ILLINOIS CENTURY NETWORK
MARCH 18, 2016 ADVANCED ENGINEERING TASK FORCE (AET) MINUTES

Introductions/Roll Call

At 10:12 a.m. the Advanced Engineering Task Force meeting was convened by Jim Flanagan,
AET Chairman who welcomed everyone. Jim proceeded with roll call.

Members via Video Conference (Springfield & Chicago):

Jim Flanagan, Chair, lllini Cloud

Andrew Bullen, Illinois State Library

Mike Dickson, Western Illinois University

Robert Dulski

Brandon Gant, Consortium of Academic &
Research Libraries

Members via Audio Bridge

Troy Brown, IL Heartland Library System

Raj Siddaraju, Spoon River College

Amin Kassem, ICCCA Technology Commission

Tracy Smith, University of Illinois

Rich Kulig, College of DuPage

Joe Mambretti, Northwestern University

RJ McGarry, Kishwaukee Community College

Members absent:

Herb Kuryliw, Northern Illinois University

Glen Trommels, City of Rockford

Brian Murphy, Eastern lllinois University

Anita Nikolich, National Science Foundation

Michael Shelton, Southern Illinois University

Staff & Guests:

Valerie Bolinger, Central Management Services

John Leonard, Central Management Services

Adam Ford, Central Management Services

Robin Woodsome, Central Management Services

Michelle Medley, Central Management Services

Kenneth Sem, Chicago Zoological Society

Essam El-Beik, Central Management Services

Meeting Minutes - Jim Flanagan, AET Chairman

Jim Flanagan introduced the first item on the agenda, approval of the March 18, 2016,
meeting minutes. A motion was made by Andrew Bullen to accept the minutes. The motion
was seconded by Robert Dulski. The motion carried.

Old Business

Software Defined Network (SDN), Frank Walters, Central Management Services

Frank Walters reported that we have permission to participate in a pilot for SDN. Based on the
group consensus, we would provide the dark fiber and pilot SDN with three organizations. In
addition, there is possible grant funding opportunities to assist with the project. Anita Nikolich
and Joe Mambretti commented that there may be funding available through the National
Science Foundation (NSF) to assist with the hardware piece of the project. Additional
discussion regarding SDN conducted among members. Tracy Smith volunteered to take the

lead on the SDN initiative.




CMS Surplus Property, John Leonard -Central Management Services

John Leonard referred members to pages 7 and 8 of the meeting packet and described the
different types of surplus programs offered by CMS and explained the process. Items are sent
to CMS Surplus is made available by priority to state government entities on a “first come, first
serve” basis. After a period of time, the items are available for local governments and non-
profit organizations. If the items cannot be re-distributed by Surplus Property to other state
entities, local governments, non-profit organizations, the public may view the available
surplus at the central warehouse in Springfield, lllinois. A nominal fee is charged based upon
the age and condition of each item of property to cover overhead. Frank Walters provided
information and process regarding the State Surplus Public Auction (iBid), the online auction
website. iBid allows users to browse and bid on items currently available for sale at public
auction. Auctions are held weekly and interested bidders can find vehicles, office furniture,
electronics and much more.

E-rate Update — Robin Woodsome, Central Management Services

Robin Woodsome reported that the ICN team continues to work on responding to E-rate bids
for school and library broadband connections (E-rate Form 470). The E-rate filing window
closes April 29, 2016. The filing window is the final date for the school to submit their funding
request to the FCC.

Thus far, ICN has responded to over 500 bids. ICN reviews all sites for possible ICN fiber builds.
Bandwidth requests have tripled in comparison to last year. As we are responding to E-rate
Form 470’s, the biggest issue found is how USAC lists the different service options. For
example, when a bid request specifies only “Transport/Internet bundled” we have to contact
the site and request that they submit another bid request and specify “Internet only”. In most
cases we do no handle customers “last mile” transport. The RFP responses for Category 2
Internal Connections are undergoing evaluation.

K-12 Broadband Initiative — Robin Woodsome, Central Management Services

Robin Woodsome provided report. We have been working with Education Superhighway (ESH)
on understanding broadband connectivity in Illinois and planning the next steps. ESH issued a
draft Connectivity Report on March 11, 2016. The report will first undergo internal review.
Future steps include the development of an action plan for lllinois. ESH has created an online
pricing tool which allows customers to view what other school districts are paying for
broadband. In January, the National Governors Association Center for Best Practices (NGA
Center) in partnership with Education Superhighway issued an RFP soliciting states to take
part in the K-12 Broadband and Digital Learning Academy. lllinois responded to the RFP and
we were selected to participate in the Policy Academy.

Network Update — Frank Walters, Central Management Services
Frank referred members to page 13 of the meeting packet.

Egress —John Leonard provided report and stated that we are working with vendors regarding
payment on past due invoices. Due to the State of lllinois budget issue, some vendors have
not been paid for past services. Payment for our egress service was recently sent to Cogent.
We are working with federally funded state agencies via an intergovernmental agreement and
the vendor assistant program to assist with vendor payments. We will continue to
communicate and work with vendors to ensure that services are not shut off due to non-
payment. Joe Mambretti asked if it was possible to pay the Internet2 invoice via the vendor
assistant program. The invoice has been pending since last summer. John stated that he will
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check on the status and send him an update. Additional discussion held regarding the status of
the state budget.

Procurements & Contracts - Frank reported that the Cisco contract was posted just recently
and the Locate RFP contract is in progress.

Backbone & Related Projects — Frank informed members that the distribution consolidation
project is still progressing and work for the DeKalb pop site has been completed. Frank
provided information about the IDOT CTA Eisenhower build and stated that CTA is working on
a break that just recently happened. Pending the splice work and repair of the break, we are
very close to completion.

Services — Adam Ford stated that we are working on an economical form of communication
between ICN customers for Layer 2 and Layer 3. The plan is to offer a low-cost way to connect
and share information with other schools, healthcare and government entities by building
private networks.

Cloud — Adam reported the state is committed to moving some of our services out of the Data
Center and into the Microsoft Azure Cloud.

New Service Offerings — Robin Woodsome, Central Management Services

Robin reported that we have several new service offerings SIP services and discounts on
technical training. BCCS offers full VolP services for state agencies and has the infrastructure in
place. Initially the ICN will begin by providing SIP Trunking. Over time, we will extend the
service to include full IP voice call manager service and support. By using SIP service,
organizations may use their ICN connection to access the public switched network for both
local and long distance services and eliminate the need to maintain a separate PRI service. The
service is redundant out of Springfield and Chicago.

Stormwind, a professional training provider, will now offer discounts on technical training for
ICN customers. They have an extensive library of technical courses. Areas of training and
certifications include Microsoft, Cisco, VMware, Project Management, Security, Microsoft
Office 365 and much more. Classes are streamed live and are self-paced.

T1 Circuit Sunset Date — Robin Woodsome, Central Management Services

Robin reported that the ICN has begun the process of moving all customer connections to
Metro Ethernet service with an objective of terminating T1 service by June 30, 2017. For over
15 years, ICN has supported T1 service as a cost effective last mile option available in all parts
of the state. T1 service was the primary way the majority of our constituents connected to the
ICN. However, with the development and widespread adoption of Metro Ethernet service over
fiber, T1 connectivity has declined significantly since it no longer meets the demands for
higher levels of broadband service. The cost of maintaining a highly underutilized fixed
capacity T1 infrastructure is now costing more than the revenue it is generating.

Marketing & Outreach — Valerie Bolinger, Central Management Services

Valerie reported that the ICN will focus on several traditional marketing and outreach
strategies in 2016. Our goal is to increase general knowledge and awareness about new
services, value-added services and customer support. We plan to utilize social media
opportunities to supplement and enhance existing relationships with our customers and reach
new audiences. Twitter will be used to build interest and “buzz” around timely events, build
connections with current and potential new customers and to disseminate prepared key
messages.



Conferences offer a rare opportunity to talk face-to-face with active and dedicated member
from a specific customer group. We will continue to actively leverage speaking opportunities,
negotiate free or discounted booths, and partner with businesses and organizations.

Work is currently underway to revitalizing the ICN brand and identity to enhance our
reputation and strengthen customer loyalty. We have started work on redesign of templates,
web content, brochures and marketing materials to increase awareness and educate
customers regarding services. Rejuvenating and focusing on value-add service offerings is an
area where we will generate the greatest return and may serve as an antidote for customers
opting out. In addition, we will continue to host free live webinars to provide customers an
opportunity to learn about current and future services, share information and provide
feedback.

AET Membership - Jim Flanagan, AET Chairman

Jim referred members to pages 20 and 21 of the meeting packet. Page 20 contains a listing of
AET members whose term will expire June 30, 2016. The AET is seeking reappointment for
Mike Dickson, Western lllinois University, Tracy Smith, University of lllinois Champaign and
Andrew Bullen, lllinois State Library. We are not seeking reappointment of Brian Tobin, DeKalb
Community Unity SD #428 and Jim Peterson, Bloomington SD #87.

In addition to membership reappointments, we have recommendations for three new
members; Mindy Fiscus representing Learning Technology Centers (LTC) 6, Tom Donovan, CTO
for Advocacy School District Lake County and Shannon Smith, Technology Director for
Tuscaloosa School District. We are also asking for approval on the appointment of Andrew
Bullen to serve as co-chairman of AET. Jim asked for a motion for approval of the membership
revisions. A motion was made by Raj Siddaraju. The motion was seconded by Rich Kulig. The
motion carried.

llliniCloud - Jim Flanagan, AET Chairman

Jim reported that there are two initiatives that llliniCloud is focused on at the present time. A
new website named Another Districts Treasure (ADT) has been created to assist schools in
their search for low cost equipment. The website includes a “Treasure Chest” tool, an area for
posting donated materials such as computers, IPads, monitors, switches, etc. that might be
useful to lllinois schools. The “Projects Incubator” is a place for schools to propose projects
and include a list of needed items. The “Second Opinion Service” is an area on the website to
share wisdom and information from the EdTech Community. The information exchange will be
kept private to encourage frankness.

Jim shared information regarding the K-12 Federation collaboration between llliniCloud and
various partners from Nebraska, Nevada and New York to share a range of tools that have
been developed to support K-12 learning around the Federated Service Stack for K-12. These
services primarily focus on how we are collectively taking a standards based approach that
aligns with district need for ownership and security of their identity, data and presentation
and the policy implications for districts.

Adjournment

Jim Flanagan moved to adjourn the meeting. Motion by Mike Dickson and seconded by
Andrew Bullen. Motion passed and meeting adjourned at 11:53 a.m. The next meeting is
scheduled May 20, 2016.



