Home Visiting Task Force’s Home Visiting-Child Welfare
Sub-Committee Meeting
March 22, 2016

MINUTES

Participants: Jan Stepto-Millett, Cynthia Tate, Anna Potere, Vicky Thompson, Gaylord
Gieseke, Eileen Reilly, Stephanie Franklin, Amy Dworsky, Paula Corrigan-Halpern, Heather
Blankenship, Teresa Kelly, Lesley Schwartz, Diane Scruggs, Dan Harris, Andria Goss, Elissa
Gitlow, Kelly Woodlock, Carol Muhammad, Penny Smith, Ann Courter, Mark Valentine,
Debbie Bridges, Jay Young

Welcome and Introductions

e Provided handouts to all committee members:
e March 22, 2016 Agenda
e February 25, 2016 Meeting Minutes
e Home Visiting Draft Policies and Procedures
e Measures Table

e Introductions from all attending committee members.

e February 25, 2016 Meeting Minutes were approved with one change made to the

participant list.

Sub-Committee Structure and Focus Area Leads
e Discussed the three focus areas (Data Collection, Cross-Training, and Communication)
and announced the three focus area chairs and co-chairs.
e Discussed the three focus area parameters and key charge for each committee.

e A meeting will be scheduled with the three focus area co-chairs and HVTF’s sub-
committee co-chairs to discuss next steps and structure of each group before the next
HVTF’s Sub-Committee meeting on 4/28/2016.

HFI Programs/ Service Locations

e The Governor’s Office has reached out to all eight identified HFI programs (Advocate
Illinois Masonic Medical Center, Pilsen Wellness Center, Teen Parent Connection,
Children’s Home Association, Easter Seals, Stephenson County Health Department,
Children’s Home + Aid, and Sinnissippi).

e Asof 3/22/2016, Easter Seals, Stephenson County Health Department, and Children’s
Home + Aid have all agreed to participate in the pilot program.

e All identified HFI programs are DHS funded and have a doula component with the
exception of Sinnissippi.

e The Governor’s Office will reach out to Shawnee Health Services in the southern region
of Illinois to inquire if they are interested in participating in the pilot program.



¢ A Memorandum of Understanding will be developed prior to the start date of the pilot,
but is not necessary at this time.

e Chapin Hall indicated that 20-30 families served by the pilot program would be an
adequate number for Chapin Hall’s evaluation needs.

TPSN and HFI Assessment Meeting
e Discussed the Measures Table provided by Chapin Hall.
e Discussed assessments used to collect relevant information from families and discussed
the use of assessments to build relationships with families and launch further discussion.
e A recommendation was made that if a family is receiving services from a TPSN Family
Development Specialist that they be excluded from this pilot program as not to skew
intervention results.

Pilot Program Draft Policies and Procedures
e Discussed the draft pilot program Policies and Procedures document.
e The Governor’s Office is open to recommendations on improving the Policies and
Procedures document.

Next Steps

e Heather Blankenship will schedule a meeting with the co-chairs and leadership team to
discuss the pilot program design before the next HVTF’s Sub-Committee meeting on
4/28/2016.

e Heather Blankenship will schedule a call with the three focus area co-chairs and HVTE’s
sub-committee co-chairs to discuss next steps and structure of each group before the next
HVTF’s Sub-Committee meeting on 4/28/2016.

e Heather Blankenship will schedule a call with all of the pilot sites and pilot program co-
chairs before the next HVTF’s Sub-Committee meeting on 4/28/2016.

e Heather Blankenship will send all sub-committee members information on the three
focus areas.

e The Governor’s Office will reach out to Shawnee Health Services in the southern region
of Illinois to inquire if they are interested in participating in the pilot program.

e TPSN will identify the contact person for intake and provide information on the pilot
program.

Next Meetings
e The next HVTF’s Home Visiting-Child Welfare Sub-Committee meeting is scheduled for
4/28/2016.



