ILLINOIS HUMAN SERVICES
COMMISSION

Rebalancing Workgroup
March 6, 2012
9:00 a.m. -11:00 a.m.
Thompson Center
Room TBD

Call-in: 888-3982342

Access Code: 1893043
Call to Order/Introductions
Review Rebalancing Workgroup Assignment
a. Differentiation and Coordination among Rebalancing Initiatives
b. Enhance vs. duplication of efforts
c. Workgroup Focus Areas
Understand Illinois’ Rebalancing Initiatives
a. State Facility Closures
b. Consent Decrees
c. Money Follows the Person
Issues to Address
a. Transition Processes: assessment, individualized plans of action, support services, housing,

employment, and recreation

b. Community Capacity and Training: service delivery, housing, natural supports, crisis

intervention and safety net, information and database



V. Aligning Resources for Rebalancing Initiatives
a. Addressing funding and budget realities: Medicaid eligibility, State resources for community
services, housing assistance
b. Payment rates and billing process
c. Human capital resources and redeployment
d. Coordination with healthcare reform

VI. Development of timelines for Report to full HSC



