


In the spirit of Christ and the example
of Francis of Assisi, the Mission of OSF
Healthcare is to serve persons with the

greatest care and love in a community
that celebrates the gift of life.

VISION
Embracing God'’s great gift of life, we are one OSF ministry transforming
health care to improve the lives of those we serve.

VALUES

Compassion t Employee Well-being T Integrity Justice T Leadership T
Stewardship T Supportive Work Environment T Teamwork ¥ Trust
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Hospital
® Center for Health

219,153

Home Health
Annual Visits

1,613,716

FY17 Utilization Outpatient

Visits

2,029,450

Physician
Enterprise
Visits

EASTERN REGION

1. OSF HealthCare Saint James—
John W. Albrecht Medical Center
Pontiac, Illlinois

2. OSF HealthCare St. Joseph Medical Center
Bloomington, Illinois

OSF Center for Health — Nord Farms
Bloomington, Illinois

OSF Center for Health — Fort Jesse
Normal, lllinois

3. OSF HealthCare Heart of Mary Medical Center
Urbana, lllinois

4. OSF HealthCare Sacred Heart Medical Center
Danwville, lllinois

NORTHERN REGION
5. OSF HealthCare St. Francis Hospital & Medical Group
Escanaba, Michigan

6. OSF HealthCare Saint Anthony Medical Center
Rockford, lllinois

OSF Center for Health — Belvidere
Belvidere, lllinois

OSF Center for Health — Rock Cut
Loves Park, lllinois

OSF Center for Health — Parkview
Rockford, lllinois

OSF Center for Health — State Street
Rockford, Illinois

7. OSF HealthCare Saint Paul Medical Center
Mendota, lllinois

8. OSF HealthCare Saint Elizabeth Medical Center
Ottawa, lllinois

OSF Center for Health — Streator
Streator, Illinois

126

Locations,
including Hospitals

748

Employed
Physicians

69,499

Inpatient
Admissions

2,800

Hospice
Patients

WESTERN REGION
9. OSF HealthCare Saint Luke Medical Center
Kewanee, lllinois

10.0SF HealthCare St. Mary Medical Center
Galesburg, lllinois

11.0SF HealthCare Holy Family Medical Center
Monmouth, Illlinois

12.0SF HealthCare Saint Anthony’s Health Center
Alton, lllinois

CENTRAL REGION
13.0SF HealthCare Saint Francis Medical Center
Peoria, lllinois

OSF HealthCare Children’s Hospital of lllinois
Peoria, lllinois

OSF Center for Health — Morton
Morton, lllinois

OSF Center for Health — Pekin
Pekin, lllinois

OSF Center for Health — Glen Park
Peoria, lllinois

OSF Center for Health — Route 91
Peoria, lllinois

INDEPENDENT AFFILIATES

lllinois Valley Community Hospital
Peru, lllinois

Perry Memorial Hospital
Princeton, lllinois

Rochelle Community Hospital
Rochelle, lllinois

St. Margaret's Hospital
Spring Valley, Illinois

Freeport Health Network
Freeport, Illinois

470

Advanced
Practitioners

20,480
Mission
Partners

785,888

Persons
Served

$2.6B

Net
Revenue




PERFORM GROW

Serve with Excellence Share the Ministry

Al

\

INNOVATE

Design the Future

Innovation as a Strategic Imperative

* Proactively positioning for industry disruption

* Promoting a shift in mindset toward agility,

quickness, curiosity and creativity
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We are focusing on four
Innovation priority areas

Clearfocus and direction are essential for
successful innovation. We have four focus areas of
innovation for our Mission Partners, external
partners, and innovators. These areas guide our
investments and activities in innovation, ensuring
they serve the most important needs of our
community. Thesefour areas demand innovation;
we will not advance our Mission here without it.

Advancing Simulation
How can OSF use simulation
beyond education to transform
health care?

Aging in Place
How can OSF deliver care to the
elderly without disrupting where
and how they live?

More for Those with Less

How can OSF best serve its most
disadvantaged populations?

Radical Access to Care

How can OSF radically
democratize access to care,
regardless of setting or context?
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OSF Innovation Partnerships
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OSF Innovation Partnerships
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Rural Health Strategy

Why do we need a strategy?

16% of the U.S. population is rural while
75% of the total U.S. land area is rural

24% of rural residents can reach a Level |
or Level Il trauma center within an hour

60% of all trauma deaths in the U.S. occur
in rural areas

77% of rural U.S. counties are designated
as health professional shortage areas

Nearly 30% of rural primary care
practitioners are at or nearing retirement
age, while younger practitioners (those
under age 40) account for only 20% of the
current workforce

11% of physicians practice in rural America
despite the fact that nearly one-fifth of the
population lives in these areas

Top 10 Rural Health Care Reform Issues

1.

O 00 N o vk W

An economy based on self-employment
and small businesses

Public health insurance plans: dependence and need

A stressed health care delivery system

Health care provider and workforce shortage

An aging rural population

A sicker, more at-risk population

Need for preventive care, health and wellness resources
Lack of mental health services

Increasing dependence on technology

10. Effective emergency medical services
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“Health Village™ Concept

Broad range of Various social service
ambulatory services agencies and
Primary care Cardiac services Community resources

Laboratory services Rehabilitation services
Emergency services Urgent Care
Specialty care

Diagnostic imaging
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Streator Community Collaboration

3 Co-locators in the Center for Health:
* LaSalle County Health Department — WIC

American
Cancer

‘g" Society®
4

¢ North Central Behavioral Health

* American Cancer Society — Resource Center

Community Partners—Pieces Iris:

* AServant’s Heart * Streator Elementary School

e ADV & SAS * Streator Township High School - -. . PIECES
* BEST, Inc. * Streator Salvation Army -

* LaSalle County Health Department * Tri-County Opportunities Council

* PADS Homeless Shelter *  YMCA (Streator & Ottawa)
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Live Well Streator

Vision:
To inspire a strong, coordinated and engaged community that
empowers residents to live healthier lifestyles by creating

partnerships for healthy living, building awareness and providing
resources, and coordinating healthy choice initiatives.

Mission:

Partnering to create a sustainable movement that will support the

improvement of the health, wellness, and strength of the community.

o A U8
11ve well

- STREATOR -

Powered by OSF HealthCare
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Complex Solution Innovation

Digital Technology

Ideation
& Business Model

University of lllinois Chicago Innovation Outposts Community Health
* OSF Innovation Lab — 12 doctoral students * Mental Health Wo rker Progra m
¢ 2018-19 UIC Innovation course — e Food
40 graduate level students * Serve as patient are coordinator

* Focus: Social Isolation & Social Connection * Transportation

* Build relationships

. ; * Educate community
DlSCOVGry Pa rtners |nSt|tUte e Provide informal Counse”]ng'
« 1st corporate partner health screenings, referrals

* $500 million in capital funding, $1.2 billion project

e Focus: Platform & Ideation Innovation Community Health
Worker (iCHW)
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Digital Transformation

The profound transformation
of business and organizational
activities, processes,
competencies and models to
fully leverage the changes and
opportunities of a mix of
digital technologies.

Clinically driven solutions that will:
* improve quality

* increase safety

e drive productivity gains

* deliver outcomes at lower costs

Meeting the needs of

the modern patient who:

* is highly connected

e demands both choice and control
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Saint Gabriel Initiative

Creating a new always-available, digitally-enabled remote care platform that

provides what is needed so individuals can navigate the health and wellness journey.

When,
Where &
How They
Prefer

Manage
Capacity

Equip &

Single Consumer Proactively
. . Empower
Point of -friendly Identify Mission
Contact Services Needs
Partners
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