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Meeting minutes

Date and time: November 18, 2013- 1:30 pm to 3:30 pm
Location: 29 E. Madison, Suite 1700, Conference Room A

Members in attendance:
Co-Chair: Dan Seals, DCEO
Co-Chair: Carrie Thomas, Chicago Jobs Council 
Esther Golar, House member – IL General Assembly
Joe Henning, Aurora Chamber of Commerce
Mark Podemski, Rockford Area Economic Development Council
Wendy Pollack, Shriver Center
Ray Prendergast, Daley College
Whitney Smith, Joyce Foundation
Dave Stoecklin, Madison County Employment and Training
Barb Tartaglione, DuPage Workforce Board and West Suburban Jobs Council 
Gladyse Taylor, Illinois Department of Corrections
Elise Zelechowski, Delta Institute
Carol Radwine, IL Environmental Protection Agency

Members of the public present: 
Dan Lyonsmith, Chicago Jobs Council
Liz Czarnecki, Chicago Jobs Council
Andi Drileck, National ABLE 

I. Welcome and Introductions:  
Co-chairs, Dan Seals and Carrie Thomas, welcomed the Advisory Committee members. The Committee members introduced themselves.

Dan Seals reviewed the goals of the meeting:
1) Review potential strategies for workforce development
2) Suggest other potential strategies
3) Determine how much funding is needed for these strategies

II. Purpose of the Fund Advisory Committee
Dan Lyonsmith of the Chicago Jobs Council has been working with the Governor’s Office to set up the Advisory Committee and he provided an overview of what has happened to date: meetings with the Governor’s Office; process by which the Advisory Committee was appointed; launch of a website for information about the Fund and its Advisory Committee; and co-chair meetings with individual members of the Advisory Committee in advance of the first full Advisory Committee meeting.

Carrie Thomas stated the purpose of the Fund Advisory Committee. She explained how it is distinct from the Illinois Workforce Investment Board (IWIB). The vision for the Fund is to use it as a tool for innovation driven by state level needs, unhindered by the federal Workforce Investment Act (WIA). It is intended that that Fund Advisory Committee and the IWIB be aligned in their efforts and work together.  

a. Areas of interest/potential work for the committee
The co-chairs reviewed ideas for potential workforce strategies that could be the focus of the Fund and its advisory committee that emerged from conversations with individual Advisory Committee members:
1) Pilot/expand a workforce development strategy that focuses on a specific, underserved population/portion of the workforce (i.e. people with criminal records) or a high-need identified in the labor market 
2) Work closely with businesses to expand the state’s understanding of employer needs
3) Compile and report on workforce policies and goals across state agencies 
4) Inform the alignment of state strategic plans as they relate to workforce development and adult skills

The Advisory Committee discussed a number of issues in response to these ideas. Individuals with criminal records were raised as a population of particular concern in their pursuit of employment.  [The majority of the discussion led to other ideas and observations that are reported in the following section.]

b. Other ways that the advisory committee can add value:
Additional ideas also emerged: 
· The need for more flexible funding was raised and Carrie asked what could help the Committee make the case for flexibility of funding. There may be examples of how local areas cannot provide services in a way that best meets local needs; barriers to using public funding with employers; and other challenges of the current workforce system. She suggested that if the committee identifies where more flexibility is needed, then it can advocate for specific changes. 
· One member asked if there has been an analysis done, in terms of what sectors stand out as priorities in the region.   Other committee members agreed that the priority sectors for many regions and the state had been determined. 

Barb Tartaglione pointed out that the four potential strategies for the Fund are intertwined. It was suggested that the Committee first focus on ideas #2 and 3 in tandem; then focus on idea #4; and then work on goal #1 (listed above). The participation of employer stakeholders is needed to be successful and is more likely to receive funding if the Fund’s work is aligned with employer’s needs.

A couple of program models were described by committee members to illustrate successful strategies that already exist in Illinois and should be considered when thinking about programs targeted to low income job seekers.  These include the use of strong mentoring services, job clubs and leveraging the work of social enterprise models. 

Whitney Smith noted three potential areas for the Advisory Committee to consider: 
· First, considering the recent release of and OECD study that documented that there are 36 million adults that lack basic skills—literacy, numeracy, and problem-solving using technology.  This is a good working definition of “21st Century Skills” and there has been interesting projects in other parts of the country that work with employers to have a rational approach to hiring entry level workers based on a set of skills. One idea is that the Fund could do an experiment around skill-based hiring in a few regions. 
· Second, there is really a gap in how we serve small and medium sized employers around their growth and their true workforce needs to support that growth.  There need to be cross-functional teams (with workforce development, econ. dev., industry sector expertise) that can work directly with small and medium-sized businesses to determine their true needs. This effort could align with DCEO’s strategic plan. 
· Third, this committee can really focus on issues related to the individuals with the most barriers to employment. The Committee can work to raise the political will to invest in these populations and build on best practices. This would be a supply-side starting place. 

It was agreed that it’s important to focus on individuals with many barriers to employment and pointed out that there really is no other entity focusing on that.  This is a gap in the thinking happening around workforce development in the state.

There then was some discussion around the advantages and disadvantages to the NCRC Work Keys as a way to work with employers to make hiring decisions based on skills. 

Carrie Thomas summarized that, based on comments, there seems to be agreement to focus on high- barriered individuals and consider three areas to focus on:  understanding the role of mentoring/coaching/transition services in workforce strategies and the role it plays in making sure that high-barriered individuals are successful; the foundational/basic/essential skills’ gaps identified by the OECD report (and previous data); and exploring a way to engage employers on more specific issues related to preparation of and hiring of individuals that lack   Potential work must also be informed by employers and there should be an accountability/feedback loop with employers.  

III. Funding Ideas and Strategies
The group then transitioned to a discussion about potential funding sources for these potential strategies.   Three areas have been identified:  private funders; public funding; state agency partnerships to leverage new funding.  Dan Lyonsmith reported on interest that has been identified in members of the General Assembly (with the caution that the state budget situation remains challenging); Barb Tartaglione talked about the interest of the community foundations; and Elise Zelechowski noted that the impact investment community could have some good ideas to explore and economic development funding may be another source; Dan Lyonsmith noted other ideas that have emerged related to bonding and the UI tax system that have been discussed.

IV. Next Steps and assignments
The group identified these as next steps: 
· Research best practices for the function of mentoring/coaching/motivation in workforce development programs, and gather more information on the skills-based hiring work; 
· Create a straw man framework to work from at the next meeting, involving characteristics of a workforce development initiative targeted toward a population with barriers to employment; 
· Compare what is currently underway at the state level (Illinois Pathways Initiative, DCEO strategic plan) to this straw man and how the Fund Committee can add value and/or fill any gaps.

The members agreed that the Committee will attempt to meet next in late January or early February. 
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