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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #1 
July 26, 2012 at    
 
 
SUBJECT: Discipline    
ARTICLE: III    
SECTION: C    
PAGE:   8     
 
CURRENT LANGUAGE:  
 
Article III. Teacher Rights and Responsibilities 
C. Disciplinary Matters 
 
Any teacher who is required to appear before the Board, or a committee of the Board, or a group of three 
(3) or more administrators, on a possible disciplinary matter, shall be notified in writing at least three (3) 
days in advance.  The three day notification limit may be waived if both parties agree.  The teacher shall be 
notified of the reasons for the appearance and may at his/her discretion be accompanied by a 
representative of the Association who may advise and/or represent him/her. 
 
 
 
 
PROPOSED CHANGE:  
 
Employees shall not be disciplined without just cause. Discipline shall be defined as oral or written 
reprimand, suspension with or without pay, or dismissal, and it shall be progressive. Any teacher 
who is required to appear before the Board, or a committee of the Board, or a group of three (3) or more 
administrators  an administrator(s) for any meeting, on a possible…  
 
 
Rationale: 
 
All employees will be treated the same.  When an investigation is done it will be done fairly and objectively.  
If discipline is found to be necessary it will fit the conduct.  Discipline should be dispensed in a progressive 
manner and should not be retaliatory.  This not only protects the District but also the Association. 
 
As stated in the Illinois School Law Survey by Brian A. Braun (Twelfth Edition) 
“…A “just cause” provision is enforceable to the extent that it is not in violation of, inconsistent with or in 
conflict with Illinois Law.” 
 
 
Cost Value: 
There is no cost value to this item. 
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #2  
July 26, 2012 at    
 

EEA rescinds proposal.   EEA and the Board Tentative 
Agreed to the Board’s Proposal #1: Additional Non-
Instructional Assignments 
 
SUBJECT:  Additional Non-Instructional Assignments    
ARTICLE: III    
SECTION: F    
PAGE:   8     
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #3 
July 26, 2012 at    
 
 
SUBJECT: Work day     
ARTICLE: III    
SECTION: H    
PAGE:  9     
 
Current Language 
 
H.  WORK DAY:   The normal work day for all full-time certificated personnel will be 7 and 3/4 hours.   
 

1.  Each school principal, after consulting with his/her faculty, will set the workday starting and closing times 
to best meet the needs of the staff and students attending each school.  Teachers will be available for open 
houses and student/parent conferences, unless excused by their administrator due to some unavoidable 
conflict.  An effort will be made to schedule meetings during the work day.  Required meetings held outside 
the work day will be kept to a minimum.  Nothing in this provision is intended to affect the legal provision for 
a duty-free lunch period. 
 
2.  It is recognized that staffings may have to be held beyond the regular school day.  If this occurs, building 
administrators will allow those teachers to leave early or come in later to adjust for the time.  Paid 
compensation will be made when teachers attend meetings or staffings on dates designated non-work days 
on the school calendar. 
 
 

Proposed Language 
 
H.  WORK DAY:   The normal work day for all full-time certificated personnel will be 7 and 3/4 hours.   
 

1.  Each school principal, after consulting with his/her faculty, will set the workday starting and closing times 
to best meet the needs of the staff and students attending each school.  Teachers will be available for open 
houses and student/parent conferences, unless excused by their administrator due to some unavoidable 
conflict.  An effort will be made to schedule meetings during the work day.  Required meetings held outside 
the workday will be kept to a minimum.  EEA members must be paid to attend all required 
meetings/activities/duties which occur outside the workday and are not stipend-related at the 
following hourly rate (Base salary divided by 185 divided by 7.75).  If a meeting/activity/duty is not 
paid, participation by an EEA member is not required and may not be mentioned, positively or 
negatively, in that member’s performance evaluation. EEA members with a non-teaching assignment 
can, at the EEA member’s discretion, accept comp time instead of payment to perform duties which 
are required but take place outside their building’s normal work day.  The District-wide parent 
teacher conferences occurring in November and parent meetings regarding individual students 
during the school year which occur outside the normal work day are exempt from this provision.  
One Open House per school year is also exempt.  Nothing in this provision is intended to affect the legal 
provision for a duty-free lunch period. 
 
2.  It is recognized that staffings may have to be held beyond the regular school day.  If this occurs, building 
administrators will allow those teachers to leave early or come in later to adjust for the time.  Paid 
compensation (per section H.1) will be made when teachers attend meetings or staffings on dates 
designated non-work days on the school calendar. 
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Rationale 
 
The language is a direct result of the District citing non-attendance at voluntary workshops as a deficiency in 
members’ teaching evaluations, and requiring attendance at a growing number of events and meetings 
outside of the contractual work day.  The Association filed a grievance over these issues with the District.  
The Association decided after the first few steps of the grievance process the best way to address these 
concerns was with new contract language.   

 
 
 

 
 
 
Cost Value 
 
There is no cost value to this item. 
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #4 
July 26, 2012 at    

 
The EEA agreed to the Board’s Counter Proposal. 
 
SUBJECT:   Vacancies    
 
ARTICLE:  III    
SECTION:  M    
PAGE:   10   
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #5 
July 26, 2012 at    
 

EEA rescinds proposal.   EEA and the Board Tentative 
Agreed to the Board’s Proposal #3: Reduction in Force 
 
SUBJECT:   Reduction in Force    
 
ARTICLE:  III    
SECTION:  R    
PAGE:   12   
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Proposal #6 
July 25, 2012 at     
 

The EEA accepted the Board’s Counter Proposal. 
 
Subject:  Evaluations 
Article:    VI 
Section:   C 
Page:    25 
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
July 26, 2012 at     
 
EEA’s Response to District’s Comprehensive Counter Proposal of May 31, 2012 
Salary and Compensation 
 

The District purported that the EEA submitted an EEA salary proposal when in fact it was a 
counter proposal.  The EEA has only submitted counter proposals to District proposals and 
have never included salary language in any EEA proposals.  See counter proposal June 19, 
2012.   
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CONTRACT COUNTER PROPOSALS SUBMITTED BY  
EDWARDSVILLE EDUCATION ASSOCIATION 

 
 
 
 
 
 

Association’s Response to the Board’s 
Comprehensive Proposal 7 July 25, 2012. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thursday July 26, 2012 
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In response to the Board’s Proposal July 25, 2012 

 
EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Counter Proposal to Board’s Proposal #6 
July 26, 2012 at    
 
Association’s Response to Board’s Proposal # 1 Article III Section F 

• Tentative agreement was reached between the parties on July 12, 2012 at 6:45pm. 
 

Association’s Response to Board’s Proposal # 2 Article III Section K 
• The Association rejects the Board’s Proposal # 2.   Maintain current contract language.   

Rationale:  
This language is unnecessary per our counter to your salary proposal. It penalizes 
teachers for dedicated years of service. 
 
Cost Value:  
There is no cost value for this language. 
 

Association’s Response to Board’s Proposal # 3 Article III Section R 
• Tentative Agreement Reached July 25, 2012 8:30 am. 

Association’s Response to Board’s Proposal # 4 Article V Section F 
• Amended tentative agreement was reached between the parties on July 23, 2012 at 

8:45 am. 
 

 
Association’s Response to Board’s Proposal # 5 Article VI Section E  

• The Association rejects the Board’s Proposal # 5.   

Rationale:  
Maintain current contract language so that this does not become an undue burden to the 
members.   
 
Cost Value:  
Status Quo 
 

Association’s Response to Board’s Proposal # 6 Article VII Section C 
• The Association rejects the Board’s Proposal # 6 - Maintain current contract language. 

 Rationale:  
 There is no law that changes TRS contributions.   
  
 Cost Value:  
 Status Quo. 
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Association’s Response to Board’s Proposal # 7 Article VIII Section G 

• The Association rejects the Board’s Proposal # 7.  Maintain current contract language.  
  
Rationale:  
This language is unnecessary per our counter to your salary proposal. It penalizes 
teachers for dedicated years of service. 
 
Cost Value:  
There is no cost value for this language. 
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Counter Proposal to Board’s Proposal #6 
July 26, 2012 at    
 
 
Association’s Response to Board’s Proposal # 8 Article V Section A 
The Association Counter Proposes to the Board’s Proposal # 8 – July 12, 2012  
 

A. CLASS SIZE 
CLASS SIZE (K-12): The board is committed to maintaining reasonable class size.  Class size will 
be based on sixth day attendance at the beginning of each semester  school year.  In the event a 
class is only a semester then attendance will be based on the sixth day of each semester.   In 
order to be counted in the enrollment, a student must be in attendance at least one full day of 
scheduled attendance and currently enrolled in the district.   
In the event a teacher’s class size exceeds the agreed upon language on the sixth day of student 
attendance/enrollment, the board will provide a maximum of one (1) assistant per class.  If a 
teacher’s class size exceeds the stated limits on the seventh student attendance day through the 
end of the semester, the district will provide an assistant to that class. 
 

1. ELEMENTARY CLASS SIZE: 
 KINDERGARTEN  

    0-23 24  No assistant 
24 25-26 Six hour assistant 

    27  Classes will be split into two sections 
    53  Three sections 
    79  Four sections 
    105  Five sections 

131  Six sections 
    157  Seven sections 
    183  Eight sections 

209  Nine sections 
 
PRIMARY (1-3)   

    0-24 25  No assistant 
    25-26-27 six hour assistant 
    27-28  Classes will be split into two sections 
      57 55  Three sections 
    85   Four sections 
    113  Five sections 
    141  Six sections 
    169  Seven sections 
    197  Eight sections 
    225  Nine sections 

 
INTERMEDIATE (4-5)  

    0-28  No assistant 
    29  Classes will be split into two sections 
    57  Three sections 

85  Four sections 
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113  Five  sections 
141  Six sections 

    169  Seven sections 
    197  Eight sections 

225  Nine sections 
253  Ten sections 
281   Eleven sections 

ELEMENTARY CLASS SIZE (K-5): 

  

a. An elementary student must be physically present (push/pull) in a teacher’s classroom for 
more than half a day in order to be included in the teacher’s class size count. 

 

b. All educational assistants are to be employed no later than the twentieth (20th) day of student 
attendance. 

 

c. An effort will be made to balance the integration of special education students.  When 
concerns arise the principal will meet with the involved teachers to discuss alternatives.  For 
specialist classroom instruction (art, music, and P.E.) the integrated student(s) shall be 
accompanied by an educational assistant. 

 

d. If an unforeseen event prevents a building from opening, a joint committee will be formed by 
the presidents of the respective organizations to determine class size alternatives. 

 

2. MIDDLE SCHOOL CLASS SIZE: 
 

Middle School (6, 7, 8) class size shall not exceed 29 30, with the exception of Performing 
Arts, PE and Technology Instruction. Middle School teacher’s daily pupil instructional 
contacts shall not exceed one hundred seventy (170) (165) (160).  
 

If student contacts exceed 160 then the teachers will be paid 1/160 of the teacher’s 
salary per additional contact. 

 

 

3. SENIOR HIGH CLASS SIZE: 
 

Senior High class size will be a maximum of thirty-four (34) and a maximum of one 
hundred sixty (160) one hundred fifty-eight (158) (156) contacts per teacher, except for 
performing arts, PE, and Study Hall. 

 

If student contacts exceed 156 then the teachers will be paid 1/156 of the teacher’s 
salary per additional contact. 
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Rationale: 
 
It is the Association’s position that small class size positively impacts student learning.  Student 
achievement increases significantly in a small learning environment.  A small class size provides more 
opportunities for student participation, greater student attention, and improved direct instruction.   The 
District’s Proposal could significantly hinder small group instruction, such as guided reading.  Based on the 
information recently provided by the District to the public regarding class size, the Association’s proposed 
changes will meet the needs of the District with minimal cost.  The Association continues to make the 
academic achievement and safety of students our top priority. 
 
Cost Value: 
No way to accurately determine the cost value. 
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EEA & ECUSD 7 2012 Successor CBA Negotiations 
EEA Counter Proposal to Board’s Proposal #6 
July 26, 2012 at    
 
Association’s Response to Board’s Proposal # 9 Salary/Compensation 

• The Association counter proposes to the Board’s Proposal # 9  

• The Board purported that the EEA submitted an EEA salary proposal when in fact 
we have only counter proposed.  The EEA has only submitted counter proposals to 
District Proposals and have never included salary language in any EEA proposals.   

2012-2013   0.25% increase on the base with vertical movement on the salary and stipend schedule.  
 

 Base salary (with TRS $37,323.00  without TRS $33,814.00) 
 

2013-2014  0.5% increase on the base with vertical and horizontal lane movement on the salary and  
  stipend schedule.   

 
 Base Salary (with TRS $37,510.00  without TRS $33,983.00) 

 
2014-2015 0.5% increase on the base with vertical and horizontal lane movement on the salary and  
  stipend schedule.   

 
 Base Salary (with TRS $37,698.00  without TRS $34,153.00) 
 
Rationale: 
 

• The financial impact of paying for insurance, contributing more to TRS, plus the 
cost of living increases, will not be covered by The Association’s salary proposal.   

• It is important when sharing the sacrifice to keep in mind some of the concessions 
the Association has made over the past few years. 

• In 2001-2002 the teachers agreed  to restructure their salary schedule and 
make over $1 million in reductions to their salary indexes to raise the 
starting teacher salary 

• All three unions (teachers, secretaries, and educational support personnel) 
agreed through the contractual insurance committee to drop the PPO option 
of medical insurance coverage. While this was done as a cost cutting 
measure, there was a quid pro quo understanding that this cost savings 
would allow the Board to consider providing dental insurance coverage – 
which it did. That coverage (Board paid) ended in 2003. 

• Until this past year the Education Fund has been paying approximately 
$1,400,000 annually for operation and maintenance expenditures. 
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• The Edwardsville Education Association membership has decreased from 
552 to 511 in the last three years due to reduction in force and attrition while 
student enrollment has continued to increase. 

 
Cost Value:  
The approximate cost for year one:  $    645,146 

The approximate cost for year two: $    768,954 

The approximate cost for year three: $    889,197 

        Total cost value:   $ 2,303,297 
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