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Underserved Populations – Eligible - Working Group
Meeting Agenda
August 16, 2011, 10:00 – 11:00am

Next Meeting Date:	The subgroup does not have a future meeting date set. The entire working group will meet September 22, 2011

Action Items:
1. Tracy will distribute data from ISBE on summer meal programs.
2. Mary Ellen will share a toolkit on summer meal program implementation put together by the state and used with schools and other feeding sites. 
3. Tracy will follow up with Gary Tomlin to get information on senior feeding programs. 
4. Carissa will follow up with immigration coalition contacts Peter has shared.
5. Jen will update us on the status of simplified reporting/12-month redetermination request to USDA as it develops.

1. Attendance: 
On the Phone: Marla Goodwin (Jeremiah’s Food Pantry), Mary Ellen Abbott (Illinois Hunger Coalition), Christine Hammond (Illinois Department of Human Services), Peter Vina (Illinois Department of Healthcare and Family Services), Jennifer Hrycyna (Illinois Department of Human Services) ,Tracy Smith (Feeding Illinois),  Allison Forrer (Feeding Illinois), and Carissa Gomez (Feeding Illinois)
Absent: Kate Maehr (Greater Chicago Food Depository), Esperanza Velasquez-Gonzalez (Illinois Migrant Council), Gary Tomlin (Knox Foods), Cristal Thomas (Governor’s Office), Grace Hou (Illinois Department of Human Services, Julie Murphy (Walmart) and Doug Schenkelberg (Greater Chicago Food Depository)

2. Minutes approved: Tracy Smith motioned to pass, Christine Hammond seconded the motion, minutes were passed.

3. Working Group Overview and Timeline Document: Reviewed the documents.

4. Working Group Recommendations Document introduction: Explained that the goal is to recommend achievable goals that have benchmarks. 

5. Action step information and updates 
At the last meeting we identified Issues facing our population (eligible, underserved)
· Geographical Barriers (some populations are in constant motion i.e. migrants)
· Transportation
· Cultural and Linguistic Barriers
· Program Design (flaws within the benefits programs)

a. Geographic and Transportation Barriers that lead to underutilization of existing programs

i. SFSP:  Transportation to sites and school cut backs are issues
· Tracy will get some data by county to identify areas of highest need: Tracy has received some initial data from ISBE, of site sponsored and number of meals served but not the number of unduplicated children served. Missing seamless summer option – those are coming. Also has eligibility numbers. It all needs to be integrated.
· Note from Peoria LT stop: saw the issue of lack of summer meal programs when schools are closed. Also, an issue in Knox County. Might be a possible recommendation to have some coordination of keeping feeding programs year round, despite breaks in school. Look at how IL Hunger Coalition is working in Southern Illinois to ensure coverage. Mary Ellen has a toolkit that might be helpful use for our purposes.
· [bookmark: _GoBack]Mary Ellen will get some information on the Milwaukee project: Tracy will follow up

i. SNAP: Transportation and lack of access to phone/internet systems are issues
· Tracy will look into partnerships with farmers markets where benefits can be used to see if there are additional opportunities: IL is 4th in the nation in the number of farmer’s markets. Some farmers markets are utilizing federal funds to double benefits up to a cap amount of $20. One farmers market in Bloomington is providing $5 to the food banks SNAP Outreach Coordinator to give to clients when they apply for benefits. Some farmers markets are starting to do SNAP application assistance at farmers markets. Potentially assemble a toolkit for this. 
· Tracy will look into utilization of public library computers and resources for assistance with applying for SNAP benefits.: Currently libraries are able to charge fees to use their services. There is legislation that protects this. Could suggest legislation to allow people applying for SNAP to use it for free? Peter suggested potentially locating DHS caseworkers at libraries as a “satellite office.” Mary Ellen recommended prisons, court houses and public places people may already have a connection.

ii. NSLP:  School cut backs are an issue (e.g., closed during coldest months)
· Gary will get some more information on the Knox County response to the cancellation of school for a six week period over Christmas: School sites stayed closed in Galesburg and community members came together to serve meals during the time. College students provided dollars off their meal cards, something to consider as we create relationships.

iii. Potential partnerships and funding to overcome transportation and geographic barriers
· Gary will get more information about the senior transportation program to see if there are partnership opportunities to deliver food: Tracy will follow up
· Tracy will research the license plate purchase program: Because there are already so many plates, it doesn’t appear to be a great option to pursue. Tracy will do further research. 
· Reach out to Telecom Pioneers of America to see if they have a back pack program in Williamson County.: Marla – do not have any in Williamson County. This organization is made up of retired communication workers who do national food drives and engage in other charitable projects. 

b. Cultural and Linguistic Issues
i. Bring in additional expertise through the IL Migrant Workers Council and ICIRR
ii. Peter will get contact information for immigrant coalitions across the state: Puentes de Esperanza (East St. Louis area) – forwarded emails to Matt about bringing in people for the Listening Tour. Several coalitions he is in touch with that represent 30-50 organizations in their respective areas. Will send out information to the group.
iii. Marla will talk to Rep. Holbrook about some concerns he raised: Was seeing if they had issues they would like to present to the group.

c. Program design flaws
· Redetermination (Jennifer): Changed from 12 to 6 month certification. Families are not required to submit changes in income during this period unless it exceeds a certain amount. So instead its only redetermined every 6 months under a simplified reporting. Simplified reporting has helped IDHS improve its accuracy rate to 4th lowest in the nation and was awarded $3M of federal bonus money. If accuracy rates are too high, states can be fined millions of dollars. However, it has also led to increased caseload and decreased staff. IDHS is talking to USDA about using simplified reporting and a 12 month redetermination period though. This is not being done anywhere else in the nation. IDHS is currently working on demonstrating that it is cost neutral. In order to make it cost neutral, they would have to reduce average benefits. They won’t know how much until their analysis is done and then they’ll determine if it is worth it.  
· Medical expense deduction of $35 or more a month automatically receives more benefits
· TO do this it adjusted benefits across the board by $1 reduction in benefits

· Ford Foundation grant: Reengineering business processes in local offices. In offices where it has been implemented, they are segmenting roles within the office to have employees focused on specific tasks (e.g., a team of four with a caseload assigned to it with one doing interviews, one processing the paperwork, one answering calls, etc). Using caseworker recommendations as best practices. Is selecting offices based on need. 

6. Begin to narrow areas of focus 
a. Coordination to ensure adequate coverage particularly in rural communities
Strategy: School lunch programs can have gaps in services over breaks, particularly summer and winter holidays. Need to ensure that there are alternatives for children to receive meal during these gaps.

b. Outreach and education to ensure that populations know of services. Must be culturally sensitive and language accessible.
Strategy: Training for organizations to ensure that groups feel comfortable accessing services.

c. Integrated points of service to reduce access barriers due to lack of transportation or technology

i. Farmers Markets – Tool kits to help farmers markets access federal programs: 
ii. Public Libraries: Opportunity to adjust law. Is the current electronic application sufficient? Will federal changes to applications impact this? A recommendation to support this transition.
iii. Widely Publicized Hotlines

d. Replicate service programs that successfully overcome transportation barriers in rural communities such as the pilot project in Milwaukee delivering SFSP meals to children

e. Utilize existing transportation infrastructures to deliver services: Senior transportation programs, is there a link there? Looking into volunteer fire departments.

7. Listening Tour updates: next date is August 29 in DuPage County and it will look at the Hidden Face of Hunger. 
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