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To lllinois Human Service Commission Members:

Countryside Association for People with Disabilities is a community based non-profit organization that has for 56
years provided critical services and supports to persons with developmental disabilities and their families
throughout Lake and northern Cook counties. Today our organization employs 200 full and part-time
professional employees who support more than 650 adults and children in a variety of day training, community
vocational and in-home respite programs. Services are designed to promote the independence, community
integration and productive work skills of persons with disabilities from age 16 to 85. All our services offer a
dramatically healthier, normalizing and less-costly alternative to remaining at home, not working or not
participating actively in our community.

Grants, Funding and Staffing Levels

Like most community organizations, Countryside Association has had to endure annual reductions in overall
funding in each of the last several years. Particularly difficult were the eliminations of grants. During the initial
conversion from grants to fee-for-service, six adult clients with disabilities lost their jobs at our community
centers because they no longer met the Medicaid funding qualifications. Since then, the steady erosion of grant
funding as well as the state’s inability to offer rates that actually cover the true cost for our services has resulted
in reduced staffing levels across all our programs. Since 2007, 15 full-time and 2 part-time positions have been
eliminated. These positions provided needed supervision and backup to cover other employee use of sick days
and to respond to the continual increase in state regulations, surveys and audits. In 2011 in response to the
Governor’s direction to eliminate grant funding for supported employment services, five adults with disabilities
lost job coaching services and eventually, their jobs. InJune, 2011, 106 layoff notices were sent to all our in-
home respite workers notifying them that no funding was expected starting July 1, 2011. Four days later the
state reversed that decision and approved funding for four additional months. Some of our trained workers
chose to return, some did not. Families suffered.

The True Cost of Funding Reductions

Anticipated FY12 funding reductions on top of what has been a decade of cuts to lllinois community services can
only result in further reductions of our vocational, day training and in-home respite services. Meeting the
state’s required staffing ratios as well as our own safety guidelines will be very difficult. Our significant record of
developing community employment opportunities for the thousands of individuals who desire to work will come
to an end. The partnerships with area employers large and small will diminish as we will be unable to provide
on-the-job supports or employ clients on work contracts that so many corporations send our way. As funding
for supports diminish, clients will have no choice but to return home. Parents will then have the unpleasant
choice of deciding which of them will leave their job to care for their family member with a disability.

Thousands of individuals remaining at home or in more expensive institutions certainly cannot be the vision that
the Governor or the state legislature has for its most vulnerable citizens who can and should be part of our

community.
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Payment Delays

Countryside has experienced significant funding delays during the past several years. As we endeavor to
keep our doors open through fundraising events and private donations, expenses often exceed our
public funding revenue as we wait for payment. Twice we have met the limits of our credit lines and
requested expedited funding from the state. The most obvious impact is our cost of borrowing. In FY11
our borrowing expenses exceeded $35,000—funding that could have been better used paying for direct
service employees.

Payment delays make it impossible to plan for future development at our organization. Our efforts to
develop residential services that some many of our clients need and want have been stymied twice by
significant delays in payment. Delaying payments in FY12 will further delay this development effort.
Similarly, the state’s decision to no longer fund supported employment services in FY12 will severely
impact our success assisting individuals with disabilities find and retain community employment.

Eventual Loss of Community Partnerships

Perhaps the greatest potential impact of anticipated funding reduction and additional payment delays is
the eventual closing of so many community organizations that frankly have made it possible for the
state to support so many of its disabled citizens. Organizations’ partnerships with families, advocacy
groups, businesses, local funders and stakeholders have been invaluable to helping people with
disabilities have a quality of life, attain employment, and become part of their communities. If
community organizations cannot be adequately funded for this important work then these partnerships
die—and their community of support dies with them.

| encourage this Commission’s members to make recommendations in support of not only minimizing
funding reductions for services to persons with developmental disabilities in FY12 but also enhancing
fees for those services and minimizing delays in payment.

Wayne A. Kulick

Executive Director

(847) 540-3701
waynek@countrysideassn.org




