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JTED-SNAP E&T Pilot in Illinois

JTED in Illinois
· 28 CBOs awarded 2-yr funding in 2014. 
· RFA for June 2015-May 2017 was in January.
· 2010-2012, 100 incumbents trained annually and 536 unemployed completed training. 
· $2.1 million 2015 budget (up from $1.75 million in FY2014).

SNAP E&T in Illinois
· 2,428 slots for SNAP E&T statewide in 2015; expect to serve 7,367 unduplicated individuals.  
· 271,100 ABAWDs (Able-Bodied Adults Without Dependents) on state caseload
· Participation is mandatory for ABAWDS in areas where services are available.
· $30.2 million 2015 budget.

Pilot overview
· $21.9 million federal grant from USDA for randomized evaluation pilot project
· Expanding JTED program to SNAP E&T recipients
· 2 years of service provision, plus 1 year of follow-up evaluation
· 2,600 *new* SNAP E&T recipients to be served in IL through program
· Up to 15% of participants: incumbent workers seeking skills boost.
· Remaining 85%+ participants: Unemployed / Underemployed with low skills / Limited work experience.

Timeline:
· RFP for CBOs released on or around June 1, 2015
· Participants recruited on or around August 1, 2015
· Training begins September or October, 2015 

Geographic areas for pilot – based on Local Workforce Investment Areas (LWIAs) 
· LWIA 3 (Boone, Stephenson, Winnebago)
· LWIA 7 (Cook County)
· LWIA 14 (Knox, Warren, Henderson, McDonough, Hancock, Schuyler, Adams, Brown, Pike)
· LWIA 15 (Stark, Peoria, Marshall, Woodford)
· LWIA 19 (Macon, DeWitt)
· LWIA 24 (St. Clair, Clinton, Washington, Monroe, Randolph)
· LWIA 25 (Perry, Jackson, Jefferson, Franklin, Williamson)

Process
· IDHS screens SNAP recipients for SNAP E&T.  Identifies possible candidates. 
· Random assignment to program (i.e., JTED service provision) or control (i.e., SNAP E&T as usual; referrals).
· Services at CBO to include:
· Sector-targeted integrated adult ed, Bridge, ICAPS, and work-based learning. 
· Case management / job placement. 
· Supportive service $ (eg transportation) from IDHS. 
Distinctions between JTED, SNAP E&T, and pilot proposal
	Activity
	JTED
	SNAP E&T
	JTED-SNAP pilot

	Assessment
	Not standardized
	Basic (at IDHS)
	Standardized; TABE and NOCTI 

	Case management
	Not structured. Supportive services minimal.
	Monthly follow-up to ensure program participation. Includes supportive services.
	Structured, including tools on workNet. Includes supportive services.

	Training
	Sector-oriented technical training (internal or partnering provider).
	Referrals.
	Integrated adult ed, accelerated technical training, ICCB ICAPS model and work-based learning.

	Work experience
	Does not pay for work experience
	Earnfare – limited spots for participants to work off SNAP benefits and earn additional cash benefits (max. ~$250/month)
	Paid on the job work experience for up to 20 hours/week for 3 months. Earnfare applied until SNAP benefit met.



Funding flow from USDA => IDHS => DCEO


IDHS lead applicant.


IDHS allocation for administration, assessments, and referrals


DCEO main sub.


CBOs allocation (Employer of record)


DCEO allocation for administration


DCEO allocation for Work Net / coordinating across systems


Employers (as worksite; no $ flow)


ICCB small sub to train CBOS (?)
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