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Illinois	  Postsecondary	  and	  Workforce	  Readiness	  (PWR)	  
Working	  Group	  

Steering	  Commi,ee	  Mee.ng	  

August 9, 2012 

Agenda	  

9:00	   	  Welcome	  &	  introduc.ons	  

9:15	   	  Elements	  survey	  review	  and	  discussion	  

9:30 	  Illinois	  Pathways	  presenta.on	  

10:00 	  Pathways	  &	  exis.ng	  ini.a.ves	  discussion	  

10:45 	  Ini.a.ves	  &	  recommenda.ons	  from	  other	  states	  

11:15 	  Brainstorming	  session	  on	  policy	  outcomes	  

12:00	   	  Adjourn	  
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Process	  Overview	  

•  Three	  or	  four	  big	  mee.ngs	  organized	  around	  transi.on	  points:	  
•  Secondary/Postsecondary	  à	  Work	  
•  High	  School	  à	  Postsecondary	  	  
•  Middle	  School	  àHigh	  School	  
•  Aligning	  early	  childhood	  and	  elementary	  with	  this	  work	  
•  Review	  with	  other	  stakeholders	  

•  One	  all-‐day	  mee.ng	  to	  bring	  it	  all	  together:	  
•  Finalize	  college	  and	  career	  readiness	  framework	  
•  Define	  recommenda.ons	  
•  Align	  exis.ng	  ini.a.ves	  
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ObjecHves	  

•  Elements	  survey	  review	  and	  discussion	  
•  Illinois	  Pathways	  presenta.on	  
•  Pathways	  &	  exis.ng	  ini.a.ves	  discussion	  
•  Ini.a.ves	  &	  recommenda.ons	  from	  other	  states	  
•  Brainstorming	  session	  on	  policy	  outcomes	  
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Elements	  Survey	  results	  	  

8/8/12 5 

1.  Should the Illinois Learning Standards strands be explicitly split out under 
"Core content skills"? 

 
      

2. If "Yes" to the above, should "Social Emotional Learning" be added as a strand 
as well?, of the existing structures would you agree could be adopted wholesale?  

Elements	  Survey	  results	  	  
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3. Which, if any, of the following key components would you advocate adding 
under "“Employability & Interpersonal Skills”? 
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Elements	  Survey	  results	  
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5. Which, if any, of the following terminology changes would you advocate? 

Elements	  Survey	  results	  	  
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4. Which, if any, of the following changes would you advocate? 
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Other	  models	  
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6. If you had to decide between the working model proposed here and the 21st 
Century Skills model at right, would you… 

Proposed	  working	  model	  

Core	  content	  skills	  
•  Core	  academics	  .ed	  to	  the	  Illinois	  
Learning	  Standards	  including	  the	  
Common	  Core	  

•  Technical	  knowledge	  &	  skills	  specific	  to	  
career	  pathways	  and/or	  	  

•  Technical	  knowledge	  &	  skills	  specific	  to	  
in-‐depth	  academic	  pursuits	  

•  Civics	  
•  Communica.on	  

Thinking	  skills	  
•  Cri.cal	  and	  applied	  thinking	  
•  Learning	  techniques	  
•  Research	  &	  scien.fic	  method	  
•  Formula.ng	  &	  sta.ng	  problems	  	  
•  Data	  analysis	  &	  interpreta.on	  

Employability	  &	  interpersonal	  skills	  
•  Collabora.on	  &	  teamwork	  
•  Ownership	  of	  learning	  &	  results	  
•  Self-‐management	  
•  Cultural	  competency	  
•  Informa.on,	  Media,	  &	  Technology	  
Skills	  

•  Civic	  awareness	  &	  engagement	  
•  Leadership	  
•  Independence	  &	  ini.a.ve	  

College	  &	  career	  knowledge	  &	  
navigaHon	  
•  Understanding	  of	  postsecondary	  
system	  &	  how	  to	  access	  

•  How	  to	  transi.on	  to/within	  workplace	  
•  Financial	  literacy	  and	  its	  applica.on	  to	  
college	  &	  career	  naviga.on	  8/8/12 10 
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ObjecHves	  

•  Elements	  survey	  review	  and	  discussion	  
•  Illinois	  Pathways	  presentaHon	  
•  Pathways	  &	  exis.ng	  ini.a.ves	  discussion	  
•  Ini.a.ves	  &	  recommenda.ons	  from	  other	  states	  
•  Brainstorming	  session	  on	  policy	  outcomes	  
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Illinois	  Pathways	  	  

•  As	  we	  review,	  some	  ques.ons	  to	  think	  about:	  
•  What	  benchmarks	  might	  be	  iden.fied	  within	  Illinois	  Pathways?	  
•  What	  do	  we	  like	  about	  these	  benchmarks?	  
•  What	  do	  we	  not	  like	  about	  these	  benchmarks?	  
•  How	  does	  Illinois	  Pathways	  	  relate	  to	  previous	  state	  and	  local	  

programs?	  
•  How	  does	  it	  relate	  to	  other	  current	  state	  and	  local	  programs?	  
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Illinois	  Pathways:	  	  
Background	  

	  	  
•  Supports	  local	  programs	  that	  empower	  students	  to	  explore	  their	  academic	  and	  career	  

interests	  in	  STEM	  fields	  aligned	  to	  Illinois’	  economic	  development	  interests	  and	  
compe..veness.	  	  

•  Supports	  networks	  of	  local	  programs	  in	  achieving	  greater	  economies	  of	  scale	  
through	  the	  launch	  of	  new	  statewide,	  public-‐private	  partnerships	  known	  as	  STEM	  
Learning	  Exchanges	  that	  be,er	  coordinate	  investments,	  resources	  and	  planning	  .	  

•  Improves	  educa.on,	  workforce,	  and	  economic	  development	  coordina.on	  in	  order	  
to	  build	  more	  effec.ve	  talent	  pipelines	  throughout	  the	  state	  in	  cri.cal	  STEM	  
fields.	  	  

•  Provides	  a	  strategy	  to	  help	  achieve	  the	  P-‐20	  Council’s	  goal	  of	  60	  percent	  of	  all	  
Illinois	  residents	  a,aining	  a	  high-‐quality	  academic	  degree	  or	  industry	  recognized	  
cer.ficate	  or	  creden.al	  by	  2025.	  

•  Race	  to	  the	  Top	  award	  supports	  local	  program	  capacity	  and	  launch	  of	  first	  STEM	  
Learning	  Exchanges.	  
8/8/12 13 

Illinois	  Pathways:	  	  
Defining	  P-‐20	  STEM	  Programs	  of	  Study	  
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“P-‐20	   STEM	   Programs	   of	   Study	   are	   organized	  
around	   a	   career	   cluster	   and	   feature	   a	   series	   of	  
orienta.on	   and	   advanced	   pathway	   courses	   across	  
educa.on	   ins.tu.ons	   that	   are	   accompanied	   by	  
opportuni.es	   for	   students	   to	   enrich	   their	   learning	  
through	  work-‐based	  learning	  experiences	  as	  well	  as	  
demonstrate	   their	   understanding	   through	  
assessments	   and	   the	   a,aining	   of	   early	   college	  
credit	  and	  industry-‐recognized	  creden.als.”	  	  	  	  
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Illinois	  Pathways:	  	  
Programs	  of	  Study	  Key	  Features	  
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Illinois	  Pathways:	  	  
Programs	  of	  Study	  On	  Ramps	  	  

8/8/12 16 
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Illinois	  Pathways:	  	  
Programs	  of	  Study	  Components	  

	  	  
Illinois	  Pathways	  builds	  off	  of	  the	  NaHonal	  Career	  Cluster	  Framework	  and	  supports	  Programs	  
of	  Study	  in	  nine	  STEM	  applicaHon	  areas:	  

8/8/12 17 

Illinois	  Pathways:	  	  
P-‐20	  STEM	  Programs	  of	  Study	  Components	  

	  	  
•  Cluster	  SelecHon	  –	  Iden.fied	  based	  on	  economic	  development	  need	  and	  community	  

objec.ves.	  
•  PersonalizaHon	  –	  Educa.on	  and	  career	  plan	  aligned	  to	  academic	  and	  career	  interests.	  
•  Applied	  Learning	  –	  Access	  to	  work-‐based	  learning	  opportuni.es.	  
•  OrientaHon	  &	  Shared	  Pathway	  Courses	  –	  Founda.onal	  skills	  across	  clusters	  and	  reduced	  

switching	  costs.	  
•  Early	  College	  –	  Dual	  credit	  in	  “gateway”	  courses	  to	  improve	  transfer	  and	  reduce	  costs.	  
•  College	  &	  Career	  Readiness	  Assessments	  –	  	  1)	  Academic,	  2)	  Career,	  and	  3)	  Technical.	  
•  Professional	  Development	  –	  Training	  and	  work-‐based	  learning	  supports	  for	  educators.	  
•  Diverse	  Delivery	  System	  and	  Partnerships	  –	  Build	  program	  capacity	  through	  academic	  

core,	  CTE,	  elec.ves,	  regional	  centers,	  virtual	  courses,	  and	  colleges	  as	  well	  as	  coordinate	  
with	  local	  businesses	  and	  statewide	  STEM	  Learning	  Exchanges.	  	  

•  EvaluaHon	  and	  ConHnuous	  Improvement	  –	  Data-‐driven	  program	  review	  and	  talent	  
pipeline	  upda.ng.	  

	  
Note:	  P-‐20	  STEM	  Programs	  of	  Study	  also	  fully	  align	  to	  the	  design	  elements	  for	  CTE	  Programs	  of	  Study,	  including	  Leadership,	  Organiza.on	  &	  
Support;	  Access,	  Equity	  &	  Opportunity;	  Alignment	  &	  Transi.on;	  Enhanced	  Curriculum	  &	  Instruc.on;	  Professional	  Prepara.on	  &	  Development;	  
and	  Program	  Improvement	  &	  Accountability.	  
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Illinois	  Pathways:	  	  
InformaHon	  technology	  cluster	  example	  
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Illinois	  Pathways:	  	  
InformaHon	  technology	  cluster	  example	  
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Web resources include: 

•  Suggested Coursework 
•  Work-based learning 
•  Credentials/Assessment 
•  Shared Pathways 
•  Supply and Demand Reports 
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Pathways	  to	  Prosperity	  Network	  

•  Partnership	  of	  states,	  Harvard	  GSE’s	  Pathways	  to	  
Prosperity	  Project,	  &	  Jobs	  for	  the	  Future	  

•  Illinois	  
•  Maine	  
•  Massachuse,s	  
•  Missouri	  
•  North	  Carolina	  
•  Tennessee	  

•  Goal:	  “To	  create	  a	  statewide	  system	  of	  career	  
pathways	  that	  can	  serve	  a	  majority	  of	  students.”	  

8/8/12 21 

WorkKeys	  &	  the	  NaHonal	  Career	  
Readiness	  CerHficate	  
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Illinois	  has	  just	  
adopted	  the	  “Loca.ng	  
Informa.on”	  
WorkKeys	  exam,	  which	  
will	  allow	  eligible	  
students	  to	  receive	  
The	  Na.onal	  Career	  
Readiness	  Cer.ficate.	  	  
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Chicago	  Public	  Schools:	  
Employability	  Assessment	  

•  This	  CPS	  custom	  tool	  was	  
created	  by	  the	  Chicago	  
Workforce	  Investment	  
Council	  	  

•  Free	  online	  tool	  
•  Observed	  assessment	  of	  
16	  core	  21st	  century	  
college	  and	  career	  skills	  

•  Can	  be	  used	  forma.vely	  
and	  summa.vely	  

8/8/12 23 

ObjecHves	  

•  Elements	  survey	  review	  and	  discussion	  
•  Illinois	  Pathways	  presenta.on	  
•  Pathways	  &	  exisHng	  iniHaHves	  discussion	  
•  Ini.a.ves	  &	  recommenda.ons	  from	  other	  states	  
•  Brainstorming	  session	  on	  policy	  outcomes	  

8/8/12 24 
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Discussion	  

•  What	  benchmarks	  are	  currently	  available	  or	  in	  progress?	  	  
•  What	  ini.a.ves	  are	  currently	  in	  place	  (refer	  to	  list)?	  
•  How	  might	  these	  ini.a.ves	  be	  leveraged	  or	  expanded	  in	  new	  

ways?	  
•  What	  other	  resources/research	  can	  we	  bring	  to	  the	  table?	  
•  What	  other	  benchmarks	  would	  be	  useful?	  
•  What	  other	  stakeholders	  should	  be	  part	  of	  the	  discussion?	  
•  What	  are	  the	  challenges/hurdles	  yet	  to	  tackle?	  
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ObjecHves	  

•  Elements	  survey	  review	  and	  discussion	  
•  Illinois	  Pathways	  presenta.on	  
•  Pathways	  &	  exis.ng	  ini.a.ves	  discussion	  
•  IniHaHves	  &	  recommendaHons	  from	  other	  states	  
•  Brainstorming	  session	  on	  policy	  outcomes	  

8/8/12 26 
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•  Charged	  with	  finding	  ac.onable,	  scalable	  steps	  to	  be,er	  
prepare	  students	  for	  successful	  careers	  

•  Engaged	  in	  conversa.ons	  with	  the	  state’s	  leading	  educators,	  
employers,	  and	  academic	  and	  labor	  experts	  

•  Iden.fied	  strategic	  and	  targeted	  changes	  that	  could	  be	  
implemented	  to	  improve	  the	  delivery	  of	  career	  readiness	  
educa.on,	  all	  of	  which	  build	  on	  and	  complement	  exis.ng	  
policy	  and	  program	  delivery	  infrastructure	  

 
Massachuse\s’	  EducaHon	  Task	  Force	  on	  IntegraHng	  

	  College	  and	  Career	  Readiness	  	  

8/8/12 28 

1.  Incorporate	  career	  readiness	  into	  Massachuse,s’s	  
recommended	  course	  of	  study	  	  

2.  Strengthen	  school,	  employer,	  higher	  educa.on,	  and	  
community	  partnerships	  	  

3.  Improve	  the	  u.liza.on	  of	  school	  counselors	  in	  deployment	  
of	  career	  readiness	  educa.on	  	  

4.  Incen.vize	  schools	  to	  create	  and	  demonstrate	  
comprehensive	  career	  readiness	  strategies	  	  

5.  Promote	  the	  importance	  of	  college	  and	  career	  readiness	  for	  
all	  students	  	  

6.  Explicitly	  iden.fy	  personnel	  responsible	  for	  effec.vely	  
execu.ng	  the	  task	  force	  recommenda.ons	  	  

 
	  RecommendaHons	  from	  Massachuse\s’	  EducaHon	  Task	  	  

Force	  on	  IntegraHng	  College	  and	  Career	  Readiness	  	  
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•  Increase	  capacity	  to	  iden.fy,	  track	  and	  analyze	  the	  status	  of	  youth	  at	  risk.	  
•  Provide	  equitable	  access	  a	  spectrum	  of	  high	  quality	  learning	  and	  service	  

opportuni.es	  u.lizing	  a	  youth-‐driven,	  family-‐centered	  approach	  to	  policy	  
development,	  services	  and	  supports.	  

•  Increase	  opportuni.es	  for	  integrated	  professional	  development	  so	  that	  staff	  
who	  work	  with	  youth	  learn	  collabora.vely.	  

•  Increase	  authen.c	  opportuni.es	  for	  youth	  and	  family	  to	  be	  ac.vely	  involved	  
in	  policy	  development,	  services	  and	  supports.	  

•  Create	  policies	  and	  prac.ces	  that	  increase	  a	  collabora.ve	  and	  seamless	  
delivery	  system	  including	  blended	  and	  braided	  funding	  op.ons.	  

•  Implement	  and	  evaluate	  “an	  act	  to	  implement	  the	  recommenda.ons	  of	  the	  
task	  force	  to	  engage	  Maine’s	  youth	  regarding	  successful	  school	  comple.on”	  
during	  the	  2007-‐08	  school	  year.	  

•  Ins.tute	  a	  mul.-‐agency	  annual	  report	  to	  the	  governor.	  
 

Maine	  Governor’s	  Task	  Force	  
to	  Engage	  Maine’s	  Youth	  	  

 

NaHonal	  High	  School	  Center’s	  “College	  &	  
Career	  Readiness	  Organizer”	  

Pathways & Supports (Policies, programs, & structures)	  
•  Personalized	  Learning	  Supports	  

•  Individualized	  Learning	  Strategies	  
•  Targeted	  Interven.on	  

•  Rigorous	  Programs	  of	  Study	  
•  Rigorous	  &	  Relevant	  Curriculum,	  Instruc.on,	  &	  Assessment	  
•  Well-‐Defined	  Pathways	  With	  Postsecondary	  Alignment	  
•  Postsecondary	  Experiences	  &	  Prepara.ons	  

•  Aligned	  Resources,	  Structures,	  &	  Supports	  
•  Physical	  &	  Organiza.onal	  Structures	  
•  Human	  Capital	  
•  Community	  Partnerships	  &	  Resources	  
•  Fiscal	  Resources	  

8/8/12 30 



8/8/12 

16 

8/8/12 31 

MA:	  Improve	  the	  u.liza.on	  of	  school	  counselors	  in	  deployment	  	  
of	  career	  readiness	  educa.on	  	  
Other:	  25	  states	  and	  Washington	  DC	  mandate	  ILPs,	  though	  not	  
all	  states	  mandate	  them	  for	  every	  student.	  	  
ISAC:	  What’s	  Next	  Illinois	  
NACAC:	  Improved	  readiness	  training	  for	  counselors	  (next	  slide)	  
	  
Discussion:	  
•  How	  can	  school	  counselors	  be	  trained	  and/or	  u.lized	  

be,er?	  
•  What	  are	  the	  current	  hurdles	  or	  constraints	  to	  more	  

personalized	  learning	  in	  Illinois?	  
•  How	  can	  guidance	  be	  supplemented	  or	  strengthened	  with	  

online	  tools	  or	  through	  partnerships?	  

	  What	  other	  states	  are	  doing:	  	  
Personalized	  Learning	  Supports	  

8/8/12 32 

1.  Encourage	  individual	  states	  to	  add	  college	  readiness	  counseling	  to	  the	  
required	  coursework	  for	  licensure	  in	  school	  counseling.	  	  

2.  Target	  licensing	  renewal	  requirements	  to	  support	  readiness	  counseling.	  
3.  Convene	  a	  group	  of	  stakeholders	  from	  different	  professional	  roles	  and	  

organiza.ons	  to	  completely	  develop	  the	  professional	  competencies	  	  
4.  Designate	  block	  grants	  and	  College	  Access	  Challenge	  Grants	  that	  bring	  

together	  prac..oners	  from	  mul.ple	  roles	  and	  semngs.	  	  
5.  Require	  and	  provide	  financial	  support	  for	  school	  districts	  to	  host	  college	  

readiness-‐oriented	  trainings	  for	  their	  staff.	  	  
6.  Encourage	  school	  districts	  and	  community	  based	  programming	  to	  dran	  

posi.on	  descrip.ons	  that	  u.lize	  competencies	  described	  in	  this	  report.	  	  
7.  Develop	  individual	  assessments	  that	  can	  be	  used	  by	  PD	  providers.	  
8.  Create	  incen.ves	  for	  future	  research	  that	  documents	  the	  training	  models	  and	  

formats	  being	  used	  today.	  	  
9.  Require	  and	  provide	  financial	  support	  for	  school	  districts	  to	  host	  college	  

readiness-‐oriented	  trainings	  for	  their	  staff.	  	  

NACAC:	  	  
Professional	  College	  Knowledge	  
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MA:	  Incorporate	  career	  readiness	  into	  Massachuse,s’s	  
recommended	  course	  of	  study.	  	  
CA:	  Linked	  learning	  pathways	  include	  both	  college	  preparatory	  
academics	  and	  a	  full	  career	  &	  technical	  sequence	  
Other:	  in	  more	  than	  half	  of	  all	  states,	  students	  either:	  Must	  
choose	  between	  CTE	  and	  another	  course	  op.on	  or	  may	  
subs.tute	  an	  approved	  CTE	  course	  for	  a	  standard	  core	  course	  
to	  meet	  high	  school	  gradua.on	  requirements 	  	  
	  
Discussion:	  
	  
•  How	  is	  this	  being	  done	  in	  Illinois?	  
•  How	  could	  it	  be	  done	  be,er	  in	  Illinois?	  

	  What	  other	  states	  are	  doing:	  	  
Rigorous	  Programs	  of	  Study	  
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Linked	  Learning	  in	  California	  

Linked	  Learning	  is	  a	  pathways	  model	  that:	  
•  Places	  equal	  emphasis	  on	  rigorous	  academics	  and	  technical	  

skills	  
•  All	  students	  complete	  the	  full	  sequence	  of	  UC	  and	  CSU-‐

approved	  “a-‐g”	  courses	  required	  for	  college	  admission	  
•  All	  students	  complete	  a	  sequen.al	  CTE	  program	  of	  study	  

•  Is	  intended	  to	  be	  deployed	  at	  the	  district	  level,	  though	  it	  also	  
has	  applica.on	  for	  individual	  schools	  

•  Is	  frequently	  required	  for	  all	  students	  at	  an	  implemen.ng	  
school	  

•  Has	  an	  external	  process	  for	  quality	  cer.fica.on	  through	  a	  
coali.on	  of	  pathway-‐focused	  organiza.ons	  
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MA:	  Strengthen	  school,	  employer,	  higher	  educa.on,	  and	  
community	  partnerships;	  Explicitly	  iden.fy	  personnel	  
responsible	  for	  effec.vely	  execu.ng	  the	  task	  force	  
recommenda.ons	  	  
CA:	  Higher	  educa.on	  admission	  requirements	  have	  been	  
standardized	  across	  UC/CSU	  systems;	  all	  “a-‐g”	  HS	  courses	  are	  
approved	  by	  the	  UC/CSU	  systems.	  	  
IN:	  All	  community	  colleges	  have	  agreed	  to	  grant	  credit	  for	  AP	  
courses	  

Discussion:	  
•  What	  partnerships	  are	  in	  place	  in	  Illinois?	  
•  How	  can	  Illinois’	  partnerships	  be	  strengthened?	  
	  

	  What	  other	  states	  are	  doing:	  	  
Aligned	  Resources,	  Structures,	  &	  Supports	  

ObjecHves	  

•  Elements	  survey	  review	  and	  discussion	  
•  Illinois	  Pathways	  presenta.on	  
•  Pathways	  &	  exis.ng	  ini.a.ves	  discussion	  
•  Ini.a.ves	  &	  recommenda.ons	  from	  other	  states	  
•  Brainstorming	  session	  on	  policy	  outcomes	  
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Ways	  to	  organize	  thinking	  

•  By	  element	  	  
•  Core	  content	  skills	  
•  Thinking	  skills	  
•  Employability	  &	  interpersonal	  skills	  
•  College	  &	  career	  knowledge	  &	  naviga.on	  

•  By	  transi.on	  point	  
•  School	  to	  career	  
•  High	  school	  to	  postsecondary	  
•  Middle	  school	  to	  high	  school	  

•  Policy	  wish	  list	  
•  Whatever	  comes	  out	  of	  today	  will	  be	  discussed	  with	  business	  &	  

industry	  stakeholders	  through	  Learning	  Exchanges	  before	  
returning	  to	  table	  
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Next	  steps	  

•  Scheduling	  next	  mee.ng(s)	  
• Change	  .me	  for	  Sept.	  6	  mee.ng	  

•  1-‐4	  on	  September	  6?	  
•  9-‐12	  on	  September	  13?	  

• If	  the	  la,er,	  push	  back	  to	  October	  11?	  
	  

•  Next	  steps	  summary	  
•  Take	  to	  STEM	  Learning	  Exchanges	  for	  feedback	  
•  Other	  stakeholders	  who	  should	  give	  input?	  
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