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Emergency Food System Working Group Charge: The Emergency Food System Working Group will explore and support public and private
policies and practices that enhance and advance food security, the access of all people at all times to the nutritious food needed for an active
and healthy life. The Working Group plans to fulfill its charge by increasing the available supply of food.

Goals: Combining immediate hunger relief interventions with long-term actions for sustainable growth, the EFS Working Group’s first priority is
investigating the development of a unified strategy that engages the state’s agriculture community in increasing nutritional value and product
volume of food donations to Illinois hunger-relief providers. The EFS Working Group seeks to launch in FY16, a “trial run” for full-scale
implementation of a statewide agricultural surplus capture program.

Work Plan for Emergency Food System Working Group

Goal: Launch in FY16 an agricultural surplus “trial run” program focused on a few regions with large, edible, specialty crops.

OBJECTIVES TO SUPPORT AND CRAFT

AGRICULTURAL SURPLUS CAPTURE PROGRAM ACTIONS TIMELINE
A. Identify grower interest in agricultural e Prepare survey for January 7-9, 2015 lllinois Specialty Growers 12/2014
surplus Association (ISGA) conference
e Develop materials to hand out at ISGA conference 12/2014
e Examine survey results and make recommendation to Commission 2015

for next steps

B. Raise awareness and enhance partnerships | e Draft articles for trade publications, mainstream media, social media
necessary to procure surplus crops e Shape connections for leadership across state, e.g., hunger-relief 2015
orgs, Farm Bureau, Departments of Agriculture and of Commerce
and Economic Opportunity, ISGA and other commodity groups,
Illinois Migrant Council, processors, USDA extension services and
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USDA Farm Service Agency, experts in food, nutrition, and
agriculture, lllinois Stewardship Alliance, FARM lllinois, auction and
farmers’ markets

C. Build diversified revenue sources

Using survey data, draft proposals to fund development of project

Probe possibility of appropriating monies at a state level 2015
D. Evaluate strategic approaches and best Gather information on Illinois agriculture for effective
practices implementation of a trial run, e.g., growing season, crop prices, 2015

market trends, acres planted by crop for every county to allow local
food relief orgs to target agricultural sourcing efforts

Identify unharvested land sources to establish buying contracts with
farmers, farm groups, co-ops, trade associations, and processing
companies

Examine incentive options for growers to donate surplus crops
Investigate systems for currently unharvested food, e.g.,
management, purchasing, harvesting, preserving the cold-chain,
distribution, food bank capacity
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