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Welcome to today’s MIECHV webinar, Understanding and Connecting the Roles of the Coordinated Intake Worker and Community Systems Developer. This is the first of three webinars that are designed very specifically to support the supervisors of these unique, and sometimes challenging, roles. Today’s webinar will focus on the two roles, your role as supervisor in relation to the CIW and CSD roles, and ideas for making sure the connections between the two roles develop and remain strong.

Today’s webinar is designed to encourage open dialogue and a sharing of ideas from you as supervisors. To this end, we ask that if you have not dialed into the phone line to please do so now. We consider this to be more of a “webchat” than a webinar, in that while we will provide information and ideas, we prefer to talk with you rather than at you; and we also know that some of the best information and support comes from others in similar roles with similar situations. We look forward to the next hour and a half being a time of engagement and sharing.

Before we get started, just a few housekeeping tips:
We encourage you to join in the conversation and share your thoughts and ideas. However, when you are not speaking please put your phones on mute. Unmute when you would like to share. This greatly reduces background noise that can interfere with the learning experience.
If you need to step away from the webinar unexpectedly, please do not put your phone on HOLD. This often provides the rest of the webinar participants an unexpected dose of muzak from your phone, making it difficult for others to hear.
If you want to jump into the conversation but can’t get a word in, just use the Raise Your Hand feature. Clicking on the hand will let us know that you have something to share and we definitely want you to share!

Ok, let’s get started!




Learning Objectives

* |dentify qualities and characteristics essential to
each role

 Recognize each role and the associated
competencies

e Discuss the benchmark expectations for each
role

* Create intentional strategies to connect the
CIW/CSD roles
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During this webinar we will have an opportunity to discuss and explore the roles of both the CIW and CSD. As we stated previously, this is not the typical webinar in which we talk and you listen. We would like this to be an open dialogue about your experiences as a supervisor in managing these two roles. In today’s webinar we will discuss:
Both the Coordinated Intake and Community System Development roles and the competencies necessary to be successful in each role. Hopefully this information on competencies will assist you as you think about the types of skills needed in each role.
We will discuss the benchmarks and how they align with the expectations for the duties and responsibilities of each role. 
We will take a look at the characteristics essential to each of the two roles and explore how these characteristics can lead to effectiveness in the roles.
And we will spend some time thinking together about strategies you can use in your programs and in your MIECHV communities to intentionally connect these two roles in ways that maximize the work of both.

Kelly hand off to Ariel for ice breaker…


Your Experience as a CIW/CSD Supervisor

e Successes e Challenges

«Qunce
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Ice Breaker:

Let’s take a minute to share your thoughts about the supervision of the CIW and/or the CSD. Maybe you only supervise one of the roles, or maybe you supervise both. Regardless, please share your successes and challenges in supervising one or both. We will create the list as we go, so it will appear upon your screen as we build the list.

Ask the group to share what it is like to supervise these two roles. What are the successes and challenges of supervising the CI or CSD? Ask the group to verbally share answers and we will build the lists on the screen as we go.




-
Helpful Characteristics

e Coordinated Intake e Community Systems

«Qunce
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When you agreed to be a part of MEICHV and started to conceptualize the system, what was your vision for the Coordinated Intake and Community systems roles? How did you see them fitting in as an integral part of the system? How did you get your community partners on board to see these roles as part of the necessary framework of the MIECHV collaborative, rather than just additional administrative positions?

When hiring, what qualities and characteristics are you looking for in each role? Record list as the group shares.

CSD
Leadership skills
Organizational skills

CIW
Making personal connections
Meeting families where they are

Now, let’s take a closer look at the roles and identify the some of the specific responsibilities and competencies of each role.





0
CIW or CSD? Who does what?

Coordinated Intake Worker Community Systems

e Completes screening Developer
with families  Collaborate with existing

e Refers positive screens to community agencies
appropriate programs  Review and update

e Maintains contact with community needs
WIC and Family Case assessment
Management e Assist with MIECHV

» Refer negative screen to marketing strategies
community resources  Develop strategic plan
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(Give a broad overview of each role.)

When we think of the roles and responsibilities of the CIW and CSD, they seem to have some distinct differences in terms of the work and points of connection. The CIW works more at a micro level with families and home visiting programs to ensure that screenings are accurately and effectively completed and families receive the services that are the best fit for them. The CSD works collaboratively with community partners and other agencies to help the system work more smoothly as a whole. Both are critical to the success of the philosophy and structure of MIECHV. Let’s take a closer look at each role to learn more about where the responsibilities lie, and what the associated competencies are for each role.

(Discuss each role and the responsibilities listed on the slide.)

Now, let’s take a look at the competencies of each role and make some connections to the roles and the skills needed to be successful in each role.

Ariel turn over to Kelly for slide # 6.


)
Competency Areas

e Community Knowledge and Connections
e Communicate

e Teamwork

e Leadership

* Problem-solving
e Organizational
e Administrative

e Motivate

«Qunce
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�As with any professional role, there are requirements for each role that tell us of a person has the knowledge, skills and abilities to be successful. In the case of the CIW and CSD roles, the list of competencies on this slide shows us what is needed. 

As you can see, there are several competency areas associated with these two roles. Since both roles experience a high level of autonomy and independence they both require problem solving, administrative and organizational abilities to stay on track. Both require communication, leadership and motivational competencies to engage partners and build relationships. And they both need to have extensive knowledge of and connections with other community agencies and an ability to forge teams and work together, otherwise the collaborative system on which MIECHV is built will not grow to its potential. 

However, while both roles require specific knowledge, skills and abilities in all competency areas, not all competencies are relevant to each role in the same way. Let’s take a look at some of the competencies for each role.

Refer group to the competency list – will be an attachment to webinar

(Kelly transitions it to Joanna for slides 6-10).




Competencies for Coordinated Intake

e Ability to engage families

e Ability to accurately complete screens

e Ability to make and follow up with referrals
e Ability to track details and record data

e Ability to empathize with families
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As we think back to the broad competency areas we discussed a minute ago, you can see more of the detailed competencies needed to be successful here as a CIW. These are just a few of the competencies associated with this role, but as you can see, they relate directly to the job functions that CIWs must carry out to be successful in their roles.

What are some of the competencies you look for, or support the development of, in your CIW?



Coordinated Intake Worker Benchmarks

Increase or maintain the proportion of families
assessed for service related to primary medical
care, basic needs, ATOD, domestic violence,
mental health, behavioral health, child
developmental delays, education, employment,
housing
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The next two slides show the benchmarks associated with the Coordinated Intake Worker role. 

Think about how the competencies fit with each of these benchmarks. How are you supporting staff to learn and maintain competencies so the benchmarks can be met?

33. Increase or maintain the proportion of families assessed for service related to primary medical care, basic needs, ATOD, domestic violence, mental health, behavioral health, child developmental delays, education, employment , housing

*Please note that Home Visitors are the primary folks who are making community referrals, but CIWs make referrals as well.


CIAT- will be an attached doc


®
Coordinated Intake Worker Benchmarks

Increase or maintain the proportion of families
referred to available community resources to
address service needs.

Increase the number of families who complete
referrals to available community resources

~Qunce
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Add Talking Points

34. Increase or maintain the proportion of families referred to available community resources to address service needs.
35. Increase the number of families who complete referrals to available community resources



®
Coordinated Intake Worker Skills

e Passion for serving families

o Ability to ask questions in a non-threatening
way

 Motivational interviewing skills

«Qunce
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There are many skills that CIW need to be successful in their roles. These are a few skills that relate to the benchmarks listed. 

What other skills have you found helpful for you CIW to have, and what areas require you to provide more support and mentorship?


Competencies for Community Systems Developers

e Ability to plan, organize and facilitate
community meetings

e Ability to demonstrate excellent writing skills

e Ability to provide support and guidance in
developing community systems

e Ability to build collaborations

~Qunce



Presenter
Presentation Notes
Jay (5 min)

Add Talking Points

The specific competencies listed here really highlight the need for the CSD to be a global thinker, to have the ability to coordinate at the systems level, and to demonstrate a high level of communication skills. 

As the supervisor of this role, what are some of your own expectations for this role, and how do to support growth in these areas?


Community Systems Developer Benchmarks

Increase the number of community agencies
with which the home visiting provider has an
identified contact person

Increase the number of community agencies
with which the home visiting provider has
established a formal Memorandum of
Understanding.

~Qunce
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Add Talking Points-Jay, would some discussion around collective impact fit here? I added most of your previous suggestions down in slides 14 and 15, but maybe an introduction here?

36. Increase the number of community agencies with which the home visiting provider has an identified contact person
37. Increase the number of community agencies with which the home visiting provider has established a formal Memorandum of Understanding.

Please note that the CIW and Home Visitors also influence these two benchmarks by providing input and feedback to the CSD on which agencies are making/accepting referrals and which agencies need to be targeted for MOUs/relationships.


Svstems Developer Skills

Knowledge of the community and community
resources; knowing who to talk to; ability to
establish and leverage connections and
relationships

Ability to listen to the needs and concerns of
community agencies and link these issue to
building the local EC network

Strong verbal and written skills; ability to build
one-to-one relationships with agency leaders

~Qunce -
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Add Talking Points


)
Finding Common Ground

. Knowledge of the models

. Referrals and referral sources

. Data collection and reporting

. Collaborative networks

. Marketing messages and strategies

«Qunce
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Even though these positions are different, they have commonalities and they need to be able to work together. In fact, the success of the MIECHV Intake process requires a high level of collaboration between the two roles. There are some areas in which both roles connect and need mutual support. As you think about the orientation and ongoing support of each role, consider some of these areas in which they will both need to be proficient:

Points of Connection:

	Knowledge of the models
	Both roles need to have a working knowledge of the home visiting models represented in your MIECHV community. They don’t need to attend 	each model Core training, but they should be given at least an overview or orientation to the philosophy, structure and eligibility requirements of 	each model. This information becomes critical to the CIW when attempting to determine the best program “fit” for each family. And for the 	CSD, this information helps to establish relationships with the home visiting agencies in their community and to provide accurate information to 	existing and potential community partners.
	
	Referrals and referral sources
	It will be important for both roles to have knowledge of, and relationships with, referral sources in your community. Thinking about this 	through the lens of the competencies and role expectations you can see why this is important. CIW’s rely on strong relationships with referral 	sources to engage with families and effectively conduct screenings. CSD’s need this connection to ensure strong and unified community 	collaborations with other agencies and partners.

	Data collection and reporting
	Program effectiveness is only as good as what you can accurately report; and data collection, management and reporting is only as accurate as 	those inputting the data. Both CIW’s and CSD’s  need to be fluent in using your data systems as they relate to their roles. 
	
	?? How are you encouraging both roles to collaborate in using a shared measurement system (in this case, at least using Visit Tracker, but, perhaps, 	other data sharing projects?

	Collaborative networks
	It is a competency requirement that both the CIW and CSD become proficient in building, maintaining and sustaining collaborative relationships. 	Referring back to the micro and macro levels, CIW’s need the ability to build collaborative relationships with families, home visiting staff and 	the CSD to be effective in meeting the requirements of their role. Likewise, CSD’s need to partner with home visiting programs and staff, other 	community agencies invested in early childhood and additional agencies that may provide other types of services to families involved in home 	visiting.

	?? How are you as a supervisor creating a commitment to a common agenda that both CIW and CSD roles adhere to and support (in this case, 	improving the linkages between HV agencies and the EC community, or, perhaps, just improving outcomes for families)?

	?? How are you utilizing the roles of both CIW and CSD to get partners to engage in mutually reinforcing activities (a task that necessitates leadership 	and relationship management)?

	Marketing messages and strategies
	It is important that both roles have enough information and expertise about MIECHV, the program models in their communities, and their 	community resources so that both can deliver the same messages out to their target partners. CIW’s need to provide accurate information 	about MIECHV and home visiting to families at the time of screening. CSD’s need to have this same information to create marketing materials for 	community outreach.


Refer back to competencies


)
Possible Strategies to connect the roles

What are some possible strategies to:

e Strengthen your connection as supervisor to
the two roles?

e Strengthen the connection between roles?
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What are some possible strategies you are thinking about to:

Strengthen your connection as supervisor to the two roles?
Strengthen the connection between roles?

Strategies:

Encourage continuous communication between partners (not just about e-mail blasts, but assuring that key decision makers from each partner is engaged, not just a low level delegate)

The creation of a sustainable backbone unit (meaning that the CSD and CI need to work together as a seamless unit – something that might be a challenge where the functions aren’t housed under one roof).

Team meetings with all roles involved (including supervisor and other relevant staff)
Inclusive training for all staff, including CIW and CSD when applicable
Open lines of communication with other supervisors (if you don’t supervise both CIW and CSD role


D .
Reflections

«Qunce
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Ask Group to think about webinar information and reflect on how it might impact how they view the CIW and CSD roles. What are they taking away? What questions still exist?


The Next Webinar...

Supporting the CIW and CSD roles within
the larger home visiting system

e March 27th 1:00-2:30

How do you as a supervisor integrate these
roles into your existing home visiting program
and/or MIECHV communities?
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Reminder about next webinar:

March 27th, 1:00-2:30

Topic: Supporting CIW and CSD roles in the larger home visiting system

Homework: 

Think about ways that you as supervisor support the integration of the two roles into existing home visiting communities to enhance:
	Relationship building with programs and staff
	Collective Impact and community systems change
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