
Early Learning Council Executive Committee Meeting 

October 1, 2012 
1:00 pm-4:00 pm 

Chicago-Illinois State Board of Education 
JRTC- 100 W. Randolph, 14th Floor Video Conference Room 

Springfield- Illinois State Board of Education 
Alzina Building- 100 N. First Street- 3rd floor Video Conference Room 

Conference Line: 888-494-4032  Access Code: 7198518485 
Agenda 

I. Welcome and Introductions (10 mins) 
a. Minutes 

 
II.  Updates (30 mins) 

a. SAC Grant  
b. MIECHV 
c. Chicago: Ready to Learn! 
 

III. Race to the Top-Early Learning Challenge (95 mins) 
a. Overview 
b. QRIS 
c. Prioritizing  

 
IV. Committee Updates  (30 mins) 

a. Family and Community Engagement 
i. Action Items 

1. Recommendations will be updated 9.27 
b. Program Standards and Quality 

i. Action Items:  
1. Recommendation related to defining a well-qualified and competitively 

compensated Early Care and Education workforce. 
2. Recommendation related to prioritizing competitive compensation for 

the Early Care and Education workforce. 
3. Recommendation to align education and professional development 

requirements for center-based child care with Head Start and state-
funded pre-k requirements. 

c. Systems Integration and Alignment 
d. Data, Research and Evaluation 

 
V. Committee Structure Update  (10 mins) 

a. Status of Identifying Overlap  
b. Grand Victoria Update   

 
VI. Approve ELC Agenda  (5 mins) 

 
October 22, 2012 ELC Agenda 

i. Welcome and Introductions 
ii. Updates 

1. Federal 



2. State 
3. Chicago 

iii. RTT-ELC  
1. Overview 
2. Application Review 

a. Action Item: Review and Approve Application 
iv. Committee Updates 
v. Adjournment  

 
VII. Adjournment 
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Early Learning Council Executive Committee Meeting 

June 4, 2012 
1:00 pm-3:00 pm 

Chicago-Governor’s Office 
JRTC- 100 W. Randolph, 16th Floor Video Conference Room 

Springfield-Governor’s Office 
205 State Capitol 

 
Minutes 

Participants 

Chicago – Karen Berman, Jeanna Capito, Gaylord Gieseke, Dan Harris, Reyna Hernandez, Teresa Kelly, Harriet Meyer, 
Diana Rauner, Elliot Regenstein, Vanessa Rich, Julie Smith, Sara Slaughter, Teri Talan, Josie Yanguas, Maria Whelan 
 
Springfield – Gina Ruther, Linda Saterfield, Cindy Zumwalt 
 
Phone – Phyllis Glink, Sylvia Puente, Kay Willmoth 
 
Not Present – George Davis, Daniel Fitzgerald 

 
I. Welcome and Announcements 

Harriet Meyer welcomed the group to the first meeting of the “new” Early Learning Council Executive 
Committee.  She thanked the committee for its work during the transition period.   

a. Minutes 
The minutes were approved with no edits.  Linda Saterfield moved to approve and Jeanna Capito 
seconded.   

b. Race to the Top-Early Learning Challenge 
Julie Smith announced that there will be a round two for the Race to the Top-Early Learning Challenge 
(RTT-ELC) but that we are awaiting guidance.  5 states will compete for the $133 million available.  
States can prepare and submit applications for roughly half the original amount.  The Department of 
Education is likely to be less flexible in round 2 and will most likely tell states which areas to write to.  
The open comments period is expected to be in early summer. The money has to be out by December 
31st.   
 
The First Five Years fund has asked the Governor, and the four other eligible Governors, to send letters 
asking for guidance sooner rather than later.  We are not sure what the Department of Education’s 
internal timeline is or why the rules and application are being delayed.   
 

• Elliot Regenstein – First Five Years Fund believes that the application does not need formal 
notice and rule making. The Department of Education is looking into the legal necessity.  
However, a push from Governor’s could help with the policy decision makers if the legal 
department agrees with the First Five Years Fund.   

• Julie Smith – Governor Quinn will send a letter offering our preference to have information early 
in the summer.   

• Harriet Meyer – Hopes there will be some flexibility and also hopes to see RFP ASAP.  She and 
Julie will get the leadership team together to strategize for various scenarios.   



2 
 

• Vanessa Rich – How are we coordinating with other states? 
• Elliot Regenstein – We want time with those states who won the first round in order to ask how 

they are rolling out programs, etc.  We want to leverage our money in the best way possible and 
we can benefit from experience and TA.  If there are things we want to borrow from others it 
will be easier once someone has gone through it.   

• Julie Smith – Staying involved has put us in the pot for other projects, such as the ISLE which has 
attracted private funding.  We want to position ourselves to be open to other opportunities.    

c. State Update 
Julie Smith explained that many difficult issues were taken up this legislative session.  The two major 
issues for the Governor were Medicaid and pensions.  Medicaid was addressed and difficult choices 
were made including eligibility for services.  The cigarette tax increase was a success because House 
leaders said they needed it or they would cut further into state agency budgets.  All agencies took cuts 
for FY13 but the cuts would have been worse without the cigarette tax.  Pension issues were not 
resolved but leaders will likely come back in the summer to come to a resolution.  There is much more 
consensus around the issue than has been publicity discussed, but key areas still need to be resolved.   

• Maria Whelan – Is it true they will be back on June 12 and 14? 
• Diana Rauner – Do you have any updates on the satellite dish tax?    

o Julie Smith – There has been no movement in the House on the satellite dish tax or 
closing the oil derrick loop hole.  Several legislators have said that we need to look at 
revenue and the levels of cuts to education.  They have said that the cuts are too 
significant for state to absorb because we will never recover.  The Education budget 
failed in the Senate the first time 22-34.  It was tabled for reconsideration and then 
passed.  Strong sentiment was that this wasn’t a good choice and cuts were too drastic.  
This issue has to get resolved by the beginning of the school year. 

• Diana Rauner – Does the Governor intend to sign the education budget? 
• Julie Smith – Much like last year, the Governor may sign the budget but will look for 

opportunities to reallocate funds.  That will not work for education.   
• Maria Whelan – There are several areas in the budget that were not codified. Changes in 

eligibility for child care were not included in the budget language.  Hope we discuss child care 
besides just the education budget.  Suggested we go on record to support a veto of the 
education budget.  The budget cut 8% to General State Aid and will result in huge Kindergarten 
classes.  The Governor has to say that he wants certain things addressed in the special session.   

• Nancy Shier – The budget the Senate passed restored funding in education areas such as MAP, 
Early Childhood, and General State Aid.  We need to tell the leaders that the Senate bill is the 
vehicle. We need to press on what the Speaker wants such as gambling.   

• Julie Smith – We do not want to open up the opportunity to start renegotiating the other 
options and will need 60% to pass anything.   

• Maria Whelan – Significant law changes were not included in the law.  
• Julie Smith – We can do a trailer to the BIMP.  Will have to talk to Jerry.   
• Maria Whelan – Moves to urge the Governor to notify house and senate leadership of his 

intention to veto the education budget with special emphasis on the ECBG. 
o Diana Rauner seconded the motion 
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• Gaylord Gieseke – Would like to offer friendly amendment that he should ask for consideration 
of the budget in the special session.  But also concerned about the unintended consequences, 
and would it cause more damage in opening it up? 

• Josie Yanguas – Everything will need a 3/5 vote which equals the wild wild west.   
• Maria Whelan – The budget is unequivocally wrong – budget issues, not just education.   

Motion:  on behalf of Executive Committee – use threat of veto on the budget if early childhood 
is not addressed and Governor asks for education to be included in special session.   

• Sylvia Puente – We should also send the letter to the leaders 
• Maria Whelan – They are not our allies and don’t know that we want to engage them.   
• Sylvia Puente – Should we send separate action to the leaders?   
• Julie Smith – Representative Chapa LaVia has also suggested that the Governor takes all 

available action.  Could also call for consideration of senate actions on the revenue side. 
• Maria Whelan – We must call for anything.  Threaten a veto and any and all other strategies.  

Motion tabled 
II. Committee Work Plans  

Harriet thanked the chairs and staffers for their work putting together the work plans.  We want to review and 
discuss the plans so we can move on with the Grand Victoria Application.  This will also raise the issue of what 
work groups might need to develop and which need staff support.  We need final work plans by June 18th. 

a. Data, Research, and Evaluation  
1. Elliot Regenstein – Most of the work came from the old committee. 
2. Teri Talan – Will remove the word framework from the work plan as to eliminate confusion.  Also 

struggling with only researching the publically funded early childhood programs.  There are many 
children in private programs so we will be missing kids.   

3. Harriet Meyer – We should require research to participate with the Council.  We need to think about 
how we can use our role as a Council to leverage research. 

4. Elliot Regenstein – We do not know yet what we want and are not getting. 
5. Sara Slaughter – Make sure to keep the philanthropic community informed so that it can require the 

sharing of data.   
6. Gaylord Gieseke – Coordinate with the Mental Health Partnership research committee. 
7. Karen Berman – Include the YEIDS EI database in the list of databases. 

b.   Committee Membership/Structure 
1. Maria Whelan – We need to clarify language, i.e. workgroup or committee.  We also need to discuss 

the process about having the right people on each of the committees.  Some of the provided lists 
have people that are no longer in the field listed. 

2. Vanessa Rich – Should be diverse and let new people onto the committees.  Should be very 
transparent. 

3. Diana Rauner – There are 150 people on the Home Visiting Task Force. 
4. Maria Whelan – We need an all day meeting in July to discuss. 
5. Harriet Meyer – We can discuss language and diversifying membership at the meeting. 
6. Karen Berman – The Systems committee is trying to make decisions on leadership and would like to 

look broadly at who will be leaders.  Do we need work group co-chairs for the Grand Victoria 
application?  

a. Sara Natig – No. 
c. Family and Community Engagement    
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1. Maria Whelan – The Special Populations, Public Awareness, Oversight and Coordination, and 
Linguistic and Cultural Diversity Committee are all moved under this committee.  Most of the work 
of the Linguistic and Cultural Diversity Committee is now under the Program Standards and Quality 
Committee.  Will create a family engagement work group at a later date.  Now they will move 
forward with three work groups, Public Awareness, Hard to Reach, and Space Capacity.  Public 
Awareness will work on MIECHV.  

2. Karen Berman – Is the work of the Hard to Reach embedded in the QRIS work? 
3. Maria Whelan – No, we are focused on families that are currently not being reached, including 

homeless and special needs children. 
4. Karen Berman –  We need to highlight that this is where people concerned with these populations 

should do their work.   
5. Maria Whelan – Currently the former co-chairs make up the committee membership.   
6. Diana Rauner – We need to offer rationale for why we bucketed work the way we did for the grant 

application. 
7. Maria Whelan – Co-Chairs can help with this.  Also need to think about a simple template that 

explains the vertical and horizontal cross over.   
d.  Program Standards and Quality 

1. Jeanna Capito – Looking at a steering committee approach.   
2. Harriet Meyer – This committee looks a lot like the old structure. 
3. Nancy Shier – Thought that Infant and Toddler Committee had its last meeting and that its work was 

going to be embedded in all of the work of the committees.   Also where is the QRIS committee? 
4. Linda Saterfield – Will convene the folks that need to be at the table.  Some ad hoc people and some 

child care advisory committee people. 
5. Maria Whelan – With the passage of the DCFS licensing bill the workgroup will have to be really 

strong.   
6. Teri Talan – The new leadership standards and principal preparation should be in both the Program 

Standards and Quality and Systems Integration and Alignment Committee.   
e. Systems Integration and Alignment 

1. Karen Berman – Walked through the work plan. 
2. Reyna Hernandez – Health work group will first focus on getting people to the table.  
3. Cindy Zumwalt – The Program Standards were included in the approved Rules.  ISBE is finalizing the 

benchmarks. 
 

III. Ad Hoc Committee Product 
a.   Review and discuss proposed benchmarks 

1. Elliot Regenstein – The Ad Hoc committee will put together three documents; 1.  Lay audience 
document, 2.  Detailed and sophisticated with explanations and 2nd indicators; and 3. Logic model 
with activities and outcomes in a graphic.   

              Some of the metrics are still being developed and some may be difficult to measure.   
 2. Diana Rauner – Will the dashboard have information on all kids or just high needs kids? 
 3. Elliot Regenstein – We have struggled and are looking at this issue metric by metric. 
               4. Vanessa Rich – Needs to reflect all kids. 
 

IV. Closing and Adjourn 
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The committee voted to approve the motion that was tabled earlier in the meeting.  Jeanna Capito asked 
that the Early Learning Guidelines be added to the agenda for the full Council meeting in June.   



RTT-Early Learning Challenge
Round 2!

Overview and Update
September 20, 2012



Our Reform Agenda

 Deepening alignment and integration:
◦ State systems
◦ Local systems, with a focus on areas of 

concentrated high need

 Identifying all high need children/families 
and providing high quality supports and 
programs

 Moving programs from adequate to good 
and from good to great



PROGRESS TO DATE



Integration at the State Level
 Developing interagency structures to 

support coordination
◦ Interagency Team
◦ Office of Early Childhood Development

 Joint budget hearings held last fall

 Interagency planning around professional 
development



Birth to Five Early Learning & 
Development Standards

 New Birth to Three standards are in 
press

 Revised Three to Five standards
◦ Benchmarks being developed by expert panel
◦ Field testing late fall-early winter

 Coming soon: Integrated roll-out process, 
including new training modules



Workforce Development

 All EC professionals will be coming into 
Gateways to Opportunity registry
◦ Required for licensing as of 9/1/12
◦ Over 20,000 members!



Kindergarten Assessment

 Instrument has been selected
 Pilot underway in a variety of districts
 Larger pilot planned in 2013-14
 Calibration study in 2014-15
 Full state implementation in 2015-16



Quality Counts (TQRIS)

 Will become a jointly administered 
system (IDHS and ISBE) covering all early 
learning programs (except home visiting 
and EI)
◦ Child care centers and homes
◦ Head Start/Early Head Start
◦ Preschool for All
◦ Private preschools that are licensed through 

DCFS
 Group has been meeting to further refine 

the standards—stay tuned!



Data

 Contract with JSI to design Unified Early 
Childhood Data System

 Report due late winter
 Looking for how to implement



Community Collaborations

 Community Partnerships grants through 
IAFC grant

 34 communities applied for support for 
their early learning collaborations

 New community collaborations staffer 
now on board as part of MIECHV



Workforce Development

 Additional scholarships to get 
ESL/Bilingual endorsement have been 
funded

 Additional faculty institutes funded to 
strengthen coursework at IHEs



What happens next?



ELC 2 Application released
 Came out Sept 17, Due Oct 26
 Requirements:
◦ Implementation of governance system
◦ Implementation of QRIS
◦ At least 2 other projects from original 

application
 No new activities can be proposed
◦ Just scaling back what was in our application
◦ Can modify strategies somewhat to reflect 

progress to date



Considerations when scaling down

 First priority: infrastructure needed to 
implement the grant

 Next priority: Implementing QRIS
◦ Strong focus on finding efficiencies and cost 

savings
◦ May need to scale back targets, activities

 Then: Other projects—criteria:
◦ Critical for reform agenda
◦ Ready to commit to approach & targets
◦ Can’t be funded another way



Process 

 Leadership team will be confirming 
strategic priorities and goals

 Interagency Team is currently determining 
cost estimates for activities

 We will be gathering input from ELC Exec 
Committee at Oct 1 meeting
◦ Comments can also be submitted by email

 Application will be presented and 
discussed at Oct 22 ELC meeting



Overview of Revised Proposal for QRIS 
October, 2011 

 

Definition and Purpose of the new Quality Rating and Improvement System 

The Quality Rating and Improvement System is a set of tiered program standards for early learning and 
development programs/providers, a set of policies and practices that support programs/providers in 
meeting the highest level of these standards, and a set of policies and practices for providing parents 
and other stakeholders with meaningful information about the level of quality of early learning and 
development programs/providers. 

The purpose of the QRIS is to: 

• Provide a consistent definition of what constitutes high quality early childhood care and 
education that is applicable across a wide range of programs and settings; 

• Provide useful information to parents who are choosing among early childhood education and 
care programs/providers; 

• Provide pathways and support for continuous program improvement for Early Learning and 
Development programs/providers; and 

• Provide an accountability framework for programs receiving public funding for Early Learning 
and Development services. 

Structure of the QRIS 

The elements of the standards for the QRIS will be: 

1. TEACHING AND LEARNING 
1A. Learning Environment 
1B. Curriculum  
1C. Child Assessment 
1D. Child Screening 
1E. Inclusion of Children with Spec Needs 

2. FAMILY ENGAGEMENT 
3. LEADERSHIP AND MANAGEMENT 

3A. Program Administration 
3B. Group Size and Staff/Child Ratios   
3C. Continuous Quality Improvement (CQI) 
3D. Culturally and Linguistically Appropriate 
Practice 

4. QUALIFICATIONS AND CONTINUING EDUCATION 
4A. Director Qualifications 
4B. Staff Qualifications 
4C. Staff Development 

 



For each element, for each quality level, the QRIS will include: 

• Standard: description of what is required at that level 
• Evidence: description of what type of evidence is required to demonstrate standard has 

been met 
 
Levels will have consistent approach to evidence required (with all levels requiring any staff 
qualifications requirements to be verified by Gateways Registry): 

• First level is licensing criteria 
• Second level—requires evidence of Registry-approved training on all elements 
• Third level – requires rigorous self-assessment in all areas; random sample of programs 

receive validation visit by state-hired contractor. This will require the state to build upon 
current systems of approving qualified assessors that can do the ERS and/or CLASS for 
programs.  

o Programs will do the self-assessment on all classrooms (could be done as one-
third of classrooms each year, so that all are done at least once every three 
years) 

• Fourth quality level—the “good quality early childhood care and education” level—
requires on-site validation of high quality 

o Accreditation and/or compliance with Head Start and/or PFA regulations may 
serve as sufficient evidence of meeting specific criteria (e.g., use of curriculum or 
administrative practices) if those criteria are monitored as part of the 
accreditation/regulations 

o All programs must submit evidence of on-site validation of classroom quality (for 
HS programs, state will accept evidence by qualified assessors as long as they 
don’t work directly for the program; for PFA and child care programs, this will be 
done by state-hired contractor; accredited programs can submit evidence from 
their accreditation validation) 

• Fifth quality level has multiple components that recognize excellence in a variety of 
areas. Programs can be recognized for one or multiple areas. A comprehensive 
“Governor’s Award for Excellence” type of status will recognize programs that achieve 
excellence in all areas. 
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