Community Systems Development Subcommittee
Special Meeting—September 19, 2014
9:00-10:30
Via Go-to-Meeting (no in-person option)

Call-in Information:

1. Please join my meeting. https://global.gotomeeting.com/meeting/join/918244381

2. Use your microphone and speakers (VolIP) — a headset is recommended. Or, call in using your telephone.

United States (Toll-free): +1 (571) 317-3112; Access Code: 918-244-381 jdinichip P IN : Show n after
the meeting

Agenda
9:00: Welcome and Introductions (Joanna Su and/or Jeanna Capito, Co-Chairs)
9:10: Overview of CSD Strategic Plan (Kathy Stohr, Illinois Action for Children)

> Review of Process
» Compelling Reasons
> Roles and Responsibilities for State, Regional Hubs, and Local Collaboratives

Participants are encouraged to ask questions during the overview
9:45: Discussion (Kathy)
Questions may include:

In your opinion, what are the best elements of this plan, and why?

What are the 3-5 most important elements of the plan that are a “must do” for the
implementation stage?

What other information should be considered in specific section?

What are 5-7 “next-step” agreements that would make this plan ready for implementation?
What are ways that you individually, or your organization as a whole, could do to support
this plan moving forward?

How can you see yourself as a champion for the implementation of this plan?

What are the most important messages to go along with this plan to the local collaboratives /
regional gatherings?

What are 4-6 key messages you would share with a potential funder about this plan?

If you could offer 2-3 enhancements to the plan, what would you include?

Consider 5-7 provocative possibilities as a result of implementing this plan.....now answer if
it will it be worth it to you to make this plan a reality?

VVV VYV VVV VY

10:15 Wrap up and Next Steps (Kathy)


https://global.gotomeeting.com/meeting/join/918244381

10:30 Adjourn



