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The methodology for estimating savings from the Illinois Medicaid Redetermination Project (IMRP) is based on an
estimate of what events will not happen in the future but would have happened were it not for the IMRP
(Maximus).
The core methodology is straightforward:
 We review every cancellation made as a result of a Maximus recommendation that did not return to rolls
within 3 months of cancellation (if the client re-enrolls within 3 months, no savings are attributed).
 We total the actual expenditures made on behalf of the cancelled individual for the previous 6 months.
 We assume that in the absence of the Maximus intervention, we would have continued spending at the
same rate on behalf of the client for the 12 months following the client’s removal from the rolls.
 The sum of these individual estimated expenditures is the overall estimate of savings.
We call attention to several important nuances:
1. Since the “savings” are calculated on a rate of expenditure, they are only “realized” at the time when the
expenditure would have happened. Thus, if a case had average expenditures of $100/month, we assume
total savings of $1200 (i.e. $100 x 12 months). We attribute each month of “savings” at a rate of one month
at a time for the next 12 months. Thus “savings” typically stretch over multiple fiscal years depending on the
month of disenrollment.
2. The Maximus contract is not the only source of disenrollments from Medicaid. In fact, the majority of
Medicaid disenrollments happen without a Maximus recommendation. This is because the system
automatically removes some clients (e.g. children turning 19 years of age) and because DHS caseworkers
continue to update the status of clients, particularly those who also have SNAP. The graph on the next page
shows that during FY13, between 35,000 and 40,000 cases per month were removed from Medicaid even
before Maximus started doing reviews. Even with Maximus doing reviews, many cases continue to be
disenrolled without Maximus involvement. However, total disenrollment is greater with Maximus.
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Medicaid Cancellations Before and After Maximus
(July, 2012 through August, 2013)
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