SHORE Community Services, Inc.



To:		Robert Dembo

From:		Gerald Gulley, Executive Director

Date:		September 15, 2011

Re:		Human Services Commission – Member Statements

------------------------------------------------------------------------------------------------------------

Please accept the following comments from SHORE Community Services, Inc. during the deliberations of the Human Services Commission hearings dealing with budget cuts.

SHORE Community Services, Inc. is a community based organization serving persons with developmental disabilities and providing comprehensive programming from early intervention services for children birth-3 who have a known or suspected delay all the way through the adult senior years with day, vocational and residential programming. Our services are vital to not only the individuals enrolled in our programs but to their families as it allows for all parties to have a life that is meaningful, safe and cost effective. 

The current year budget cuts added to those of previous years and persistent under funding of services have led to the following conclusions:

1. Staff positions have been eliminated and full time positions reduced to part time.
2. Low wages and benefits result in difficulty of recruiting an adequate number of qualified employees.
3. Equipment and building acquisition and maintenance have been deferred resulting in a lack of service, unsafe operations and higher costs in the future.
4. Training of staff has been deferred which again can result in a loss of motivation and skill in the workforce.
5. Turnover is a serious problem as skilled individuals leave to seek better wage and benefit positions required in today’s economy for an adequate lifestyle. 
6. Programs are threatened with reduction and closure.
7. Existing staff stress had increased due to each employee having to do more than should be required of an individual position. 
8. Waiting lists, especially for residential services extends for many years for new applicants as well as those already on waiting lists leading to extreme stress in family homes as elderly parents attempt to care for adult children. 
9. Vendors have been forced to wait extraordinary amounts of time for payment increasing the difficulty of them remaining open for business and threatening the supply of product and service to our agency.
10. Unnecessary interest charges for both borrowing of funds to meet expenses as well as late payments have increased the pressure on agency budgets which redirects dollars from services to these non-allowable, non-reimbursable expenses. 
11. Limitations on the quality of staff and numbers do result in increased investigations by State agencies such as the Office of Inspector General and does place persons served at greater risk of accidents, abuse and neglect.
12. All of the above reasons also contribute to a lack of innovation for the improvement of services and outcomes to persons served due to the need to constantly struggle for mere existence levels of care. 

I have been involved in the field of community services for people with developmental disabilities for many years and can say without question that the community service network at this time is in danger of the quality of care falling into very dangerous ranges for the persons we serve. It is critical that more attention be given to the cash flow and amount of funding for community services to avoid an increase in unfortunate incidents to the vulnerable individuals, both children and adults that are served in the community with developmental disabilities. Please prioritize payments and the amount of funding for these vital services. Families throughout the state are counting on their government to help and the costs are far too high for the vast majority of families to do it alone.

Thank you for considering these thoughts and again, it is urgently requested that these issues be given immediate attention.

