The Governor’s Cabinet on Children and Youth
March 10, 2016
1:00 — 2:45 pm, breakout sessions 2:55-3:30 pm

Oxtoby Board Room, Stratton Building, Springfield IL

Agenda

Introductions — 5 mins
Governor’s Welcome and Comments — 10 minutes
Adoption of Cabinet Administrative Processes — 5 minutes
a. Adopt process to add members to the Cabinet
b. Adopt process to create a Vice-Chair of the Cabinet

4. Structure of Cabinet and Taskforce Communication — 15 minutes
5. Determine 4-5 goals we have for our children and youth — 25 minutes
a. Presentation of proposed goals
b. Discussion: Do these proposed goals reflect the work and goals of your agencies? How
or how not? What population-based outcomes can we use to track our progress
towards these goals?
6. Coordination and Alignment of Children’s Cabinet with Department of Innovation and
Technology -5 min
7. Presentation of Fiscal Scan and introduction of Cradle-To-Career Budget concept — 20 minutes
a. Discussion: How can we use this Cradle-To-Career Budget to hold ourselves accountable
in the long term? What questions should it help us answer?
8. Introduction to work for breakout groups and expectation of work completed prior to next
Cabinet meeting — 5 minutes
9. Public Comment — 15 minutes
10. Adjourn

Breakout sessions will be held after the Cabinet meeting from 2:55-3:30 pm. Each breakout group will

focus on one goal that was identified in part 4 of the agenda above and will work to determine the

underlying metrics that can be used to track the Cabinet’s progress towards that goal.



