[image: Commission logo (1)]
Vulnerable Adults Working Group
Meeting Minutes
August 3, 2011, 10:30am – 12:00pm
Shriver Center - 50 East Washington St. Suite 500, Chicago, IL 60602

Next Meeting Date:	September 16, 2011, 1-2:30 p.m. at Shriver Center

Action Items: 

1. Identify opportunities for optimization of SNAP utilization both from a program delivery and policy/administrative perspective - particularly with respect to vulnerable populations. Leads are Dan (policy/administrative) and Allison (program delivery). 
a. We'll also reach out to IDHS and the Illinois Hunger Coalition. 
b. Dan will review the SNAP recommendations from the Poverty Commission.

2. Explore how we can better integrate programs to leverage access and education around nutrition particularly with respect to food and health opportunities. Tracy and Linda are leads. 

3. Increase public awareness in order to connect eligible populations with services, reduce stigma, and make the connection to health and wellness (e.g., nutrition is important to the body's ability to absorb medicine) One partnership idea is Walgreens. Leads are Carissa, Mark, and Kate.

4. Adequate federal funding of programs. Doug will draft recommendations around this for review.

5. Recruit additional experts to the working group.
a. Dan will contact Melissa from Women Employed 
b. Linda will contact Elizabeth Lee at Michael Reese Health Trust to put us in contact with someone from a veteran’s advocacy organization
c. Juanita will reach out to the Chicago Alliance to End Homelessness
d. Kate will reach out to Walgreens with assistance from Mark and Linda.

6. Attend listening tour events on August 29, October 6, and October 28 or sit in on the debriefs on August 30, October 7 and October 29. Sign up to be caseworker for a day. All working group members. See schedule attached. Please RSVP to Carissa.
1. Attendance: 

In person: Juanita Irizarry (Chicago Community Trust), Mark Ishaug (AIDS United), Dan Lesser (Shriver Center), Kate Maehr (Greater Chicago Food Depository), Doug Schenkelberg (Greater Chicago Food Depository), Tracy Smith (Feeding Illinois), Jaime Wellis (Shriver Center), Carissa Gomez (Feeding Illinois), Allison Forrer (Feeding Illinois); Guest: Joe Johnson, Trinity United Methodist Church 
On the phone: Terry Solomon (IL African American Family Commission), Linda Diamond Shapiro (Access Community Health Network), Rance Carpenter (Illinois Department of Aging), Barbara Wylie (Illinois Association of Nutrition Programs)
 Absent: Amy Rynell (Heartland Alliance),  Jan Freeman (Illinois Dept of Human Services)


2. Review of Working Group Overview and Timeline Document and Recommendations

The recommendation sheet provides a framework for assessing the impact. Recommendations should be quantifiable and have existing resources to tap into. Mark, as Steering Committee Liaison, will bring these recommendations back to the Steering Committee in order to coordinate them so that we provide adequate coverage of issues without duplication. The goal is to assemble broad areas by September Commission meeting

3. Resources

a. Identified a subject matter expert on each targeted demographic to participate on the working group
· Disability:  Confirmed are Barry Taylor from Equip for Equality and Debbie Hinde from Heartland Alliance 
· Urban Working Families – Targeted is Women Employed (Dan will contact)
· Seniors – confirmed is Bob Gallo from AARP
· Homeless – Confirmed is Eithne McMenamin from Chicago Coalition for the Homeless. Another target is Chicago Alliance to End Homelessness – Juanita will reach out to them.
· Veterans -  Need to identify someone. Linda will contact Elizabeth Lee at Michael Reese Health Trust to put us in contact with someone. Prefer an advocate.
· Need to identify someone from Walgreens because a partnership with a drug store could be a very effective way to reach out to vulnerable adults

b. Reviewed chart of programs (distributed)
· SNAP is by far the largest federal nutrition program bringing in more than $2.7B to Illinois in FY10 and it has increased beyond FY10 levels. Further, because this is an entitlement program, there is no limit on funding. There is opportunity for additional funds since in FY10 only 80% of eligible households participated. This program has to be central to our considerations and it was agreed that this would be the logical group to look at SNAP overall. There are not really programmatic demonstrations of SNAP. Allison pointed out the potential drawback that while it has unlimited funds federally, the state may be slow or challenged in administering it. What could the state do differently to not overburden workers and increase access?
· CACFP – Only $1.7 million of this program goes towards adults/can be drawn down. Because this is such a small amount relative to the other programs we discussed, we will not prioritize this program at this time. 

c. Older American Act 
· Federal funding does not cover the entire cost of the program. Programs rely on donations for 60% or more of the budget. Rising food and fuel costs are taking a toll.
· As in other areas, the aging population is leading to declining volunteers.  
· There may be more capacity to provide congregate meals at nominal incremental costs. The question is whether it is a lack of awareness or a lack of demand for this service. We need to do more research to identify this. 
· Another potential service connector is programs that provide meals for grandchildren primarily but also provide a senior meal. May bring in seniors who would otherwise not participate.
· We need to do additional research to see what best practices are at using existing programs as connectors to meal programs.

d. Education and Outreach
· Linda also suggested reviewing AABD contracts and see if there is a mention of food insecurity and if there is a connection that could be made between medical providers/insurance and providing people with what they need in order to stay healthy and independent. 
· Mark asked whether we coordinating with national level policy for essential benefits package with Health & Human Services. 
· Mark recommended becoming involved with the pilot program between AIDS United and Walgreens that provides health information along with distribution of AIDS medication. If we really want to connect with seniors we need to be in places like this. 

4. Working Group Scope of Recommendations 

[bookmark: _GoBack]Narrowed current focus to program integration , optimization of SNAP, and education and outreach with an understanding that we may add to or reprioritize based on what is learned on the listening tour and from additional subject matter experts

5. Process for developing recommendations 
· We will gather additional information on programs listed in chart; prepare to assess according to target population group.  Listening Tour is one of the best places to inform recommendations
· We agreed to focus on the following areas with the following leadership:
· Focus areas: SNAP (Dan and Allison), program integration (Tracy and Linda) and outreach and education (Carissa, Mark and Kate)
· We need more information on Older Americans Act and more input on homeless and veteran issues. Some of this will come from listening tour events and some from subject matter experts on the working group.

6. Listening Tour updates
a. August 29, October 6 and October 28 will be ideal stops for the Vulnerable Adults Working Group. Carissa will get information out about these three events.
b. Commissioners and Working Group members have the opportunity to be caseworkers for a day at an IDHS office. Please let Carissa know if you want to participate.
c. We discussed how we are coordinating media and forming a public message about the listening tour events.  Currently the Commission has a Facebook page, blog and website.Local media is contacted for each Listening Tour stop. Each Listening Tour stop is being audio recorded. Commissioners and Feeding Illinois staff are writing reflections and summaries of the stops. Mark suggested that we consider working with a media consultant to develop more formal messaging and strategy

7. Heat & Eat – SNAP/LIHEAP Benefits presentation – Jaime
a. Overview: The intended outcome is for someone enrolled will receive additional SNAP benefits so that their existing income can be used towards utilities. SNAP recipients are automatically enrolled in LIHEAP through this program since SNAP benefits are determined partially by housing/utility costs. Applications are separate currently which causes people to not receive the max. benefits available. Five states are currently using this federally funded program and no authorization is needed. Dan pointed out that this is program simplification and should create savings for the state. Helps LIHEAP meet outreach requirements – need coordination between LIHEAP and SNAP service connectors

b. Next steps:
i. Need to get numbers about how many people this would impact
ii. Look at the political hurdles this might create; need to look at the Illinois Association of Community Action Agencies who works with LIHEAP and get them onboard to make this possible.

8. September meeting date 
· Meeting goals:  begin to collect initial findings, consolidate ideas for in-depth exploration
· Friday, September 16, 1pm-2:30pm, Sargent Shriver National Center on Poverty Law
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