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Item #3
June 18, 2007

ILLINOIS CENTURY NETWORK

February 20, 2007 POLICY COMMITTEE MINUTES

Submitted for: Action
Summary: Distribution of the February 20, 2007 minutes for review by the
Policy Committee.
Action Requested: Adoption of the February 20, 2007 minutes.
Recommended The ICN Policy Committee adopts the February 20, 2007
Motion: minutes with any edits as noted.



Item #3
June 18, 2007

ILLINOIS CENTURY NETWORK

FEBRUARY 20, 2007 POLICY COMMITTEE MINUTES

Lori Sorenson called the meeting to order.
Members present:

Jay Carlson, Charter Communications;
Anne Craig, Illinois State Library;

Ryan Croke, Office of the Lt. Governor;
Mike Dickson, Western Illinois University;
Todd Hart, Illinois Hospital Association;
Todd Jorns, IL Community College Board;

Springfield guests:

Druanne Allen, Central Management Services;

Cindy Daniele, Central Management Services;

Rich Fetter, Central Management Services;

Cindy Hitchcock, Central Management
Services;

Virginia McMillan;

Chicago guests:

Rafael Diaz, Central Management Services;

Beth O’Mahoney, Central Management Services;
Robin Woodsome, Central Management Services

Announcements and Remarks

Doug Kasamis, Central Management Services;
Lynn Murphy, Board of Higher Education;
Scott Norton, IL State Board of Education;
Chet Olson, City of Rochelle;

Bonnie Styles, Illinois State Museum;

Kirk Mulvany, Central Management Services;

Tom Oseland, Central Management Services;

Dominick Saebeler, Central Management
Services;

Lori Sorenson, Central Management Services;

Frank Walters, Central Management Services

Lori welcomed everyone and introduced Doug Kasamis. Doug is the new acting Deputy Director
for Central Management Services overseeing the Bureau of Communications and Computer

Services.

Doug thanked the group for the opportunity to speak to them and gave his background. He stated
that he was excited about the vision for the network and impressed with the existing capabilities
of the network. He said he looks forward to working with the committee in the future to expand

the role and impact that the ICN has.



Minutes

Lori asked if there were any changes to the minutes. Seeing none she asked for a motion to
approve.

Motion: Chet Olson moved; Mike Dickson seconded, that the minutes be approved. Motion
carried.

E-Rate Update

Tom Oseland gave the E-rate update. As of January 31°* CMS/ICN has not received any E-Rate
funding for fiscal year 2007. Funding year 7 (2004/2005) still remains with the FCC under
appeal. Funding year 8 (2005/2006) moved from appeal to reconsideration with USAC. A small
library application has also recently been approved.

Year 9 was approved on February 6™ with a total of $1.394 million. Funding year 10
(2007/2008) was recently filed for $1,197,231. The decrease from prior years reflects the
changes in bandwidth allocation. CMS/ICN has recently undergone an audit by KPMG, at the
request of USAC, for funding year 6. The report will be forthcoming.

Jay asked if E-rate money is projected for each year’s budget. Druanne replied that it is not
included because the money is not guaranteed.

Lori asked Tom to review the two years that are under appeal. Tom responded that year 7
(2004/2005) and year 8 (2005/2006) were both denied due to an issue with the ICN’s Letter of
Agency. Wording that previously had been acceptable by USAC was no longer accepted and the
applications were denied on that basis.

Lori asked if there is a chance the year 7 application will be reviewed as they are doing with year
8. Tom said that the 60-day window to look back at decisions was up, so they were not able to do
that. There’s a chance the FCC will get to the appeal and send it back to SLD for further review.
Lori reminded members that the application was worth $5.8 million, so it is worth continuing the
discussion. Jay suggested having legal counsel review the current status and draft a letter to
Senator Obama’s and Durbin’s offices asking for assistance. Dominick agreed to have a letter
drafted and sent out within 30 days.

Lori commended Tom for the work he has done with E-rate.

Cost Recovery Update

Robin Woodsome gave an update on the results of the changes made to the cost recovery model.

Robin started by saying that there has been a very positive response from constituents to the
changes. Most have indicated that they didn’t expect such a high increase in the baseline or that



the cost would be lowered so dramatically. The connection changes made to take advantage of
the additional bandwidth allocation has meant an increase in the amount of work for both field
operations and Springfield staff. A large number of calls are still received to discuss
connectivity, circuit options and how current network connections can be upgraded to take
advantage of the additional baseline.

Robin discussed the interest of cable companies in connecting ICN constituents now that the
higher baseline has been implemented. A lot of constituents are taking advantage of these metro-
Ethernet connections. Relationships have been established with several providers and more are
interested. Moving forward, the ICN is looking at changes in the way aggregate connections are
handled so that networks that come to us with a single connection and have many buildings
within their network might be eligible for more bandwidth.

Lori added that many of the ICN’s paying customers have chosen to continue to pay the same
amount of money and take any savings to spend on more bandwidth. Also, phone companies are
accelerating the markets that they are rolling out the metro Ethernet-type services. This benefits
ICN customers, but also has an indirect benefit to all consumers in terms of economic
development in communities.

Robin stated that AT&T has already doubled their capacity at the ICN POP site in Chicago to
address the number of constituents moving to higher capacity circuits. In the Southern part of
the state, cable companies have looked into securing additional facilities so that they can offer
larger circuits.

Illinois: The Next Century Network

Lori introduced Virginia McMillan to present the final Illinois, the Next Century Network report,
which was the strategic planning effort initiated by the Advanced Engineering Task Force
(AET).

Virginia began by giving the background of the report. The AET’s report from 2005
recommended the ICN look at where it’s been and where it’s going and develop a plan to move
in the future. A team of consultants were engaged to facilitate the planning. The Policy
Committee, the full Advanced Engineering Task Force and a subcommittee of AET members
provided guidance throughout the process. There were a number of planning objectives that
were identified through the pre-planning process. Those planning objectives were to achieve
renewed consensus and commitment to the vision of ICN, to consider and address the impact of
a number of factors on the future direction of ICN, to develop a Next Generation technology
foundation for all of the statewide communications, to develop a vision of the future that reflects
both today’s and tomorrow’s needs, and to develop recommendations to guide the future
direction of ICN.

A planning process was developed. It included such tasks as conducting a thorough review of
the last plan (the 1997 plan that implemented and initiated the ICN), examine models and best
practices in other states to see where Illinois was in comparison, use focus groups, user surveys



and interviews with constituents, identify the planning issues, to identify strengths and
limitations and identify current and future needs. The process was very constituent based.

Several major strengths were identified, the first being access. The users felt the ICN provided
high-speed access to constituents in areas of the state that otherwise may not have access.
People also were very pleased with the service provided by ICN. They were extremely
complimentary of the ICN staff in both the central and the regional offices.

Another strength was price and capacity. Much of the input indicated that without the ICN, they
would not be able to have the connectivity they have. The other strength that came through very
clearly was the capacity of ICN to help the user solve problems. The ICN serves as a single
point of contact and eliminates the need to deal with multiple parties to get service.

Limitations were also identified. One of these limitations was the capacity and speed of the
network. In spite of the fact that much of this is due to local connectivity, many of the users
related that to ICN. The last mile issue was tremendous. There were also pricing concerns and
changes have already been made to address this through the updated cost recovery model. There
were competitive limitations as users pointed out that local companies and private technology
firms were providing Internet access at significant savings to ICN. Many of them realized that
what they were offering was not what ICN had, but it did provide them connectivity at a lower
price. Virginia added that the Planning Leadership Committee spent a lot of time addressing the
uniqueness of ICN and the importance of not only users realizing that but policymakers.

The services offered by the ICN were discussed along with options for additional services hosted
by Universities such as content and ASP type services. The consensus was there is a need among
constituent groups, but questioned whether this is the ICN’s role. There are also resource issues.
The ICN could step up its leadership roles in facilitating the sharing of resources and the
development of public/private partnerships.

Virginia continued with another limitation and that was the lack of communication. People felt
that in the early years of ICN there was good communication lines between the staff, the policy
committee, the AET and the users; but in recent years, that had not been as strong. Another
concern was that the ICN was not keeping up to date with technology.

The next step was forming a Planning Leadership Committee. The committee was chaired by
John Astroth, the President of Heartland Community College, and the members represented
leadership in all of the constituency areas the ICN serves. One of the purposes of establishing
the leadership committee was to have people in leadership positions who would move the
recommendations forward once the report is finalized. They reviewed the findings, formulated
goals and developed strategies for obtaining Board support and implementation of the plan.

The committee spent a great deal of time in developing a new vision statement. The new vision
is:

“The vision of ICN is to provide constituents a statewide network that is the best in the nation in
connectivity, broadband access and service. The next ICN will provide a network infrastructure



in core services distinguished by advanced technology, superior reliability, expert technical
support and reasonable cost. As a constituent-driven network serving schools, colleges and
universities, libraries and museums, healthcare organizations and state and local agencies,
ICN’s network infrastructure and communication technology will be designed to meet users
current and future needs. In order to be at the forefront of network innovation, ICN will develop
and continually update a flexible, statewide infrastructure and communication technology of
sufficient capacity and speed to support advanced application.”

The committee also identified several conditions that they felt must be met in order for the ICN
to be successful in the future. The first one deals with financial support. This means not only
adequate state funding for operations, but also funding to move technologies forward. Leadership
in planning and policy development for the network also must be developed. This includes
moving the ICN to next generation technology such as dark fiber.

The committee identified seven goals within four broad goal areas, those being capacity and
flexibility, access, collaboration and cost effectiveness. For each of the goal areas, the
committee identified a number of strategies that could be considered in moving those goals
forward.

The first goal under capacity and flexibility is to upgrade the statewide network infrastructure so
that its capacity and speed are sufficient to support current and future connections. The
strategies to do this include the use of dark fiber and partnering with other networks.

In the area of access, the committee identified several strategies. The first is to provide a wide
range of communication, information resources and services. The second is to assure that all
constituents regardless of location have rapid, easy and cost effective access. The next goal is to
develop and improve support for communities and businesses to promote economic
development. The committee felt that ICN should be moving in that direction by looking at
feasibility, assessment and community services.

The next goal dealt in the area of collaboration. This included facilitating collaborative efforts
and the sharing of resources among Illinois schools, and colleges and universities in the various
constituency groups. Again, the strategies were to provide access to fiber and to look at cost
recovery changes. The other was to enable Illinois institutions to connect to next generation
national and global networks and collaborate with institutional partners throughout the world.

The final goal area was in the area of cost effectiveness. This is to ensure the ICN has the
appropriate financial model and adequate operating and capital funds to provide network access
to constituents at a reasonable cost. There is a number of strategies that are proposed for meeting
this last goal, including not only state funding but to explore public, private partnerships,
explore alternative funding sources, be an advocate for ICN with state policymakers and to
maximize federal funding that’s available for the advancement of networks.

Virginia closed her presentation by reading the final statement in the report. “The Next Illinois
Century Network will build upon the success of the current network and continue the tradition of
superior reliability, advanced technology, expert technical support and reasonable cost. With



cooperation and sufficient investment, the network will be bigger, faster and more adaptable. It
will serve new users, further extend access to remote areas and promote collaboration and
resource sharing and enable vital connectivity for economic development. The Next Illinois
Century Network will restore Illinois as a leader among states in network connectivity and give it
a competitive advantage in the global economy.”

Todd asked about recent legislation concerning the ICN. Lori mentioned HB1258 which is
proposed legislation to open up the network so that the ICN in some capacity would be available
to all public and private entities. The legislation is in the very early stages and is being watched
closely.

Lori asked the group what some of the next steps should be or what role should the committee
take in regards to the report. Lynn asked who the report will be sent to. Lori replied that it will go
to legislators and be distributed via the web site. Lynn responded that there may be some issues
with the ICN being identified as both CMS/BCCS and as the ICN independently. Jay suggested
that the Policy Committee be listed as an oversight committee that is responsible for making sure
CMS lives up to the spirit of the original intent of ICN.

Jay added that there is a need to balance the things that CMS is doing for the network as well as
what still needs to be done. Mike agreed and added that CMS and ICN legacy constituents need
each other. The agencies help to keep costs low for constituents and in return they can get access
to advanced technology.

The committee discussed the use of the word “restore” in the sentence “Will restore Illinois as a
leader in technology.” Mike and Jay commented that this is a bad connotation. CMS just spent
$15 million on the network and this could imply that the money wasn’t spent wisely. It was
agreed by the committee that the word be taken out and replaced with less polarizing text.

Lynn pointed out that the report needs to focus on the past as well as the present. The document
IS a great opportunity to focus on the strengths that everybody brings to the project. Lori said that
CMS management has been very supportive of the report and they wanted to make sure it
captured some of those successes that have taken place. The report will emphasize that the ICN
will not sit back and rest on our laurels.

The report draft will be sent out to the Committee members for any final feedback before moving
forward to distribution. Changes will be requested back in approximately 2 weeks so the report
can move forward. Beth O’Mahoney will coordinate all the changes and send out a new version
to the group after any changes are made so that committee members will have the most recent
version. If there is overlap the group will be notified and a consensus will be sought. The goal
would be to have one final, revised master document.

The Committee complimented the Planning Leadership Committee, Advanced Engineering Task
Force, the consultants involved with all the work that went into this. The report turned out well.

Virginia reminded members that Planning Leadership Committee members have offered to step
forward and help move the report forward as needed.



Meeting Schedule

Lori indicated that Item 6 in the packet provides the future meeting dates for everyone’s records.
The next meeting will be Monday June 18™ in the same locations.

Closing

Jay thanked everyone for coming to the meeting and made a motion to adjourn.

Motion: Jay Carlson moved; Todd Jorns seconded, that the meeting be adjourned. Motion
carried.

10



Submitted for:

Summary:

Action Requested:

Item #4
June 18, 2007

ILLINOIS CENTURY NETWORK

E-RATE UPDATE

Information

This item provides an update regarding the E-rate program.

None
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Item# 4
June 18, 2007

CENTRAL MANAGEMENT SERVICES
ILLINOIS CENTURY NETWORK

E-RATE UPDATE

As of May 31, 2007, CMS/Illinois Century Network has not received any E-Rate
Reimbursements during Fiscal Year 07.

The Funding Year 7 Request denial (based on the Letter of Agency issue) remains under
appeal as of the latest communication from the FCC.

Now that the Funding Year 8 Library application has been approved, the next steps in the
process towards receiving the funds have taken place. The final requested amounts came
to a total of $44,100.33. The actual date of the receipt of all funds is unknown; however,
a total of $26,268 has been authorized for disbursement to date and should be received by
the end of the fiscal year.

The Funding Year 8 School Application was approved on February 18, 2007. More
recently, an effort has been under way since early April to collect the required FCC Form
479 (required by USAC and the FCC for CIPA compliance certification) for Years 8, 9,
10, and any other funding years that the forms have not been received or collected. This
process is necessary before the Form 486, the required form that notifies USAC that
approved services have begun or have been completed, can be submitted. Once approval
of an application is granted, the applicant has 120 days to file the Form 486. The Year 9
Form 486 was filed on June 6, 2007, the deadline for filing this form. The Year 8 Form
486 will be filed by June 18, 2007.

Initial projections indicate that the funding requests related to the Year 8 School
application will total approximately $2.6 million. The final figure will be less than this
once adjustments are made for those K-12 constituents that did not return the Form 479.
Reimbursement claims must be reduced for those ICN consortium members that are not
compliant with the application process.
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E-Rate Activity

Funding Year | Received Approved - Applied for Under Appeal
Not yet received | Not yet approved
Year 3 (2000) | $2,137,765 -0- -0- N/A
Year 4 (2001) | $2,179,728 -0- -0- $2,274,232"
Year 5 (2002) | $4,996,227 -0- -0- N/A
Year 6 (2003) | $4,644,171 -0- -0- N/A
Year 7 (2004) -0- N/A -0- $5,868,203"
Year 8 (2005) -0- $2,653,453° -0- N/A
Year 9 (2006) -0- $1,394,501° -0- N/A
Year 10 (2007) -0- N/A $1,197,231 N/A
Totals $13,957,891 $ 4,047,954 $1,197,231 $8,142,435

The E-rate Funding Year 10 application remains at the initial review status. It is expected
that the review process will be completed relatively soon and the approved funding
amounts will be known.

CMS/ICN continues to strive toward the completion of the Funding Year 6 (2003-2004)
KPMG audit being conducted at the request of USAC. After what turned out to be a very
intense scrutiny of the ICN E-rate application process, documentation, and
methodologies, the final response has been submitted to KPMG on outstanding issues.
KPMG will submit their analysis to USAC by the end of June, per their agreement with
USAC. It could be quite some time before a final report will be received by the ICN.

! The probability of receiving this Funding Request is minimal. Denial was based on the expiration of a
master contract during the funding year.

2 This funding request denial (based on the Letter of Agency issue) remains under appeal with the FCC.
Note: The potential amount received will be significantly lower than original requested.

® This is not a final figure. Adjustments will be made during the reimbursement process.

* This Funding request moved to approved status on 2/6/07. The request was reduced from $ 2,563,432 to
$ 1,394,501 during the review process.
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Item #5
June 18, 2007

ILLINOIS CENTURY NETWORK
ADVANCED ENGINEERING TASKFORCE:
MEMBERSHIP APPOINTMENTS

Submitted for: Action
Summary: This item seeks confirmation of new members and the renewal
of those appointments that expire in 2007.

Action Requested: That the Policy Committee approves the confirmation of new
members and renewal of those appointments that expire in 2007.

Recommended The Policy Committee approves the confirmation of the new
Motion: members and renewal of those appointments that expire in 2007.
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Item #5
June 18, 2007

ILLINOIS CENTURY NETWORK

ADVANCED ENGINEERING TASKFORCE:
MEMBERSHIP APPOINTMENTS

During the past year, attendance at the AET hit record levels as 25 people attended both
the February and April meetings. Membership remained stable as there was no attrition
during the year. The new members added last year and with Jim Flanagan as the new
chair brought new views and opinions to the group leading to many spirited discussions.

The AET is seeking re-confirmation of the following AET members whose terms expire
in 2007. The new three year terms would extend through 2010.

Dennis Gallo, O’Fallon CCSD 90

Community College President’s Technology Council
Mike Dickson, Western Illinois University

Sam Ferguson, Village of Schaumburg

Ken Spelke, UIUC

Andrew Bullen, Illinois State Library

The following names were brought forth by Policy Committee and AET members to fill
vacant spots and to replace members who resigned. Each fills a need within the
respective constituent groups.

K-12

e Mark A. Drone, Bond-Fayette-Effingham ROE (New member)
e Jim Peterson, Bloomington Schools, District 87 (New member)

Units of Local Government
e Jason DeHaan, City of Chicago (New Member)

State Agencies
e Mark Kinkade, IL Department of Transportation (New Member)
e Steven Bois, IL Department of Commerce and Economic Opportunity (New

Member)

The graph on the next page shows a representation of the current AET membership as of
the end of this fiscal year.
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Advanced Engineering Taskforce Member Matrix 2007

Community . - . . Other Ll ol State
K-12 Schools Universities | Libraries Museums o Local X Staff
Colleges Institutions Agencies
Government
. Meredith | Todd Cooper
Chicago Public| Phil Bierdz | vnehael \Andrew Bullen| v, oney | IL critical | S3TFerguson | Ryan Croke |
Shelton Illinois State - . City of Lt. Governor’s | Kirk Mulvany
Schools CCPTC ib Illinois State [Access Hospital h b i
o | @) | S| G| i | N | ST O | o
(2009) (2007) (2009) (2008) (2007) (2009)
Jim Flanagan Alan Pfeifer Rob Zschernitz Cheryl
Maine Sauk Valle Mike Dickson North Obermeyer Ken Terrinoni Beth
Township Comm Collg o wWiu Suburban Chicago Hist. Boone County O’Mahoney
Schools (2608) g (2007) Library System Society (2009) CMS
(2009) (2009) (2008)
Dennis Gallo . . . Karim Adib . Glen Trommels
O’Fallon Rich Kulig | Charles Kline Chicago Public Robert. Dulski City of Lori Sorenson
COD ulucC . Brookfield Zoo
CCSD 90 (2009) (2008) Library (2008) Rockford CMS
(2007) (2008) (2009)
Arr?g:én Joel Mambretti| Troy Brown
. 9 | Northwestern Shawnee Frank Walters
Kiskwaukee L .
University |Library System CMS
Comm. College (2009) (2008)
(2009)
Ken Spelke | Brandon Gant Robin
uluC CARLI Woodsome
(2007) (2009) CMS
Greg DeYoung
EIU
(2008)
Herb Kuryliw
NIU
(2009)

Members who have not attended a meeting in FY07
Members with Expiring terms in 2007
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The staff recommends adoption of the following resolutions:

The Policy Committee approves the confirmation of the new members and renewal of those
appointments that expire in 2007.
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Submitted for:

Summary:

Action Requested:

Item #6
June 18, 2007

ILLINOIS CENTURY NETWORK

BACKBONE UPDATE
Information
This item seeks to provide an update on activities to expand the

backbone to meet the changing needs of the ICN constituents.

None
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Item #6
June 18, 2007

ILLINOIS CENTURY NETWORK
BACKBONE UPDATE

Three significant initiatives are underway in an effort to enhance the existing ICN
backbone. Network Services has been working toward establishing new contracts for
Internet egress, backbone circuit connectivity, and researching the costs associated with
beginning a dark fiber implementation on the network backbone.

An Internet egress RFP is being finalized to increase egress bandwidth at lower costs.
The awards will result in contracts with four different vendors for additional egress
bandwidth at three ICN egress points on the network: Chicago, Springfield, and
Collinsville. Egress bandwidth is currently 6.2 Gig and will be increased to 7 Gig before
school starts.

The Backbone RFP is very comprehensive in focusing on all ICN Backbone circuits
throughout the State. The goal is to identify vendors and associated costs to upgrade
backbone connectivity on a circuit-by-circuit basis. At this point, the technical evaluation
is complete, and the evaluation team is awaiting pricing information. All OC3 backbone
circuits will be increased to OC12. This will bring higher bandwidth to the western and
northern areas of the state. Also, the OC12s from Springfield to Bloomington and
Bloomington to Champaign will see increases to OC48.

In parallel to the egress and backbone RFP efforts, Network Services has reinitialized an
effort to identify opportunities and associated costs for a dark fiber implementation on the
ICN backbone. Cost estimates pertaining to necessary equipment, managed service, and
build-out have been obtained and presented to CMS BCCS Executive Management.
Executive Management has approved the staff recommendation of this dark fiber
approach. Next steps include CMS BCCS Executive Management presentation to the
Office of Management and Budget to request the necessary capital money to begin the
project. The timeframe of this effort is TBD.

19



' : 2GB
ILLINOIS Backbone Points of Presence  teels  1ce
CENTURY

NETWORK.
Central Management Services
WWW.ILLINOIS.NET
The stars on the map indicate an ICN Point of Presence. The .
number within the star indicates the MSA the POP is serving. lemlRTC |

MSA City
01 Chicago
02 Rockford Equinix
03 Moline 1GB
04 DeKalb
05 Normal
06 Peoria
o7 Champaign/Urbana
08 Charleston
09 Springfield
10 Quincy
11 Olney
12 Carbondale
14 Paris
15 Collinsville
17 Macomb

The State is divided into nine Regional
Technology Centers (RTCs). These Centers
provide technical services. The staff located
in each RTC is responsible for maintaining
the ICN POPs and the circuits that connect
constituent facilities.

ICN Points of Presence (POPs) and
distribution sites are located on university
campuses, State facilities, private
businesses, county government facilities,
and Regional Offices of Education.

ICN Connected as of
Constituent May 2007
K-12 Schools 4,906
Community Colleges 110 )
Colleges and Universities 211 All ICN _PO_Ps are currently connected together via OC3 or
Libraries 167 faster circuits.
r:::: ::;e Facilities 22 The ICN _network is cpnnected to the Ir_lternet and Internet2
with multiple connections at OC12 or higher speeds. Further,
Government 2,097 six different providers are utilized to ensure that the ICN has
Other 124 the fastest and most robust Internet connectivity available in
Totals 8,013 the State of lllinois.

For more information on how to connect your institution to the lllinois Century Network
Call 877.844.2724 or www.illinois.net



