
 
Rationalizing the Service Delivery System Workgroup 

Sub-Workgroup on Program Reorganization  
Meeting Agenda 

March 26, 2012 
11 a.m. – 1 p.m. 

208 S. LaSalle St., Suite 1490, Chicago, IL 60604 
Conference call in:  888-537-7715 

Passcode:  53127443  
 

Welcome and Introductions – Kathy Ryg 
 

1. Clarify Role of Sub-Workgroup 
a. Sub-workgroup is open to all stakeholders 
b. Sub-workgroup’s role is to gather information to inform Rationalizing Workgroup, 

Human Services Commission, State agencies, and the Governor’s office 
c. Sub-workgroup is not a legislative process hearing 

2. Review of previous Human Services Commission recommendations in response to Governor’s 
proposed reorganization 

3. Clarify programs subject to discussion 
4. Invite staff of both Department of Human Services and Department of Public Health to 

describe programs in more detail 
5. Workgroup members discussion of programs’ effectiveness, needed changes, and alignment 

with other programs 
6. Identification of resources, administrative support, private and community-based 

stakeholders to promote maximum effectiveness and efficiency 
7. Open discussion 

 
Adjournment 


