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Agenda	
  

•  9:00	
   	
  Welcome	
  &	
  Introduc.ons	
  
•  9:15	
   	
  Elements	
  discussion	
  

•  Review	
  of	
  previous	
  mee.ng	
  &	
  survey	
  
feedback	
  

•  Discussion	
  &	
  vo.ng	
  
•  9:45	
   	
  Benchmarks	
  discussion	
  	
  
•  11:15 	
  Next	
  steps	
  

•  Scheduling	
  	
  
•  Subcommi,ees	
  

•  11:30	
   	
  Adjourn	
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Working	
  Group	
  mission	
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The	
  mission	
  of	
  the	
  P-­‐20	
  Postsecondary	
  and	
  
Workforce	
  Readiness	
  Working	
  Group	
  is	
  to	
  
increase	
  students'	
  opportuni.es	
  for	
  
success	
  in	
  college	
  and	
  careers	
  by	
  
developing	
  indicators	
  and	
  recommending	
  
policies	
  to	
  support	
  and	
  align	
  transi.ons	
  
across	
  the	
  P-­‐20	
  spectrum	
  and	
  with	
  other	
  
stakeholders.	
  



ObjecFves	
  

•  Finalize	
  iniFal	
  working	
  model	
  for	
  College	
  and	
  Career	
  Readiness	
  
•  Review	
  and	
  discuss	
  benchmarks	
  
•  Review	
  process	
  for	
  developing	
  benchmarks	
  using	
  student	
  

transi.on	
  points	
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Elements	
  Survey	
  results	
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1. Which of these groupings of "buckets" do you think best represents the full 
spectrum of college and career readiness elements? 



Elements	
  Survey	
  results	
  

B	
  
•  Knowledge	
  

•  Basic	
  academics	
  .ed	
  to	
  CCSS	
  
•  Understanding	
  of	
  postsecondary	
  system	
  &	
  how	
  to	
  access	
  
•  How	
  to	
  transi.on	
  to	
  workplace	
  

•  Skills	
  
•  Cri.cal	
  thinking	
  
•  Communica.on	
  
•  Collabora.on	
  
•  Crea.vity	
  
•  Tech	
  
Behaviors	
  
•  Interpersonal	
  behavior	
  
•  Ownership	
  of	
  learning	
  
•  Learning	
  techniques	
  
•  Comfort	
  with	
  technology	
  

•  Strategies	
  
•  Research	
  &	
  scien.fic	
  method	
  
•  Commitment	
  to	
  precision	
  &	
  accuracy	
  
•  Facility	
  w	
  data	
  interpreta.on	
  &	
  manipula.on	
  
•  Formula.ng	
  &	
  sta.ng	
  problems	
  	
  

C	
  
•  Core	
  content	
  (career	
  &	
  academic)	
  skills	
  
•  Thinking	
  skills	
  
•  Employability	
  &	
  interpersonal	
  skills	
  
•  College	
  &	
  career	
  knowledge	
  &	
  naviga.on	
  

D	
  
•  Academic	
  

•  Content	
  knowledge	
  
•  Cri.cal	
  and	
  applied	
  thinking	
  

•  Career	
  
•  Technical	
  knowledge	
  	
  
•  Employability	
  skills	
  

•  Interpersonal	
  
•  Communica.on	
  
•  Collabora.on	
  
•  Civics	
  
•  Cultural	
  competency	
  

•  Self-­‐management	
  	
  
•  (some	
  of	
  those	
  academic	
  and	
  employability	
  behaviors)	
  

•  Transi.onal	
  skills	
  	
  
•  (transi.onal	
  skills	
  and	
  strategies	
  across	
  the	
  P-­‐20	
  

spectrum,	
  from	
  kindergarten	
  to	
  career)	
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3. Which arrangement of “buckets” do you prefer? 



Other	
  models	
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4. Which, if any, of the existing structures would you agree could be adopted 
wholesale?  



Proposed	
  working	
  model	
  

Core	
  content	
  skills	
  
•  Core	
  academics	
  .ed	
  to	
  the	
  Illinois	
  
Learning	
  Standards	
  

•  Technical	
  knowledge	
  &	
  skills	
  specific	
  to	
  
career	
  pathways	
  and/or	
  	
  

•  Technical	
  knowledge	
  &	
  skills	
  specific	
  to	
  
in-­‐depth	
  academic	
  pursuits	
  

•  Civics	
  
•  Communica.on	
  

Thinking	
  skills	
  
•  Cri.cal	
  and	
  applied	
  thinking	
  
•  Learning	
  techniques	
  
•  Research	
  &	
  scien.fic	
  method	
  
•  Formula.ng	
  &	
  sta.ng	
  problems	
  	
  
•  Data	
  analysis	
  &	
  interpreta.on	
  

Employability	
  &	
  interpersonal	
  skills	
  
•  Collabora.on	
  
•  Ownership	
  of	
  learning	
  &	
  results	
  
•  Self-­‐management	
  
•  Cultural	
  competency	
  
•  Comfort	
  with	
  technology	
  
•  Civic	
  awareness	
  &	
  engagement	
  

College	
  &	
  career	
  knowledge	
  &	
  
navigaFon	
  
•  Understanding	
  of	
  postsecondary	
  
system	
  &	
  how	
  to	
  access	
  

•  How	
  to	
  transi.on	
  to	
  workplace	
  
•  Financial	
  literacy	
  and	
  its	
  applica.on	
  to	
  
college	
  &	
  career	
  naviga.on	
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ObjecFves	
  

•  Finalize	
  ini.al	
  working	
  model	
  for	
  College	
  and	
  Career	
  Readiness	
  
•  Review	
  and	
  discuss	
  benchmarks	
  
•  Review	
  process	
  for	
  developing	
  benchmarks	
  using	
  student	
  

transi.on	
  points	
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Benchmarks	
  

1.  Define	
  benchmarks	
  
2.  Transi.on	
  Points	
  
3.  Implementa.on	
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What	
  is	
  a	
  benchmark?	
  

	
  
Benchmarks	
  are	
  generally	
  “specifica.ons	
  [of	
  facts	
  or	
  
processes]	
  that	
  can	
  be	
  compared	
  as	
  a	
  basis	
  for	
  
iden.fying…effec.veness,	
  efficiency	
  or	
  transparency.”	
  
	
  	
  
Benchmarks	
  are:	
  
•  Quan.fiable	
  	
  
•  Milestones	
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Benchmark	
  Types	
  

•  Who	
  
•  Individual	
  Benchmarks:	
  What	
  benchmarks	
  must	
  a	
  
student	
  meet	
  that	
  signal	
  college	
  and	
  career	
  
readiness?	
  

•  Organiza.onal	
  Benchmarks:	
  	
  How	
  many	
  students	
  are	
  
mee.ng	
  these	
  benchmarks?	
  

•  When	
  
•  Middle	
  School/Base	
  High	
  School	
  
•  High	
  School/College	
  Entry	
  
•  School/Career	
  Entry	
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Example:	
  The	
  ACT	
  benchmarks	
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Example:	
  Montgomery	
  County	
  
Public	
  Schools’	
  “7	
  Keys”	
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Example:	
  Minnesota’s	
  Road	
  Map	
  
to	
  College	
  and	
  Career	
  Readiness	
  



Example:	
  ISBE	
  ESEA	
  Waiver	
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Example:	
  Benchmarks	
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Predictors	
  of	
  college	
  GPA	
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Discussion:	
  PARCC	
  &	
  Benchmarks	
  

•  Partnership	
  for	
  Assessment	
  of	
  Readiness	
  for	
  College	
  
and	
  Careers	
  (PARCC)	
  	
  

•  Caveats	
  and	
  Concerns	
  with	
  PARCC	
  Benchmarks	
  
•  Need	
  to	
  integrate	
  into	
  policy	
  
•  Only	
  measure	
  academic	
  readiness	
  
•  However	
  they	
  evaluate	
  argumenta.ve	
  and	
  
quan.ta.ve	
  reasoning	
  

•  Need	
  to	
  consider	
  integra.on	
  with	
  subject	
  and	
  
technical	
  career	
  content	
  

•  Demonstrate	
  integra.on	
  with	
  elements:	
  core	
  
content,	
  thinking,	
  and	
  employability/interpersonal	
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Excerpt	
  Race	
  to	
  the	
  Top	
  –	
  District	
  

	
  Learning:	
  An	
  approach	
  to	
  learning	
  that	
  engages	
  and	
  empowers	
  all	
  learners,	
  in	
  par.cular	
  high	
  needs	
  students,	
  in	
  an	
  age	
  
appropriate	
  manner,	
  through	
  the	
  use	
  of	
  high-­‐quality	
  content	
  aligned	
  with	
  college-­‐	
  and	
  career-­‐ready	
  standards	
  (as	
  
defined	
  in	
  this	
  document),	
  frequently	
  updated	
  data	
  about	
  individual	
  student	
  progress,	
  and	
  interven.on	
  support	
  
op.ons.	
  
	
  a)	
  With	
  the	
  support	
  of	
  parents,	
  teachers,	
  and	
  other	
  educa.onal	
  support	
  specialists	
  and	
  personnel,	
  students:	
  
	
  i.	
  Understand	
  the	
  relevance	
  of	
  what	
  they	
  are	
  learning	
  to	
  their	
  lives	
  and	
  goals;	
  
	
  ii.	
  Define	
  learning	
  and	
  development	
  goals	
  linked	
  to	
  college-­‐	
  and	
  career-­‐ready	
  standards	
  (as	
  defined	
  in	
  this	
  document),	
  
understand	
  how	
  to	
  structure	
  their	
  learning	
  to	
  achieve	
  them,	
  and	
  measure	
  progress	
  towards	
  those	
  goals;	
  
	
  iii.	
  Iden.fy	
  and	
  access	
  mul.ple	
  ways	
  of	
  learning,	
  such	
  as	
  self-­‐driven,	
  peer-­‐driven,	
  instructor-­‐driven,	
  and	
  collabora.ve	
  
ways;	
  
	
  iv.	
  Are	
  able	
  to	
  be	
  involved	
  in	
  learning	
  experiences	
  in	
  areas	
  of	
  personal	
  interest;	
  and	
  	
  
	
  v.	
  Develop	
  skills	
  such	
  as	
  goal-­‐sekng,	
  teamwork,	
  cri.cal	
  thinking,	
  communica.on,	
  crea.vity,	
  and	
  problem-­‐solving,	
  in	
  
addi.on	
  to	
  mastery	
  of	
  cri.cal	
  content.	
  
	
  b)	
  With	
  the	
  support	
  of	
  parents,	
  teachers,	
  and	
  other	
  educa.onal	
  support	
  specialists	
  and	
  personnel,	
  students	
  are	
  
provided	
  the	
  strategies	
  and	
  tools	
  to	
  advance,	
  track,	
  and	
  manage	
  their	
  learning,	
  including:	
  
	
  i.	
  A	
  variety	
  of	
  high-­‐quality	
  instruc.onal	
  approaches	
  and	
  environments	
  matching	
  learning	
  and	
  development	
  goals	
  with	
  
individual	
  student	
  performance,	
  op.mal	
  learning	
  approaches	
  (e.g.,	
  discussion,	
  project-­‐based	
  learning,	
  videos,	
  audio,	
  
manipula.ve),	
  and	
  interests;	
  
	
  ii.	
  High-­‐quality	
  content,	
  including	
  digital	
  learning	
  content	
  (as	
  defined	
  in	
  this	
  document)	
  as	
  appropriate,	
  aligned	
  with	
  
college-­‐	
  and	
  career-­‐	
  ready	
  standards	
  (as	
  defined	
  in	
  this	
  document);	
  

•  iii.	
  Use	
  of	
  a	
  personalized	
  learning	
  plan	
  (as	
  defined	
  in	
  this	
  document)	
  that	
  includes	
  the	
  provision	
  of	
  ongoing	
  and	
  regular	
  
feedback	
  
	
  iv.	
  Accommoda.ons	
  and	
  evidence-­‐based	
  strategies	
  for	
  high-­‐needs	
  students	
  (as	
  defined	
  in	
  this	
  document)	
  to	
  ensure	
  
they	
  are	
  on-­‐track	
  toward	
  mee.ng	
  college-­‐	
  and	
  career	
  ready	
  gradua.on	
  requirements	
  (as	
  defined	
  in	
  this	
  document).	
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ObjecFves	
  

•  Finalize	
  ini.al	
  working	
  model	
  for	
  College	
  and	
  Career	
  Readiness	
  
•  Review	
  and	
  discuss	
  benchmarks	
  
•  Review	
  process	
  for	
  developing	
  benchmarks	
  using	
  student	
  

transiFon	
  points	
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Developing	
  Benchmarks	
  using	
  
Student	
  TransiFon	
  Points	
  

•  Develop	
  benchmarks	
  across	
  the	
  student	
  experience	
  
•  As	
  with	
  Common	
  Core	
  –	
  start	
  with	
  end	
  in	
  mind	
  
•  Key	
  considera.ons:	
  

•  Leverage	
  the	
  Common	
  Core	
  in	
  the	
  defini.on	
  
•  Examine	
  elements	
  of	
  college	
  and	
  career	
  readiness	
  
we’ve	
  defined	
  

•  Examine	
  interven.ons	
  for	
  students	
  who	
  are	
  behind	
  
(i.e.	
  remedia.on	
  in	
  community	
  college)	
  

•  Examine	
  non-­‐competency	
  based	
  barriers	
  to	
  
comple.on	
  (i.e.	
  affordability)	
  

•  Consider	
  .ered	
  readiness	
  measures	
  with	
  mul.ple	
  
pathways	
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TransiFon	
  Points	
  

	
  Following	
  are	
  transi.on	
  points	
  and	
  example	
  ques.ons	
  to	
  examine	
  and	
  
consider	
  as	
  we	
  develop	
  benchmarks:	
  

	
  
1.  Middle	
  School	
  and	
  High	
  School	
  Placement	
  
§  How	
  do	
  we	
  differen.ate	
  based	
  on	
  ability	
  without	
  tracking?	
  
2.  High	
  School	
  Pathway	
  Selec.on	
  
§  How	
  do	
  we	
  ensure	
  cohesive	
  student	
  programs	
  of	
  study?	
  
3.  High	
  School	
  Gradua.on	
  
§  What	
  knowledge	
  should	
  a	
  student	
  have	
  at	
  gradua.on?	
  
4.  Higher	
  Ed	
  Entrance/Higher	
  Ed	
  Program	
  Entrance	
  
§  How	
  to	
  differen.ate	
  developmental	
  	
  courses	
  (i.e.	
  remedial	
  course	
  

taking)	
  vs.	
  program	
  entry?	
  
5.  School	
  to	
  Career	
  
•  What	
  is	
  a	
  career?	
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Going	
  Forward	
  

•  What	
  other	
  ac.vi.es	
  should	
  we	
  engage	
  in?	
  
•  What	
  other	
  resources	
  can	
  we	
  bring	
  to	
  the	
  table?	
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Middle	
  and	
  High	
  School	
  
Placement	
  

•  Ac.vi.es	
  
•  Inves.gate:	
  When	
  students	
  are	
  not	
  academically	
  or	
  
socially	
  ready	
  for	
  a	
  transi.on,	
  what	
  interven.ons	
  or	
  
resources	
  are	
  available	
  to	
  support	
  them?	
  

•  Review:	
  How	
  are	
  students	
  currently	
  placed	
  in	
  middle	
  
and	
  high	
  schools	
  in	
  Illinois?	
  	
  How	
  are	
  they	
  tracked?	
  

•  Inves.gate:	
  How	
  do	
  other	
  states	
  place	
  students	
  in	
  
high	
  school?	
  How	
  are	
  they	
  tracked?	
  

•  Resources	
  
•  Career	
  planning	
  documents	
  for	
  other	
  states	
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High	
  School	
  Pathway	
  SelecFon	
  

•  Ac.vi.es	
  
•  Review:	
  What	
  pathways	
  are	
  currently	
  available	
  in	
  
Illinois	
  high	
  schools?	
  	
  What	
  guidance	
  is	
  available	
  to	
  
them	
  in	
  selec.ng	
  their	
  paths?	
  

•  Inves.gate:	
  What	
  pathways	
  are	
  offered	
  in	
  other	
  
states?	
  	
  What	
  pathways	
  are	
  offered	
  interna.onally?	
  

•  Resources	
  
•  Indiana	
  example	
  
•  Linked	
  Learning	
  example	
  
•  High	
  school	
  pathways	
  presenta.on	
  by	
  best	
  prac.ce	
  
district	
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High	
  School	
  GraduaFon	
  

•  Ac.vi.es	
  
•  Review:	
  What	
  must	
  a	
  student	
  do	
  receive	
  a	
  high	
  
school	
  diploma	
  in	
  Illinois?	
  

•  Inves.gate:	
  What	
  do	
  other	
  states	
  require?	
  	
  What	
  is	
  
required	
  in	
  other	
  countries?	
  

•  Analyze	
  &	
  Discuss:	
  Credits	
  vs.	
  Competency	
  
•  Resources	
  

•  Maryland	
  example	
  –	
  End	
  of	
  course	
  exams,	
  Porpolio	
  
work	
  

•  Texas	
  example	
  –	
  End	
  of	
  course	
  exams	
  
•  Maine	
  Example	
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Higher	
  Ed	
  and	
  Program	
  Entrance	
  

•  Ac.vi.es	
  
•  Review:	
  What	
  is	
  required	
  to	
  gain	
  entrance	
  to	
  
community	
  colleges	
  and	
  state	
  universi.es	
  in	
  Illinois?	
  

•  Review:	
  What	
  is	
  required	
  to	
  gain	
  entrance	
  to	
  specific	
  
college	
  programs	
  in	
  Illinois?	
  How	
  do	
  students	
  select	
  
their	
  program	
  pathway	
  and	
  what	
  supports	
  are	
  
available	
  along	
  the	
  way?	
  

•  Inves.gate:	
  What	
  skills/content	
  knowledge	
  must	
  
students	
  have	
  to	
  succeed	
  once	
  they	
  are	
  enrolled?	
  

•  Resources	
  
•  Reach	
  out	
  to	
  Illinois	
  community	
  colleges	
  

9/11/12 28 



School	
  to	
  Career	
  

•  Ac.vi.es	
  
•  Review:	
  What	
  do	
  employers	
  want?	
  
•  Review:	
  How	
  can	
  students	
  demonstrate	
  mastery	
  of	
  
the	
  skills	
  employers	
  are	
  looking	
  for?	
  

•  Inves.gate:	
  What	
  skills/content	
  knowledge	
  must	
  
students	
  have	
  to	
  succeed	
  once	
  they	
  are	
  employed?	
  

•  Resources	
  
•  Are	
  They	
  Really	
  Ready	
  To	
  Work?	
  
•  Reach	
  out	
  to	
  Illinois	
  employers	
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Working	
  Groups	
  

•  Working	
  groups	
  will	
  facilitate	
  the	
  research	
  and	
  
analysis	
  that	
  will	
  inform	
  recommenda.ons.	
  

•  Groups	
  will	
  conduct	
  research,	
  organized	
  by	
  specific	
  
transi.on	
  points	
  	
  

•  Discussion	
  will	
  include	
  elements	
  of	
  college	
  and	
  career	
  
readiness	
  

•  Looking	
  for	
  staffing	
  support	
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Next	
  steps	
  

•  Scheduling	
  next	
  mee.ng(s)	
  

Top	
  dates	
  in	
  the	
  Doodle	
  poll:	
  	
  
•  Tuesday,	
  July	
  31,	
  2012	
  &	
  Aug	
  28	
  &	
  Sept	
  25	
  
Close	
  runner-­‐up:	
  	
  
•  Thursday,	
  August	
  9	
  &	
  Sept	
  6	
  &	
  Oct	
  4	
  

•  Next	
  steps	
  summary	
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