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Systems Integration and Alignment Committee (SIAC)- ECBG Workgroup Meeting
Monday, February 29, 2016
10am- 12 pm
33 W. Monroe — 24" floor, Board Room East
Conference call in number: 1-650-429-3300
Access code: 639 569 860

Meeting Agenda

Welcome and Introductions (10 minutes) Karen Berman
10:00-10:10 am

Introduction to ECBG charge around Geographic Prioritization (15 minutes) Reyna Hernandez
10:10-10:25 am
Desired result: Discuss overview of charge, issues to address, and goal of meeting.

Community Data vs. Student Data (45 minutes) Reyna Hernandez
10:25-11:10 am

Desired result: Discuss what data exists and/or is necessary to assess risk and prioritize
populations within communities of overall high need versus those with pockets of high need.

Considerations and Proposed timeline for ECBG FY17/FY18 (30 minutes) Reyna Hernandez
11:10-11:40 am
Desired result: Determine key considerations for big vision of ECBG.

Discuss how ECBG FY17/FY18 aligns with vision.

Next Steps (20 minutes) Karen Berman
11:40 am-12:00 pm
Desired result: Determine what initial action steps we will take.

Reminders
e SIAC Meeting: March 17,2016 (10am- 12pm)
Chicago: The Ounce

e ELC Meeting: March 28, 2016 (11am- 2pm)
Chicago: Roosevelt University

Handouts: TBD



