MIECHV CSD Deliverables and Program Standards Review Form - Updated 9/25/14

Community Systems Development Program Standards – the DHS QA Site Visit team will ask to review agency records related to these standards (which were included in agency contracts).
	Program Standards
	N/A
	Present
	Compliant
	Corrective Actions Required
	Comments

	1.  Supervision (CI, CSD)
	
	
	
	
	

	1.1         Provide at least one hour of reflective supervision per week to each CI and CSD (the supervision hours may be pro-rated for CIs and CSDs who work less than 1.0 FTE).
	
	
	
	
	

	1.1.a.       Weekly supervision is documented in the record. (Supervision may be documented by the worker or the Supervisor).                   
	  □
	□  Y   □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	1.1.b.       Documentation of supervision is clear, specific, and reflective.
	  □
	□  Y   □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	1.1.c.       The record contains documentation of supervision regarding ongoing service provision and progress toward program plan goals/objectives.
	  □
	□  Y   □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	1.1.d.      The record contains action steps and progress to address any challenges or barriers that were discussed.
	  □
	□  Y   □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	1.2 The supervision must be provided by someone who has a demonstrated knowledge of home visiting as well as the role of the CI or CSD worker.
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	2. Data Collection (CSD, CI and HVA)
	
	
	
	
	

	2.1         Agencies must collect benchmark data and data should be entered into MIECHV database by the last day of each month.  Not applicable –they are not being asked to use Visit Tracker for this purpose.  Instead, we will review how CSDs track # of referral agencies and # of MOUs.  Each CSD agency’s program plan includes the number of new referral agencies and MOUs that they are aiming for each quarter.
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	




	Program Standards
	N/A
	Present
	Compliant
	Corrective Actions Required
	Comments

	3. Community Systems Development (CSD)
	
	
	
	
	

	3.1 No later than July 30, each CSD worker must have a written CSD workplan and timeline for the state fiscal year (July 1 –June 30), using a suggested format provided by the Department.  This was requested from all agencies in spring 2014. At a minimum, the workplan must include:
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.1.a.  A plan for communicating and coordinating with any pre-existing local early childhood collaborations, such as AOK Networks, Local Interagency Councils (for Early Intervention), and CCR&Rs, including a timeline for activities.
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.1.b. A plan for identifying and prioritizing organizations to recruit to join the collaborative, including a timeline for activities. 
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.1.c. A plan for planning, conducting, or updating the community needs assessment, including a timeline for activities.  How is the needs assessment being used to guide planning and programs?
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.1.d. A plan for planning, conducting, or updating the community strategic plan, including a timeline for activities.
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	4. Coordinated Intake (CSD, CI and HVA)
	
	
	
	
	

	4.1        100% of home visiting referrals should be processed by the coordinated intake worker.  Note that while the CSD has no direct role in this, the CSD team will be asked for insights about how this process is going and to what degree non-MIECHV HV programs are participating in this process.
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	





Additional Community Systems Development Deliverables - While these deliverables are included in agency contracts, there are no corresponding performance standards listed in the contracts, so agencies may not be measuring and documenting these items.  These items should still be discussed with each agency’s CI team to find out if these deliverables have been met, and if not, what are the barriers and strategies to overcome them.
	Deliverables
	N/A
	Present
	Compliant
	Corrective Actions Required
	Comments

	1. Staff Hiring and Training (CSD, CI, HVA).
	
	
	
	
	

	1.1   All staff hired should receive core training (related to the CSD role) within 90 days of hire (CSD, CI, HVA).  If Ounce trainings are full or not offered, please make a note. Are there unmet staff training needs?  If so, on what topics?
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	2. Public Awareness
	
	
	
	
	

	2.1 Initiate public awareness campaign by September 2012.  Participate in at least 4 public awareness events per year. (CSD)
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3. Community Collaboration building – these questions pertain to the local early childhood collaboration or network (for example, the Southside Early Learning Network, Cicero Youth Task Force Early Childhood Committee/AOK , Alignment Rockford Healthy Starts Committee, and Vermilion Early Childhood Network) .  These questions DO NOT PERTAIN to monthly meetings of only the MIECHV partners.

	3.1  Convene a minimum of 12 collaborative meetings (these are broad collaborations that include more than just the MIECHV HV agencies).  Record attendance and minutes for all collaborative meetings.  (CSD)
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.2.  Members (or planned members) include agencies that address the following “big four”  topics (if these agencies are not current members, does the workplan include activities to recruit these agencies?)
	
	
	
	
	

	3.2.a.  Developmental disabilities
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.2.b.  Domestic violence
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.2.c.  Mental health
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.2.d.  Substance abuse
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.3 Contact one potential collaborative member per month (CSD).  Is this reflected in the program plan/workplan?   
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	



	Deliverables
	N/A
	Present
	Compliant
	Corrective Actions Required
	Comments

	3.4  Recruit and engage 4 new collaborative members per year (CSD).  Is this reflected in the program plan/workplan?   
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.5  Obtain a signed MOU with all collaborative members within 90 days of agency joining the collaborative.  
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	3.6. A contingency plan for emergency referrals is included in MOUs.  
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	4. Coordinated Intake 
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
	

	4.1  Participate in bi-weekly MIECHV planning meetings to ensure families receive the best options for services, reduce duplications, ensure outreach to hard to reach families, consistent messaging and a contingency plan for emergency referrals.  (CSD, CI, HVA).   How often do the MIECHV partners meet?  Is there adequate opportunity to discuss these topics?
	□
	□ Y    □ N
	□ Y         □ N
	□ Y   □ N   □ Completed
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