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Statewide Foster Care Advisory Council 
January 15, 2016 

The Baby Fold, 612 Oglesby Avenue, Normal 
APPROVED MINUTES 

 
SWFCAC Members 

Present 
SWFCAC Members 

Absent 
DCFS Staff Present Guests Present 

Pauline Barlow Charlene Burris Geneva Byrd April Curtis 
Gladys Boyd Irma Dixon Dyer-Webster, Debra Robyn Harvey 
Hope Carbonaro Pamela Webb Gwenn Eyer Jessica Janicki 
Edith Cruz   Shellee Fecht Maria Levengood 
Cheryl Dreska   Theresa Hughes Cindy Musick 
Kelly Fargher   Vanessa James Stephanie Neumann 
Donna Gregory   Linda K. Jones Crystal Rekart 
Gordon Hannon   Terry McGlothlin Teddy Savas 
Darrin Holt   Elizabeth Richmond Carol Shauffer 
Rachel Hoyt   Mel Vogel Kathy Templeton 
Stephanie Jones       
Kurt Kalas       
Ken Keefe       
Cathy McCoy       
Mark McDaniel       
Kellye Norris       
Sarah Olson       
Carol Sheley       
Michael Simpson       
  
 
Welcome & Introductions – Sarah Olson, Chair, called the meeting to order at 9:10 a.m. 
 
Final SWFCAC Reports to Director – Sarah Olson 
There were no final reports to the Director.  The monthly report to the Director from the SWFCAC 
Chair was emailed to SWFCAC members. 
       
Approval of Minutes from November 13, 2015 SWFCAC Meeting 
Gladys Boyd made the motion to approve the minutes of the November 13, 2015 SWFCAC 
meeting. Mark McDaniel seconded.  The minutes were approved as written.  
 
NEW BUSINESS 
Update from Central Region - Shellee Fecht, Area Administrator   
There’s a lot going on in the Central Region. They have specialty AA’s for Child Protection and 
Permanency. If you wish to contact an AA, call their local office and ask that a message be emailed 
to the AA so that the call can be returned. (Some AA’s have as many as 7 offices, so it’s best to call 
the one closest to you.) They’ve been working on ice breakers as well as getting the Lifebooks out. 
Shellee noted her appreciation of the workers’ efforts in these initiatives. They’ve also been 
working on fingerprints and photos. They’re focusing on getting children out of the shelters. Thanks 
to their foster parents, there are currently no DCFS-managed kids in shelters in Central Region, and 
only five POS supervised youth. They’re already preparing for the roll-out of Procedure 300 and 
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315, related to investigations and permanency, respectively, training staff in preparation. They 
continue to be challenged by vacancies, so they have detailed workers from other offices to cover 
caseloads that are not their own. Shellee asked for patience as they move forward in filling 
positions. She encouraged foster parents to reach out when they have issues, going up the chain as 
needed. 
 
Update from Guardian’s Office - Debra Dyer-Webster    
Debra reported that lately the Guardian’s Office has been seeing requests for Do Not Resuscitate 
(DNR) orders for wards for whom the Guardian has no prior contact or knowledge of their medical 
conditions. The Guardian’s office maintains a list of medically complex minors which they 
regularly review to ensure that they are receiving the necessary services. When it seems like 
children are in critical or chronic state and a DNR is requested by the attending physician, Debra 
visits the youth, the foster parent and sometimes the birth parent to seek their position on the DNR. 
The hospital has to send in three letters, all recommending the DNR (one from the treating 
physician, one from a physician not actively treating the minor and one from the ethics committee 
of the hospital). Debra has recently received DNR’s for children that they have no previous record 
for, so all foster families with medically complex children should ask their caseworkers to refer the 
child’s case with the Guardian’s office. 
  
Debra noted that our wards have rights just as any child with regard to police arrests and interviews, 
and just as we would get an attorney for our own child, DCFS wards have these same rights. We 
don’t want our youth giving incriminating evidence to the police, so if police contact you re: 
interviewing one of our wards, call the Guardian’s office and they will attempt to get an attorney to 
represent the ward during the interview process. Foster Parents may call 312-814-8600 between 
8:30-4:30 to request this support. The Child Intake and Recovery Unit will assist after hours. Call 
866-503-0184. It was noted that the Guardian’s Office represents only wards under the age of 18, 
unless there’s a court order to continue after the age of 18. Youth over 18 may make the request in 
certain circumstances. Once a DCFS ward is charged with a crime, the Office of the Public 
Defender will represent the child. 
  
The 85-page BH Implementation Plan report will detail some new initiatives the Department plans 
to put in place within the next year. This will go hand-in-hand with a strategic plan that will be 
developed to accompany it. The BH Consent Decree resulted from a lawsuit filed by the ACLU 
indicating that DCFS needed to provide certain services to their wards. The BH Consent Decree is 
an agreement of certain things DCFS will do. This was revisited in 2015 and the Department agreed 
to do some additional things outside of the Consent Decree. 
  
Debra reported that George Sheldon was confirmed as the DCFS Director on Wednesday, January 
13th.   
 
Update from Permanency - Arricka Newingham for Diane Cottrell 
Arricka just took over her role November 15th, coming from child protection. She’s excited about 
working in the Interstate Compact Unit, where they coordinate with both in-state and out of state 
placement for wards (both Illinois and out of state wards).  The youth may be placed in a relative 
placement, a residential placement, foster care placement, or for the purpose of adoption. The 
unit coordinates with the receiving state all access to services including health care, case 
management, etc. for the youth moved out of state for placement. They do home studies for relative, 
foster and adoptive placements, taking into account the needs for each child. Every child movement 
state-to-state for adoption must be approved. They work with placement caseworkers, attorneys, out 
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of state adoption units, the Putative Father Registry, and receiving states ICPC units, etc. They work 
with families who are private placements for residential services and adoptions when these youth 
cross state lines. They also do AAICAMA for youth who’ve been adopted. (When adoptive families 
move out of state the unit will ask the receiving state to issue the youth a medical card in that 
state and vice versa for youth coming into the state of Illinois. The fiscal payment would still come 
from Illinois, but the medical from the new state.) 
  
She reported that they are also working on human trafficking. Stacey Sloan has been working in this 
field for several years, and has recently been named the Statewide Human Trafficking Program 
Manager.  In our state, human trafficking looks different than it does on TV. Anytime anyone uses a 
child for sexualization and receives some form of compensation, it is considered human 
trafficking. Children placed in out of home environments could be at risk since there is no home 
environment, no connections/familial relationships. They are currently working on some prevention 
initiatives to go along with recent revisions to procedure 300. They’re working with licensing/ 
recruitment to develop homes that are specifically prepared for this population. Much of their work 
is grant funded, so there’s a lot of work in the application process. Residential providers have been 
trained to recognize risk factors and educate youth who go on run, and they will try to do refresher 
training from time to time/to capture new staff or by request of the residential setting. They are 
currently doing training with casework and investigative staff to make sure that they’re 
knowledgeable about their role in advocating for these children, especially reframing the mindset 
that these youth are choosing to prostitute themselves. She stated that our youth are vulnerable and 
since they don’t have the resources, supports, or education necessary to ward off the trappings of 
traffickers, the youth at times are unaware of being trafficked.  Future plans include working closely 
with foster homes around this issue, focusing on prevention. She noted that there are currently some 
issues with overpayment to foster parents. They’re working on an information transmittal to address 
overages that have been paid. For instance, if a child is “on run” and it hasn’t been reported, 
payments would not have been suspended. (This is outside of “bed hold”.) It would also apply to a 
child move when a 906 has not been submitted on time. This applies to DCFS and POS, traditional 
and relative homes. In some circumstances, “exception of payment” terms may apply in regards to 
requests at time of initial placement however this amount will be taken out of the first board 
payment from the youth’s placement.   
  
She was asked if there was some reason foster parents cannot get food stamps for a ward. She stated 
that SNAP should depend on family income, noting that the Infant Care Grant buys cribs, car seats, 
etc. For more information, contact Arricka Newingham at 217-557-0761. 
 
Update from Dually Involved Unit - Geneva Byrd   
Geneva distributed their staff responsibilities list, noting that Tracey King is the Statewide Manager. 
This unit works with kids that are in youth facilities or institutions, detention facilities, jail, etc. 
They make sure that youth have good representation. They do the advance work for youth who are 
being released to ensure that they have placements upon their release. The Dually Involved 
Specialists (DIS) reach out to the caseworkers to ensure that the CIPP process is started. The DIS 
also make sure that the 906’s are completed so that the youth get paid their allowance. Dually 
involved youth may be placed throughout the state. The Dually Involved Unit stays involved with 
the youth for six months to a year after release, working with the after-care specialist, etc. 
 
Update from Strategic Planning and Innovation - April Curtis for Judy Grutza 
The division’s focus is on creating processes to drive change across the various divisions and 
programs. The current project is the BH implementation plan which will focus on current programs 
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and steps needed to implement the panel’s recommendations. April noted that they will need foster 
parent feedback.  She reported that there are several initiatives underway. Regenerations is a 
program through LCFS designed to meet the needs of dually involved youth. The ultimate goal is to 
reduce recidivism through intensive wraparound services, helping youth to change their lives. The 
Pay for Success Initiative is a collaborative approach that will redesign internal systems, expand 
access to programming and increase the use of data-driven decision making. They are working on 
taking apart current programs to identify and work with all stakeholders involved. They are working 
with workforce development centers to continue to support youth who age out of the program. The 
Department has rolled out the Children’s Bill of Rights, with a pocket version available on wallet 
type cards. Jeremy Harvey is the key contact for this program. There is Sibling Rights training on 
the VTC with a link in the newsletter. April reported that she is looking at re-establishing the annual 
joint meeting with the Statewide Youth Advisory Board and this Council. 
 
PRESENTATIONS 
Quality Parenting Initiative  - Carole Shauffer 
The Quality Parenting Initiative is Youth Law Center’s approach to strengthening foster care using 
branding and marketing principles.  It is a process designed to help develop new strategies and 
practices, rather than imposing a predetermined set of “best practices.”    
 
Carole has represented kids for more than 30 years. In the past, child welfare has been focused on 
mitigating risk. Today the focus is more on safety and permanency. Carole said that if you ask a 
youth, what is his/her goal for the foster parents, it wouldn’t be safety and permanency, it would be 
quality parenting, so let’s refocus on great parenting. She said that if you don’t focus on great 
parenting you’re putting in a lot of rules (focusing on safety and permanency and avoiding risk to 
the agency) rather than allowing the child to have a normal childhood. She noted that there is some 
concern around this program adding expectations to our foster parent volunteers that are not paid 
professionals. Carole indicated that foster parenting should have a higher prestige than other 
volunteer activities like the Peace Corps, noting that foster parents change lives generationally. She 
said that a problem with foster parenting is that the foster parent “brand” is corrupt. Foster parents 
are professionals in the systems and should be recognized as such. She drew parallels between 
doctors and foster parents, relating to the idea that we don’t diminish the professional value of 
doctors who volunteer their services. 
 
Rules, practices and procedures in our system make it harder to do a good job foster parenting. 
Foster parents quit because they don’t receive support, they get frustrated with systemic 
requirements, they don’t feel appreciation, etc. Once we know the job description we can use it as a 
lens to determine whether the system is helping us do the job, or not. Until you know what the job 
is, you can’t get the support to get the job done. An example is mixed messages from agencies and 
workers. One of our goals is to allow foster parents to be “true parents” to the child. She described a 
scenario where the worker might say that foster parents are unwilling to take a child to the doctor. 
On the other hand, the foster parent might say that they certainly want to take the child to the 
doctor, but the worker made the appointment date and location without consulting them, or the last 
time they drove three hours to a doctor appointment the Consent to Treat was not on file. The foster 
parent knows the child’s needs, illness, etc., and should be involved, if they are able to without 
substantial limitations.  
 
They’ve brainstormed what “great” foster parents are like. It is important for everyone to come to 
their own decision. The second step is to examine the items by sorting them into a “brand” 
statement that enters into every interaction with a foster parent, foster child, etc. Examples: 
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“Respected partners nurturing children” or “Strengthening Families.” It could be a short statement 
that holds value. The last thing they do is look back at the system to see how this is carried through 
the system. They need an agreement that anything that people determine is essential will be tried, if 
it doesn’t violate the law. They’ve decided that one thing foster parents need is training when they 
need it. In Florida they have free sites like Just in Time that any foster parent can call to say that 
they need training in a certain area. Once you buy into the QPI network you have access to these 
materials. 
 
People who are on the ground should have the opportunity to make the policy.  In child welfare, 
whenever something goes wrong, we make a new rule. Step back and look at what is keeping you 
from doing it. In addition to refocusing on parenting, it gives the opportunity for the “people that 
bring the power” to reach down to the “people that bring the knowledge” and take information back 
up. This requires participation from everyone in the system. 
 
This is about the spirit of foster parent involvement as professional team members. With full 
support, the Foster Parent Law will become superfluous. It is not about being nicer to foster parents. 
It’s about being respectful and helping them do their job. Let’s recognize foster parents on the 
quality of their work. If people cannot do their job the way we set it up, they should not be foster 
parents because it brings the profession down. Foster parenting is one of the most sophisticated jobs 
around. We should be recruiting people that can do a great job.  
RECAP: 

• The idea is that the agency that is doing this has to commit to putting parenting first. Our 
kids need excellent parenting every day. 

• First we make sure that our brand is the truth with a commitment to changing the system, 
supporting foster parents, and holding people accountable. Holding people accountable 
really means that this is what we want you to do and we’re going to work with you to get 
there. Give people the tools they need to get there. 

• Where we are right now: Children’s Home + Aid in Chicago is doing this. We’re getting a 
lot of good participation from GAL’s, parent’s attorneys, etc. They’re starting to do this in 
East St. Louis and Rockford. Everyone is invited to come. They really need help from the 
Foster Parent Support Specialists. The strength of the process is to lift up our eyes to see 
where we want to be rather than just sitting back where we are. 

 
Pay for Success – Teddy Savas  
Teddy introduced herself, saying that she’d spent many years with DCFS prior to accepting her 
current position. She stated that in Illinois there are more than 700 new dually-involved youth each 
year. Three-fourths of these youth are not living with a parent or relative. Pay for Success is an 
outcome-based research study with a very rigorous evaluation process. Michigan will be monitoring 
and studying the outcomes. Teddy represents the Conscience Community Network. They’ve entered 
into a subcontract with LCFS. LCFS has agreed to train people to serve in Southern Illinois. There 
are eligibility criteria. It’s for ages 11-17. There are 17 counties involved. The ramp-up stage started 
in November in Cook County. The proposed model is based on Unusual Incident Reports, UIR’s, 
but we want to get in there as soon as we possibly can. The second avenue is the use of CANS. If 
you have a child involved in unusual activity they want you to call them. They have certified 
facilitators trained in Milwaukee WRAP. They will be involved for 9-12 months. They have a 
hosted treated intervention where each agency has licensed, certified therapists that work with the 
dually-involved population. They use the ARC therapy model for trauma. The key is that they’re 
coming to you. They’re looking at doing a Child & Family Team meeting every month. They are 



6 
 

working with flex funds to work with employers. They’re really trying to be innovative in their 
approach. They work with the caseworker and the facility to put together a short term treatment plan 
for the foster home. They’re working to empower the team with the wrap facilitator. The youth has 
to be involved. January 25th will be the beginning, with training starting on the 26th.  
TSavas@ccn.onehopeunited.org    
 
Review of Committee Membership and Assignments - Sarah Olson 
Terry updated the chart.  Sarah asked council members to review the list and let Terry know if there 
is a council that they want to be on or taken off of.   
 
Status of Scoring Implementation Plans - Gwenn Eyer 
37 plans have been scored to date! With only a couple of exceptions, SWFCAC members are 
committed to completing the scoring process by the end of the month. Gwenn said that earlier this 
year she asked council members for ideas on getting foster parent involvement.  Agencies have 
appreciated and taken that advice.  Gwenn accepted volunteers to score the rest of the outstanding 
plans.   
 
OLD BUSINESS  
 
Agencies/ Regions that will have Agency Reviews 
The Policy & Legislation Committee had a random drawing to determine which agencies would be 
reviewed in 2016.  This is the first year of a three year rotation.  Agencies drawn were:  DCFS 
Southern Region, DCFS Cook Region, Ada S. McKinley, Arden Shore, Association House, 
Chaddock, Easter Seals, Family Core, Hephzibah, Hoyleton, Jewish, Little City, LSSI, NYAP, 
Rutledge, Shelter, SOS, UMCH, Unity, Universal Family Connection, Webster Cantrell Hall, and 
Youth Outreach. 

 
Committee Reports 
Adolescent Issues – Mike Simpson - No Report 
 
Policy and Legislation– Darrin Holt/Cathy McCoy  - No Report.  
The next meeting is scheduled for Wednesday February 17th 8:30 a.m. 
   
Foster Parent Support Specialists - Edith Cruz – No Report 
Terry said that all of the FPSS statewide will come together for a two day training / meeting on 
January 20-21. 
 
Respite - Gladys Boyd – They are still at a standstill since the memo was sent to the Director.  
 
Training & Development – No report 
 
Reports from Other Councils/Committees/Workgroups: 
CWAC / CWAC Training – Cathy McCoy – No report 
 
IFAPA - Gladys Boyd – Gladys said that they have been discussing a conference where foster 
parents pay for their own lodging  
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Regional Reports 
Northern Region – Donna Gregory, Cheryl Dreska – Their meetings are going well. All of the 
support groups are in full swing recruiting members to meet more.  
 
Central Region – Carol Sheley, Stephanie Jones  
They’ve been hosting lots of foster parent café’s. They did hair training. She took some of her foster 
parents to a Shared Parenting training hosted by Be Strong Families in Springfield. Her parents 
noted that they thought it should be mandated in part of the process. 
 
Cook North - Edith Cruz, Irma Dixon 
Edith reported that they had a presenter speak about a program that offers career internships to 
youth 18-24 years of age.  They do a four week boot camp.  They are given gas or Metra cards for 
transportation.  She has more information on this if anyone is interested. 
 
Cook South - Kellye Norris, Pamela Webb 
A meeting is scheduled for January 19th at the Harvey office. 
 
Cook Central - Charlene Burris, Gordon Hannon 
They suspended meetings over the holidays but will meet next week. 
 
Southern Region – Mark McDaniel, Mike Simpson – A meeting is scheduled for January 26th.  
 
Gordon’s wondering if the right people in the system are hearing and learning the same things. Is 
the system really actualizing this incredible wealth? How do we measure success? What does it look 
like for this council? 
  
Agenda Items/Presenters 
Agency Reviews 
Early intervention 
Presentation from the OIG re: courts and how they relate 
Strategic planning power point – Jody Grutza 
BH plan that Debra mentioned 
 
Adjourn 
Kellye Norris made a motion to adjourn.  Donna Gregory seconded and the meeting adjourned at 
2:25 p.m.   
 
Next Meeting:  March 18, 2016, ALTON - Atrium, 3800 Homer Adams Parkway 
 
 
 
 


