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Elgin Community Collaboration

Policy: CSD facilitates community collaboration to strengthen and enhance the
Elgin Early Childhood System

Purpose: The CSD utilizes system development interventions and skills that benefit
Elgin families.

Procedure: Cl leads and facilitates AOK Early Childhood System development, Home
Visitation Referral System development, and Parent Empowerment development in
Elgin.

1. CSD collaborates with the Kane County AOK Early Childhood Network Coordinator to
facilitate the Elgin contribution to the AOK Strategic Plan, annual action plan
according to the agreement achieved by state and local MIECHV and AOK leaders —
see document. Seeking new Elgin AOK members and MOU's is a key function.

2. CSD collaborates with the Kane County AOK Early Childhood Network Coordinator
by leading the implementation of the home visitation action plan in the AOK
Strategic Plan and annual action plan.

a. CSD routinely engages current home visit system partners and involves them
in system evaluation and improvements, especially via community dialogs, Home Visit
Forums and home visitor meetings.

b. Following priorities set in the Elgin MIECHV Referral Action Plan, CSD seeks
out at least one new community partner per month to join the MIECHV Elgin home
visitation system and assists willing partners to learn how to participate in the system
and sign an MOU, develop a flow chart reflecting their internal referral process, and
begin referring.

¢. Cl maintains monthly communication with the current and new referring
agency partners, sending referrals and monthly reports according to protocol.

d. CSD seeks out potential outreach events and presentation opportunities in the
community.

e. CSD periodically convenes special, ad hoc groups to enhance the home visit
referral system and the early childhood system such as the outreach liaisons of local
agencies, parent leaders, and U-46 special project groups.
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f. CSD facilitates the Elgin Parent Empowerment Group (EPEG) which is a
MIECHV partnership in Elgin to develop and support parent leaders so that home
visitation and early childhood systems are greatly influenced and shaped by parents.

i. CSD hosts periodic EPEG meetings

ii. CSD meets with leaders of agencies that have an empowerment
mission or strategy in order to build collective action

iii. CSD facilitates development of local capacity for implementing two
models of parent empowerment: Be Strong Families BSF) Parent Café’s and
Community Organizing and Family Issues (COFI) Leadership by providing technical
assistance for agencies hosting Parent Café’s and by coordinating and hosting COFI
trainings for parents and professionals.

3. CSD documents the empowerment activities via minutes, meeting documentation, or
logs.

FORMS:Outreach logs, minutes template.
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Elgin MIECHYV Partners
Team Meeting Minutes

Date

Members Present:

Meeting Facilitator:
Location:

Convened @:
Adjourned:

Agenda Item/ Handouts

Discussion/Opportunities

Items Identified for Follow up & Responsible

Person







Meeting:
Location:

Date:

Time:
Organizer:
SIGN IN SHEET

MIECHV Core Meeting
Kane County Health Department - Elgin

Name Organization Email Phone # Signature
Kane County Health
Arlene Ryndak Dept./NFP RyndakArlene@co.kane.il.us (630)444-3086

Diane Ferriss

Kane Kares - NFP

FerrissDiane@co.kane.il.us

(847)888-6457

Julie Kallenbach

District U-46 - PAT

JulieKallenbach@u-46.org

(847)888-5000 x6970

Kassia Eide

Kane County Health
Dept./CSD

EideKassia@co.kane.il.us

(847)888-7110

Ana Solarzano

Kane County Health
Dept./Cl

HomeVisitation@co.kane.il.us

(630)208-5150

Priscilla Nunez

VNA Healthy Families

Pnunez@vnahealth.com

(630)892-4355 X8447

Rosaura Realegeno

Family Focus Healthy
Families

Rosaura.Realegeno@family-focus.org

(630)521-8808 X102

Theresa Heaton

Kane County Health
Dept./CI & CSD

HeatonTheresa@co.kane.il.us

(630)208-5149







Person Completing this form:

Name:

Phone #:

Email:

Table 1:

Please email to: homevisitation@co.kane.il.us

OUTREACH RECORD MIECHV PARTNERS

MIECHV Partner:
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Agency that was
Approached

Contact person

Type of Outreach

(Marked with the date it took place)

Outcome of the Outreach Attempt

In Person

Telephone
Contact

Email

Agency Agreed to
do Referrals*

Decided not to do
Referrals

Request more info/discussion*







