$ 5,069,000

Transportation

VACIS ($200K)

Bridge ($500K)

Radio ($80K)

$ 780,000

TOTAL

$ 6,400,000

$17,117,000

MINIMUM 80/20 SPLIT

$ 6,400,000

$ 25,600,000

BALANCE

$ -

$ 8,483,000




lllinois Terrorism Task Force (ITTF) Meeting — September 22, 2010 — 1:00 p.m.

Minutes

o Approval to adopt the Minutes from the July 28, 2010, Chairs and Full Meetings.
Motion to Adopt: Chief Mark Beckwith
Seconded by: John Simon

Motion Carried

Introductions and Acknowledgments

Chairman Chamness introduced Chief Bryan Doyle, representing the Fire Chiefs Association, and Postal Inspector Patrick
Kohley, who represents the U.S. Postal Inspection Service as an advisory member.

Special Presentations

. Threat Briefing Update — Special Agent In-Charge Stu McArthur, FBI and Intelligence Analyst Tom Shanahan
o MABAS Deployment/Mobilization Exercise, Chief Jay Reardon, MABAS

. lllinois Incident Management Team Update — Captain Lindsey May, Galesburg, Police Department

ITTE Issues

Deputy Chair Kauerauf discussed the following policies:

o ITTF Policy Statement 2010 (6) — DRAFT — Emergency Responder Credentialing Program

. ITTF Policy Statement 2010 (7) — DRAFT — Emergency Communications Plans for Schools

) ITTF Policy Statement 2010 (9) — DRAFT — Approval Process for Development of Statewide Projects
Motion to Adopt: Chief Joe Holomy
Seconded: John Simon

Motion Carried

Chairman Chamness discussed the following administrative policies:

. ITTF Policy Statement 2010 (4) — Grant Closeout

. ITTF Policy Statement 2010 (5) — Subscriptions and Membership Dues.

. ITTF Policy Statement 2010 (8) — DRAFT — Hourly Rates for Contractors/Consultants to Assist with Planning,
Training, Exercises, Equipment and Management and Administration Activities Paid with Federal Preparedness
Funds.

Chairman Chamness discussed:

. FFY 2011 State Homeland Security Budget Timeline - at today’s Chair meeting, the baseline and maintenance
amount to support and continue the programs the committees have built was discussed. (See Maintenance Cost
Table in the Chair's minutes). At the October Chair's meeting, the committees will discuss new projects or
additional phases to projects and take these projects to their full committee for discussion and prioritization to be
discussed in the December meeting. A priority list of new initiatives will then be formed from the committees’
ranking. Upon notification of the amount of our grant award, the maintenance budget will be addressed first, and
then it will be determined how many new initiatives will be funded. The FFY 2011 budget will be brought forward
for approval in the December or January meeting.



Motions

° Motion by the ITTF Transportation Committee to move $60,000 from the FY 08 Grant - Radiation Detection
Program to the Transportation Infrastructure Program to address the purchase of four (4) FEMA travel
trailers that was approved by committee vote at the September 16, 2010, Transportation Committee
Meeting. The Committee will purchase and equip the four trailers with interoperable communications
equipment in coordination with the guidelines set forth by the ITTF and position them in the Districts that

will prove a fair balance for the state concerning a catastrophic event response.
Motion to Adopt: Colonel Dick Jahene

Seconded: Chief Mark Beckwith

Motion Carried

Committee Reports

Bioterrorism Committee

Winfred Rawls reported:

The Committee met on September 16, 2010

The Public Health Emergency Response Grant received from the CDC for HIN1 Response has been extended to
July 30, 2011, under al2-month no-cost extension. Received about $41.5 million in grants; $5 million remaining.
Guidance has not been changed on how the grant is to be administered. A spending plan is due October 1%,
which will entail advancing pandemic planning, preparedness and future responses. An After-action report has
been submitted to CDC.

o Food and Water Security Area — At the 2010 IDPH Emergency Preparedness Summit, the second annual
workshop on Food and Environmental sampling for food borne illness investigation was held. Forty-three
representatives from local health departments participated.

. The U.S. EPA Region 5 and the DHS Great Lakes Protective Security Advisor are hosting a Food Processor and
Water Security and Resiliency Conference on November 17, 2010. This project ensures continuity with
businesses and communities resiliency in the event of a water service disruption.

. The Great Lakes Health Care Partnership FEMA Region V Meeting was hosted in Chicago by IDPH on July 28"
and 29", The purpose of this partnership is to ensure inter-state collaboration with Alternate Care Site Planning,
Alert Communication Notification, Resource Typing, Regional Burn Plan and Regional Pediatric Preparedness

Plan.

. Volunteer Health Medical Response has 62 Medical Reserve Coalitions within the State of lllinois.

. Surveillance — TB Program staff continues support to the Kane County Health Department. Seventeen TB cases
have been reported.

. IVERT — The 2010 Symposium for Food and Agriculture Security will be held in Madison, Wisconsin, on October

18-20". The 2010 IVERT Conference will be held in Lombard on November 5".
The 2011 lllinois Public Health Emergency Preparedness Summit will be held on June 14-16, 2011, at the Westin
in Lombard.

Communications Committee

Dave Dato reported:

. The Committee met on Sept 21%, 2010

. Johnson radios in ITECS are still awaiting final pricing for updating.

) Three tri-band portables will be purchased for each ITECS and UCPs as technician radios.

) Some PSIC grantees have closed out their grants.

) Multiple manufacturers are being evaluated in regards to HF radios for ITECS, UCPs. Several State agencies are
also updating their HF capabilities.

) Remaining Telular “fixed cellular” units are being distributed this week at the ITECS/ UCP meeting in Urbana.

. UCP power cords for connection to EOCs will also be distributed at the same meeting.
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There seem to be some conflicting reports about the need for funding of ISPERN base stations. Co-Chair Dato
will contact ISP Command staff for further discussions. Funding and narrowbanding deadlines must be kept in
mind.

A sampling of the 13 statewide UCPs and the Cook / Chicago UASI UCPs was evaluated for installation of the
satellite dishes. The project should start as soon as the 2010 funding is released.

A survey of MABAS division base station equipment has been initiated. The survey is looking at base station
narrowbanding capability and sole use as the IFERN transmitter.

Committee has had some brief discussions on IPWMAN’s communications needs.

Getting finalized pricing on the EMA EOC STARCOM radio request. The hope is to either use some unspent
monies or budget for the radios in the 2011 budget requests.

The committee proposed and approved the following for a 2011 Maintenance Budget:

a. $140,000 for continued EmNet support for 2 years. (This will pay for the service of approximately 160 units)
The 160 units are the ones that were installed in 2006.

b. $20,000 for repairs of electronics, radios and other instruments on ITECS and UCPs as well as minor trailer
and vehicular repairs. Said repairs will need to be cleared through the State POC and Committee co-chairs
for this program.

There was some general discussion regarding the ongoing State of lllinois / Motorola STARCOM contract

negotiations. The committee asked Diane Hoots to monitor the negotiations and report to the committee as

necessary.

The committee directed the co-chairs to write a letter in support of what is currently known as the Rockefeller “D”

Block bill.

There was some discussion and concern about the various FCC waivers STARCOM is currently operating under.

Questions were raised about the current validity of those waivers. Other questions were raised regarding FCC

type acceptance of radios currently being sold and used on the system. There is a concern that some of the

subscriber units are transmitting on frequencies that they are not type accepted to transmit on. Some members of
the committee felt that these were important questions that needed to be answered, especially with the millions of
dollars that ITTF and individual agencies have invested in the subscriber units on the system.

Crisis/Prevention Committee

Colonel Rob Haley reported:

STIC has hired four analysts to replace positions which were vacated in the 2009. Conditional offers were given
to two additional analysts, and we currently expect a start date in late October or early November.

Continue working with IDPH to finalize the job description and duties for the Health and Medical Intelligence
Officer with the anticipation of posting the position in early October.

Equipment for the next intelligence officer class has been ordered with an anticipated next course in November.

A baseline capabilities review was performed by members of the DHS and peer state fusion center members.
STIC excelled and was recognized as meeting ALL the baseline capabilities examined.

The STIC Public Safety Watch Center is nearly complete. The video conferencing system needs to be installed.
SWMDT - Responded to a fatal grain bin collapse in Mt. Carroll. North Team assisted Mt. Carroll PD and Carroll
County with the rescue operation that occurred on July 28",

Participated in a DHS TSA Operation VIPR (Visible Intermodal Prevention and Deterrent) on September 4" This
operation is a collaborative effort among local, county, state (lllinois and lowa) and federal law enforcement
agencies, as well as the lowa Fusion Center. The primary objective is to deter any would-be terrorists and/or
surveillance of identified targets of opportunity in the Quad City area along the Mississippi River. Two hurricane
boat teams were utilized.

Elected Officials

No Report.



Emergency Management Committee

John Simon reported:

GIS Projects — working with two beta types — municipality and local counties.

EOC Grants — awarded $3.2 to 32 grant recipients. Starting to review next year's EOC Technology Grant - caps
of $100,000 for counties and $50,000 for municipalities. Application procedures will be forthcoming.

Generator Projects — 1% order has been processed, generators are being currently being manufactured, and
delivery date will be October 15" in Aurora. Anticipate completion of delivery by end of December.

Fire Mutual Aid

Chief Jay Reardon reported:

The special presentation on MABAS Deployment/Mobilization Exercise was reported.

Information Technology Committee

Lieutenant Colonel Muller reported:

I-Clear - Users

- 1500+ users are actively entering information into I-Case.

I-Case has been deployed to all ISP Investigative Zone personnel and 14 patrol Districts.

Deployment continues to 7 remaining ISP Districts through 2010.

- In 2010 (through August 16th) — 7,600 + cases have been entered into I-Case, representing 14,400+ reports.

Data Warehouse

- As of September 17, 2010, the I-CLEAR Data Warehouse contains 6,593,925 booking photos and 12,929,214
criminal arrests and 1,279,558 Chicago Police Department incident records, all updated and added to daily.

- Since the beginning of 2009, over 1,600 users have accessed the data warehouse to execute queries or enter
data into the system over 34,000+ times.

Analytics

- Beginning mid-September, a query tool (Beta version) will be strategically rolled out to high volume users

(approximately 50-75 Troopers) in an effort to test analytical capabilities like arrest queries, mug shot thumbnails,

mapping, etc.

- Other functions being tested include search capabilities of I-Case activity and pop-up narratives, and an alert

report which will be integrated into use with a Blackberry device.

Several agencies have contacted the lllinois State Police requesting information reference I-CLEAR. As of

August 21st an additional 13 agencies (7 local police agencies, 3 county sheriff's departments, 2 educational

institutions), representing an influx of potentially 730 users, are in various stages of processing the I-CLEAR

Information Sharing Agreement. With the completion of the agreement, the respective departments will be able to

access the vast amount of information in the Data Warehouse, contributing to its growth and value.

The Committee met on September 17, 2010. Budget maintenance requirements for the I-CLEAR, Credentialing

and LMS projects were discussed. In addition, the Committee discussed several projects which may be

submitted as new initiatives at the October ITTF Board meeting.

Law Enforcement Mutual Aid

Chief Mark Beckwith reported:

Mobile Field Forces — is expanding the Mobile Field Force program by adding a team in Regions 9 and 11 in
Southern lllinois. The Couth Cook County Mobile Field Force team is formed and basic training is scheduled.
Training Center - since June of 2008 when opened there have been approximately 400 events, involving 9,800
attendees.

Local Grants — Since May, ILEAS has issued $7.4 million in local grants. Together Emergency Management
Committee and ILEAS have processed $3 million in EOC Technology grants and $1.4 million in generator grants.
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MDCs - ILEAS has awarded approximately $3 million grants to local law enforcement in the form of 450 MDCs to
over 120 agencies.

FEMA National Preparedness Task Force — lllinois was represented on this Task Force by ILEAS Executive
Director Jim Page and the Chicago Mayor’s Chief of Staff, Ray Orozco. The Task Force was tasked by Congress
to review ALL FEMA local grants and programs. The Task Force was asked to review their effectiveness, offer
suggestions and identify problem areas. Meetings were held in Boston, Chicago, San Francisco and Washington,
D.C. The report will be delivered to Congress.

Private Sector Committee

No Report.

Public Information Committee

Scott Clarke reported:

The Committee met September 20. Continue to work on the following projects:

Conducted a Special Needs Program at the IEMA Conference. Well received by first responders.

Continue to work on first responder TIPS Booklet.

Cyber Threat Awareness will be available on the ready.lllinois website on October 1% for Cyber Awareness
Month.

A Transportation Brochure was developed with the Transportation Committee for riders on mass transit to be
better prepared, i.e., to report unusual incidents, or what to do if an incident occurs.

Continue to work with the safe schools and universities campus programs throughout the state.

Science and Technology Committee

Diane Hoots reported:

The Committee met on Monday, September 20™.

Due to the recent reorganization of the committee, they are reviewing what the committee has done in the past
and what changes to make for future. The goal is to create standard procedures to liaison with other ITTF
committees to provide them with information that will help meet their operational goals and to become a
resource/service group to help committees with requests for information about technology and provide them with
objective and accurate answers and evaluation and recommendations on prioritizing projects to maximize funding
returns.

Training Committee

Colonel Dick Jahene reported:

HAZMAT Validation Exercise will be held October 4-6, 2010 at IFSI. Ten HAZMAT teams, two Unified Command
Vehicles, and two ITECS will participate. It will be the last of the functional validation exercise for 2010.

The Committee will meet at 1:00 p.m. - October 4, 2010 at IFSI.

Regional Training Centers will meet on October 4™ at 10:00 a.m. at IFSI to discuss prop maintenance grants.

The new IFSI Learning Resource Support Center building will be dedicated the last Friday in January.

Transportation Committee

Tom Korty reported:

Transportation Committee members have completed their coordination with the Regional Catastrophic Planning
Team on a Regional Evacuation Plan for the Chicago area.

The Inland Waterways and Port Security Sub-committee has recompleted Phase Il of the Cascading Impact
Analysis for the lllinois River. A presentation will be forthcoming to the ITTF.

The Sub-Committee also reports that they have purchased seven Side Scan Sonar Units. The Units were
distributed and training was conducted for IDNR Regions 1, 2, & 3, which cover the Northern and Central areas of
lllinois.



The Evacuation Implementation Sub-Committee has finalized a rewrite of the IDOT Traffic Management Plan.
Coordination is ongoing to meld the City of Chicago, CTA, Metra, O’Hare International, ILEAS and MABAS plans
together.

The Downstate Public Transportation Security Sub-Committee has developed a downstate vulnerability
assessment program and has reported that 11 counties have applied and received a Rural Transit Assistance
Grant. Fourteen more counties are due to receive theirs by the end of the year, with eight more counties working
toward it in FY11/12.

The Committee has developed a draft MOU with OEMC and Cook County to connect camera systems together,
so that camera images may be shared amongst several agencies. MOUs will be signed by all parties and the
system will be operational by the end of the year.

Cameras and brackets have been installed at the Weaver overpass. Radiation detectors are synchronized and
the pilot program has been fully operational for the past three weeks. Data is being stored on site and will be sent
to ISP and Division of Nuclear Safety.

The bridge security program continues on Interstate 1-39, 1-74, 1-64, 1-70 and 1-255. Cameras, fiber optics and
lighting are being installed.

IDOT has modified its Memorandum of Understanding (MOU) with the trucking associations in lllinois to include
catastrophic response as well as the SNS program.

The Committee will be holding the Transportation Security Conference with IPWMAN on October 25-28, 2010, at
the Stoney Creek Inn in Peoria, lllinois.

IDOT has attended several NLE 2011 Workshops and has presented the IDOT 2010 Plan for inclusion with the
Southern lllinois Counties plans. IDOT will exercise fully the Earthquake Response Plan, Bridge Recovery Plan
and MOU activation.

IDOT attended the American Association of State Highway Transportation Officials (AASHTO) Special Committee
on Transportation Security (SCOTS) Annual Conference in Irvine, California, August 23-26, 2010, with 19 other
states to receive the latest information from DHS, TSA, and USDOT on Transportation Security.

IDOT has been working with and coordinating the Interoperable communications programs through workshops.
IDOT will participate in the September 23-24, 2010, ITECS/Interoperable Communications Workshop in
Champaign, lllinois.

Next Committee meeting date is scheduled for November 18, 2010.

UASI Committee

No Report.

Volunteers & Donations Committee

No report.

New Business

The next Chairs-only meeting is scheduled for Wednesday, October 27, 2010, at the lllinois Emergency Management
Agency, Springfield. lllinois The meeting will begin at 10:00 a.m.

The next Chairs/Full meeting will be held Wednesday, December 8, 2010, at the Illinois Emergency Management Agency,
Springfield, lllinois. The Chairs meeting will begin at 10:00 a.m., and the full meeting will begin at 1:00 p.m.

Motion to adjourn.



