Agency level CQI plan
Agency name:
Is CQI already present on site, either formally or informally?  Describe current CQI state (what already exists?) and desired future CQI state (what will be improved/added and how?).










CQI team and members roles and responsibilities:










CQI meetings and training: How Frequently? Who will be present?  How many members?  How long will they last?













CQI ACTION PLAN-CHANGE CONCEPT: Follow-ups for referrals
	FACILITY: 
	TEAM MEMBERS:


	CONTACT: 
	

	GOAL:
1. 
	

	PROBLEM STATEMENT: 
1. 
	

	ROOT CAUSE(S):
1. 
	

	INPUTS & RESOURCES
	ACTION PLAN
	RESPONSIBLE TEAM MEMBER
	START DATE
	ESTIMATED
COMPLETION DATE
	ACTUAL
COMPLETION DATE
	IMPACTS & OUTCOMES
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