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Supporting Success  
 

For Coordinated Intake Workers 
and Community Systems 

Developers 

Presenter
Presentation Notes
(1 min)- Kelly Welcome to the webinar



• Describe on-boarding process for new    
          CIW/CSD 
• Define how the roles fit into existing   
          program and community systems 
• Identify supervisory strategies to support  
          integration of CIW/CSD into program and  
          community systems 
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Learning Objectives 

Presenter
Presentation Notes
(3 min)- KellyThank you for joining today’s webinar, Supporting Success for Coordinated Intake Workers and Community Systems Developers. In today’s webinar we would like to take some time to reflect on what it takes to support these two roles from the supervisor’s perspective. How do you support them from the time they are hired and beyond? What tools do you have in place to support success? What key relationships need to be built and maintained to ensure success? Our learning objectives, listed above, cover all of these areas. We are looking forward to a great discussion and a lot of ideas shared amongst the group.Let’s get started!



• Dial in on phone line 
• Mute your line  
• Do Not place us on Hold  
• Use the Raise Your Hand or Chat option to join 

the conversation 
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House Keeping 

Presenter
Presentation Notes
(3 min)- KellyJust like last time, we are asking you to join in the conversation using your phone line. We consider this to be more of a web chat then a traditional webinar and very much count on your experience and input to make this a rich and interactive experience. Please use a phone line to dial in to the call, or if you use your computer, please use headphones. When you are not speaking please Mute your line to reduce background noise. And if you need to step away from the webinar, please do not place us on hold. This typically causes background music to disrupt our conversations.Roll Call: Ask participants to state name, agency and roles they supervise.



 
…and how do you know when you 

have reached it? 
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What is Success? 

Presenter
Presentation Notes
7 min (Ariel)Ice Breaker: How do you know what success looks and feels like for the Coordinated Intake and Community Systems roles?How do you know when you are successful yourself?How do you know when you are successful in supporting someone else’s success?



– What have you done? 
– What works? 
– What challenges do/did you face? 
– Lessons learned 
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Onboarding 

Presenter
Presentation Notes
(7 min) JoannaLead group through a discussion about what has worked for them when bringing new staff on board. What challenges do they face, and what lessons have they learned that they can share with others.



 
• What tools have you created to support roles 

as they come on board? 
• Practices and Procedures? 
• Onboarding matrix? 
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Tools in Your Toolbox 

Presenter
Presentation Notes
(7 min) JoannaShare the revised CI Practices and Procedure Manual Crosswalk.Other tools that are in place or will be in place:Visit TrackerProvide information and content…Are there other ways in which the state can support you in onboarding staff?ToolsSite VisitsTA



• Community Agencies 
– How do you use your role to support new staff? 
– What community agencies are essential? 
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Integration Strategies 

Presenter
Presentation Notes
(7 min) ArielHow do you use your role as supervisor to help new staff learn about community partners and resources? Referral agencies? Are supervisors bridging to resources for new staff? Are experienced staff becoming resources for new staff?Are supervisors using existing staff as resources?Showing them the ropes in terms of existing community agencies (LIC, AOK)           Help them think about how to join existing network or convene one if not existing



• Home Visiting Programs 
– Challenges 
– Successes 
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Integration Strategies 

Presenter
Presentation Notes
(7 min)- JayOne of the most important steps in the MIECHV process is for CIW to make and maintain connections with other home visiting programs in the community. Why is this such an important step in the MIECHV process?As a supervisor, what are you doing to help new CIW and CSD integrate into and learn about all of the various home visiting programs within your MIECHV Community? How are they learning about such things as the home visiting models; individual programs; point people at each program? How are you helping them to remain turf neutral when you supervise a home visiting program and are invested in your program enrollment?Steps to take:Important for CIW to understand the hv models and can gain and maintain buy-in from HV partners. Understand the functions in each agency, know referral partners/people (names, phone numbers, direct introductions)Meeting with CIW, CSD and supervisors with each referral agencyHelp staff to remain turf neutralUse transparent referral reportingReport referrals at network meetingsDispute resolution process with miscommunications or misunderstandings occurSet the tone for CIW and CSD to work as partners; help each role to see how they need one another to be successful; shared responsibility for problem solving between the rolesHome visiting model overviewBeing a bridge for CIW/CSD to home visiting programs   



How do CIW/CSD fit in your own agency? 
 
• Fitting in with your team 
• Connecting CIW and CSD 

– With Home Visitors 
– With Other Team Members 
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Integration Strategies 

Presenter
Presentation Notes
(7 min) JayAre your CIW and CSD staff connected to the team in your agency? How are you supporting this process? Why is this an important step?Working togetherSupporting connections offsiteHow did supervisors help roles integrate into their own programs?



• What is the common thread?  
– Across agencies? 
– Within your own agency? 
– Between roles? 
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Building and Maintaining Relationships 

Presenter
Presentation Notes
(5 min) JoannaHow do you help people with no home visiting relationship-based learn to build and maintain relationships?How do you support relationship development and growth between the two roles?What if one agency hires one role and another hires the other and they have completely different rules and policies?How do you support roles to understand the rules of engagement per your agencySupervisors connections with other supervisors? 



What does professional development look like? 
 
How are you supporting it? 
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Supporting Professional Development 

Presenter
Presentation Notes
7 min (Kelly)How do you as supervisors support the professional development of the CIW and CSD roles?What do you see as critical skills for these roles and how are you supporting their competency in their roles?Available Resources	Community Systems Development subcommittee	consortium for CSDList Ounce Training	Model Core training? 	Model Overviews		



• Common agenda 
• Shared measurement 

system 
• Mutually reinforcing 

activities 

• Continuous 
communication 

• Backbone support 
organization 
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Collective Impact 

The five conditions of collective success: 
 

Presenter
Presentation Notes
(5 min) JayBrief overview of collective impact strategies Moving from individual efforts -> isolated impact to coordinated efforts -> collective impactCollective impact requires new ways of working together setting a common agenda structuring for success developing a plan of action that reflects the communities needs
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Leading an Effective Backbone Agency 

Guide vision and strategy 
 

Support aligned activities 
 

Establish shared measurement 
 

Build public will 
 

Advance policy 
 

Mobilize funding 
 

Presenter
Presentation Notes
(5 min) JayJoint efforts of the CSD/CI = backbone agencyBackbone has to drive change differently depending on the constituency that they are working with Champions/leaders -> core group of network Partners -> service providers Aware/not active -> community stakeholdersPros and cons of housing a back bone in an existing nonprofit vs. shared across multiple organizations



 
 
 
 

Next webinar: 
• April 24th    1:00-2:30 

14 

Reflections and Next Steps 

Presenter
Presentation Notes
(5 min)Thoughts and Reflections?Next Webinar Information
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