P-20 Council
Inaugural Meeting
12-8-09

Call to order

Chairman Miguel del Valle presided. The meeting was called to order at approximately 2:15
p.m. The first meeting had nearly 100% attendance, with members in Chicago, Springfield and
on the phone. [See list of attendees below.]

History and Purpose

The meeting began with a brief overview of the history and creation of the P-20 Council in
lllinois. Chairman del Valle noted that while 1) great things are happening in each individual
education agency and within each partner organization, 2) much research has been done to
support education reform in our state, and 3) Illinois has a long history of cooperative efforts
across education sectors, 4) lllinois lags other states in the creation of such a statewide
coordinating council.

Expectations are that the P-20 Council will be a long-standing body to both accelerate and
coordinate the process of education reform in lllinois.

Chairman del Valle also noted that the role of the P-20 Council is not to re-create the work of
the agencies involved, but rather to focus, prioritize, and coordinate their efforts. There were
references to ongoing reform efforts — like the drive for education funding reform and lllinois’
Race to the Top application. While these pieces of the big picture education reform puzzle are
related to the work of the P-20 Council, it is not expected that the P-20 Council will draft policy
or recommendations within these domains.

Senator DeMuzio, legislative sponsor of the enabling legislation, spoke of her pleasure and pride
in seeing the group convened and she looks forward to its recommendations. Senators Maloney
and Burzynski echoed Senator DeMuzio, while cautioning against unsustainable
recommendations.

Presentation

Members then received a briefing from Dr. Jennifer Presley, founding director of the lllinois
Education Research Council (IERC). Dr. Presley walked the group through a series of slides
emphasizing the potential long-term impact of the work of the P-20 Council. She noted that
Illinois workforce development is heavily reliant on every child having “college ready” skills —
whether or not they plan to attend a four-year college program or not — and that this is key to
Illinois’ long-term economic viability.

She urged the Council not to over-focus on raising four-year college completion rates, so much
as focusing on increasing the rates of students considered to have college-ready skills. These
skills are relied upon by all employers and will serve students on any career path.

She also focused the Council’s attention on the “signals” that lllinois education systems are
sending to students and parents about readiness. Altogether too often, students are exiting the
Illinois K-12 education system believing that they will experience post-secondary success — only



to find their skills severely lacking. She suggested that the P-20 Council include “getting the
signals right” across the education spectrum as key work. A third set of data slides pointed to
the impact of teacher effectiveness on student readiness and equitable distribution of effective
teachers as a key input in solving Illinois’” achievement gap.

Dr. Presley re-emphasized that the council should not attempt to do the work of the partners
and agencies (like ISBE, IBHE, Early Learning Council, etc.), but should focus on the “cracks”
between the work of these entities.

Next Steps
Chairman del Valle thanked Dr. Presley for her presentation and assistance in focusing the work

of the group. He then laid out several organizational questions for the Council’s consideration.

Staffing: While partner agencies will directly support the work of the P-20 Council, especially
insofar as providing overviews of work in progress and research relevant to the P-20’s focus
areas, it will be important to the long-term viability of the group to explore public and private
support for at least a part-time staff coordinator. This is a successful model similar to that
created in other states. Chairman del Valle will further investigate this possibility and present
recommendations to the group, perhaps as early as the next meeting.

Focus Areas: Future meetings will feature presentations from heads of state agencies and the
Early Learning Council on key efforts currently underway on many of the issues raised in Dr.
Presley’s presentation. From there, the Council will be in a better position to identify areas of
focus and activity.

In the meantime, Council members raised several possible areas of focus for the group’s
consideration. Preliminary committees were established under the following headings and
leadership from the Council, with the idea that they will develop objectives that build upon the
additional input and information on current state work presented over the coming month. In
addition, it was noted that each group should be mindful of the key role community and parents
play in developing models for success within each focus area. Members may sign up for any of
the various committees, which will report briefly on their initial organizational steps at the next
meeting of the Council.

e P-20 Vision — Ray Hancock

o Assessments — Max McGee

e Academic and Career Pathways for Students — Sharon Thomas Parrott
e Teacher Effectiveness — Josh Anderson

Council members suggested that agencies and partner organizations consider providing
overviews of their work and research according to focus, and agencies will meet in the near
term to plan how to best inform and support the Council.

A question was raised about the possibility of adding agency partners, i.e. DHS and DCFS, who
might have contributions to make to the work of the Council in terms of birth to preschool
supports.



Next meeting
Given the urgency of the work outlined for the P-20 Council, the group agreed to meet every

other month vs. quarterly, at least for the short-term. The Council agreed that meetings might
include a brief data presentation and relevant success stories, as well as agency and partner
organization analysis of gaps and issues.

The Council also recognizes that despite high levels of current collaboration, there are areas of
disagreement at times between partner organizations and agencies about how best to proceed
in some of these focus areas. The Council urged the partners and agencies to bring these to
light. The group also discussed the realities of funding limitations and the need to avoid creating
hardship for communities via unfunded mandates.

The second meeting of the P-20 Council will be in late January. In the meantime, members will
receive access to an on-line sharepoint site, where materials from this meeting, relevant

reports, upcoming meeting materials, meeting notes, notices, etc. will be posted regularly.

The meeting adjourned at approximately 4 p.m.
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