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Underserved Populations Work Group
Meeting Minutes
August 24, 2012
2:00pm – 3:00pm
401 S. Clinton, Chicago, Il, 7th floor Secretary Conference Room
1. Attendance: Kerry Lofton, Tracy Smith, Doug Schenkelberg, Secretary Michelle Saddler, Caronina Grimble, Peter Vina, Marla Goodwin, Linda Saterfield, Ahlam Jbara, Esperanza Gonzalez, Frank Finnegan, Dawn Melchiorre
2. History/Background of TEFAP letter– Tracy Smith (Feeding Illinois)-Tracy Smith provided background on the letter Feeding Illinois President sent the Commission to End Hunger regarding the The Emergency Food Assistance Program (TEFAP).  The letter was sent to the Commission as a result of an initial meeting with the Illinois Department of Human Services with the eight food banks that serve Illinois.  At issue is the amount of fund (from the federal government) IDHS retains for program oversight. 
After the initial meeting with IDHS, the Feeding Illinois food banks felt they needed to inform the Commission on the unresolved issues.  In particular, at issue is the increase of administrative funds IDHS is holding back for oversight.  Frank Finnegan pointed out that of the $1.8 million in federal funds IDHS will receive for TEFAP, IDHS is proposing to retain $600,000 or 32% of the total available despite a decrease in funding from the federal government.   He also informed the work group members that food banks must supplement with private fundraising as they would have fewer financial resources to access food. 
3. Illinois Department of Human Services Response – Caronina Grimble provided the IDHS response.  Since the initial meeting with Feeding Illinois, IDHS staff has examined TEFAP and their monitoring processes and have come up with recommendations.  In an effort to identify efficiencies, IDHS made the following recommendations for streamlining the TEFAP program:
· Implement a three-year monitoring plan for food banks – each of the eight food banks would be monitored at least once every three years compared to once a year as is current policy. 
· Implement a three-year monitoring plan for distribution sites –conduct monitoring of the 733 distribution sites on a three-year cycle, with no less than 20% of the sites being monitored with a goal of 33%.

· Reduce the requirements of food banks to monitor 100% of their distribution sites 

The proposed changes to the monitoring as outlined above would result in a savings of $140,316 that would be allocated to the eight food banks.  Tracy asked when, if the monitoring recommendations are agreed upon, the $140,316 would be implemented.  IDHS could not say at this time so the member of the work group asked that a timeline be given. 
4. Discussion/Questions/Suggestions – Frank Finnegan asked about the additional $200,000 put into GRF.  The $200,000 that IDHS is making available in the first quarter of this fiscal year is a result of their shifting the payment made to the Greater Chicago Food Depository out of General Revenue Funds to a payment from federal funds. However these are not additional funds. IDHS said that because of some changes, a portion of the funds may be additional. The members asked that IDHS provide Feeding Illinois with more exact information on how much of this would be additional funds.
IDHS asked for food bank input as to whether the current contract terms regarding food bank monitoring of partner agencies should be reviewed.   Tracy Smith agreed to take it to the food banks.
5. Final recommendation to Commission to End Hunger – Members of the work group agreed this was a positive first step in resolving these issues that are critical to food banks and the Underserved work group.  Tracy Smith will take the draft recommendations back to the eight food banks that make up Feeding Illinois for their feedback.  
The next meeting for the Underserved Work Group is scheduled for Tuesday October 23th.  The agenda for the meeting will be to continue to work on resolving the TEFAP issue. 

