BOARD OF EDUCATION OF DEKALS CUSD #4828 ~ FINAL PACKAGE OFFER TO THE DEKALB CLASSROON TEACHERS' ASSOCIATION {DCTA}

DEKALB-CUSD #428 - BOE FINAL PACKAGE DEFER - 8/7/13

Currént Contract {2012:2013) 2013:2014 ] 2014-2015 | 2015:2016
Salary {page40) '
*Bise 1A% increase 0% 0.75% 0.75%
*Step. 2.12% increase 0% 212% 2.12%
BA Exceedinig Step 20 4% increase {no step increase) 0% 1.00% 1.00%
MA Exceeding Step-25. 4% increase {no step increase) 0% 1.00% 1.00%
*Tatal Effective Base and Stép 6.21% effective ificrease 0% 2.89% 2.89%
1.2% increase (2.32% | No Lang'Movement | NoLane Movement
increase from MAZ0 to| udlessan approved | urless.an spproved
128 ingrease [2.17% inérease:from MA30 | MA4S) -for thasewith | programwas on file s | program was on fife as
*Lane o MA4S) priorapgrovalson fite|  of Aug, 19,2013 of Aug. 19,2013

District pays 9.4%:oF | District pays9.8% of | Districtpays%id%of
District pays 3:4% of member contribution’ | member contribution | niember contibution | member contrikiution
1TRS (Teachiers Retirement Systém) {eurrent fate I 9:4%) {curcentrate is9:4%) | {currentrate is $:4%) | {eurrent rate 1s 5.4%)
District pays :84% of | . District pays 0% of District pays 0% of
District pays:.84% of miember contribution | member cotitribution | member contribution member contribution
THIS (Teachers. Heéalth Insurance) (current rate .92%) {currentrate .92%) (current rate .92%) {current rate 92%)
Note: pre-tax dedections {{page 39)
PROJECTED 3 YEAR DEFICIT {$4,397,618)
PROJECTED OPERATING FUND BALANCE $4,004,995
**gxcludes:Construction Grant Dollacs™™
Insurance-{Health/Dental/Vision). {page 27) i
95% of prémium notto
gs9% af pieniiin not to excéed $10,000 exceed $10,000 » _
*Individual Coverage annually {monthly benefit $678.79) nntslly Freezebenefit Freeze henefit
$6,000 towards dependent toverage
*Depengent Coverage annually {monthly benefit $500) Frepze benefit: Freeze benefit Freeze behefit
linsurance Cash Back Option $4,000.annually for those that qualify $ s.000.00] 3 2,000,00| % 2,000.00
“Teabovenumbersbased on turrent health premiums
Pauriy Rate
15 unpaid hrs-each 15 unpaid-hrs.each
year; add' fours year; add't hours
exceading 15 paid 8t | exceeding 15 paid at
*Professional Development/Curriculum/{$25.00:per hour (page37, 38, 48, 55) $25.00 per hour $25 per hour 1625 per hout
*Summer Schiool $4,000 for 20 day term {page’37) 63,000 for: 20 day term | $3,000-for 20 day term | $3,000 for 20 day term
Isick Days 1-15 yrs.of service - 15 days 1-20 yrs - 15 days 1220 yrs - 15:days: 1:20yrs - 15 days

16-20 yrsoof service - 18 days

‘214 yrs.- 20 days

21+ yrs- 20 days

‘23+yirs - 20:days

21-25 yr§ of sefvice < 21 days.

26+ yts of servive ~ 25 days

(page 20)

4 personal days per year (page.23)

Personal Days:
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DEKALB CUSD #428 - BOE FINAL PACKAGE OFFER - 8/7/13

Current: Contract{2013-2013) 2013-2014 3048.2015 2015-2016
_ Maintain 15 mihutes
Add 1S minutes piior | pfier to-start pfschool
to.start of schiool day. | day and-30 minutes
and 30 minutes after | after the end of school]
Téacher Day Bell:to-hill (Article XX+ page 53-54) Maintain the.end of school day day
Current Teachers 182 | Current Teachers 182
Current Teachers 180 days {2 days staff days (2 days staff
Teacher Year 1180 days (page 53) days developient) developrient)
New Tedchers - New Teachers - New Teachers -
Additional 3 iiéy:({i&! Additional 3days (185 | Additional 3 davs (185
days) days) days)
l_&étimmeht incentives i i
T *Salary bunips 6% for last four y&ars {page 65) 6% lastfour years 6%-last four-years 5% tast four years
{Cappled 2t 56,500 annualty for individual
*hsurance insurance untl médicare eligible {page. 28} Capat$3,000 Cap'at$5,000 Cap a1:85,000
$50°5 day for unused sick.days-max; 100
*Sick Day Payouts days {page 65} Maintain Current Maintain Cusrent Maintain Current
Ipitrerentials [Article XVi; Pages a1~ 47
{Base Facior Raté =$37,000 Freze Fréere Freeze
iNationat Board Stipend ]?3,500-ohe;-ﬁmeistipend:_(pa'ge-aﬁ) Maintain Current Maintain Current | Maintain Corrent
$15.00 per hour _(p'age??y-.a;ppendix Aletter
Teachiér Coligboration of Agreement] Maintain Current Maintain Current Maintain Current
PLT Leaders. 5500 peryear/Letter of Agreement: Reorganize Reorganize Reofganize

8/8/2013



COMPARE DEKALE #4328 BOARD OF EDUCATION. FINAL OFFER WITH DCYA FINAL OFFER

BOE 20132014 | DCTA2013-2014 BOE2014:2015. | DCTA2014-2015 BOE 2015-2016 ‘DCTA 2018-2016
Isalary
2.35_‘_% _i(A\:verage of CPi- T8O {Average of CPI-
Utrom 2011- 3% &. U from 2012-1.7% &
*Base: 0% D% 0.75% 2012 - 1.7%) 0.75% 2013 - TBD)
“Step 0% 212% 2.12% 2:12%. 2.12% 2.12%
BA Exceeding Step 20 0%, 2:12% 1.00%. 2.12% 1.00% 2.12%
A Excesdifig Step 25 0% 2:20% LO0% 2.17% 1.00% 3.42%
' 326% {1 CP1-U for
*Total Effective Base and Step 0% 212% 2:89% 4.52% 2:89% 2013 is 2.5%)
No lanechange
1.2%Tncrease{2.12% Na Lane Movement | movementotherthan | Mo Lane Movenient
increase fram MA3D 0]  1.2%increase (4% tnless an approved  ['thuse already enrolfed{ uniessan approved 1.2% increase (4%
MA4S) - for thaséwith | incrigasg 'fr_om MA3O o | piogram was 'on file ds | in Master's.prograim at] program wagon file:ds. |increase from MA30 to
*Lane prior approvals on file: Mads) of:Aug, 19,2013 time of ratification of Aug. 19,2013 MA45)
District pays 9:4%of | District pays 9:4%of | Districtpays9.4%of | Districipays94%of | Distict pays 9.4%0f | District pays 9.4% of
membercontribution | migmbier contribution | member cantribotion | member contribution § member contributi member contribution
'TRS {Teachers Reti it § n} {currentrate s 9:4%) | {coreent rateis9:4%) | [curtentidate 1£9.4%) | (currentrate is 9.4%) | (currentrate is 9.4%) | (currentiatels 9.4%)
Districtpays.84%of | District pays 84% of | Districtpays 0%of | Districtpays 84%of | Districtpays 0% of | Districtpays.84%.of
riembercontribution | ‘member contribution’ | member contribution | member. contribution | member contribution | member coniribution
ITHIS {Teachers Health thsurance) {curiént rate 9%} (currentirate .92%) {current rate .92%) {Current rate 92%) {eurrent rate 92%) {current rate 92%)
Note: pre<tax deductions
Projected Operating Deficit {2,000,6721) (2,501,007 {827,466} (2,130,002} 1,469,531} (3,259,420}
Projected Fund Balance 6,401.992. 5,901,606 5,474,526 3,771,604 4,004,295 512,184
**Exchudes Construction Grant Dollars** **excludes Construction Geant Bolars** *rexcludes Construction Grant Dollars™
Iinsuranée (Health/Derital/Visiai)
5% of premiun-not to
exteed $10,000 95% of premium - 95% of premiium. ~ 95% of premiurm -
*Individual Coverage. annually $10;500 cap’ Freeze bengfit $11,000 c3p Freeze benefit $11,500-¢ap
50% of dependent S0% of dépendent 50% of dependent
premiumy - noannusl premioh - 1o annual pi‘émium ~7ig annual
‘cap {$335:90% monthly cap (§535.90% monthly cap.{$535.90% monthiy
*Dependent Coverage Freeze benefit banefif) Figeze hiensfit bengfit) Fréeze benefit benefit)
50%.of single:premivm 50% of Single premium
50%.of single premium {$4,287:42* annually) - ($4,287.12% annually) -
(54,287:42% arnually) - Offeredtoiall Offered 1o all
Insurance Cash Back Option $ 2,000.00 | Offered to sl members | $ 2,000.00 members % -2,000.00 members.
*Above numbers based on current health premiums
Hourly Rate
$25 pér hi-for 425 per hr for 475 per hrfor
committee work/All 15 unpaid hrs-each committse.worklA’H 15 unpaid hrs'each. | ‘committee work/all
athierhowrly work year; add’l hours other honrly work year; add'l hours other hourly work
{cirriculum writing, | exceeding 15.paidiat | {curriculum writing, | exceeding 15 paidat (curricutu;m writing,
*professional Development/Corsiculun}  $25:00:per hour sub, etc) $30'perhr: - 325 per hour suby; etc) 530 per bt _ §25 per hour sub, et} $30 pethr
%.7% of BAO/Step 1 9.7% of BAD/Step 1 » 9.7%of BAD/Step 1
*SummerSchogl §3,000 for 20 day term {54,036:36™) 53,000 for20.day term {54,036.36%) $3.000for 20 day term {54,036.36%)
*Above numibers hased on FY12:13 galary sthedule:
Isick Days 1-20 yrs - 15°days Maintain Current 1-20°yes - 15 days Maintain Current 1-20ycs - 15.days Maintain Current
21+ yrs - 20:days 21ryrs - 20days. 21+yrs - 20 days
Personal Days JRestrict Use |Maintain Current: ' Restrict Use [ maintatn Currerit Restriceise Maintain'‘Current
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COMPARE DEKALB #428 BOARD OF EDUCATION FINAL OFFER WITH DCTA FINAL OFFER

BOE2013-2014 DCTA:2013-2014 BOE 2014-2015 DCTA 2014-2015 BOE 2015-2016. DECTA 2015-2016
Maintain 15 minates
Add-15 minutes:prior prior to start of school
to start-of school day day and 30 minutes
and 30 mifutes after after the-end ofischool
Teacher Day Maintain Maintain Current | therend of school day-]  Maintain Current day Maintain Current
Current Teachers 182 Current Teachers. 182,
Current Teachers 180 days (2 days staff days (2 days:staff
Teachér Year days Maintaif Current development] Maintain Current development) Maintain Current
New Teactiers< New Teachers:- New Teachers -
Additional 3 days (183 Addrtional 3 days (185 Additional 3 days {185
days) days) days)
Retirement Incentives:
*Salary bumys. 6% lastfour years Maintadin Current 6% last four yéars Maintsin Corrent 5%:last four years Maintain Current
‘*Insurance Cap at'$5.000 Maintain Curreit Cap-at’$5,000 Maintain Current Cap ar’35,000 Maintain: Current
*Sick Day Payouts Maintain-Current: Maintain Current Maintdin Cofrent Maihtain Current Maintain Current Maintain Current
|Ditterentials: : .
Freeze ] 5 39,000 Freeze i $ 39,750 Freeze g 40,500
[N’ation’al Board Stipend Mairitain Current l Maintain Current Mairtaln Corrent { Maintain Current Maintdin Current Maintain Current
Teacher Collaboration Maintain Current Maintain-Current Maintain Clrrent Maintain Current Maintdin Current Maintain Current
uponimonthly 1/2 day: upon muonthly 1/2 day:
PLT Ledders Regrganize Maintain Current: Reorganize collzboration schedule; Regrganize collaboration schedule
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DeKalb CUSD #4728 Board of Education {BOE) —Final* Package Offer to the DeKalb Classroom Teachers’
Association [DCTA)

August 8, 2013

*pursuantto State law, following a declaration of impasse, the parties are to submit their final offers to each other, the mediator, and
the lilinois Educational Labor Relations Board. Theadjective “final”, however, is simply a statutory term used within the limited context
of State.law. 1tis not intended to indicate unwillingnession the part.of the Board of Education to continue negotiations toward an
agreement.

Financial Overview

The Board and Administration make it a high priority to review the fiscal heaith of the District to ensure they can
maintain the integrity of the programs offered to our students. Key areas of concern are unfunded mandates,
the increasing population of English-language learners, growing special education student needs, the increasing
health benefits costs, decreasing investment earnings, and the overall=impact of these difficult economic
conditions. Over the past few years, the District has implemiented more than $5.7 million dollars in budget
reductions. Classroom teachers have felt the reduction as well, as classroom size has inereased to offset
expenses outpacing revenues. These actions have allowed us to maintain key educational experiences for our
students.

Below compares the Board’s and the DCTA’s final offers and the effect on the District’s deficit:

FISCALYEAR  BOE DEFICIT  DCTADEFRICIT  DIFFERENCE
2013-2014 (2,000,621) (2,501,007) (500,386)
2014-2015 (927,466} {2,130,002) {1,202,536)
2015-2016 {1,469,531) (3,259,420} (1,789,889)

Rationale for District Proposal

The District’s proposal to the DCTA'is based on the following points:

- Fiscal responsibility to the taxpayers of the District

- Attempt to maintain operating fund balance policy levels — 15-25% of expenditures

- Provide the District with adequate reserves inorder to have sufficient cash flow to pay obligations
despite state budget cuts to public schools and late payments from the state

- Maintain current academic and extra-curricular opportunities for the District’s students

= Provide for additional professional development/collaboration time while trying to control salary costs

- Current length of school year and school day restricts ability to provide teacher professional
development and collaboration

- Adding minutes to the beginning and end of the teacher day would assist in providing added safety and
security for students while entering and exiting school

. Control health insurance costs while struggling with the demands of Health Care Reform; Benefit levels
have increased, therefore premiurns have as well, causing further strain ori the District’s budget. District
experienced a 9% increase in premiums for 2013 due primarily to the requirements of the Health Care

Reform.




- looming effect of Pension Reform —all indications pointto increased pension cests for public school
districts

- Provide for adequate number of sick days knowing that teachers have access to a sick bank in case of
long-term iliness

- Align salary increases to teachers with the District’s main revenue stream (local property taxes), which is
calculated using the Consumer Price Index (CP1), while still attempting to maintain the integrity of the
teachersalary schedule

- Salary increases for the other employee groups inthe District are aligned with CPI, and some groups
have taken a one year salary freeze {see below)

Salary increase History by Employee Group.

20082009 2009-2010 20102011 2011.2012 2012:2013 Total  2013:2014§
DCTA (Teachers] . T sas% | saa% | 58 | Sey% |  620%  |2856%| | 18D
{includes Base ang Step lhoréase - Does NOT includé fane changesi ses for indwvidualb teachers. - 1,29 therease $or every 3 eradit hours - MA30 - MA4S = L 12% increase)
{FBOSE (Office Support) ] 6.60% I 2:50%: 1 3.20% ] 3.20% I 2.00% [19:50%] | 3.00%
DFSA {Teacher Assistants) ] 4.00% I 0:60%. i 2:00% ] 2.70% ] 1.50% [10.80%] | 3.00%
DFSS {Custodian, Maifitaranice, Groinds, Cooks) | 3.00% I 2.50% I oo ] 2.70% ] 1.50% [970%] | 3.00%

Note: Wasa 2 5% nt “but group.agreed to a-salary freeze

Administrators 1 3s0% | 3oo% ] 0.00% i 2.70% ] 150%  J3070%| | 300%
[cet {Consumer Price index) | 2.50% { a.10% | 0.10% | 2:70% ] 150%  [10.50%] | 3.00% |

The District has kept the DCTA’s compensation package competitive and believes that the current proposal
remains competitive. The District has not had a problem attracting and retaining quality teachers and do not
expect to under the current proposal. The District believes the reason for this is the overall attractive

‘comperisation package.

Salary Schedule

Teachers are paid according to their placement on the salary schedule. The salary schedule is calculated each
vear based on three factors: base increase, step increase, and lane increase (based on additional college credit.
hours earned). For the 2012-2013 school year, teacher pay increases were as follows:

- Base Increase = 4%

- Step Increase = 2.12%

- Total-compounded effective increase for majority of teachers {excludes lane increases) = 6.2%

- Teachers who exceeded Step 20 for the BA schedule and Step 25 for the MA schedule received the Base
Increase of 4%

- Teachers can receive an additional 1,2% increase by moving lanes (across the salary schedule) for every
3 additional credit hours earned (this percentage increases to 2.12% when moving from MA30 to MAA4S)

- Teachers who have submitted their letters of intent to retire are off the salary schedule and receive a
6%.annual salary increase for their last four years



Board’s Salar

FY2013-2014: 0% base increase; no step increase; allow lane movements for those with a prior approval on
file; salary schedule would remain unchanged from the current FY2012-2013 schedule

FY2014-2015: .75% base increase; allow2,12% step increase for all teachers; those exceeding BA Step 20 and
MA Step 25 receive 1%; no lane movements unless an approved program wason file as of August 19, 2013;
board no longer pays for member contribution te THIS (Teachers Health Insurance Security)— current rate is
.92% - board currently pays .84%

| FY2015-2016: .75% base increase; allow 2.12% step increase for all teachers; those exceeding BA Step 20 and
MA Step 25 receive 1%; no lane movements unless an approved program was.on fileas of August 19, 2013;
board no longer pays for member contribution to THIS {Teachers Health Insurance Security) — current rate is
.92% - board currently pays .84%




