Illinois Green Governments Coordinating Council (GGCC) 
FY 2014 Annual Sustainability Reporting  


This Word document will substitute as the FY14 Description of Activities Report Tab in the FY 2014 Annual Sustainability Reporting Excel spreadsheet since the content will not copy and paste adequately.

Office Operations
Goal: Reduce Paper and Other Solid Waste
The agency continues its efforts to try to reduce paper consumption and increase recycling efforts.  This past fiscal year, the agency experienced a reduction in use from the previous fiscal year.  The table below compares data over seven fiscal years.  Even though we did experience a slight increase in paper use this past fiscal year, it appears from the data in the table below that we use about an average 2,500,000 sheets per year.  
	Fiscal Year
	Sheets of Paper
	% Change from Prior Year
	Cost
	% Change from Prior Year
	Cost per Sheet

	FY 2008
	2,850,000
	
	$16,060.58
	
	0.56¢

	FY 2009
	2,800,000
	-2%
	$16, 496.98
	+3%
	0.59¢

	FY 2010
	2,200,000
	-21%
	$14,374.30
	-13%
	0.65¢

	FY 2011
	3,000,000
	+36%
	$18,945.00
	+33%
	0.63¢

	FY 2012
	2,265,000
	-25%
	$14,681.30
	-23%
	0.65¢

	FY 2013
	2,072,000
	-8.5%
	$13,562.60
	-7.6%
	0.65¢

	FY 2014
	2,200,000
	+6.2%
	$14,058.00
	+3.7%
	0.64¢


Data for FY 2014 can be broken down as follows…

	FY 2014 Breakdown of Paper Type
	Sheets Paper
	Cost
	Cost / Sheet

	White Paper
20 lb. Basis Weight
Contains 30% Post-Consumer Recycled Content
	800,000
800,000
200,000
200,000
200,000
	$4,956.00*
$5,372.00*
$1,349.00*
$1,349.00*
$1,452.00*
	0.62¢
0.67¢
0.67¢
0.67¢
0.72¢

	White Paper
20 lb. Basis Weight (11 x 17)
	12,000
	$11.08
	0.09¢

	Colored Paper
20 lb. Basis Weight
 Colors: Blue, Canary, Green and Goldenrod
Contains 30% Post-Consumer Recycled Content
	2,500
	$30.90*
	1.24¢

	Card Stock
67 lb. Basis Weight
Color: Grey Vellum
	12,000
	$298.80
	2.49¢


*Includes shipping charge.
Here is a list of our efforts to try and save on paper use:

1. All applicable copier and printer defaults are set to duplex and all copier defaults are set to eliminate cover sheets.  
2. The toner settings on black/white copiers and printers are set to reduce the amount of toner applied per page.  This also allows the agency to save on toner costs, to the tune of $3,000 annually.
3. 98.9% of paper purchased is white paper with a minimum 30% post-consumer recycled content.  The balance is 11x17 paper purchased at an office supply store and card stock.
4. Partially used paper is reused for personal desk notepads and packing material, or recycled.

5. Paper waste is recycled in the Agency’s Chicago and Springfield locations.  Confidential documents that are no longer needed also are shredded and then recycled. 

6. Agency software developed in the past, such as e-Docket and e-Agenda, allow internal staff and external users to review Agency documents online.  This effort continues year after year with additional applications and forms for agency use.
7. The redesigned Agency Web site is a more efficient and user-friendly tool, thereby allowing the uploading of information to satisfy legislative mandates, benefit staff, and provide information for consumers in electronic rather than hard copy format. 

8. There is a widespread increase in electronic versus paper communication, judging from the increase in empty file cabinets and a severe crisis in electronic storage capacity.  
9. This past fiscal year, our IT development staff also introduced an e-filing application for submission of electronic reports and files to the agency, including data submissions and other mandated reports.

An assessment of recycling efforts has highlighted the following efforts to date:
1. Paper and cardboard – Springfield & Chicago

2. All electronics, including desktops, laptops, copiers, PDAs, cell phones, monitors, printers, UPS, projectors, modems, port replicators, scanners, fax machines, docking stations, keyboards, mice & other electronic accessories – Springfield, Chicago & Des Plaines

3. Furniture and equipment – Springfield, Chicago & Des Plaines

4. Fluorescent light bulbs – Springfield & Chicago & Des Plaines
5. Aluminum cans – Springfield & Chicago

6. Plastics – Springfield & Chicago
7. Styrofoam and plastic bubble wrap – generally reused or discarded, not recycled 

8. Batteries – Chicago & Springfield.  A member of our Sustainability Committee volunteered to recycle all batteries at an offsite collection facility downstate.

Goal: Increase Energy Efficiency
The agency is not privy to the energy savings stats in the Chicago or Des Plaines offices since they are state-owned buildings.  The kW-h data for our Springfield office is displayed in the table below for seven fiscal years.  The data in FY ’13 depicts a 4.23% decrease from FY ’13.  The overall effort has produced an 18.7% reduction in power use for the six-year period from base line.  This is a progress!
	Location
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	FY 2012
	FY 2013
	FY 2014
	% Change

	SPI Office
	1,380,582
	1,259,127
	1,158,206
	1,086,561
	1,168,524
	1,171,601
	1,121,998
	-4.23 (FY’13-14)


 

The following table illustrates ITS-generated power savings for FY10, FY11, FY13 and FY14.  There were no savings in FY12, since we had, at the time, exhausted all available cost savings opportunities both in IT and in the agency as a whole.  The trend for cost savings of this caliber is a continued reduction in the ability to find additional cost savings as it becomes more and more difficult to continue reductions and maintain productivity.  

The agency also has prohibited the purchase of space heaters, encouraged turning off lights and equipment, and switching to CFLs for desks.

 

	Energy Savings Scorecard
	FY 2010 Effort
	FY 2010 Savings

	Virtualization / Consolidation
	Turned off 7 servers
	$2,100

	Retire Desktops / Laptops
	Turned off 42 computers
	$1,554

	PC Auto Shut Off
	Automatic shutdown of computers
	$3,097

	Total Sustainable Savings
	
	$6,751

	
	
	

	Energy Savings Scorecard
	FY 2011 Effort
	FY 2011 Savings

	Virtualization / Consolidation
	Turned off 4 servers
	$1,200

	Downsize Printer Fleet
	Turned off 27 printers
	$540

	Retire Desktops / Laptops
	Turning off 43 computers
	$1,591

	Total Sustainable Savings
	
	$3,331

	
	
	

	Energy Savings Scorecard
	FY 2013 Effort
	FY 2013 Savings

	Virtualization / Consolidation
	Turned off 1 server
	$300

	Downsize Printer Fleet
	Turned off 2 printers
	$40

	Retire Desktops / Laptops
	Turned off 6 computers
	$222

	Total Sustainable Savings
	
	$562

	
	
	

	Energy Savings Scorecard
	FY 2014 Effort
	FY 2014 Savings

	Retire Scanners
	Turned off 14 scanners
	$70

	Total Sustainable Savings
	
	$70


Purchasing of Goods & Services

Goal: Expand Green Purchasing
1. Most agency purchasing is off of state master contracts, so CMS’ efforts in greening state master contracts would have an optimal effect. The agency does consider and choose green alternatives when purchasing energy-consuming products and office supplies, to great effect.
2. All electronic / computer equipment purchased is state-of-the-art in terms of efficiency, thereby reducing energy consumption with every purchase.  As a specific example, the Agency virtualized its servers, at a ratio of four physical servers consolidated onto one virtual server, a distinct “green” advantage that drastically reduces power consumption, not only in the amount of power required for running one more efficient server rather than four servers, but also in reduced power utilization to run air conditioning to counteract the heat generated by multiple servers. 

3. Office supply purchasing has been reduced by the continuous recycling of common office products such as paper clips, binder clips, dividers, binders, folders and Post-it™ flags.  Paper is recycled or re-used on the reverse as scratch.  Furniture is recycled from office to office and repaired as necessary.  This past year we have continued the practice of utilizing surplus items directly from other agencies and from CMS surplus.
4. The agency has reduced its printer, copier and facsimile fleet by taking machines out of service to use as backups should existing fleet equipment fail.

Transportation

Goal: Reduce Unnecessary Driving
See the table of mileage for FY 2007 through FY 2014 below.

	Category
	Actual Miles FY 2007
	%                  Change
	Actual Miles FY 2008
	%                  Change
	Actual Miles FY 2009
	%                  Change
	Actual Miles FY 2010
	%                  Change
	Actual Miles FY 2011
	%                  Change
	Actual Miles FY 2012
	%                  Change
	Actual Miles FY 2013
	%                  Change
	Actual Miles FY 2014

	Police
	Not Broken Out
	 
	123,111
	+55.5
	191,427
	+31.4
	251,502
	-16.5
	210,015
	-15.4
	177,747
	+6.5
	189,338
	+29.4
	244,932

	Motor
  Carrier
	
	 
	34,895
	+3.3
	  36,031
	-27.1
	  26,280
	+34.6
	  35,379
	-6.6
	  33,042
	-2.9
	  32,081
	+10.5
	  35,459

	Pipeline
   Safety
	
	 
	132,816
	+6.6
	141,563
	+31.7
	186,483
	-20.6
	148,047
	+8.6
	160,713
	+2.0
	164,002
	+5.4
	172,778

	Railroad
   Safety
	
	 
	241,070
	-3.2
	233,262
	+21.8
	284,108
	-28.8
	202,157
	+37.0
	276,945
	-23.4
	212,133
	-7.3
	196,583

	Total Safety
	420,058
	+26.6
	531,892
	+13.2
	602,283
	+24.3
	748,373
	-20.4
	595,598
	+8.87
	648,447
	  -7.8
	597,554
	  +8.7
	649,752

	Total Admin / Other
	61,101
	+42.6
	87,160
	-0.7
	86,565
	-42.2
	50,009
	-12.4
	43,811
	+10.0
	48,173
	+41.3
	68,085
	+4.7
	71,255

	Grand Total
	481,159
	+28.7
	619,052
	+11.3
	688,848
	+15.9
	798,372
	-19.9
	639,409
	+8.9
	696,620
	  -4.4
	665,639
	  +8.3
	721,007


 

1. The bulk of Agency mileage is due to mandated public safety responsibilities (FY07 – 87%; FY08 – 86%; FY09 – 87%; FY10 – 94%; FY11 – 93%; FY12 – 93%; FY13 – 89% and FY14 – 90%).  These safety-related programs are broken out in the table as police, motor carrier investigators, pipeline safety and railroad safety.  Staff duties require them to be on the road.  These programs have expanded in the past 7 years, and additional programs are added every fiscal year by the legislature.

2. The line labeled as Total Admin / Other reflects all other uses, including mailroom use, general travel and additional safety-related utility inspections and investigations that to-date, have not been broken out.
3. The bulk of the vehicular mileage reflects basic public safety efforts, not only in the pure safety-related divisions as outlined above, but also in the admin pool where cars are reserved by staff to monitor progress on safety-related issues investigating electric, gas and telephone utility incidents and perform routine inspections, assessments and investigations (electric utility tree-trimming compliance efforts, pipeline explosion incident monitoring, and electric transmission / distribution evaluations as specific examples).
4. The agency continues to promote and utilize strategies such as carpooling, centralizing meetings, promote the use of buses and trains, piggybacking meetings, and increasing the use of video conference options and telephone conferences.  We have about a dozen staff registered for the Zipcar program, although use of the program has been minimal to date.
Facilities Management – No Goals
Construction & Renovation – No Goals
Education / Outreach

Goal: Employee Education and Communication
Communication has been steady to staff in order to disseminate information about the Public Act, the Sustainability Plan, the Environmental Sustainability Committee and its mission, sustainable practices and postings to the Green Governments SharePoint intranet site.  Communication has been disseminated using the following methods. 

a.
e-Mail communication; 

b.
Periodic postings to the daily message board on the Agency’s intranet; 

c.
Postings of articles to the Document Center on the Agency’s intranet where a SharePoint folder, entitled “Green Governments,” is set up as a repository for information on sustainability as it becomes available. 

d.
Articles in the Agency’s newsletter entitled “ICC News and Notes.”

e.
Communication between the Environmental Sustainability Committee and staff has always been a two-way street; indeed, many excellent suggestions already have come from staff from all divisions and locations.

f.
Participation in the annual “Bike to Work Week” festivities.

g.
Members of the agency’s sustainability committee attend various “green” meetings when possible to expand institutional knowledge in this area.

Communication efforts this past year have been more personalized and generally on a one-to-one level, unless the communication warrants agency-wide dissemination.  The intent this year was to focus on paper reduction efforts and conservation of energy issues.  Mass communication in these areas has proven to be ineffective and a more personalized approach has been quite successful in modifying behaviors.

Illinois Commerce Commission 

Submitted by Kenneth Hundrieser


