ECONIMIC RECOVERY COMMISSION — Education Committee

Meeting Notes — 12/14/09 Meeting

ATTENDEES:

Judith Gethner (Committee Chair)
Mochina Ahluwalia (Commissioner)
Marty Singer (Commissioner)

Ava Youngblood (Commission)

Ross Glickman (Commissioner)

Jennifer Weisensee (Governors Office for Economic Recovery)
Heidi Biederman (by phone) (Consultant)
Pam Pound (Consultant)

John Brodsen (ESC Project Manager)
Adam Slade (NU Researcher)

Qian Wang (NU Researcher)

Not Present:
Gino Bonanotte (Commissioner)

AGENDA ITEMS:

Discussion with Dr. Max McGee, President of lllinois Math and Science Academy with questions
from the attended (See Summary below)

Introductions of new participants on the committee

Reports from Judith, Qian and Marty

Discussion of follow-up feedback from Judy Erwin and Jeff Mays

KEY DECISISIONS/INFORMATION:

Ava Youngblood has joined the commission. Ava is President/CEO of Youngblood Executive
Search in Chicago. Adam Slade has joined the commission as researcher. Pam Pound has joined
as ESC consultant.

Recommendations need to be finalized by end of February.

Key themes for committee recommendations will be Build the Brain and Stop the Drain.
Commissioners will break into two 3-person teams to develop recommendations for final
approval by the entire committee.

Build the Brain recommendations to be developed and organized by Judith, Mochina, and Ava
with support from both Adam and Qian, depending on Qian’s travel situation. Mochina and
Judith are particularly interested in the Community College options. Ava is particularly
interested in K-12. (Not clear whether one person has agreed to lead the Higher Education
discussion). Stop the Drain recommendations to be developed by Marty, Gino, and Ross. This
team will use Qian for research when she returns later in January. Prior to that time, they will
not need significant research time.
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e The Stop the Drain team is well along with its recommendations. The missing items are
quantification of costs/results/ROI along with documentation of lost opportunity costs if
problems are not addressed.

e  Each strategy and/or tactic will be identified as either short-, medium-, or long-term. After all
the tactics are developed, the teams will prioritize the top 5-7.

e December 28 meeting will involve ONLY the Build the Brain team. Other commissioners will
communicate separately to continue preparing their recommendations.

e Important to keep in mind the need for at least some recommendations that do not require
significant funding and/or for which the committee can demonstrate a reasonably short time
frame for ROI.

e Commissioners collectively agreed to start thinking about “sound bites” that they want to
communicate during the March presentation. Media will certainly attend the final presentation,
and key messages need to be on point.

« Governor announced job creation plan. lllinois Economic Recovery Plan. http://www.illinois.gov/

and the link is at the bottom 12/14/09 - Governor Quinn Unveils lllinois Jobs Action Plan
City Club Speech Outlines Innovative Economic Recovery Effort

o There are excellent research tools available for committee members to utilize the
justifying/presenting recommendations. Marty has sent out links to TechAmerica reports.
TechAmerica will do additional research for the committee, if requested through Marty or Gino.
Please continue reviewing emails from Judith, Marty, and Gino containing links, articles, and
suggestions.

e Qian requests all commissioners’ and consultants’ input on her draft recommendations for the
Build the Brain section.

e Marty and Gino are continuing their research with an agricultural company (John Deere) and
retail pharma (Walgreens).

e Judith indicated that the commission should start shifting its focus from research to decision-
making around recommendations.

e Presentation for the January 12 full commission meeting is intended to be viewed as
PRELIMINARY —indicating where the committee is heading in its deliberations. There will be
time to refine ideas and even shift course, if necessary, before the March final presentation.

e Qian reports that funding for most scholarships has been eliminated, with the exception of
those for nursing.

e Inlooking at the Workforce Development Grant information, look at the case studies to see
what has actually worked elsewhere.
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e Research needed on cost of ITARS (military contractor) certification.

e New Mexico, Florida, Montana, and Pennsylvania are more effective than lllinois in using and
developing technology. If they can do it, can’t we?

e Flashpoint Academy in Chicago is an example of technology/vocational training that is working.
This is not a public school.

o Jeff Mayes sent supporting documents to show that school funding does not determine success.
IT'S NOT ABOUT THE MONEY (Fast facts).

AREAS OF GENERAL AGREEMENT

o lllinois has serious financial problems, certainly not limited to those involving education

e lllinois students significantly lag the nation in a number of key areas (see white papers and
research for details and documentation)

e There is significant opportunity to make educational administration more financially efficient.

e We're mediocre on use of technology in state government, in schools, and in commerce

e Immigrants may be a source of economic development in Illinois if administration and/or legal
restrictions may be overcome.

o Small businesses are struggling, and recommendations from the education committee should
address this issue to the extent appropriate for the committee’s mission.

e The SCRATCH program and House Bill 174 are opportunities for Illinois to improve the
educational climate WITHOUT spending money.

e Union issue and contracts significantly impact the ability of school districts and/or governments
to hold teachers and administrators accountable for results.

e Historical budget and financial information may not be easy to acquire (lack of transparency in
prior years. We want (and should be able to get) quantitative data on scholarships provided,
but it may be a struggle.

e TAB report had excellent ideas, some of which are relevant to this committee’s work.

IDEAS THAT WILL IMPACT RECOMMENDATIONS:

e Can we get broadband into the school system?

e Lack of technology infrastructure adds to achievement gap

e We need to demonstrate that that there is a significant ROl on enhancing the infrastructure

e Can we use the state university system in some way to facilitate programs to get our kids properly
educated?

e |-STEM initiative -- undergrad students could be mentors for students and teachers to support
technology teaching as well as math and science teaching

e Consider incentives for school districts to work together needed

e There are immigrants whose technical degrees are not recognized in Illinois. Can lllinois start to
attract talented immigrants by recognizing their prior degrees and certification (NOTE: This applies
to health care workers as well as technology workers).
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e Residency-based loans and incentives may help slow the brain drain.

e Consider incentives to drive teachers into math/science

e Find ways to find more development in field for students (STEM center) so that students from local
districts can come to un

e Ways to enhance math science education — (1) Use university setting to for some K-12 (1) use online
programs within own schools (3) work w/coaches (4) provide virtual support (on line)

e Get more teachers properly certified

e Allow researchers at universities to keep their IP as long as they start their businesses in lllinois
(similar to Sundstrand in Austria). Idea is to increase base of taxpayers.

e Work on strategies that increase lllinois share of military contracts — ITARS certification programs,
incentives for companies to get ITARS certification.

e Have a strategic plan for attracting/retaining tech business (Oklahoma, San Jose models)

e Promote technology in school (use of, comfort with, training for job involving)

e What are strategies to ATTRACT money for recommended initiatives (other than through state
funding)

e Should we make recommendations re: grad student loans? They are easier to acquire than
undergraduate loans, but the application process is complex and rates are high. (Marty indicated
that these are FEDERAL loans, not state. Is there an opportunity for state here?)

e Are there recommendations regarding teacher certification process and requirements? Any way to
incent teachers to actually EXPAND their skills instead of just meeting minimum requirements?

e Tuition waivers for grad students. Can these be an incentive for (what?)

e Would recommendations involving “tax free” zones be viewed more favorably than requests for
funding? (No clear answer on this one).

e Concern about the quality of teachers --- are we attracting the best talent? Marty shared a story
about his experience at U of Delaware. Students in School of Ed had the lowest SAT scores and the
highest GPA’s.

e In one school district, the district is struggling to get teachers on board with the ideas of becoming
certified to teach business classes---with certification funded by the school district.

Perceived resistance from “stakeholders” in the current educational administration system. What will it

take to get them on board with more efficient and effective approach to administration throughout the

state? Jeff Mayes sent supporting documents to show that funding does not determine success.

IT'S NOT ABOUT THE MONEY (Fast facts)

o Jeff Mayes sent supporting documents to show that funding does not determine success.

e |T'SNOT ABOUT THE MONEY (Fast facts)

e  Multiple sources and resources indicate that redistricting creates the opportunity for more efficient
and effective use of resources.

DISCUSSION WITH MAX MCGEE

e The Illinois Math and Science Academy has both a residential school as well as outreach to
communities throughout the state. Entrance to the school itself is quite limited. Other programs
are designed to be broadly available to students throughout the state.
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e Ingeneral, lllinois student are not adequately taught “deep conceptual understanding,” i.e., how to
think through problems such as those addressed in math and science studies. “Students are not
getting what they need to succeed in school, work or life.”

e 30% of lllinois’ 140,000 grads are prepared for college. This means tens of thousands of students
need remedial work when they get to college.

e |MSA has been in business for 25 years but has not systematically tracked progress of its 4000 grads.
They believe that 2/3 of grads go into STEM majors and that 45-55% go to Illinois colleges.

e Funding comes primarily from the state (520mm), and there is also a development process (S1mm)

e There is a significant shortage of qualified STEM teachers.

e Problems are more teacher-based than curriculum based.

e Working to develop partnerships with business — Tellabs and Abbott have been active partners.

e On-line instruction and using technology, in general, seem to be effective tools. Not enough
resources to more fully develop. Hence, creating new partnerships and working to secure grant
money are key strategies to pursue.

e Max’s recommendations —

e Get more teachers certified

e Standardize “standards” across districts

e “Grant money would be great.”

e Expand physical points of presence where STEM is emphasized

e Be more effective at emphasizing importance of STEM curriculum without losing focus
on reading.
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